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FOREWORD 


counterinsurgency enviroment 
chnnene strategic pattern in explosive Southeast 


Other chapters in this series which will make 
up the history of the 2d Air Division for the first 
rst ot tata tae logistic 


i 
ie 
i 
f 
i 
' 
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in many areas. 
Assisting the historian in preparation of this 


Comand, Vietnam, and the 2d Air Division who were 
| most cooperative in providing necessary material, 
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In its third year in Soutieast Asia, the 2d Air Division, 
comanded by Maj, Gan. Joseph H. Moore, Jr., was more camitted 
than ever toa war that shaved sigs of continuing for several 
years,’ Faced with a determined eneny who had developed a sop- 
histication in insurgent tactics that rivalled the Air Force! 


Sophistication in air operations, the 2d AD was /employing weapons 
and tactics Linited by strict ground rules in support of the Re- 
public of Vietnam's pacification plan.| At the same time, the 
comand was carping ow ats first significant aerial operations 
outeide the borders of Vietnam as ite aircraft flev over laos in 
7 May ond June at the request of the Lestian Goverment, [New air= 
craft, |new installations in EVN and Thailand, (and an increase in 
personnel for 2d AD imlicated an increased appreciation af the 
role of air in comterinsurgency operations ani in support of gen= 
eral WS strategy for Southeast Asia. | 
With an election coming up in the United States and with the 
new goverment of Vietnam still trying to fini ite fect, the Viet 
Cong in 1964, backed by suppart fran North Vietnéa ant China, was 
(pressing hard with attacks af up to two-battalion strength, The 
tempol of the war had increased sharply since the Novauber 1963) and 
Janwary 1964 coups, The number of regular enemy VC's was estimated 
at 32,000, more than twice the strength in 1941, when attacks were 
mainly of a sporadic terrorist nature, Increased VC activity and 
‘SEoRE? 
ay 
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ty 2 
his develoment of an effective anti-aircraft capability wing up 
to 50 caliber weapons had substantially increased the mumber of 
TS aircraft lost to hostile fire, It also/shifted emphasis to the 
role of air which could be mare effective against larger targets in 
Vietnam and as a vital back-up to the 1S in event of escalations| 

[Mo same limitations on the we of fixed wing airoreft which 
prevailed in 1961 continued into 196), The US military role was 
still an "advisory" role,’ Unilateral strike operations in Viet~ 
nam were prohibited, No strikes could be mde without Vietnamese 
Air Force personnel aboard, Identification of targets was a care= 
ful procedure witch had to be earried out ty Vietmnese personnel, 
There was a political restriction on the 'type of aireraft which 
would be emplojed.| ISAF "operations often had to be carried out in 
conjunction with US Amy air operations which were not all uder 
the sane coitral contrel,// The snexy!s sanctuaries in Lacs snd 
Cambedia were safe from air attack, And mest important, perhaps, 
the air role had to be fitted into the overall comterinsurganqy 
effort which placed much emphasis upon nonmilitary activities, 
swh as civic action and propaganda, as the means of ultimte 
peers 

Several major developments in late 1963 ami 196) had a decided 
impact upon the role of the Air Force in the Vietnamese struggle. 
The overthrow of the Dien regime in November 1963 and the subsequent 
coup in January 1964 generated changes in the direction of the wars 
Following the seconi coup, there emerged the Chien Thang National 
Pacification Plan, based ‘an previous plans employing the Malaya~ 
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‘SEE 3 
tested "spot: af oil" concept, The general 1S feeling was that the 
new regine and its more aggressive approach to victory was more in 
keeping with US policies on har to caniuct the war, Plans for re- 
ducing 1S military strength in Vietnam were reversed as the war 
tempo increased, In the Spring of 1964, the 2d AD faced a critical 
problem of air resources, ‘The B-26's were grounded aniuthe: 28's 

| were sharing signs of strain, ‘There was a short critical pericd 
before the more effective A-lE's arrived as replacements when the 
IAF striking parer was dom to eight aircraft. Another develop- 
mont affecting the air role was a mijor reorganisation of the 1B 
Military Assistance Camand, Vietmam, The reorganization, among 
other things, eliminated the MAAC fmetion,} Several directives 
caanating from Washington held ou! hope that the problen af coor 
| dination of the US Army md USAF air roles would be reselved. Comm 
and of both 24 AD and the US Military Assistance Command, Vietnam, 
changed hands in the first half of 19h» Perhaps the most signific~ 
ant develomet in the first half of 196 which influenced the ISAF 
role was the extension of the war beyoni the borders of South Viet= 
nam in response to the growing crisis in lacs in May and Jum, 
Die IAP Establishment in Southeast Asia 

(When Major Generel Joseph H, Moore acstmed command of the 24 
Adr Division on 31 Janwry 1964, he inherited m arganization re- 
atively unchanged in basic structure from what it was in 19620] AB 
@ subordinate commmnder to the commander of 13th Air Farce, his job 
wis to mintain assigned ami attached forces at a degree of combat 
Hadiness to insure the success of 13th AP military operations, Ae 
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4 
the Air Force Component Commander unier the Comanier, US Militery 
Assistance Command, Vistnam, his |prine job was to assist, train, 
ari augumt the Vietnamese Air Force in their war against the Viet 
Congs) Also, since the Comanier USMACY, was also the Commander, US 
Military Assistance Command, Thailand, (USMACTHAI) Generel Moore 
acted as Air Force Component Commander for USMACTHAI. If the pro- 
pejsed United States Forces, Southeast Asia. (USSEASIA) were activated 
General. Moore would be its AFCC, also, 2+ 

General Moore had unier his/control four groups in Vietnam ani 
‘one in Thailani.| At Tan Son Nhué, Saigon, he controlled the 33rd 
Tactical Group ani ‘the 315th: Tropp Carrier Group (attached), At 
Bien Hos, about 12 miles north of Saigon, he commanded the 3ith 
Tactical Group with its Ist Air Commando Squdron, Abou 350 miles 
to the north af Saigon, he controlled Da Nang, where the 23rd Air 
Base Group ani one equsdron of the 515th TCG were based, In Thailand 
st Don Muang near Bangkok, General Moore had the 35th Tactical Group 
' which bad support squadrons at Takhli, Ubon, and Korat, ‘In addition 
to these unite, there were several support squdrons and detachnents 
at other key bases in Vietmm, 7° 

| When it started the year, the 2d AD wes operating Ta28s, Bu26s, 
ami (1238, all old veterans in need of replacenmt,) The T-28 care 
ied about 1500 poumis of bonbs in varying mixes, rockats, napalm, 
and two 50 cal, pods of 350 rounis per gun, Thirteen T-28's were 
authorized in the lst Air Commmdo Squadron, Highteen Ba26's were 
authorized for the Ist ACS, 14 strike versions end fow reconnais= 
mee, The strike B-26's carried an ordnance load of 5,000 pounds 
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internal and external of the same type carried by the 1-28, |Three 
squadrons comprising 49 C-123's were assigned to the 315th T0G under 
operation control of the 2d AD, These carried loads of 10,000 
pounds er 50 combat equipped troops.| In addition to these basic 
aircraft,|the comend had six C-47'e assigned to the let ACS tor 
airlift, four U-10B's with the Ist ACS mainly for psych war and 

22 TO-lD's with the Bien Hoa based 19th Tactical Air Support Squad— 
ron’ for forward air contrel, coubat, support liaison, visual reconn— 
aissamce, In’ jet aircraft, the 24 AD controlled six RF-l0l's based 
at Tan Son Nhut, tw RE-57's, also at Ten Son Nhut, six F-100's at 
tainli, Thathhd, anf four Piio2"e at Dea Muang, Thailani, 7° 


The pattérn of Air Foree operations in Vietnam as it entered _ 
ite third year was briefly this, | USAF Combat Advisery sorties were 
fiom ty the let Air Comande Squadron at Bien Hos in B26 and 1-28 
wpamgate" aircraft.) Although the mmber of aircraft comitted te 
thie program suffered a drastic reduction later in the year,|a total 
ef 31 were available in Janwry. Famgate aircraft, piloted by USAF 
personnel, bub with a VAP maber absan,| responded to frag orders 
from the ACC in Tan Son Nhut with [close support strikes against VC 
concentrations, pre-strike ad air cover ef heliborm operations and 
train, trwk, ani beat convey escort, “* in 1963, Farmgste aircraft 
averaged over 650 sorties a months From January 1962 through May 196h, 
Famgate aircraft flew 12,5¢7 sertied out of a tetal af 31,696 flom 
by WGAF and Via aireratt. 

The 2 TO-ID liaison planes of the 19th TASS, which arrived in 
the theater in July 1963, started operations in Septeaber and in 

oenee 
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December, flew 1308 sorties for the month, Before these USAF planes 
arrived, {the WAF's three 1-19 squadrons were carrying the entire 
‘forward Air Control and Conbat Liaison lead, averaging about 2200 
“Ma month’ in 1963. With the arrival of the USAF squmdron, the mmber 
of VNAF sorties flom dropped from its peak, which, of course, was 
not the U.S, intention, To reverse this tremt,/a progran was started 
to put half the TO-ID effort into a trmeition program for WWAF pilots 
and a VIF observer training program at Bien Hoa, to give then the 
Blot training meessary for their nev 14aizon squdron,\°* Fron 
September 1963 through May 1964, 9818 IAF liaison sorties were flam, 7+ 
The USAF also flew tomoy escert ahd helicopter escort missions 
using 7-28's and B26, These were speradic in number reflecting the 
number of requests received, Although practically all requirenents 
were met, the Vietnamese were requesting escort on only about 25% of 
their trains in 1963, When escort planes were overhead, the VC rarely 
attacked, In 1963, 238¢ cohvoy escort missions were flam by ISAF/ 


VMAF aircraft, In the sam year 1245 helicopter escort missions were 
flam by \SAF/VWAF aircraft, which gave top prierity to this type 
mission, Since IS Amy helicopters were used consiilerably on these 
missions, frequently in conjunction with VWAF/IBAF escort, a problen 
was created in planning and coordination ami in keeping track of 
different radio frequencies, Tactics Ind to be adjwted to allor the 
HU-1's to stay in close while Air Force planes swooped overhead, in 
front of, ant alongside the formation, & 

Fhoto recce sorties, flow mainly by RF=101, RB-57, and RBH26 
aircraft ,avereged about 165 a month in 1963, with the RF-101 accounting ~ 
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for about two-thirds of the 1977 sorties flom during the year, 
Because of the seascnal weather in KVM, there was an average of about 
100 outstaniing requests at any given time, The increased ISAF 
comitumt resulting from the crisis in Iaes later in the year in 
creased this photo recce effart, This will be covered elsewhere 
in this histary, The USAF flew the jets on these recce missions 
but) the use of the RB-26 vas exclwsively Vietnane fe 
Wight flare and strike support of outposts and "new life 
rural villages became an increasdingpart of the over all USAF 
effort in 1964. Beginning in Jime 1963, there was a sharp upsurge 
in the number of these missions flom as the VC began increased 
night attacks. IAF C-123'8 and/VIMF 0-7" shared the night flare 
mission rote, | Every night's at least one of the Cah7's or C-123's 
‘was on airbome alert with another standing by to take over when 
the airbane plane was comitted, Fighters were also on airbome 
alert at night. In the week follocing the Novanber coup, as many 


as 18 requests for air support were received in one night. ‘The VC 
usually broke off their attacks when flare or strike airereft arriv= 
ed, In Novenber 1963, 26), flare ship ani 298 strike plane missions 
were flom, the highest for the year, dropping te 176 flare and 76 
mlostens 10. 
strike, in Decenbers 
Psychological warfare missions were flom primarily by USAF 
Ulots, but/WAF C-47!e, L-19's ani 1-20's, were also woot) It 
was the|objective of the USAF here, as with liaison flights, to 
get the WAF to do more in this area, Missions were mainly speaker 
and leaflet drop combinations.| In 1963, 605 psych war missions 
were flom, Significantly, the busiest month was October 1963, 
eacREP 
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the month before the coup, when 162 missions were flam, 2+ 
Another inportart type mission which was becoming increasingly 
dmportant was the Ranch Hanl, or defoliation type mission, Three 
(12318 of the 315th Troop Carrier Group were comitted to this 
highly dangerous mission in vhich dese foliage areas near reads, 
railroads, rivers ani canals, were cleared by herbicidal sprays 
made at altitules as lor as 300 fest, Because of heavy VC growd 
fire in the Delta, night spraying was without flares, n 23 Deo- 
eaber, on a mission without flares, light ground fire but no hits 
were experienced. On 26 December, the secomi night of the test, 
both oprayaireraft vere hit althowh flares were nd waeds 7 
Probably the nest’ extensive Air'Foree mission was the sir 
1ift support missicn;’ These were flow by 49 aircreft based at Da 
Nang end Ton Son Nhut but operating into same 95 different airfields 
and sone 66 different drop senes throwhout Wistmm, In 1963, Col23's 
of the 315th TCG flew 2h,58h sorties carrying 46,255.5 tens of cargo 
and passengers, Be | 
To carry out its mission in Southeast Asia, the IAF had 4,8) 
military personnel assigned to five imtallations in Thailand ani 13 
installations in RYN, Ancther 873 military personnel were TDY in the 
theater, In adiitdon the Air Farce enpleyed 1,025 civilian employees, 
of vhon 19 were 1 civilians, Ue 
Mis briefly was the Air Force comitment in Vietnam as it 
entered its third year of operations, “The weapons and tactics 
eaployed were dated, but they were being wed to maximm effective 
ness against the limitations imposed upon then by comlitions in 
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Vietnam, Lest-in combat in 1963 were seven B-26's, three T-28!s, two 
G-47's, one C-123 and one TO-1D. A total of 25 aircraft were lost in 
the theater from all causes during the year. That VC anti-aircraft 
capabilities were improving was evident in the fact that there were 
45 bits on USAF/VAF aircraft by grouni fire in 1962 compared with 
390 hits in 1963, 4+ 

The 2d Air Division was only part of a massive /Vietnamese 
military structure organized te fight the guerrilla war in Vietnam, 
n the US side, there were four other comands unier MACV; the 

" Military Assistance ani Advisory Group (MAAG), the US Army Support 
Conmand, Vietnam (USASO-V), the Headquarters Support Activity, Saigon, 
(ushs), and the Task Element, U.S, Marine Corpe, Apart from the 2d 
AB, the largest subordinate unit te MACY was the WS Army Support 
Comand, Vietnam, Incluied in USASC-V were three aviation tattalions 
one assigned to II, III, and IV Corps ani an aviation detachment 
assigned te I Corps, Bach battalion consisted of two aviation com 
panies, In addition, USASC.V had three aviation companies, a utility 
tactical transport helicopter company, ani a special warfare aviation 
detachnent, 1° There were 325 aircraft assigned to USASC-V at the 
beginning of 1964, 

The Amy air role in Vietnam was quite extensive, Fran 1962, 
when the first: operation were flam until 31 Jammary 1964, US Amy 
aireraft flew a total of 198,173 serties, af vhich 11,888 were combat 
sorties. Rotary wing aircraft flew twice as many serties as fixed 
wing aircraft, In this peried, Amy aircraft sustained 657 hits by 
grouni fire and 22 planes were shet dam, with 20 crew personnel being 

‘SSORET 
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Idlled in action and 126 wounded, Statistics on the Army air effort 
are given belor: 27+ 


Fixed Wing Botery Wie ide 
Aircraft Hits 27 430 657 
Acft Shot Down 7 bb 2 
Lest to Ground Fire 4 9 bB 
Test to Other Cawes 7 n 1B 
Wounded in Action 10 6 126 
Killed in Action 5 Bb 20 
Serties flew 60,925 128,248 189,173 
Combat Support Sertise 50,929 63,959 104,688 
Passengers Lifted 172,655 287,084, 
Tons Cargo Carried 9,251 3,780 032. 
Flying oT 58,100 59, 117,794 


[Rie Vietnamese Air Farce (mar) at the begiming of the year ind 
29 1428's of the fighter version and was in the process of Setting 16 
more for reece purposes, WIAF also had ene squadron of 22 Ali's ant 
vas programed to dotivate © second squadron in Februsry, The Jeli 
carried about 9000 pounds of ordnance plus four 2Gm guns with 205 
rounis per gun; hovever, the VWAF flew considerably unier this load 
capability, VIAF also had two squdrons of 0-47's, each with 17 air- 
craft, three squadrons of 1-19's totaling 48 aircreft and two squadrons 
of He3h's comprising 2) aircraft, In addition, it has other craft for 
psywar, reoce, and support purposes giving it a total of 219 air- 
oratty 2 | 

‘The Vietnamese ground military forces were divided inte fow 
corps, There were two infantry divisions in I Corps, three in II 
Corps, two in III Corps, ami two in IV Corps, making a total of nine 
divisions, In addition corps commanders had assigned to then addin, 
tional unite, military ani para-military, incluting renger battalions, 
‘ artillery mits and Marine forces, 19e 

sense 
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“The Vietnamese naval structure consisted of four coastal 
districts, one for each corse area, These consisted primrily of 
junk Givisions and river assault Groups. “°* 

In sumary, as of 1 Jury 196), arrayed against an estimated 
32,000 "ard core" Viet Cong guerrillas ani ancther 60,000 irregulars 
was a total of 212,308 Vietnamese Amy, Navy and Air Force personnel 
supported by 15,989 American "advisory" personnel, Backing up the 
grou effort were 661 fixed wing and rotary wing aircraft, The 1S 
ddr Force had 117 aireraft,the VNAF,219 aircraft, and the 1B Army, 
325 aircraft, ™| Although 1S Air Force aircraft strength had nearly 
doubled sine January 1962, the USAF was still the emellest of the 
three air orgmisations in South Vietnam in 1964, “t+ 


tions cont jes in Vi 


[tuere Wore several restrictions on the use of air pover in the 
Vietmuese war which had to be strictly adhered to even though at 
times: they were prejudicial to the proper exercise of the air cap- 
stLLity, The'1954 Geneva treaty, although nt signed by the US 
the Republic of Vietnam, restricted the types of aircraft which 
could be employed, specifically stating that jet engines could not 
be introdwed, Strict rules on “hot pursuit" restricted air opere= 
tions against an eneuy vho was using the border countries of [nos | 
and Canbodii as 2 sanctuary,| US pilots were not permitted to engage 
in unilateral offensive operations. [A Vietnamese airmin had to be 
abeard aireraft on strike missions ani even on swh missions as night 


“‘Wihe Royal Australian Air Farce had eight Avon Sabres. at Ubon, 
Thailami ami the Royal New Zealami Air Force had two Bristols at 
Korat, Thailani, 
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(ne example of the problen this created took place om 10 Sete 
ember 1963, at 0015 hours when the Soc Trang airfield was attacked 
by the Viet Cong using Slum mortars, Pour USAF pilots in two Ta28's 
were airborne within five minutes after the first mortar shells hit, 
In the air, they notified the AOC of the attack ani asked for a flare 
ship and additional fighters, They then expended ordrence on whet 
they believed to be the VC martar positions identified ty what appe 
eared to be muzzle flashes, This was dame as the ARVN was retaliate 
ing with mortar and other fire, Inmudiately after the air attack the 
Vote withdrew, 2 

The comander of the 3th Tactical Croup, whose T-28's were ine 
volved, comenied the aggressive ection of the USAF pilots in defend= 
ing & base under attack, However, he pointed cut that such an action 

| was a violation of the rules of egagemmt sime there were no VAR 


crew meabers on beard, no FAC or flare ship, and no way of positively 
Adentifying the target which was in an allegedly friendly area, 3’ 
In making this point, the 3hth's comanier noted thet it we) 
|assesours to unteretand why cortain rules tad to be cbeerveds Ine 
COIN environent,\he said, the rules of engagement are sensitive since 
there are wually no clearly dram battle lines, The winner of & 
ODI war i221 probably be the side which wins over the: people, lit: 
added, and it was possible that victory over a thousand of the enmy 
| could be offset by the unintentional death of me of the frienily 
forces, He added: “+ 
--sodWe must exercise our mest mature juigmnt 
SECREe 
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and restraint at all times and abide by the 
rules of the game, This is vital, even th- 
eugh in certain situations such as this case, 
it might appear that the proper course of act~ 
don lies elsewhere... Take pride in accomplish- 
ing a difficult job unler adverse coniiti ons 
in a sane ad professional manner, 

Another case occurred on 5 December 1963, when Amy helicopters 
supporting a II Corps outpost at night were reported to have fired 
on frienily forces in an attack made’without positive identification 
of the VC target. The Camander, MACV, directed that corrective 
action be taken, He added: 75+ 

seeeIt is also of concern that a possibility 
exists in which U.S, Pilots coniucted indisc— 
reet firing against ground targets without ad~ 

' equte knowledge of the grouni forces disposi~ 

? tion, without communications with groumi forces 
or the air control system, ami without priar 

: arrangenent or briefing... 

The basic ground rules for operations by \ aircraft were laid 
dam in| Novenber 1962, by MACY Directive Number.62, This stated that 
a9 a-gmeral policy, no missions would be umlerteken using S persomel 
unless it is beyond the capability of the Vietnamese Air Force. The 
1B ebjective was to give the Vietnamese the necessary training so 
that the VNAP could eventually perform all required missions, The 
we of Farmgate aircraft for combat support mission would be only 
with a combined Vietnamese-American crew ami these aircraft would 
carry VIA mskings.| The C-123's would be 1S marked and manned by 
1S crews for normal suppert missions but on combat support missions 
swh a5 flare drops, the coubined crew principle applied. ‘Amy and 
Marine sircraft would be US marked ani manned but armament installed 
on these craft could be wed for defensive purposes only, The 1B 
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Army's Iroquois UH-l and Mohawk (OV=l) aircraft would also be US 
marked and wed offensively only after fired upon, 7+ 

MACY also placed restrictions on flying near the Cambodian 
border, No US aircraft in Vietnam were "normally" permitted to 
operate closer than three miles to the Cambodian border ani then 
only when the ceiling was at least 1500 fect and visibility three 
miles or better, Where the border was clearly defined by physical 
landmarks, operatial missions could be conlucted to @ point no 
closer than one mile to the border and at 4 minimm altitule of 2000 
feet. At night, planes could operate no closer than 3 miles from 
Cembedis during periods of redwed visibility ani only when under 
positive radar control; Mo lS adrerift, without specific MACY 
authorization, could conduct combst missions more than two miles off 
the Vietnamese coast, Waivers to these border restrictions would 
be granted only with the utmost @iscretion and then only when the 
border could be unmistakably defined by visual reference, 77+ 

In March 1964, severcl changes were made to this MACY directive, 
‘Vietnamese..crews were no loger required on missions flom by 15 
marked -wnamied reconnaissance aircraft, although they-could be used 
many mission which might be facilitated by the preseme or acsiste 
ance of maabers of the Vietnamese armd forces, This was something 
the 24 Air Division had requested for its RB=26 aircraft moh earlier, 
but the change came too late, sime, by the emi of March, the RB=26's 
were out of action, With border flights, aircraft were not authorized 
to cross RVN borders “without diplomtic clearance obtained through 
the Air Attache, American Bubassy, or the Enbassy of the country 
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concerned," and- even then, aircraft were not autharised to fire on @ 
across therborders; *!Air”sapport’ activities For pede bukpests’ 
(sire: supporty: recon; transpertatiicn’ evaluatd ohh" bupply) was’ aiken zea 
unter the same:conditions, S+ 

ovosThe .distances\from\the'berders at which aifedétt' Gould” normally 
Operate: were also changed, “Where the border was determined ty” a 
@ vheicle route orvif avriver ar ‘a vericle route was inside ‘andl ong 
the:border: end-located ‘with-in 1000 meters “of the barder,\" 


river 


operating Hmitiefithe aircraft was the river or vellicle Youle,” In ether 
areas, aircraft, were limited te'2000 meters from thé’ border shen aircraft 
ware: directed by:a forward air controller and 5000 ineters when’ hot directed 
by,a,ferward controller,’ All/aitoraft had-to stay south"af a ‘imaginary 
Line parallel with and 5000 meters south of the’ Ben Hai ‘Fiver whish 
separated Nerthvand South 'Vietnan, Restrictions on'viSial and phote- 
Srephic/miscion aircrafvicould ‘be waived uniér certain MACV provisions, 27 
» The question of"Joint Anerican-Vietnamese crevson Farmgate ‘sir 
‘craft, was, brought, up Gn May 196), when 2d AD was Boked by the Chiet of 
Steffy. USARyto: explain ite’ we of ‘VIAP pi2cte'“enFarmpate aidefons, 
‘The 2d AD replied that since Novenber 1962, WWAF piists*fad tict flom 
gon Farmgate aircraft but'that basic VNAF airmen were wed forthe 
‘taskebeA(WIARANOO hadi the Job! of*schediiing ant’ contre lling basicaimen 
Whoustood/by\alert \dfi/theiready rocd’adjacent to the 1st “Ais Gohmanie 


Cambodian 7-28's fighters shet dom an marmed.VNAF ‘Ie19. observation. 
Plane about 35 miles west of Saigon, The Plane, carrying a Vietnamse 
ere 
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Squidren operations roc, There were “infrequent” occasions when the 
nonavaslability of WWF airmen required the cancellation or delay of 
a mission, The 2d AD pointed out thet the presence of the Ist Air 
Comanto Squadron had contributed significantly to WIAF effectiveness 
by setting an example for the VIAF in the muber of sorties flam, flye 
dng hours, and in the professionalism of the lst ACS, 20+ 

m 20 May 196k, the Joint Chiefs of Staff in a message to CINCPAC 
reaffimed that the US policy in Vistnan was that the US military wuld 
not take part in conbat, An exception was mde in the case of Farmgate 
aircraft, horever, although these gould be used only to fly bonafide 
operational treining'nisst ons ageinst hostile targets in order to pree 
yare VIAF personne] to eventually take over from the SAF, 72+ 

‘The JCS also stated that helicopters in the theater were for we as 
transport only and their weapons:were for the protection of vehicles or 
passergers, U.S, Amy helicopters would net be used as.a substitute for 
olese support air strikes, US Military personnel assigned as advisers 
would be exposed to combat coniitions only as required in the execution 
of their sdvisory duies, 9* 

This statement of the JCS on the exploynent. of Farngate aircraft and 
US Army helicopters was one of several actions in 1964 which helped re 
solve the question of a proper mix of 15 Army and (SAF aircraft inthe 
theaters In 1962 and 1963, the absence of clear cut directives in this 
ares served:as 8 Limitation upon USAF activities in Vietnam, * 


"Wop Secret. Project CHECO, Southeast Asia Report, Oct 61 = Deo 63, 
Vol We 
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The arrival of General Moore in January 196i, and the take-over 

of MACY by It, General William Westmoreland in June 1964, coincided 
Math & now ad genuine desire on the part of both the Amy ani Ar Force 
to lay aside interservice difference and concentrate upon the impertant 
task of winning the war, There was still mh te be done before the 
Hroper mix could be determined but the first major steps taken in this 
direction in 1964 promised well for the future, 

Another serious limitation upon the effective use of air power in 
Vietnam was the increasing ability of the elusive ani highly adaptable 
Viet Camg to we the Vietnam enviroment to his advantage, The Viet 
Cong was learning hor to direct effective ground fire against lor fly~ 
ing attacks and Starting in mid-1963, there was a substantial increase 
in the mmber of US and VIAF plmes lost due to hostile grounl fire, 
The VC's infiltration among the peasants in country villages and rice 
paddies and his ability'to take advantage of the thick jmgle curtain 
reaching up to 250 fect made hima difficult target for even the most 
sophisticated weapons, He was learning to set up traps for 1S aircraft, 
particularly the use of ground stekes against helicopters, and he had 
even devised a erule but effective systen of radar which required none 


of the electronic wizardry of molern Air Force systems, By tying his 
‘actions ‘to periods when air support would be most limited, such as 
darkness ani rainy pericie, he was able to vitiate muh of the effective 


“strength of the VNAF and USAF in Vietmam, 


ieiitery “action in combating the Communist guerrillas in Vietnan 
was only a jert of a vast pregran directed by the 1S Hnbassy in Saigon 
to bring the insurgency unier control, This program ineluied political, 
sao 
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econamis, ant peyschological warfare aspects, all of which were 
linked in one way or another with military activities, That the need 
existed for these non-military approaches was apparent in the continu 
ding strength of the Viet Comg, In Janmry 1964, hard-core VC strength 
was estimted at 32,000, Havever, in 1963, 20,575 guerrillas were 
killed ami 4,206 captured, In the previous year 20,919 were killed 
and 5,518 captured, 29° The number killed and captured each of the 
three yeare, exceeded the estimated guerrilla strength in 1961 when 
the US entered the struggle. Also, the mmber killed in 1963 alone 
exceeded the total nuuber of VC's estimted to Inve infiltrated into 
South Vietnam from'the north in the years 1960, 1961, 1962 ond 1963+ 
In this four year period, 16,000 VC's had infiltrated from the north. 
It was obvious, therefore, thst an indepenient military progrem for 
combating the insurgency in Vietnam was net enoughe This military 
effort had to be carefully meshed with the nonemilitary elenents of 
the pacification effort, even though this called for certain restraints 
am a reduced flexibility, 

(ne cther fact needs to be maitioned te place the military role in : 
Vietnam in its proper perspective, This was the neutralist sentiment 
vhich existed in the comtry after almost 20 years of fighting, 8 sent= 
dment which was bound to lave its influence upon the militery role, It 
was this latent appeal of neutralism which in 196) gave rise to increas= 
Ang denands for an extension of the war to North Vietmm, This_neutre= 
‘List feeling was reflected in beth the Novenber 1963 and Jamary 1964 
coups, It was supported by both the Commmist camp and by General 
de Gaulle of France, Tat it was & growing danger was stated in one of 
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Saigon's two Rnglish-langu ge newspapers, both of which had to clear 
their copy through the Goverment before publication, The Saigon Daily 
Jews, in an editorial on 29 July 1964, said that unless the war were 
carried te North Vietnam and the emphasis shifted from intensification 
in South Vietnam, there would be an intensification of neutralist sent~ 
Ament. It added: Ihe 


eeeIf the Viet Cong pressure is, allowed 
to continue unchecked...and if nothing is 
done intelligently and effectively - that 
is, without destroying more lives and 
Properties here in the South - then our 
people are entitled te wish for peace 
at any price, because. this would at least 
mean an end to senseless death and des- 
a striction, for every war is senseless if 
Wat is necessary towin is not done... 


peteete capacity ‘for dying end suffer 

has practically reached a limit be~ 
youd wish do Oeulle'e ideas becone mere 
md-more tempting to them, In fact, ment- 
ally, our people is (sic) more and mere 
drawn to the decision: either a second 
front or de Gaulless. 


‘In August, discussing several statement’ by WS officials that the 
yar should be won or lost on the battlefields of South Vietnam, the Daily 


cited this American viewpoint as "the fundanatal difference uxier~ 
dying the Vietnamese and American views of the war, differences which 


will surely gror with tine." The idea of a “small war" fought with South 
Vietnam as the principal battlefield, the newspaper said, would only 
mean "death and destruction for w,"- It continued: 7°* 

ys eeele should therefore expect that in the 


+ Coming years, if not months, the conviction 


will grow among our people, especially among 
those living in the countryside, the real 
scene of fighting, death, and suffering, that 
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to continue the war under the present circum 
stances is sheer nonsmse, even more, a national 
suicide, a kimi of self-inflicted genocide, and 
that would be better for them to seek an ent 
to the war, by any means... 


esello Vietnamese should accept without quilms 
of conscience the view that South Vietnam mst 
remain indefinitely the principal battlefield 
of a war, any war, civil or intermtional, He 
is entitled to denand a quick victory, or a 
peace settlement, or the shifting of the war 
elsewhere, The American Goverment, ani our 
Government expecially, should bear that in mind, 

Whatever the motivation for these editorials, they did reflect 
to a considerable degree the rising sentiment in South Vietnam during 
1964 for an extension of the war to'the nath, a sentiment which was 
also expressed in Govérnment-betked public dentonstrations for the "Bac 
Ten" policy, It was apparent, that planners for the 15 military counter 
Ansurgency role would Iave'to take into account this neutralist feeling 
a9 well as ite corollary in Vietnem, an extension of the war outside the 
borders of South Vietnam, 

It was within this framework ‘of limitations that the IAF had to 
carry out its air mission in Southeast Asia, This, plus the fact that 
the Air Force was still "writing the book" ona new type of warfare, 

f 
called far an Air Force organization responsive to changing comlitions 
and changing roles and missions. 

Qn 30 June 196, the Ta28's and Ba26's which had carried the brunt 
of the (SAF strike commitment in 1962 ani 1963 were out of the picture 
and the first of 50 autherised A-lE!s arrived at Bien Hoa, The Air Oper= we 
ations Center, the’ heart of the air centro] network in Vietnam, was moving 
toward greater control over all air resources in Vietnam ani improving 


Ate capacity for expanded operations, Administrative, living, and support 
eaeReE 
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facilities were being improved throughout the theater with consequent, im 
provements in morale and work efficiency. Although attacks by the VC were 
increasing in frequency and intensity, he was becoming a more identifiable 
target for air strikes, Based on experience for the first half of the 
year, the mmber of Ve killed by air strikes in 1964 would be much greater 
than the 72h killed in 1963, Improved airfield facilities in the Mekong 
Delta area and in the northern mountain areas were increasing the flexib- 
lity of air power and preparing it for expanded operations incluling 
operations outside the borders of Vietnam. 

"As was always the case in the Vietiamse struggle, the air portion 
ef the overall counterinsurgency effort was influenced ty events outside 
the range of normal military activities, ‘The January coup, for example, 
which’ placed General Nhuyen Khanh in power, had its influence upon the 
Adr Force role, -Se'did the new Nation Campaign Plan started in March. 

‘A major A pasebtee of the MACY headquarters in May, particularly the 
elimination of the MAAG, presented an organisational problem for the AF, 

This chapter 1411 discuss some of the major influences which affected 
the 24 AD organization 1964 and the major organizational developments 
experienced by the commnd during the first half of 1964. 

Be_20 Jenvary Coup 

Control of the Republic of Vietnam was taken over by Maj, Gen, 
Nbuyen Khanh on 30 Janwry 1964 in a bloodless coup which deposed the 
military junta vhich had been ruling Vietnam since the November coup, A new 
20 member cabinet, beaded by General Khanh was formed as the goverment on 
8 February, This cabinet represented a balanced fomation of political, 
religious ani regional views and was felt by US observers to 
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constitute a broader base than any other previous Vietnamese cabinet, 26+ 

On 31 January, the day folloring the coup, Gmeral Harkins called on 
General Khanh, General Khanh cited as the reason for the coup the admin= 
istrative inefficiency of the displaced goverment ami the pro~neutralist 
machinations of Generals Don, Kim and Huan, all of whom were arrested. 
General Khanh said he did not feel the military junta was getting on with 
the war, that they were not giving full suppart te the cambat soldiers, 
Many of the members, -he said, were ready to declare South Vietmam neutrel, 
The reason he decided on 30 January as the date was that he had information 
he was to be arrested at the Corps Commanders Conference scheduled far that 
date, He also said hé Ind word’that General Minh was to be arrested and 
General Kim was going a the air to announce neutralism, He agreed to 
make every effatt to carry out the new Natioml Pacification Plan which 
wae to go into effect the next day, although som changes would have to 
be mde, General Khanh then said that he bad contacted Gmeral Harkins 
on 28 Jamary telling him what was in the wind so he would allay my 
opinion on the part of the press as to where the two generals stood with 
each other. 27+ 

General Harkins, in a message to CINCPAC, said he had knom General 
Khanh intimately for two years ami that in his opinion, the gmeral was 
the strongest military character in the country, “If anyone can give 
strong direction to the effort here, I think Ibanh can,” said General 
Harkins, Khanh told him that he was determined not to alloy French 
influence to come back into South Vietnan, He ended the interview by 
saying that he looked in the mirror every day ani said to himself: 
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“iihat have you done for your couttzy today. If I cannot answer that I 

- have done one or two things", he added, "I feel I have lost a day", 28 

Although this secon coup gave a tenperary advantage to the Viet 

Cong who sought to profit from the resultant confusion, it was felt by 
the US that the new goverment would be mare efficient than the previous 
one ond that couterinsurgency operations would have a better chance of 
success, The couterinsurgmoy program, it was felt, never hada fair 
trial under the Diem Goverment since clear ani hold ani strategic hamlet 
operations were not mounted on any plamed systematic basis, particularly 
in the Mekong Delta and sine much of the Vietnamese population had been 
alienated from the Diem Governnent. Under the new regine, the State 
Departuent believed, that the Broépects of winning the war were good, 
By winning, it meant the establishment of gorernnent authority through- 

E out South Vietmam, General Khanh rejected the neutralist approach to 
@ settlement ani he tnderstocd the importance of winning the support of 
people in the rural areas, ‘The State Department planned to give General 


Khanh its full support and backing, 29+ 
Another impact of the Jamary coup on the Air Force operation in 


Vietnam layin the continued leyalty of VNAF comander, Colonel Nguyen 
Cae Ky. ‘Colonel Ky was appointed VNAF Camender on 16 Dec. 1963 follow= 
ing the November coup. He replaced Col Mai who was ectaces to Beno as 
Military Attache. In the period immediately following the coup, when 
Saigon was filled with rumors of another attempt, Colonel Ky, in an 


: interview with the US Air Attache in Saigon, said that he would no 
support ancther coup and tint his only objective was to hold the VIAF 
together as a solid fighting unit, His only interest, he said, was in 
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@irecting the WAF inthe interests of Vietnm and to instill a 
nationalistic feeling in all the WWAF, Backing up this belief with 
action, he installed six recailess rifles at Tan Son Nhut to keep 
tanke from occupying his headquarters ani took other action to defen 
his bases against being forced into support for my splinter group. 
He said that if someone would approach him and talk, he would talk, 
but not under the barrels of tank guns, To further strengthm his 
position of supporting the integrity of the WAF, he equipped the 
517th Squadron's T-26's at Tan Son Whut with rocket reils planning 
to carry fow pais on each aircraft, This wes in order to have som 
striim sayability af Tan Son Mhut and to be ready for anything M+ 

This stand by Colonel Ky proved, helpful to the Khanh goverment 
ami to Colonel Ky personally,” Ky, who had received @ omall French 
sedan from General Minh after the Noveaber coup, received from Khanh 
@ now French Beaulieu sedan folloving the Jamary coup, In the two 
coupe, he was promoted fron a Lieutenant Colonel commaniing a group 
te a full Colonel commanding the VIMF, This was considered cwtomry 
in Southeast Asia to insure the support and allegiance of selected 
officers ani officials, “+ 

Colonel Ky believed in pressing ahead on the air war ani even 
wanted to supply his forces with jets, He felt that the VIAF needed 
an additional squdron of AD-61s right away and that within a year, 
his pilots should begin werking with jets, His plan vas to request 
a emall uit of six 138s equipped for reconnaissance, allowing the 
VIAF to up-grade jet pilots and crews, respecting the Geneva accords 
amd releasing or augnaiting the WAF RF-101's in Vietnam, ‘In gmeral 
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St was felt that the appointment of Col. Ky, promoted to Air Commodore 
jon 5 March 1964, as VNAF commander, would improve the aggressiveness 
of the VNAF in fighting the air war in Vietnam, 42+ 

General Ky, after the first coup, lad worked out the new organi~ 
sation plan which would give the WAP four composite wings, Ina talk 
\eith Generel Ky shortly after the event, a 5 source reported that wing 
‘conmanders would work closely with the oxps camander, but they would 
recain under the sole‘control of the VIAF camander, The source further 
stated that the primry role of WAF was to support the Amy and that 
the new organization was better suited to this task. The source 
envisioned closer relations with SAF advisers in the future and hoped 
thet informal Weekly mbetings between the VAP staff ani USAF counter 
parts could be established to resclve any current problems on # current 
basis, Bs ip 

Perhaps the most significant outcons of this event was General Ky's 
reiteration that as VIAF commander, he would not lose control of VAP 
units to the corps comander in spite of = recent announcement by the 
ruling Junta that the corps camander would cotrol all forces in their 


respective areas, ++ 


ire 


Chien 
(me of the most significant effects of the 30 January ‘coup was the 
decision by newly installed Premier Nguyen Khanh to “go after" the VC 


¥ “the example of the relationship between Gen Ky and the (SAF was his 
request to Gen, Moore in April 1964 to obtain Major Raymond E, Nicholson 
as his advisor for the VWAF 0-123 program, Gen. Ky felt strongly about 

getting Nicholson and action was taken to bring Nicholson back from the 

1S for a second tour in Vietmm, : 
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dn a mere ‘aggresaive.mmer than ever. .the.cowp teck plage three days 
before the "Dien Hong" Pacification Plan was scheduled to start, Comm 
anders in corps areas, the day after the coup, were still planning to go 
ahead with initial operations, Premier Khanh revalidated the plan with 
some malifications on 17 February, n 18 February, it was indorsed by 
his ministers and its mame changed to the Chien Tang National Pacifica~ 
tion Plan, 45 ‘this plan was based on the Malaya-tested "spreading eil 
stain" concept in which government farces would move inte oritical areas, 
edtablish security ani then spread out to other areas where the same 
process was taking place, Pacification was locked upon as a gradual 
and continuing process, proceeding‘trom ‘safe ares. td unsafe areas, fiom 
populous areas to-thinly populated, poor artas, Security would be camp- 
letely restared in one area before moving on to the next, The plan was 
in two phases; first, clearing operations to annihilate the VC or expel 
him from.an area, and seconi, destruction of the umlergrouml infrast- 
ructure (VC cells) establishment of frienily infrastructures and build= 
ing of a "new life" program, ‘The program would have political aspects, 
strict law enforcement, for example, economic programs such as building 
of roads, hospitals and schools, and psychological war phases such as 
the "open.arms” program to bring former VC people back inte the Gover- 
ment. cide, 46 

Unier the first pacification plan, which was written in the late 
fall af 1962, the whole idea was to saturate the countryside with RVIAP 
actions, sml1 and large; to seck ami destroy ami fragnmt the VC effort. 
This plan, approved by the Diem Government in February 1963 and kicked 
off on 1 July 1963, tilt up to about 15,000 actions a month in August, 
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However, the RVN political sitwtion was beginning to deteriorate at 
tint time ani the Diem Goverment 's emphasis was turned aside from 
offensive military action against the VC to maintaining its om 
existence, The take-over of the goverment by the MRC on 1 Novenber 
wrote finish to this plan, 47+ 
| the Military Revolutionary Council, with US help, wrote up its 
second plan, the Dien Hong Pacification Plan, Based on the "spreading 
oil stain" concept and placing greater emphasis upon ether governnent 
civil actions, this was scheduled to go into action on 3 February, 
three days after the secon coup, This plan, with some modifications , 
was essentially the one adopted ty the Khanh goverment and re-named 
the Chien Thang Facificaticn Plan, + 

In commenting upon the latest pacification pla in June 1964, 
General Poul D, Harkins said it offered a “chance of getting the 
counterinsurgency effort uxier control,” a task which he felt was the 
min mission of the 15 military effort in KV. "We have a stronger 
military base then we had a year ago" ami we are ready to go again", 
he added, "If we can fill the military units to their required strengths 
4n the next four months, by late fall we should be able to put even more 
pressure on the VC than we are today."* General Hariins said he did not 
see that the VC, in mid-1964, lad the capability of seizing and holding 
any district or province capital. 4% 
"Him the cited-message, General Harkins noted that ih 1961, ‘he could 
see the culmination of the American effort as coming about in the Spring 
ef 1963 ond thet fron then Sey Awe should be abe to pick the fruits of 
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Guiding the pacification progran was the Netiona) Pacification 
Comittee chaired by the Prime Minister with Vice Prenier Hoan as 
deputy, ‘the executive agent for pacification was the RVIAF High 
Commend, ‘The comissariat for the "new life” hamlets was transferred 
to the High Camand and added to the staff of "J" level with Colonel 
Loc as the new head, Gol, Loc ren the strategic hanlet program 
under deposed Prenier Diem, Corps commanders were charged with all 
aspects of pacification within their areas and specifically respons— 
Able for review, coordination, and approval of provincial pacification 
Plans. The division commander was not in the planning channel but he 
was in execution éhannels, 50+ ‘ 

Unier this latest pacification plan, province chiefs were made 


fully responsible for pacification operations in populated areas and 
given comensurate authority, This menat they could comand forces 
Allocated to pacification operations in their provimes, Operaticns 
against mjor VO bases within the province would be conducted by the 
@tyision or corps depending on the level of operation, 

At the 18 Februry ministerial meeting, Premier Khanh acknorledged 
that the plan would prove defective in certain aspects but he added that 
it was infinitely better to get on with the job, find out the problems, 
and mke necessary adjustments, “+ 

At the first meeting of the Pacification Council held on 21 Febr. 
wary, General Khanh directed that several ministries augment III Corps 
ani provinces umler corps jurisdiction by a total of 595 civil sérvants, 
These would report to III Corps ready for assigmet by 25 Febrary, 
They would incluie personnel assigned to national police, information, 
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health, rural affairs, agriculture, interior, youth sports, ami civic 
action, At the same meeting, 2 concept for revitalization of the han- 
‘let program was presented ani approved as an amex to the pacification 
plan, + 

The enormity of the pacification task was recognized in the basic 
plan, The VC was determined to create among the people a feeling that 
the centimation ef the war was sweless by @ campaign ef terrer 
and ruthless guerrilla tactics, To do this, he got training and sup= 
port from North Vietnam, At the tine, VC strength was given as 32,000 
regulars, 8,000 administrative and comand people, and 50 to 60 thou 
sani militia, guerrilla, ami self defeme people, He was armed with 
BAR's, 430 and 50 caliber mciine guns, 60m ani élm mortars, 57am 
and 75am recoilless rifles ad an assortment of mines and traps. 
Reinforcements for the V0 were provided fron four training sites in 
North Vietnam where training of a few days to 10 months was given, 
From there, trainees were talen by railroad to berder paints and moved 
by four roads merging to two throwh Iacs inte South Vietnam, Since 
1960, it was estimated that 16,000 VC cadres had infiltrated into 
South Vietmam, 2243 in 1960, 6665 in 1961, 5048 in 1962, and 1928 in 
1963. The men came in 32 groups af out 500-700 men toa group, It 
was obvious that the pacification plm would have to inclule provisions 
for cutting off this reinforcenent route ani that air pover would have 
a role to play here as in other aspects of the overall effart. + 

This concept was felt by PACAP to be mde to onder for a sustained 
oftensive campaign by empleynet of air resources; As the oil, stain 
spread, the insurgents would be forced into pockets that would be well 
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fortified ani protected, "To root out the VC from these peckets with 
grows forces would cost many lives, PACAF believed that a concerted 
RVWAF adr end ground interdiction program, could cause more VC caswl~ 
ties, adversely affect insurgent morale, increase the defection rate 
ami clearly illustrate the intent nd power of the GYN to annihilate 
the VC, An accelerated interdiction program against already estab- 
ished VC bases with the resultmt casulities, supply destriction, 
hindrance of movenent, and’ aerial surveillance would greatly assist 
the grouni forces in their part of the pecification plan, An inmed— 
date effect, it was felt, would be that mny fence-sitting Vietnamese 
woul! be convinced that the GWil was mounting ¢ successful campaign 
against the insurgents anipleige their Support to the goverment, 
This new approach to the war, it was held, would require the 
institution of mew thinking, reorientation of tactico ami techniques 
and the provision of additional resources to inswre effective air 


She 


support, Tactical air resources would Inve to be made available at 
the tine and place required, This was predicated on the location of 
bases, alert coniition, aircraft speed, ani range, It could mean an 
increase in the deployment of aireraft to rencte air fields for 


| temporary periods, The mobility and habitat of the VC precluied the 


we of preplanned targeting to any great degree, The most effective 

(and most expenisve) way of assuring timely reaction to air requests 

would be a continuous air alert at key points in Vietnam, The seconi 

‘pest way would be to lave sufficient aircraft on a 24 hour ground 

alert throughout RVN, Air resources in April precluied this latter 

choices However, to provide support for the “Chien Thang” operations 
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Plan, there would have to be a sufficient percentage of tactical air 
resources on groui or air alert to satisfy requests af an inmediate 
nature, 550 
The ideal arrangement, according to PACAP, would be to have a small. 
mumber of jet aircraft carrying out the alert rele in EVN but this was 
net possible because of the 1954 Geneva agreement ani intermtional 
politics , The next best thing would be propeller-driven or jet prop type 
aircraft in sufficient mumbers to assure the establishnent of the proper 
alert status at hard airfields and deployment airstrips. Due to limit- 
ation in VIAF existing ani programmed aircraft and crews, the (SAP would 
have to provide the additional support, necessary to provide the tinely, 
responsive reaction to,a1 valid’ requests for air support. * 
“The USAF would also have to help in control of the border throwgh 
increased air reconnaissance in conjunction with air strikes, Since the 
‘VC were able to effectively counter the WSAF/VMF kill rate by inflit- 
ratdng thousands of hard-core commmists from across the border, air 
power was necessary for this task, There were not, however, enough 
strike aircraft in Vietnam to do beth jobs, Surveillance of the RVN, 
Cambodia, Laos borders would require me sortie every 30 mimutes during 
daylight and one sortie every two hours at night, Any immobilisation 
of the inourgts by interdiction strikes ani armed reconnaissance 
would help the ground forces in their job of dealing with the may 
iss umier the pacification plan. “* 

The pacification plan would require a much greater night air effort. 
‘The VC would expend any effort to negate the "oil stain” concept and one 
real opportunity open to then would be to attack and destroy the safe 
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areas usler cover of darkness, thts proving the government's in- 
ability to protect them, A much larger night defensive capability, 
particularly the we of air alerted flare ships and strike fighters, 
would deny the VC this propaganda advantage, ™* 

To give the US Amy and RVMF personnel better indoctrination 
on the air capabilities in RYN, PACAF init‘eted a program predicated 
on an increase of 26 ALO's md FAC'e into the Tactical Air Control 
System, This would place a total of 75 AlO's and PAC's at ground 
fares echelons, By better inioctrimtion on the use of air puver md 


by better commnications, there would invariably be an increase in 
valid requirments for air support and a comensurate need for an 
increase in air resources, 97 : 

Tat the ARW did net aprreciate the value of fixed wing air sup- 
port was evident on two occasions in January 1964, During Operation 
Da Phong 35, A-1H aircraft were orbiting the combat pesitien and adi- 
itdonal aircraft were available’pn alert only few miles away, but this 
strike power was not used, Instead the contact with the VC degenerated 
into an unfavorable melee on the groumi, (n 16 Jamury, during the 
ambush of an ARVN company participating in Operation Dan Tam 1, a re- 
quest. for heliborne reinforcements was made but the regiment commander 
did not think of the A=1H support readily available te him, These 
were but two instances which pointed up the need fer increased education 
in air power to ARVN farces. hg 
~The objective of placing mere air pover in the Vietnam struggle to 
mect the requirements of the new pacification pregram pointed out the 
preblen of limited theater air resources, At the time April 196i, the 
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WAP was davn to 10 7-28's, The WWAF had 30 7-28!s and 76 A~li's. 
In the first three months of 196)» an average of 50 air requests a 
month were not satisfied because of lack of sufficient strike air 
craft, This was up from the average of 43 during the last six months 
of 1963, The number of sorties lest was much greater since two or 
more aircraft sorties were required to satisfy each request. Since 
RVN experience was that one VC casualty could be expected from each 
strike sortie flom, the VC were benefiting from this air deficiency 
in freed of movment, 2+ 

‘That the increased in air strength would have to go to the USAF 
‘as well as the WAP was, apparent in statistics which shared that alth- 
ough the VIAF vas -pregramed at 08 of the US flying hour rate, in fact, 


ait aly averaged about 50%, Additionally, 90% of the USAF flying time 
vas deveted to coubat flying versus 70% for the VAP, 6+ 

tne ether argusent, for increased USAF/VIAF air strength was the 
dneressing ground fire being received from the VC. 

The VC was using massed anti-aircraft automatic weapens which were 
well dug in and providing shelters for the crews, -Attacking aircraft 
were taken unier fire util the ordnance was released, then the gun crews 
would jump inte prepared shelters. When the attacking sireraft had comp= 
Joted its pass, the gun crevs would emerge ani prepare for the next pass. 
During & 196, encounter with this type defense, one aireraft was shot | 
dom and 18 others hit, In the period between 1 February and 18 April 
1096p when strike sorties were at a reduced level dus te the growling 
of the B-26's, the War anni WIAF lost three AclHts and five T-28's, More 


7 aircraft on these strikes would permit strikes against the VC defenses 
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after the first, plane made ite target rn, 9 

This new emphasis by the Khanh goverment on stepping up the war 
coincided with a critical problen of USAF air resources in Vietnam in 
the first half of 1964, The critical situation regarding SAF aircraft 
4n Vietnam in the period immediately following publication of the Chien 
Tiang Pacification’Flan is discussed later in this history, 

The complexity of the task or relating WS military cjectives to 
the overall pacification program was revealed in an -exchnage of messages 
between Washington, Saigon, and Haveli at about the-same tine as the 
_ Rew pacification plan was released, On 15 Februmy, JOS wired CINCPAC 

that 4t had coricluied that an "imediate comterineurgeney offensive” 
4n Long An Province should te wiertaken to restore effective GYN control 
and make that province a molel for similar action in-other critical 
Provinces ani a symbol of a revitalized overall war effort, It asked 
that a comrehensive pla be developed with the country team for "ear 
Lest accomplishment," She ; 

Upen seeing the JOS instruction, the 15 Minister Counselor in Saigon, 
David G, Ness, who was acting as head of the Exbassy in Mr, Henry Cabot 
Ladge's absence, noted that it was the “mst discouraging" instruction 
he had seen since Joining the Vietnmese effert two months previous. 

He said dt revealed "an almost total lack of comprehension" of the 

character of the Vistnam problem and of the current sitmtion, It was 

based on three assumptions, he said,none of which were true in February 

19bhe ‘These were (1) an indigenous commmist dneurgmey enjoying full 

external communist support could be defeated by such an "offensive" in 

@ measurable period of times (2) The GV" had adequate political cohesion 
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and leadership, centralized control and locel adninistrative talent to 
Jamch a concentrated ecufiterinsurgency offensive in Long An or any- 
where elses and (3) ‘The US mission in Vietnam had sufficient influence 
and control over South Vietnam to persuade it to do so, © 


‘The State Department suggested to MACY that its reply, made in 
coordination with the Country Team, include the "utter impossiblity” 
of launching an innediate concentrated counterinsurgency offensive or 
of achieving quick success if such action were possible, “In my opinion,” 
Mr, Ness said, “we face a long hard pull with final success probably 
dependent more upon develomments external to Vietnam than in our counter— 
insurgency efforts here," + 

In replying to CINCPAC on the JCS message, COMUSMACY said that in 
his veiw, "an inmediate concentrated couterinsurgensy offensive in Long 
An province is not fully attainable." He listed several reasons for this. 
First, the GVN did net accord Long An the unique priority which was the 
pre-condition for massing overwhelming resources in thet province, In 
the Chien Thang Plan, Long An was only one of nine provinces in National 
Priority One. Within this group ef mine, the GVIi ranked at least. two 
other provinces more critical than Iong An, Secondly, the "spreading 
ofl concept of working fron secure areas outward required thet 
pacification operations proceed concurrently in all previnces, By agree 
nent with the US Secretary of Defense, the ARV buildup in contiguous 
Provinces was equal to that in long An, Thirdly, a bizarre conmand 
structure at province and from province upward, had threttled real. prog- 
rees and’ troops assigned to pacification had been frequently replaced or 
called to operations outside the province, long An had relatively the 
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lowest troop density of the-critical delta provinces, Long An, how= 
ever, needed to be pacified and an integrated civilian military plan 
was essential to guide pacification operations, 67+ 

COMUSMACY added that the Vietnam provincial plan for Long An was 
out of balance in that it was without sufficient specificity on hamlet 
repair ani construction, recruitment, training and employment of admine 
istrative, civic action and political action cadres, enployment of 
public works resources, population and resources contrel measures, 
peychological and infomational programs, training of hamlet militia 
leaders ani militiamen, and numerous ether creas, These significant 
gaps were unavoidable by reason of lack of naticral policy guidance 
and the failure to allocate resources, 8+” 

COMUSMACV concluded that, detailed plans could only be produced at 
the field level by personnel intimately fmiliar with the environment 
in which pacification operation’ would take place and that the role 
of US advisory and support personnel was to guide ani assist their 
counterparts to develop souni plane, The mximm effectiveness steamed 
from joint rather than separate efforts and a completely US~prepared 
plan would not meet the Vietnam feasibility test nor be salable. Howe 
ever, on the assumption thet 2 US mission plan for long én still was 
wanted, GOMUSIAGV proposed to provide a basic pacification plan 
(military for Long An.) 67+ 

The 2d Air Division tock on the task of helping in develoment of 
a VIF air operations plan to support the Chien Thang National Pacificae 
tion Plans 

‘The plan gave WAP « major role to play in the destrustion and 
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suppression of VC influence and organization within the pacification 


areas and in the plan's denial operation to prevent the return of VC 
forces to secured areas, Rowni the cleck operations were necessary 
for this task, It embraced the whole ef the VNAF's resources; close 
adr support, interdiction, escort, border defense, air defense, recce, 
and airlift, The VIAF was limited by the nmber of fighters it pose- 
essed and by the non-readiness util October of the important delta 
base of Can Tho, where the 7th Tactical Wing was to be stationed, 
However, the USAF was responsible for meeting all the needs for air 
support above the capabilities of the VIF, Operations would be din 
ected through the Tactical Air Control System with the AOC as the 
central controlling agengy. 7» '! : 

In support of the plan, the VWAF established four tactical wings 
equipped with all types of aircraft, (fighters, observation planes, 
helicopters, and transports) one wing being assigned to each corps aren, 
The 41st Tactical Wing was located at De Nang to eupport I Corpo, the 
624 st Fleila to support II Cerps, the 23rd at Bien Hoa for III Corps 
support ami the 7th (scheduled for activation in Osteber 1964 when 
Can Tho was completed) to suppert IV Corps, Interim support for IV 
Corps until the activation of the 7th at Can Tho was provided from 
Bien Hoa by the 23rd, A recce and transport wing was located at Tan 
Sen Nhut as a common air support facility, 74+ 

With the activation of the 7th, the VNAF would have four fighter 
squadrons of 100 AclH's, By October, it was scheduled to haye a total 
of 277 aircraft compared to 201 on hand in June 1964, The June strength 
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AnH 67 100 
He3h 28 60 
OLA 43 a 
ran 9 9 
Cou? 33 36 
RT28 sry pry 
ROUT 2 3 

TOTAL: 201 277 


In the plan, the VIAF instructed that commanders pay attention 
to the use of fighters as escorts for helicopter operations, They 
were also told to watch for close coordination between air support 
‘firepower md naval and artillery fire, (n top of close support 
missions, the VIAF was to use all the firepower available to it by 
day and night strikes to harass eneay coubat zones, secret zones, rouses 
of communication and avenues of approach, Responsibility for the control 
of these operations lay with the AOC et Tan Son Nhut, The AOC was also 
repponsible for coordinating the use of the USAF in Vietnam to meet 
all the needs for air support above the capabilities of the war, 7+ 

Th June 1964, it was too early to juige the effectiveness of the 
Chien Thang Flan, ‘There was, hovever, a noticeable improvenent in the 
tactics employed by the RW forces, Approximately 7LS of the small 
unit operations coniwted during May occurred at night, The low per= 
centage of small unit operations with contact was felt by General Harkins 
to be on indication that the increased tempo and scope of CVN small 
unit eperations was paying off by keeping the VC off belame, He noted 
that the VC mounted attacks only after careful planning and only where 
the odds were decisively in their favor, The constant flux of small 

SBOREE 


eroded fom te Uncassiied | Decsed Hodis of he Nona! Archies 


SECRET 39 


unit activities made these set-piece type operation extremely diffi- 
cult for the VC to erganise and execute, The 

General Harkins pointed out, however, that while failure to make 
contact was not necessarily a sign of ineffectiveness of the ARVN, the 
destruction of VC forces and bases could come only as a result of 
contact and 4t was in this area that improvement was required, 7+ 

It, Gen, William C, Westmoreland, deputy commander, ISMACV felt 
that the Chien Thang Plan was no more thai a sound comept, but that 
St vas less than national in scope, Huriedly preyared provime plane 
varied widely in scope, format and quality, They were deficient in 

‘ that they did not develop the necessary force and resource requirenents 
to back up the schedule of pacification operations on « district by 
district, village by village, basis. ‘The plan concentrated on critical 
ess nina cab sould chase from the beginning but there was less 
where @ different approach or euphacis was necded, Pricrity on all 
resources went to the critical areas, when in fact, the non-critical 
provinces should have had priority on such resources as police or 
capital investments, "This comand is determined to make the Chien 
Thang Flan work,” said General Westmoreland, 

Generel Westmorelami met with Premier Khanh on 25 June for a 
@iscussion of the pacification program, Generel Westmoreland told the 
Prime Minister that the pacification plans of the provinces around 
Saigon were not coordinated ani were incompatible with a sounl pacife 
deation strategy. He suggested, and General Khanh agreed, that posite 
ive stepe should be taken to ensure coordintion at field level and 
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that coordinating responsibility should be given to the Commanding 
Generel, IIT Corpe/7th Division, 77 
In their tals, General Westmorelani offered a three point str 
ategy to General Khanh, First, the pacification effort should be methe 
edically moved outward fran Saigon generally alerg concentric circles 
with a single field headqurters coordinating the effert at field level 
and the JGS providing resources ami reviewing progress, Secondly, 
at secure bases forward of the area under methodical pacification, 
aggressive troepe such as rangers should be stationed to seize the 
_dndtdative from the VC and relieve pressure on the area unier pacif= 
featien, Third, ‘Joint operations should be launched to destroy the 
VC main ferce units and bases wher’ intelligence justified swh acticn, 
wing troops of the general reserve, The airbome brigade would be 
ved inland and the Marine brigade along the coast and river estuaries, 76 
General High agreed to uggestion that an entire regiment should 
be moved by a missive airlift te the critical Lng An Province, General 
Westmoreland wanted to call up heavier aircraft of the 315th Air 
Division to suguent the C-123's for this move, General Khanh agreed 
| ‘that such move would have good effect upon the Vietnmese in shay- 
ing the power and equipment that the US had made available to support 
thet, Plans for this air movement were being developed at the end of 
June 196g. 77% 
Increasing USAF and VIAF/Strength in Vietnam 
In mid-196h, the 31 T-26's and Be26's of the Ist Air Comanto 
Squadron were being phased out and replaced ty 50 of the mh more 
effective AnlE's, At the same time, the VF was receiving A-li's 
SEOREP 


‘Reproduced from te Unclassified /Decssfied Hokings 


SBGRST AL 


‘fer ite third.aqudrens sAction-was under way at the time te ‘getan 
‘additional squadronvef *A-1i's for the: ViAF and a'third A-1R-squadron 
for the AF. . 

The increases would’ more than ‘double the fixed wing. striking*paver 

-C4n Vietnam.in 196k, but even more important, they placed in‘the' theater 
an aircraft which-had proved highly adaptable ‘te ‘the’ COIN environment, 

‘The need for thiswincreased strength lay partly in'B-26 wing’ * 

_y strwtural deficiencies vhich were revealed in early 1964 ani ‘signs 
of wear and tear on the.T-28, Mere important, as the tempo of the 
Vietnam struggle sharply: rose in 1964» there was-developing @ greater 
appreciation of: the.réle, of air in counterinourgncy operetions, In 
fact the originally programed force, of 50 AnlE's ami 75 A-LH air~ 
craft, for Argust. 196) was:believed to be inadequate to the air'mission 
andthe additional squadrons; were: requested, 

An important. digument for edditicnal’air was the incressing demnd 
by ground. units for.eir ‘suppert-of which only 50% er less:could be met, 
Partly. because.of..a' 2d AD-program for indectrinating ARVN personnel en 
air capabilities, ani-an- overall improvenent in the TACS, the’mmber 
of air, requests, particularly from IIT and-IV Corps-areas,’was onthe 
d4nerease, In III Corps, an average of about 45% to 50%.of requests 

«Mere being.met in.June.1964. In-IV Corps, the’ southern delta’ area, 
where heayy fighting took place in mid-196), only 39% of requests for 
air were satisfied, «The: reason requests ‘could net be filled was 
primarily'the lack of aircraft, both observation ‘planes and fighter 
Planes, Where aircraft were available, the inability ‘of the ‘VNAF te 
responi either becawe:of Jack of training or lack of tiotivation, con 
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tribubed to the problen, The way to get the percentage af responses 
to requests up was to have more aircraft ani better trained ani mote 
dvated VIAF pilots to fly them, In the case of III Carpe, the lack 
of an adequate airfield in the delta area was a facter in the lov pere 
centage although @ new airfieli at Can Tho was being constructed, + 
In a stuly prepared in May 1964, the 2d AD pointed out that air 
requests for the previow six months displayed a definite upward trend 
which pointed toward a predicted 746 air requests in the month of Aug- 
ust, when the 125 planes were expected te be in place, This was & 
conservative-estimate based a the presipril 1964 sitwtion, but several \ 
new factors would raise this number, ‘The 0 imrease in the ALO/FAG 
Program which would be completed by August’would give the ARVN mare 
guidance on the use of air, Unier the Chien Thang Pacification Flan, 
‘there was an increase in ARVN aggressiveness: ani rate of contact ani 
at the same time, the Viet Cong were not aly more aggressive but 
were employing larger forces with more ambitious objectives than ever 
before, The increase in the size of attacks would make the need for 
;ain support greater, Newly created tactical tones in areas where the 
VC were. exceptionally steng also pointed to increased air support for 
these areas, “Finally, defoliation missiors and peych war mission were * 
on the increase and with the improved AA tactics and weapons being wed 
by the V0, air escort for these missions would be increased, &+ 
Based on an average of 30 sorties per month for the A-lE's and 25 
for the WAP A-lH's and assuming that 90% of the sorties for both air- 
craft would be combat support,'a total combat sortie potential of 303¢ 
could be expected in August, Using the cnservative estimte of 7h6 re 
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quests, this sortie potential would provide 4.1 sarties per expected combat 
request, This would be no different than what was experienced in early 
1964, ‘In the first three months of 1964, the average flight six per 
request was 1,93 aircraft, meaning that about two average flights per 
air request were honered. For increased effectiveness on the ground 
and te provide mutual protetion aginst enmy grouni fire, the 2d AD 
wanted to fly fights of four aircraft, Two aircraft could strike the 
target with two more providing flak suppression, With the limited 
number of aircraft programed, it was almost certain that the ratio 
of two flights or eight aircreft per combat request could not be mint= 
ained, 8% 

At the ratio on only six aireraft per request, the 7h6 requests 
expected in Augwt:would generates monthly requirenentof 4476 sorties, 
‘The 125'plane foree could provide only 3038 estimated serties, far less 
than needed, It would take a bedded-dom force of 103 A-1E's ant 75 
Ke-lH's to do this job ani even this would not provide the flexibility 
over and above answering requests that was necessary for optimum use of 
air power, An effective air alert program was necessary to reduce re~ 
action time and though it would mean more aircraft, it would jy off in 
increased effectiveness, + 

The stuiy noted that in the first four months of 1964, an average 
of he@ aircraft were wed for each pre-strike landing zone operation, 
on over 42% of these, the 7-28 with its limited ordnance was the only 
strike aircraft invelved. Pre-striking the landing zones was.an import= 
ant operation ani an average of . strike aircraft was clearly far short 
of the operational requirenent for A-IE aircraft, let alone T-28ts, Pre- 
strikes in the heavily forested areas of I II and IIT Corps zones were 
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made against the entire ‘perimeter of a landing zone completely surrounded 
by natural cover, The size of a landing sone varied, To operate 12 CH-21's 
or 15 UH-1's, a zone about 450' by 900' was desirable. However, this was 
seldan possible and the ordinary landing zone averaged about 300! by 300', 
To account for the undulating tree line and expected defense in depth, 
aircraft had-to deliver ordnance at least 300! in fron the idealized 
rectangular perimeter, This would ike four equal side rectangles 
surrounding the landing zone, each measuring 600! by 300! ani each being 
considered as a separate target. Napalm was the best available weapon 
for this task, but the dense forest growth reduced its effectiveness by 
up to 50%. : 

To get a 50% castialty. level in these rectangles, it was estimated 
that 110. bombs would, be required and since each A-lE carried only ten 
bonbs, eleven aireraft per rectangle or a total of hh aircraft would be 
necessary. To get 80% casualties} 56 aircraft would be required. This 
case of, pre=strike of landing zones was given as one example to indicate 
that 50 A-1E and 75 A-tHairoraft would not provide the tactical flex- 
ibility sasnasuey. 3 

There was a possibility, with the tempo of the war increasing as it 
was, that three pre-strike operations might be required in the same day. 
These could well involve 150 aircraft, or 200 bedded~down aircraft with 
an operettonnliy randy rate of 758. 

The unique situation in Vietnam was cited as a reason for more use 
of air, Unlike Korea, where units under pressure could usually be assured 
of ground support, in Vietnam, the probability that a unit under attack 


Repystuced from the Unclasstied / Decesfed Hollings of he Nona Archives: 


[rae p 


SaGREE 45 
could get timely hélp fron another ground unit was remote, There were no 
laterally enplaced units or significant amount of serced=in artillery to 
call upon, Air support was not only the most important means of support 
but in the mjority of cases, the only moans, 

‘In conclusion, the report noted that in Korea, close support could be 
provided over a 130 mile line encompassing @ total area of less than 1000 
square miles; and an average of 2572 sorties per month were provided, In 
Vietnam, where virtually the entire country of some 60,000 square miles 
could be considered for close support operations, an average of 220 per 
month’ were available plus additional support from highly vulnerable and 
relatively ineffective Army aircraft, This inmense area in Vietnam en- 
compassing nine friendly field division’, special forces at large, and a 
determined, aggressive, well-armed and well-supported enemy fore with 
increasing war making potential made the need for clese air support in 
Vietnam at least as great as it was in Korea, That the appreciation for 
the increased need for air was making itself felt on all levels was « 
apparent in 1964 when plans were uxer way to provide Vietnam with a 
total of 175 strike planes, more than double the strength at the begim= 
ing'of the year, With the var tempo incressing and the B-26's and Ta28ts 
restricted due to structural failures, the new sircreft could arrive none 
‘too soon. ed 
Phase-Out of B-26's and T-28'3 

‘Te 1-28 and B-26 had performed magificently in support of the USAF 
strike role in Vietnam since 1962 but their eclipse became apparent in 
April 1963 when ‘the first problem of B26 structural integrity arose. 
From April till the end af 1963, the Ist Air Comande Squadron, the only 
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nit in the Air Force flying combat strile missions, was under strength. 
This situation was to further deteriorate in the first half of 1964 when 
the entire force was domn to a handful of planes as a result of further 
problems with the wing structure, 

The role of the T-28 ad B-26 in the Vietnam war was yartially ree 
sponsible for the diffculties which arose, The crews flying these planes 
in 1963 were carrying out a rough schedule ani statistically faced a 100% 
chance of battle damage in their one year tours, Chances of being shot 
darn were 23,1% for the 7-28 ani 16,67% for the B-26, The nature of tar- 
gets, (small groups of personnel, thatch type structures, and small water 
conveyances), the difficult terrain, and the increasing ability of the VC 
te direct ground fire against attacking planes, placed the aircraft umder 
a terrific strain, In the second half of 1963, Sve strike planes of the 
let AUS were shot down, In that period, 11,915 sorties logging 22,114 
fying hous were carried out, £7* 

Another possible cawe of the aircraft structural problem which arose 
was given by Colonel Benjamin S, Preston, Jryy commanier of the 34th 
Tactical Group at Bien Hoa since February 19h» ‘In his “But of Tour" rew 
port, Colonel Preston wrote: ®% 
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wings in particular locked as though they 
had been hammered in with sledge hammers, 
This type of flying did not evolve oyer= 
night, nor was it the ides or responsibility 


* 
Eurlbut, but the individuals who flew the air- 
craft here in Vietnam simply became more and 

more extreme and eggressive in their handling 

of the planes and in their application of 
tactics. Their spirit was wounderful, but 
judgment in handling war weary airoreft and 

their grasp of tactics left a lot to be desired... 


When he took over the 34th Tactical Group on 1 February, Colonel 
Preston changed back to proven tactics to get more effective delivery. 
of firepower and cut down the damage rate, He insisted on observation 
of acceleration limits and put a 1000 foot minimm altitude restriction 
on attack ne It‘ was’ too late, however, Every B-26 was showing signs 
of strain by oracked stress plates and loose and working rivets were 
located throughout the wing structure, 89. 

43:26 orash in Vietmam in Jemaxy aid a oresh at Eglin APB in 
February 1964 was followed by the grounding of the B-26, On 14 Jen- 
uary, after completing its first napalm drop against hostile ground 
fire, a Be26 crashed and burned about 17 miles northeast of Bien Hoa 
ina VO stronghold, On 11 February, a B-26B flying at Eglin AFB orastied, 
with wing failure being suspected as"the cause. 

When it received the report on the Be26 crash at Eglin, on 16 Febre 
vary, PACAP cancelled all B26 flying until further notice, °°* The aire 
craft at Bien Hoa'were effectively grounded and General Moore planned to 
use them only in the event of an urgent operational requirement, He 
planned to assist’ the"VAP as mch as possible to use the AIH and 7-26's 
othe maxim to make up the loss, 91+ 
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On 20 February, the restriction was lifted slightly. “PACAP directed 
that as a result on the findings of the Eglin accident board which re- 
vealed motel fatigue of the lower wing spars, 3-26 aircraft would be 
| flown within certain limitations, Gross weight would not exceed 30,000 
pounds, Aircraft would not be flow with external stores and all pylons 
removed until further notice, Aireraft would not be flown with external 
fuel tanks and tank pylons would be removed until further notice, Man- 
euvering load factors would not exceed 2,50 end indicated airspeed would 
not exceed 270 mepsh. For all practical purposes, these restrictions 
kept the plane from effective operations in the RYN, 92+ 
~ me aizorart accident investigation board studying the Eglin orash 
concluded in ite final report ‘that the primaty csuse of the scoident was 
failure of the lower left spar cap through the outboard hold where the 
lower nacelle to the attachnent fitting was installed, The spar failed 
under a load considerably below thé design limit strength, Other systems 
were operating normally prior to the failure, The board recommended 
that all USAF 5-26 aircraft be restricted from flight until such time 
as the structural integrity of the wing could be assured by use of a 
positive fix, 9% 
: Because of the need for using.the A-1H!'s and 1-28ts remaining in 
* RYN on important combat operational missions, 13th AP in a message to 
PACAP on 29 February noted that B-26's could be operated with 2,50 and 
270 mph restriction usingguns as o deterrent to attacking forces against 
‘trains. The strafing dive angle and firing speeds could be adjusted to 
accomodate air speed and Gforce restriction, It believed that the B-26's 


should be used for train escort missions instead of the A-lH's or T-28's, baud 
SECREE 


> Ropreduoed from the Unclastied / Dedassted Holdngs of he Natenal Actives 


wee 


Havever,° on 19 March, 3th recommended that the 12 B26 aircraft in 
RVI be cleared foF one tine flight to NAS, Cubi Point, Philippines and 
asied for early renoval in order to smocth the tremition to the A-1E, a 
PACAF considered the: Possibility of continuing the we of the recon 
versions of the B26, particularly the RE-26L aircraft which was processed 
through APLC before going to Vietnam, Since the HB~26's lad not been sub— 
jected to the stresses and strains of the regular B26 aircraft, it ques= 
toned whetier it Gould not be ‘used for further combet recee operations, 7+ 
It requested detailed information m the comfition of the RB-26C!s ani 
BB-26L'S. ; 
‘The commander of 24 AD, Generel Moore, in response to this message, 
reestated that he considered B-26 and RB-26 aircraft unsafe for further com 
£. ; -e 
bat operations, This position was support, by Headquarters 13th AF. It was 
recommenied that all B26's be removed from RYN as soon as possible to clear 
the way for the A-lE's. Me 
Te ce 
Gp 1 April, the B-26's and RB-26's were cleared for @ one time flight to 
Gaark AB. General Moore went to Bien Hoa to see these veterans off, ‘He fount 
among the crews at Bien Hoa a strong sentiment for this aircraft. In a mess~ 
age to 13th AF requesting that the B-26 be placed in the Air Force Museum, 
he quoted the words of the 3hth Tac Group's conmanier, Colonel Preston? 38. 
eeeln the press of events, we teni to overlook things 
t to fubure. generations. of Air: Force pilots 
who will follor in our footsteps. We are making his~ 
tery here in Vietnan, What we do here will add some 
smll.part te the traditias of the Air Force and con- 
tribute to, the heritage our successors, “In order| to 
leave some tangible recard of our battles, it has) ocour~ 
Ted, to.me that. we should earmark one of our B26 air 
craft for the Air Farce Meuse, 


or, 
The B-26 Invader has performed above and beyond: 
the call of duty covering a period of years since WW IT 
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stone Mark I ani Flintstrone Mark II bombsights 
as a worthy representative of the breed... 


At the time the B26's were being cleared for shiyment to Clark 
1B the 7-28to at Bion Hea were also sharing signs of buckling and 
wrinkled wings, Pilots of these aircraft were getting leary abo 
taking them up inte the air, 9% ne 7-28 flom ty Captain Biwin 
Gerald Shank, Jr on 2h March * crested on an interdiction mission 
flown from Sec Trang, After his third bab ss on the target, Capte 
ain Shank'’s plane was seen to crash, There was eviderce of hostile 
fire in the area which was 6¥ittles southwest’ of Soc Treng, There 
were ne survivors, 1+ 

To allay the doubts of his pilets, Colonel Preston asked for 
help in the fom of struntural aid aeronautical engineers ani stress 
analyst experts from the McClellan AFB depot in California ani the North 
American Aviation Co, In forvarding this request, PACAP asked that the 
experts coms over as soon as possible becawe of the seriousness of the 
problem and the'sdveree impact on current operations, 1+ tectures by 
these 7-26 experts who arrived in late March, ani an analysis of mast 
losses gave the pilots who would continue to fly the aging aircraft a 
“The major ‘controversy stirred up by Captain Shanks letters te his 
wife, and their. publication, will not be covered in this histay except to 
note the-coument of his comanier, Colonel Preston, whe said: "I question 
the eithics and‘moral integrity of the editors of these publications and 
dn uy opinion, they rendered 2 disservice to the nation by the slanted 


and distorted picture which they painted," Secret Eni of Tour Report by 
Cole Preston, July 196he 
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first hand lmowledge,of the design limits.on the 1-28 and) told them what 
bit 
and-was a boost to. pilot morale, In addition, on the recommendation of 


to look for as.sigs.of overstress, ‘This cleared the air quite 


these engineers, five of the oldest ani most war-weary T-28!s of the Ist 
ACS were put into, flyable storage until they could be sent through an 
TRAN programe Eee? 

With the retirement of these five 1-28's ani the loss of. all the 
B-26 farce, the 2d AD was dom to eight strike aircreft in its Ist Air 
Commande Squadron in. the secomi week of April, Since the first A-lE's 
scheduled for the Ist,ACS were not. due to arrive till late July, there 
was an urgent need for @ strike aircraft to. fill the gap.\ Accordingly, 
2d AD requested hit. nine |T-28B¥e)be loaned to the Ist ACS ty the Viet= 


nanese ir Force... Ch 20.April, CINCPAC notified the Chief,, MAAC, Viet= 
nam, that the temporary loan of nine T-26B!s to the 24 AD be made as it 
was considered to bowin the best interest of beth the Republic of Viet— 
namand the United,States, Such.a. loan would enable contimation of the 
war effort at existing, or increased tempo while the, WAP pildts.were 
being transitioned to the)A-lH!s they were receiving. ‘The aircraft. 


_were to, be mde,available to the 2d AD. before 1 May ani they would 


not, be kepb longer than. 1 August, 1964: 293¢ 

These relatively new and. lightly used T-26's brought the,Jst ACS 
They 
would fi11.the, gap until the arrival of the long awaited A-1E's scheduled 


up to its strength again and.in May, it was back. in business 


te start coming into. Vietnam in June, t 


Arrival of AclB Aircraft for the ist Air Gomande Squadron 
Original plans for the introduction of the AwlE as a replacemnt for 
sae 


. Sp nee aca 
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the 1-28 in RWW called for the first aircraft to arrive in Jine 1%le 
At that time, it was proposed to exchange the 13 T28's assigned to 
2d AD for 13 A-1E's, Plans also called for the comversi of the 18 
B-26te to the malified B-26K version, 10h 

The A-LE modification program in the US was geared to turn out five 
aircraft in Mey and eight aircraft every month thereafter until 60 had 
been processed, The A-1E pilot training capability of the Ist ACW was 
was extremely limited ani the scheduled output of four pilots a month 
on a 90 day pipeline. starting in January would give 2d AD its first 
crews in July’and a steady flor thereafter till Noveaber, 105+ 

‘The B-26K preduction schedule was for one aircraft to be ready in 
April 196h, two in May 196 ant four each month thereafter util the 1¢ 
were made evailable'to PIOAF as replicenmts for! the B-26's in Vietmm, 106. 

The ‘growing of the'B-26-4n Vietmm in Februiry and the resultant 
shortage of SAF strike power in RV changed this echedile, The A-lE 
replacement’ conversion program was accelerated to meet immediate opra~ 
‘tdgnal needs and six\A-1B's were /programed for Vietnam in late May with 
nine more following in late Juney A-IE crew training was increased to 
eight pilets per month for 60 days training with classes starting 1 March 
and 1 April, The scheduled program for replacing the B-26 farce with 
BA26K'» was dropped and'3l A-LE were to replace the 31 authorised air- 
craft’ of the Ist Air Comanto’Squdron, This latter decision to replace 
al)'the authorised 31 aircraft of the 2d AD'with AnlE's was made after 
@ discussien on 12 March 1964 between the Secretary of Defense and the 
Gtairman of the Joint Chiefs of Staff, 107+ 

To make sure that personnel were available under the compressed 
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aircraft delivery, schedule, PACAP wes asied to preyare any 7-28 and 
B26 pllote vith sufficient retainability for training by « SAWC train- 
ing ‘team of four instructors who were being rwhed to Vietnam ae soc 
as possible. 108. 
With both the B26 and the 128 being converted on a one for one 
basis and with a Planned two to one crew ratie, 60 pilets would even- 
tually be required but training wes directed to be programmed to meet 
the minimum of ‘a one for coe cr ratio a8 aizoraft were delivered with 
a rapid buildup to a two to me ratio, 1% 
A further increase in the A-IE force in Vietnam, raising it from 30 
‘ to 50, was recomented ty: the Comander, 15 Kilitary Assistance Comand, 
Vietnam ti ipi.> Mh ont for.one replacement, be asid, was inadequate 
based on battle damage ‘and conbat-Jossea shich had inereased, iuieating 
the need for, standard fou vetrplane strike femations, The increase in 
the mmber of aircraft, he onid, would pemit, a charge in tactics where 
by aircraft could.be, pemployed: imtow ship flights.(two ship flights were 
currently use!) with two aircraft providing flak suppression ani two air 
craft strildng the targets. Foun ship flights would provide increased fire 
power capability en helicopter, train, snd convey escort missions, This 


would result, dusarees ; naar inprovenent dn all phases of tactical 
support. to stabs] epaapandaeepensihens, 4n support ef objective currently 
under consideration, Aircraft would be Dased at Bien Hoa with deployment 
te De tmgy Pistia, S00 Trang md lew Can The for mpicyment s2 operations 
Fenireamte dictated, CINCRAC enderced this proposal for increasing the 
ree ‘to 50 AnLE aircraft ani requested JOS approval, 11+ 
6 tay, the 50S notified the Chief of Statt, WAP, iat the 24 AD 
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authorisation of 31 Ae1E's ind besn raised to 50 far two equsdrens of 
25 A-lE's each, The Chief of Naval Operations was to provide the air- 
erat, We 

| (n 30 May, the first six A-lE's arrived at Bien Hoa with Lt, Col, 
John H, Porter, new comander of the Ist Air Comando Squdron, leading 
the flight in from the Subic Bay Naval Air Station in the Philippines, 
Aocording to Colonel Preston, the camander at Bien Hos, the arrival 
marked a tuming point in "the affairs and fortunes" of the 3th Tce 


up old 7-28 veteram, convinces me of 
one “thing - I'was either téo early or too late - 6 
it was fun tryingese 
Tk, Col John M, Porter, the new lst ACS commmicr alse had high 
words of preise for the A-Ix, saying that it was very capsble for'a site 
wation owh as that existing in Vietmm, He pointed out, hovever, that 
an Vietnam, the USAF and VIAF had complete freedam of air and that if 
‘this were not the case, somthing else would be nesded, "We need an aire 
Sooner 
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eraft which can fly low and slov with some self-protection from an air 
enemy," he said, To pattern everything after the situation in Vietnam, 
he added, would be wrong because the same situation might act exist in 
other areas where the USAF had to carry out a comterimurgecy role, 113. 
Colonel Parter painted out the psychological value of the A-1E in 
operations against the Viet Cong ami alse its impact upon the pilots of 
the VNAF who had begun taking over the seconi seat on 1 June, In the 
past, the rider in the secon seat was usually not 2 pilot but a Viet- 
nmese aimm, "We operate with 5000-5500 pounis af bonbs,! Colonel 
Porter said, "and they never saw fireporer quite lile this," He 
quoted a VNAF pilot who, observed a strike mission by the A-1E ani re= 
marked "I thought ithey!4 never atop going off." Celene] Porter added: 
Miben the Viet: cong sacs anti Nn Sibi ied ian inne ondewense 8 
2 Althind eciaition of. A-IE's, raising the total strength in Vietnam, 
to 75, was requested.by MACV early in May. An increase in air requests, 
in ARVN attacks, and the general upward trend in air support were cited 
as the reasom., The; 75 aircraft flying 30 sorties each per month would 
Produce 2250 sorties, 90% of them combat sorties, producing 2025 combat 
sorties a month, The VIAF with its three A-1H squadrons could fly about 
|. 25 serties each per month ith 908 coubat sorties totalling 1668 per month, 
| “The conbined total of 3913 sorties a month would. allow for deh (sorties 
for each request expected to be received, It was felt that six sorties 
per request was realistic, 15+ 1 
The phase-out of the last 1-28 on 30 Jue ended an important era in 
the Air Force history in Vietnam, The 7-28 ani the B-26 had carried the 
major burden of the USAF combat role since 1961 when the.Air Force first 
SEGRER 
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arbived,.\ Since 1 January 1961, six USAF personnel were killed in the 
‘1-28, all due to other than hostile action although in one case, the 
plane might have been overstressed while under amy grouni fire, There 
| wore 19 Air Force fatalities in the B-26 bombers, 13 of which were attri- 
-Dubed to enemy action, two to structural failure, ami four to other 
causes, As of 30 May, when these figures were released by the Defense 
Department, air crashes accounted for 136 of the total 227 US fatalities 
in Vietnam, 1+ 1 
Tmroving the VWAF Strike Capability 

A new organisation for the VIAF was dram up in late December 1963 
following the coup and the, appointment of Colonel, Nguyen Ky as VIAF 
camender, Under the new.organization, the WIAF would have four com 
\posite wings consisting of T-26's, A-li's, helicopters, ani liaisen craft, 
| Qae campesite wing would be stationed in each of the four corps aress at : 
‘Dan Nang, Pleiku, Bien Hoa, and Can Tho, It was expected that two wings 
wouldbe in place at Da Nang and Bien Hoa by March and the others after 
completion of facilities at Fleiku md Can Tho. 

‘This- new VNAF organization was incorporated in the Chim Thang Nat- 
Sonal Pacification Flan which was implenented ty the Khanh regine follove. 
dng the 30°January coup,’ Geared to-an increased pace of the RVIAF war 
effort, it called 'for a sizeable expansion in the strength of the VIUF 
fron the 182 aireraft it possessed in January 1964, Of immediate im- 
portance was the proposed increase in fighter strength. 

“In March, the program for a third VAP squdros of A-Ii's (scheduled 
to replace @ 1-28 squadron) was pushed up two months, CINCPAC, om 
SReREE 
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22 March, notified the JCS that he had taken action te move up the schedule 
so that 16 A-lH's\would arrive in Vietnam aroun 1 May and the renaining 
nine on 15 May, \The Commander in Chief, Pacific Fleet, plamied to send 
a training/maintenance unit te train Vietnamese pilots and mechanics 
until the VNAF could assume full operational and maintenance respons 
ibility which was estimated at three to six months, This US Naw train- 
ing unit of four support officers, eight instructer pilots and 150 m= 
Listed men, was due'to arrive in Vietnm along with the first-19 air- 
craft, U7s 

The first-increnent of 19 airplanes arrived at Bim Hos on 30 April 
along with the Navy training detachment, The remaining nine arrived on 
10 May. On 4 May, 1°VWAF pilots and 60 maintenance personnel began 
training. The syllabus called for 15 to 20 houre of flying training 
for experienced pilots and 30 to 40 hours flight time fo those requir 
ing a more comprehensive syllabus, The pilet and minterance training 
program yas scheduled for completion on 1 July, US 

By l duly, the VMAF would have 90 AqlH pilots with another 17 due 
to return fram the US en 15 September, A decision to add another squadron 
of AnlH's to VAP strength by October plus a Secretary of Deferise in- 
struction that there should’ be a two to one crew ratio made’ the question 
of. training VWAF A=1H pilots very important. ‘In May, the tetal number of 
VAF pilots was 473 assigned on a one to one crew ratio basis, “19+ «A 
two to. one crew-ratio for the A=1H would require 200 pilots, ‘This could 
be.done by converting inaceuntry 31 VIAF 7-28 pilots and 62 VNAF C47 
Pilets, However, the conversion ef C-47 pilots would mean bringing back 
the USAF for this jeb or getting third country replacements, ‘Converting 

sate 
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fere the Job of training was most inpertant, Although it recognized 
that the expansion of the VAP farce would greatly increase the air 
capability in RVN, PAGAF was aware that the process would be compare= 
tavely slow and that a rapid expansion would.be handicapped to some 
degree by the lack of imnediately available trained manpover, The 
number of RVWAF personnel who could assimilate technical training was 
relatively,emall and the process of conversion would take time, 10. 

Another facter bearing on the immediate capability of the VMF 
for vigorous prosecution.of the war was the fact that the VNAF in the 
Past had avereged flying about one-half the number of sorties per air 
craft flow ty the Ist AGS.° ‘The USAF unit flew 90% of the tine en com 
bat sorties, The VNAF had te spend much of ite tim on check-outs and 
up-grade training, redwing the availability of pilote for combat missions. 
‘The USAF operating record, havever, did serve ac a model to the VNAF in 
attaining preficiéney and motivation .11* By October of 196k, the WIA 
was scheduled to have its four squadrons of A-lits, one assigned to each 
of four tactical wings located in the four corps areas, 2+ 

An even greater increase in the VNAF fighter capability was proposed 
by, MACY in. May when there appeared to be a gensral recognition of the in- 
creasing importance of air operations in the counterinsurgeng effort, 
(a 28 May, MACY requested that the VIAF be equipped vith three addition 
A-1H squadrons, which, added to the three already in existence, would 
make a total ef six squdrons, This called for a mejor training program 
by, the, Jet) ACS and the USN VA 152 training unit at Bien Hoa, Assuming 
approval of this recommemiation for three more VIAF squadrons, MACY felt 
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that the Ist“ACS with its 50 A-1B's would be fully utilised into the 
first’ quarter ef F166,” A’ stixty was beiig prepared to'detemaine’the 
requirenents for retention of the lat ACS fighter aircraft’ after’ the” 
first quarter’ of” Fré6, 7 


InCountry Training of Helicopter Pilots for the WAF 

Am impressive example of the capability of the USAF to provide in- 
country training for fereian national was the progran begin in January 
1963 to, satiefy a seriow) shartage of VIAF helicopter pilots end mechanics. 
a the result af 2 survey completed by Air Training Comand on 31 October 
1962, CINGPAC approved the deployment of the 917H Field ‘Training Detach- 
ment te Vietnam for 2) months to train 60 helicopter pilots ant Lp held 
copter néchantes fer asty with the Vietnempee Air Force, This was the 


first ‘time a helicopter training program had been established outside 
the United States. “Such in-country training, it was felt, would allow 
Pilots to be trained:in a much shorter time than was the case with six 
VMAF pilots, wh ere being trained in the US. By giving the training in 
Vietnam, no security clearance would be required nor would the stuients 
need to attend the United States Air Fores Language School, 12% 

In January 1963, Its Cols Jimmy M. Hammill, the commander, nine other 
officers and_ 47 airmen arrived at Tan Son Whut from the 34635th Faying 
Training Wing at Stead AFB to begin training the first clans of 15 cadets 
who. arrived on 21 January. Mine UH-19 aireraft which were in sterage at 


: ere,weed ap training vehicles, The pilgt progran consisted of 
75 houre, of Sizing, training, 165 hours of scadeniee, on flying snd. 360 
* hours of helicopter mechanics, We 
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‘The mest severe problen facing the instructors was the lack of 
English comprehension mong Vietnamese stulerts, nly about 75% of 
claserom: instruction and 50% of instruction over the aircraft inter- 
phone was comidered effective, Nevertheless, the first clase of 15 
cadets greduated on echedule on 1h due 1963, 2% 

Ta June 1963, the Secretary of Defense ardered the training uit 
te be doubled to handle an increased training program, The second 
class bad 30 stulents and began training on 26 Jue, Thirty VIF 
helicopter mechanics started schooling on 1 July. Twenty-five of the 
30 student pilots and 29 of the 30 mechanics graduated on 29 Novesber. 

din acoalerated training progran was begun with the third class of 
30 student pilete and 32 mechanies vaich began on 9 December, ‘This class 
gredusted 29 pilots ani 32 mechanics on 11 April after only four months 
dnstead of the five months for previow classes, Average flying tine 
for stulents was 73.56, At this accelerated pace, it was apparent to 
the new detachment commander, Lt, Cols Francis My Camey, who arrived on 
i January, that the whole training program could be wound up by the end 
of Julys 

‘The last class of 30 aviation cadets and 32 mechanics started on 27 
Apeh and finished on & July, well ahead of schedule, Twenty-six pilete 
and 31 mechanics graduated, 

Tru, ina year and half, the highly professional $17H Field Traine 
dng Detachment had placed 9¢ helicopter pilets and 102 helicopter mechanics 
dn the Vietnamese Air Force, ‘This was a considerable accomplishment con- 
sidering the conditions uvler which treining was coniucted, Met only was 
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this the first time a helicopter training unit had worked outside the 
United States but the training was conducted under hazardous climatic 
conditions and under hestile grouni fire. Three aircraft were hit by 
enemy fire in the course of normal stuiet training, The unit was re- 
commended fer the Outstanding Unit Award 
Introduction of B-57's te Vietnam 

The grounding of the Bu26's and the increasing vulnerability of air- 
craft to VC ground fire led PACAF in February to request consideration of 
the intreduwtion of jets to Vietnam, In the 90 days before 20 February, 
more than 100 USAF and VWAF aircraft had been destroyed or damaged by the 
Viet Cong using up te, .50 cal. weapons, This was expected to get more 
serious as the tempecf the war increased, The introdwtion ef jets, 
namely the B57, would improve, tactical effectiveness. as well as work 
peychologically against. the VC. In Vietnam, there were-40 pilete with 
det training, 127 

In arguing for the B-57, PACAF said that it had significant con- 


ventional armament.loads, ground leiter time, dual engine safety facter, 
decreased ground environmental requirenaits, and was available in the 
theater due,to reductions in Japan, The B-57.was.a highly maneuverable 
stable gun platfom and an excellent comrentiom1 weapons delivery vehicles 
It, could arrive,over.s target 100 mm distant in 20 minutes compared with 
35 minutes for aircraft currently ued, It could remain over|the target 
Jenger, and.deliver ordnance comparable to in-country aircraft, Use of the 
B-57 would off set.the serious less strike power,due to Ba26 strutural 
Freblens for vhich there appeared to be no easy fix, The B-57, said PACAP, 
was necessary to reverse the present situstion in RVN which was deteriorat— 
SBORET. 
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The question of restriction on the we of jet aircraft was answered 
by PACAP, It noted that the we of F-102"s and F-l0i*s in the past had 
not led the camunists to escalate the war, The B-57 was no more re~ 
stricted by terms of the 1954 Geneva agreement than the Amy jet-parered 
helicopters, Besides, the US was not a signtary to the Geneva accerds, 
Should the communists reply with their em airlift and supply vehicles, 
US radar in'the area was adequate to identify any such craft, 2% 

The suggestion to introduce B-57's was presented to the Secretary ef 
Defense at the 6 March Honelulu Conference, He said that he did not approve 
their’ use although’ he appreciated the need for action, He directed Maj, 
Gen. Rollin H, Anthis, fomer 24 AD commander} te see what could be dons 
about ‘expediting repair of B-26ts ani to recommend a suitable prop job 
tolreplace them in Farmgate, 130. 

In ty, the fret action vas taken to prepare VIAF pilots for the 
BAST, CLNOPAC was asked by the JOS to recamend a date te start traine 
sng! VWAF crews at Clark:AB in-case the B-57 vere approved for Farmgate 
wes 132+ out of nine WA pilots who’already had 50 or mere hows in 
7.39" Jot'timey PACAP recouneiied that-eix be given 15 hours flying train 
Ang’ per’ pilot’in « four week’ peried, starting on 15 May, The cost of 
. training was: estimated at $17)75le00. 192+ This recoumentation was far= 
warded to the'J0S and on 9 May CINGPAG was directed to go ahead and give 
B57 indoctrination training to the six VWAF pilots, The State Department 
had\conouired and was telling the Philippine Goverment, + 

SORE 
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Retention of 19th~TASS Using WWAF 1-28's 


Transfer of the 19 0-IF liaison aircraft of the 19th TASS at Bien Hoa 
to the VIAF was decided upon by MACY in March but subsequent events altered 
this arrangenent, The VIAF program called for for Liaison unite, the 
fourth to be equipped from US in-theater resources, MACY, faced with the 
choice of transferring the aircraft of the US Amy Grd Aviation Company 
or the 19th TASS, chose the Air Force's aircraft in spite af objections 
by the Chief, AP Section, MAAG and the Comander 24 AD. The Air Force 
‘was in 4 difficult position regarding retention of the 19th TASS be- 
cause of a statement mde by the Secretary of Defense in October 1963 in 
which he indicated that the introduction of the 19th TASS into RYN was 
unnecessary and a mistake on his jart, Be 

In:April, ‘they2d AD and 13th AF prepared a proposal to MAGV that 
the 19th TASS be retained in RYN es a unit to fly excess VIAF T-26's in 
@ FAC role, The Ta28's Were being made available to the Ist AGS as ine 
terim replacenents‘for the grounded’ B-26's until the A-IE's arrived, 
After the arrival of the AqlB's, the transferred VIAF 17-28's would be 


excess ani therefore available for use by the 19th TASS. >" It was 
anticipated'that the 19th TASS could fulfill FAC mission requirements be- 
yond the capability ofthe VIAF with 15 excess VIAF 7-28ts, 

On 10\June, ‘the matter was stil] not firm and although the O-1F's 
of the 19th TASS had been identified for transfer to the VNAF, no date 
for transfer had yet been established, During the visit of the Secretary 
of Defense to Saigon “in May, guidance was issued to expand the VIAF, In 
preparing to do this, 2d AD prepared a plan which incluied a recommendation 

: to retain the 19th TASS with O-2 aircraft, 36 mis plan was approved 
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by COMUSIACY and forwarded to CIICPAC for action, PACAFYs plans, in the 
event the 0-l's were transferred to WWAF was to use the manpaver of the 
19th TASS to maintain and operate the RT-26/RO-k7 aircraft of the VAP 
Reconnaissance Squadron, At such time as the VIAF air and groumi crews 
were trained and available to operation of the mit, the 19th TASS wuld 
be disestablished, Becawe of the guidance of the Secretary of Defoe 
in May, PACAP believed that a firm requirement existed to continue the 
‘19th TASS in PACAF for a minimum of one year, It could operate the O-lF's 
it possessed or VIAF RT-28's and ROw\7's if the O-lF's were transferred,97» 


Develomment in the Tactical Air Control Sytem 

The Tactical Air Control Systen was established in Vietnam in Jane 
wary 1962, tailored, to the pespliarities and operational requiremnts of 
‘the dnourgent situation, Its mission was to provide the comander of the 
US Military Acclstence Cammanl, Vietnam, and US ami RVI air commanders an 
"effective ami quick reacting means for planning, directing, coordinating 
and controlling air operations in the Republic of Vietnam". The TAGS 
leo, sought to establish and implenent procedures for plaming and employ- 
ing the tactical air effort, both in training and in performing the opera» 
tional tasks of counter-air, interdiction, close air support tactical air 
reconnaissance, air defense, airlift operatis ani special air operations 
in Vietnam, Also, the job of the people in the TACS was to advise and 
train VIMF personnel in its operation though a parallel camand and organi~ 
sationil arrangenent with the objective of having them eventually take it 
over, 19 this was the first time where both the host country ani US air 
Tesources were employed simultaneously in comterinsurgency operations. 
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The detaiis on the organization ani: function of the TACS have been 
Ancluded in previow: historical reports” and will be only briefly covered 
here, The syste consisted of an Air Operations Cater at Tan Son Nhut, 
four Air Support Operations Centers, (one for each corps area) one Sub» 
Air Support Operations Center (ORC).at Tan Son Mhut, and three Control 
ani Reporting Posts (GRPts) at Da Nang, Fleiiu, and Ban Me Thout, Air 
Idaison Officers (ALO's) were assigned to each of the nine ARVN divisions 
and one to each corps headquarters, airborne brigade, special, forces head 
quarters, FET epecial-none, and the A0C, Forward Air Controllérs, (FAC's) 
usually captains, were assigned te Amy units throughout Vietnam, 

Tis was o TAGS modelled on classic lines which incluled the manning 
and equipment: satdbenty xe pian, Civect; andiacoitinate air operations 
within’an area of seme 300 by 500 miles, It scheduled operations over a 
24 hour period on a daily basis and had the inherent capability to direct 
the eqployment of over 500 aireraft ani the sorties generated there: fran’on 
& sustained basis, This capacity was comiderably greater than the load 
assigned to-4t in '1963. 

In a stuly conducted in the latter part of 1963 by the Air Force Test 
Unit-~ Vietnam, an effort was made te evaluste the eysten and|come up with 
means for making it: more responsive to the needs of the theater. The sys= 
tem was studied for the three month period, 1 June through 31\August 1963 
and the final report was submitted on 25 February 1964. (ne of the mjor 
problem areas studied by thie team was the tine taken by the TACS te react 
to immediate requests. Although the average reaction time for TACS to plan, 


"SF Bee History, 2d AD, 15 Novenber 1961 - 8 October 1962;"Ch, 4V, 
2001-E. : 
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coordinate ahd direct the necessary action for each immediate request was 
7.3 miniites, the oferall reaction tine from the tine the grow comuinder 
initdated the-request till the aireraft was ch target vas one hour,’ 40.9 
minutes, | It tock an average of 1.7 hinutes to process the initial re- 
quest through the! Amy Air Ground Systen (AGS) and 48,9 minubes £6! the 
tactical aircraft to scramble, tendesvous, and fly to the target. 1% 
To cut this overall tine dam; the tean stulying the TACS re 
Comended « systen whereby the ASOC could be notified in advance of the 
offietal request, thus letting A800 plan and comdinate the mission de- 
tails 4n advance, ‘alert the flying. unity and if desired, scruable or 
divert aireraty dn the tine ported when the orginal requeet vas doing 
run through’ official AAGS channels. Uaing this;procedyre, 4} was possible 
that the plane could be over thestarget’ °y the time ASOG got. the official 
request. There was, of course, the danger that, the request might be 
disapproved at intermediate levels“or delayed so long.that the aircraft, 
if scrambled) would not have sufficient endurance to stay in the target 
area, This was felt to-be outweighted ty: the advantage of improved re 
action time end the ittherent capability of striking secomlary or ALPIT 
(lternate-lov Priority Iiterdieticn Target) targets, Upto 41 minutes 
of the average 8,9 minites required for the tactical aireraft response 
was! cut 4n-one instance where the ASOC received advance warning. “+ 
/Mherrteam found that the TACS.was capable of centrally directing’ ~ 
and controlling all: the activities involved with the employment of 
the air ‘resources committed to the syaten, Mo instance of interference 
or lack of cpgrdination between VAP and (SAF.operations was found even 
though VNAF units were VNAF-controlled and USAF units USAP.controlled, 
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However, the tean pointed out, less than half the military aireraft tn 
RVN were committed te, or.contrelled by the TACS, It found that the 
number of aircraft not committed was increasing in relation to the 
muber controlled by TACS. The team's report added: Ul. 


The large mmber of sorties not controlled by 
fhe TACS constituted a flying safety hasard and 
frequently interfered with tactical operations. 
Tt ds contrary to the accepted principle of unit 
command to have air forces operating in the same 
area under separate ani unilateral camand, MACY 
Directive 4) denotes cognizance of the need for 
unityof camend; however, it established decentra— 
lized organizations with air resources which 
duplicate and contravene TACS functions. 


Some 18 cases where the lack of coordination resulted in hagardous 
flying ‘conditions or firing on friendly forces were incluied in the re- 
port. a 

‘The team cofiSidered the need in Vietnam to have Forward Air Cont= 
rollers in the air and not on the ground as was the case in Korea and 
World War II, Jn Vietnam, the thick jungle covered mountains isi the 
north and the flat and often flooded delta area in the south made ob- 
servation from the ground very difficult, ARVN ground commanders con- 
sidered the airborne FAC much more effective and responsive thin ground 
controllers, However, the employment of the O-1A and other light air- 
craft as an airborne FAC vehicle had disadvantages as well as advantages. 
To the experienced VC, the presence of a liaison aircraft in the area 
indicated that strike aircraft could be expected. As @ result, he often 
terminated er cancelled attacks or ambushes without the actual deployment 
of strike aircraft to the scene, ‘The VC seldom attacked or exposed him= 
peat when he faced the threat of air attack, ‘This tendency to withdrew, 
disperse, or take cover upon seeing a light aircraft took away the 
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advantage of surprise when the>VC concentration was the designated target. 
Often these concentrations af Viet Cong were reported through’ intelligmce, 
political, or special forces sources, but the opportunity to inflict mad- 
mun casualties, through the employment of strike aircraft, was degraded by 


the requirement for aerial:PAC'control and direction of each air strike, + 


Problens concerning the reliability of flight-follaring and traffic 
control were also considered. In Vietnam, this was complicated by the 
fact that the TACS was only one of several agencies controlling aircraft. 
Also, some of the radar sites wed in the task of trffic control were 
installed at sites selected for security reasons rather than for optimum 
radar performance, Further, becawe strike ani. FAC airereft operated at 
altitudes below the CRP's radio ‘ind ‘radar reception "Fange and becawe 
radio frequency limitations existed both at the CRP and in the tactical 
airoraft,, it wae often inpocaible for the directing agency of the TACS 
to contact aircraft during strile ‘operations in these areas, These were 
mainly moblens of equiment ani facilities on which considerable action 
was taken in 1964. This will be Giscussed Jater in this histery. Us 

|. Adr-ground commnications equipment compatibility was considered 
by the reperting team to be the most severe linitation sime establish 
ment, of the TACS in January 1962, The problen developed because most 
of the equipment made available to Vietnamese grouni forces wes frequ- 
ency, modulated (FM) while airborns equipment was amplitule modulated 
(A), the two types not being compatible, As an interim sclution, the 
USAF _4n 1962, took action to equip USAF and VIMP aircraft with the 
AN/ARC=H4, making it compatable with grouni redios, All aircraft were 
not expected to be fitted until September 1963, Other communications 

SBeREP 


SeaRer 69 


problems cited were ground power generating units which burned out due 
to frequent power surges, field wire (WD-1/TT) which rapidly deteriorated 
in the Vietnamese climate, ani the non-availability of commnications | 
equipment for elements of the overal2 Tacs, UM 
There was a problem in target mrking which also drew the tean's 

attention, Suoke grenades ami bombs went off on the jungle floor and 
failed to penetrate the dese foliage or failed to operate in mui and 
water, -Air bursts likewise had been ineffective when premature detons- 
tion occurred above tree top level. ‘est results obtained by the Conbat 
atid Development ani Test Center, Vietnam, revealed that the MK 5 and 

MK 6 parachute flares provided the best available means of mrking 
targets in jungie.areas, he flares were carried and released from 

the external racks of the O-lA aircraft, Pre-setting the fwe allowed 
the chute to deploy at tree top level semiing up a dense pillar of smoke 
and a high intensity light visible fa more than five miles for approx- 
imately three minutes, Another satisfactory method of target marking 
was by use of the 3,5" white phosphors rocket head fired by a 2,75" 
rocket moter, This latter device was recomenied for we by the VMF, li5+ 

Several other aspects of the TACS were covered in this extensive 

report but the min evalution was of the effectiveness of the base 
system, ‘The team concluied the system was effective for control of 

air resources in RVN, incluiing air defense, counter air, interdiction, 
close air support, tactical air reconnaissance, search and rescue, log- 
“etic air support, flight following, and special operations, It was 
effective for planning, directing ad catrolling air operations RWW 

ani responsive to operational requirements. It potential effectiveness 
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was not being fully realized becawe of camunications problems, short 
ages of qualified and experienced VNAF personnel, restraints placed on 
the VIAF, and restraints placed on USAF air resources, The TACS had 
adequte capacity to coordinate’all military air resources in Vietnam, 
No modification of the TACS concept or basic structure was believed 
necessary to adapt it to the RVN enviroment. 

The report, signed by Maj, Gen, Moore, recommended that the military 
air resources in RVN be employed by the respective air camanders throwh 
the Tactical Air Control System, It also recomended that the training 
of the VNAF in the TAGS operation be accelerated as mch as the availe 
ability of qualified trainees would permit. Ube 

Problems conceming the tho systems of alr coltrel in Vietmn were 
also receiving atteition fron'the JCS in Washington, On 1 February 19%6h, 
JOS asked CINCPAC to answer several questions vnich had been raised in 
a recent JCS discussion, First, ‘was there an operational requirenent for 
two systems in Vietnam in view of the eaphasis being placed by CINCPAC 
on coordination of USA air and growl operations? Was there a lack of 
proper coordination of USA and VIAF/ISAF air and if so, vhat were the 
causes ani what was being done about it? Was the US Amy represented 
in the AOC or the ASOC's and if not, why net? Did ARVN commanders 
really Imor who te look to for advice on aviation and vho provides 
this infamation? To what extent did the existing air control systea 
pemdt conflicting advice to the RVWAF? Did the systems in operation 
lend themselves to the smooth turnover to the RVNAF upon departure of 
the 1S? Finally, were there practical operational probleus peculiar 
to RV that restricted the optimum we of tactical air and if so, 
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In passing these questions on to the Comuander, USMACV, CINGPAC 
Presented his thoughts on the stbject, Air support in Vietnam was not 
8s effective as it should be, he said, While the cooperation and coord- 
dination at the fighting level appeared to be excellmt, the sitwtion 
in Saigon left much to be desired. "This my be due to the Air Farce- 
Army doctrinal argument being waged," he added, Other reasons which 
he listed for the "ineffective use of air" were: (1) The air request 
net was too slow considering the fleeting nature of targete, especially 
those at hamlet level, mainly because there were too many intervening 
headquarters; (2) Airborne communications were complicated by the 
snoompatsbinity ef Tedies wed in ground support; (3) USAF ALO!s were 
not readily available et sufficiently low level with the ARVNs they 
should be located at regimental or brigade level and even lower for 
particular operations; (4) qualified ground liaison officers were 
lacking in the AOC and at Bien Hoa where Farmgate operations were 
carried out; (5) the number of interdiction missions was high in comp 
arison with close support missions although clese support missions 
could have a greater impact; (6) the recent loss of lives in helicopters 
downed in water showed the need for Sea Air Rescue operations. CINCPAC 
directed that MACV call an ad hoc task force to study the problem and 
make recomendations, Us 

Qn 17 February 196i, General Paul D. Harkins, commander of MACV, 
Presented his views on the control and allocation of aviation resources 


in RYN to CINCPAC, He said that the TACS provided for centralized cont~ 
roland decentralised empleyment of VIAF/USAF resources, ‘There were in 
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Vietnam, he said, two discrete system for allocation and cantrol of 


aviation operating in support of the corps tactical zones. ‘The great 
bulk of US Amy and USMC aviation resources were assigned to ARVN cors 
in a direct support role, To'esch of the four aviation headquarters, one 
to each corps ares, were assigned the types ani numbers of aircraft 
calculated to be needed to support the corps umler all but extraordinary 
levels of operation intensity, MACV could change allocations perici- 
deally'as the tactical situation dictated or when the corps troop base 
was modified. It was the function of the aviation headquarters to manage 
all'US Amy or’ US Marine aviation units md aircraft operating in direct 
support of the corps, 47° Aviation units net assigned to the four avia- 
tion headquirters incluied one. flight of Mokéwks ani the UTT helicopter 
company. Requests, for employment’ of these mits were mde te the JOC 
and when comiitted, operational contrel of these units passed to the 
corps aviation headquarters, ~~ 

‘The commander, MACY believed that the two systens were in accord 
with USAF and WS Amy concepts for allocation, control ami employment 
ofiair resources, Tas far," he said, "I have felt no compulsion to 
alter mterially US service concepts in the sitwtion for several reasons". 
150. 


‘These reasons weres 


ee First, as set forth belor, the two systems 
are compatible, _ 


Secon, as a result of decisiow log sime 
taken, the Vietnamese force structure concentrates 
all air resources in its air arm; ani om of my 
missions is to insure the air am will be trained 
to operate effectively wien US special assistance is 
terminated, This is being accomplished by the 2d 
Air Div ami the Air Section, MAAG, in combinations 
The TACS, a8 a control and communication facility, 
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‘Looms large in the program, constituting beth an 
eperational and a training vehicle, A principle 
objective is to insure, when US forces derart, & 
smoothly functioning VIAF manned TACS, 

Third, since the USA/ISMC aviation wits are 
wholly ‘S special assistance ani Inve no role in 
the development of the Vietnamese air struture, I 
have been free to employ then as I see fit to 
maximize support ef the groun effort, The US Army 
and IMC concepts are peculiarly well suited to the 
requiranents ef the counterimurgng effort here in 
Vietnam, 

“There is", General Harkins said, "an operational requirement for 
two systems of control, adequtely coordinated one with the other," 
Existing procedures provided for proper coordination ef supporting air 
even though the two systems differed in methods of allocation and 
control, Specific:coerdination problems did arise, As in any wer", he 
said, "humn beings under combat pressure are involved, radio commmnica~ 
tions are interrupted or nob established, and language difficulties recur." 
Neither US Army nor US Marine aviation was represented in the AOC becawe 
experience had shom that when any Army aviator was assigned to the AOC, 
he could provide no operational information that was not more readily 
available, through other.USA/USMG aviation channels to the ASOC's which 
had the pritary need for the infomation, ~* 

In the area of advising the ARVN on the employmnt of aviation, the 
responsibilities for advising on the use of the two categories of air re- 
sources were well defined, Generel Harkins said, The 2d AD AlO's ard FAC's 
at corps, division, and regiment level, ware qualified tactical ‘fighter : 
pilots advising the apprepriate ARVN comander on the we of WAF/USAF 
resources. Conversely, the senior army advisors at these echelons advised 
on use of USA/USMC aviation, Below the regimmtal level, the 1S Amy 
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advisor was the only one to whom the ARVN or paramilitary cammnder could 
look to for advine, This advice at battalion level usually related to 
dmmediate close support. There had been instances, he added, where ALO's 
had not ‘been Ancluied in’ ARVN plaming conferences, either due to over= 
sight or absence, Where this happened, Army advisers had to speak on 
the subject of tactical air employment and although they were patently 
less qualified than their Air Force colleagues, they were certainly 

not prone to dowmgrade tactical air when there was a battle ahead, 
However, having besn brought up in the Amy, their umerstanding of 

air support was primarily fron the fox hole view. Also, where there was 
a choice of using the Air’ Force or Amy aysten, the decision had to be 
predicated more on estimted speed of respaife than any other facter. 

In this regard "the ARVN operated air request channel to ASOC is mch 


more cumberstme than the path to (SA/USMC resources, 1+ 
General: Harkins cited the fimpact of the USA/USMC eysten on the Viet— 


namese'Armed-Forces. "I would point out," he said, "that ARVN officers 
prefer the USA/USMC procedures for employment of aviation elements and 
most-are convinced that helicopters ani liaison aircraft, as a minimm, 
should be part of ARVN." It was distinctly possible that the high 
command might effect reorganizatim, er at least, modify the allocation 
features on the Tacs, 13 

Generel Harkins’ then noted some of the operational problems associated 
vith air support, “Because of the need for each successive ARVN echelon 
to approve and retransmit a request, there were cases on record where 
pre-planned requests for air had taken over 2) hours to arrive at the 
corps ‘700 and immediate requests have taken over three hours, Howevery 
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ence the request was passed to the ASOC" the airoraft - ani particularly 
IAF ~ were airbome with a minimm of delay." The problem of commnica= 
t4one shortages eited in the TACS report was also Listed as a degrading 
factor by General Harkins, There was also a lack of teamwork between 
‘the ARVN ani the VNAF, partly because the VMAF pilot production program 
was strained to meet cockpit requirements and consequently had not been 
able to provide ALO!s, Several stepe were being taken, however, to im 
prove mutual grotmi-air teamwork, USAF advisory personnel in the TACS 
were being increased from 49 to 75, A USAF colonel was being added to 
MAcV representation at the High Camand to provide improved guidance to 
the field on employment of tactical air, A USA advisor was being detailed 
to-the 34th Tactisa Group at Bien Hoa to function asa grows liaisen 
officer with that unit, 4+ : 

- Que major obstacle to the most effective and rapid employmenti‘ef ~ 
tactical air in response to:damsdiate requests, said Gensral Harkins, 
was the lécal'Pule of engagement requiring the target te be marked by 
a Liaison aireraft with a Vietnamese aboard, ‘These aircraft often ind 
to come fran a considerable distance at slow speed. ‘When the VIAF could 
Previde FAC's on the ground with the supported unit whe could ceumunicate 
directly with strike aircraft and employ other means of target designa- 
tion such as artillery or mertat spotting rounds, this problen would be 
surmounted, 155+ 

“General Harkins summed“up his renarks by saying that the root caused 
of the real problems in the air support field were operational, not 
organizational, and that they were in ARVN and VAP and the interplay 
between those two. Neither the ARVN nor the VIAF had cane of age ant 
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deficiencies in ground air relationships was but one category of the debit 


sheet, he said, He added; 156+ 


esdlly aviators - USAF, Amy, and Marine - are dedicated, 
competent, and brave fighting men and are constantly in 
danger. Their hearts are in this fight and they would 
like nothing better than further relaxation of the rules, 
mindful of dead and wounied comrades, True, they believe 
their respective control systens are best, and I wouldn't 
want it otherwise, But for all the heat generated in 
honest argunent and the resultant illwion of services at 
cross-purposes, relations at the operating level are harm 
onious and have consistently cooperated splendidly when 
committed to operations, I am prowl of their performance, 


The recent arrivals of Generals Moore ani Westmoreland, iho ad 


already developed some views on an overall review of the control problem, 
made the time propitious, said Geral Harkins, The two newly arrived 
generals and others concerned with this probli would lve broad latitule, 


He concluded: 157+. fe 


sseThe procedures in effect here for the employment and con- 
trol of air support operations reflect the developed doctrines 
and procedures of the strvices involved ami as I have stressed, ; 
they advance the war effort. Yet I am convinced there is a 
better way, for all of service doctrine is not equally applice 
able to this counterinsurgency environment, It is quite prob- 
able that the time has come to disregard service doctrines, 
Ancluding UNAAF directives in order to produwe the mst effective 
methal to combat the eneuy and the terrain with the men ani 
equipment at hand, This 45 our first crack at counterinsurgency 
ona major scale, Unrest in the emerging nations vhich are 

the prim targets of conmumist inflitration iniicate that RYN 
will not be our last. Bold deviations fron past procedures 

may produce @ bloody nose a two, but on the other hand, my 

be the source of truly, significant result: 


The soul searching examination of the system for control and allocat- 


tion of aircraft in Vietnam which took place in 1963 opened the way for 
improvements in 19642 By bringing into the opm the differences which 
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existed between the US. Amy and USAF over the employment of the TACS, 
the air was cleared for a change, As General Harkins said, the arrival 
of Generals Moore and Westmoreland with new ideas on the subject, made 
the time propitious for the change, 

By May 1964, several important steps were taken by 2d AD to improve 
the system for directing VIAF/UGAF air strikes on targets. A program for 
increasing the number of ALO's ad FAC's in the field was under way with 
‘the command hoping to eventually have a total of 75. By the emi of June, 
the number had grown from 35 to 49 and the quality of the Air Force people 
going out in the field on this essential task was also improved, With 75 
people, there would be Air Farce representation on the regineital level 
and advite on the use of air could be quickly given to the ARW people who 
bad to. mke decisions. The problem of communications was being slovly 


corrected but this was complicated by the fact that there were three 
different air request systems wing different types of equipmmt and no 
enough coordination in the past. Most important, however, in term of long 
range significance, was the initiation by General Moore, on 15 May 1964, of 
the WAF Air Request Net which promised to circumvent the laboriow ani 
wmrespensive system in existence where quick reaction was delayed ty the 
necessity to move requests throwh several echelons of comand, 18+ 

The program for increasing the mmber of AlO's end FAC's in the field 
from 49 te 75 which was supported by Gmerel Harkins was still not approved — 
in dune 1964, However, prior to 30 June, the number lad been raised from 
35 to 49, a substantial increase but still not enough to fill the bill. 
To improve the FAC systen, the Air Force was continuing to train WAF 


pilots for the job, 5% 
SECRER. 


Refjoduced rom the Uncissiied / Decersified Holings of he Nationa Archives: 


Sena? 7% 


Communications was a continuing major problen in the effective working 
of the air request system, The ARVN equirment rrovided by the US Amy 
suffered from lack of muintenance, These were PRC-9 and FRC-10 sets, 
both FM types, The US Amy sets were not always geared to the sets in 
liaison or strike aircraft, some being UHF ani some FM, A major step in 
correcting this situation was the procurement ty the Air Farce of the 
FROw25, the best set for Vietnam ami one which the US Army was also 
interested in getting. When mough of these were available in the theater 
and distributed to both Air Force ani Amy activities, commmications were 
expected to improve by over 100%, The PRC covered all frequencies wed 
4n RVN on the air-grouni system, ming it highly adaptable to the 
systen, 1606 : : 

‘The initiation of a VNAF Air Request Net by General Moore in May 
offered the greatest hope fér getting aircraft on target in time, Al- 
‘though’ the'new net was an augmentation for the existing Tactical Air 
Control Syatemy as it caught om, it was expected to take over as the primry 
ani only system, The old systen just was not responsive enough in many 
cases to the needs of getting air on the target in time, With the VC start- 
ing to we mass group attacks in 1964, he offered a target for air which 
had to react in 4 matter of ten mimtes, not « half an hour to an hour re- 
quired by the existing net, ‘The VC had the advantage in ordinary guerrilla 
warfare, He could pick his target and time for attack, His opponent had 
——¥¥iny of these sets were captured by the VC and pub to we to divert 
VNAF and USAF planes fram assigned targets to friendly targets. There was 
Sarapes. teeta TOs with a camani of English issuing directions to 
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to be everywhere, ready for a strike anywhere, The VC, through very 
effective commmications, could summon a battle farce of several hundred 
men in a short time from the rice paddies, make his attack, and then 
melt back into the rice paddies, To respond to his attack in the short 
time available, the aircraft had to be deployed in the variow corps 
area where the action was taking place, or they had to be on airbpme 
alert, But just as important, the initial request had te be acted upon 
quickly, 

This is what the new system was geared for, Instead of relaying & 
. request through regiment and division to the corps and then to the ASOC 
and AOC, requesters in most cases could go direct to the ASOC, The 
net was mde up of Tactical Air Control Parties (TACP) consisting of USAF 
ani VIAF ALO'e and, USAP and VIAF redio operatars using FM (PRCW25), UHF 
(PRO-41), and Single Sideband (FRC-47) radios, Tactical Air Control 
Parties, operating at the reginent @ battalion CP could call directly 
to the ASOC with an immediate request at the same tim the request was 
. being transmitted over the ARV request net, ‘The ASCO would begin 
immediately to take action to scramble aircraft, coordinating at the sane 
‘time with the corps TOC fer approval, If no disapproval was heard within 
five minutes fram intermediate levels of commni, (who would have been 
monitoring radios and have heard the request being transmitted), the re- 
quest was considered valid by the ASOC and the corps TOC, This systen 
| worked very well far immediate requests, 1+ 

Starting in May, the 2d Air Division began briefing US Amy md 
ARVN coumanders on the new systen, The system was started in the III 
Gorpe/7th Division area where the briefing team spent thres wedks 
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introducing the system td regimental commanders and up. The briefing 
team led by Major Julius R. Conti of 24 AD incluted a US Amy mmber, a 
WAF mauber, and an ARVN menber, In June, the team visited all National 
‘Training Centers and Civil Gurd Training Centers. ‘The results of these 
briefings were almost immediately apparent, Ste caumnders who had never 
even thowht about the possibilities of sir were starting to mke re= 
quests for it, 163 ‘ 

There were still several problas detracting from the efficiency 
of the Tactical Air Control Systen, © Communications continued to be a 
weak area, Cetting efficient sets in all the units comected with the 
system and keeping them properly maintained was @ continuing problem, 
Ancther major problen was the shertage'cf Maison aircraft, The nuber 
of atreraft available for missions was growing lees ani less due to poor 
maintenance ani aircraft accidents, as the necd for then was increasing, 
In dach corpe area, there were not enough ission aircraft available te 
cover visuel reconnaissance, FAC ccnvoy escort missions and radio relay 
missions, More In]9 aircraft were required, Ub 

The extension of the Tactical Air Control Parties allowing we of the 
nore efficient VNAF Air Request Net would result in a great improvenent ta 
the ‘system, 0n 30 dune, there were eight TACF!s in IV Corps and 19 in IT 
Corps/7th Div, although these were not quite fully mmned, By the.end of 
December, TACP!s would be available in I and I Corpmas wells 

Sees progress Ind been mde in the coordination of US Army ami USAF/ 
WAF air operations by the middle of 1964, A US Amy officer was assigned 
to the 2d ADIs ALO/FAC secticn to cocrdimate all USAP/VMAP flights with 15 
Aray flighte, Six US Amy personnel were positioned in the Air Operations 
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Center to let then lave better coxtrol of US Amy aircraft through we of 7 
the AOCts communications facilities, 165+ 

The improvement in coordination of US Amy and USAP air activities 
was commented upon by the Deputy Directer of the Air Operatians Geter, 
It, Colonel Ray A, Robinson, Colenel Robinson in August 1964, said there 
was “no lack of proper coordination" between the two services and that 
both realized that each had a role to play in the counterinsurgency effort. 
Colonel, Robinson addeds "Before, both services tried to fight the war wing 
their om air capabilities, but nor wetre working together," 166 
+. The most tangible evidence of the improved coordination of air activities 
lay in a directive being: Jointly prepared by the 24 AD and the US Amy 
support, Command, Vietnam, in Julyy This set up procedures to improve 1S 
Aray, US Marine and USAF/VIAF coordination in order "to provide maximm 
air support to growl forces." Under the new rules laid dom in this 
directive, US Army Aviation Elements (AME) at corps level would be co 
located’ with the ASOC to take advantage of ASC commmications and to ime 
prove coordination between Amy/Marine and ISAF/VIAF air activities, Air- 
craft fron VNAF/ISAF sources would be allocated to the corps ASOC under 
the TACS for operational mission in the Corps Tactical 
Zone (CTZ)- US Amy and Marine Corrs aircraft would be assigned to the 
operational control of the Senior Corps Advisor. The Corps Tactical Opera~ 
tions Center (CTOC), the ASC, and the AAE (representing the Smior Corps 
Advisor) would tegether provide the air support and Army aviation in line 
with priorities and tasks determined by the corps commander, 167 

Once a day ani more often if necessary, ‘Joint and combined preplanning 
of-air suppert would be comlucted at the division ami corps TOC's with the 
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ALO, ASCC, and AKE taking part, The corps acvisord would insure that 

preplanning took into account the use of air support for all ground opere= 

tions, Starting at the battalion and tack force levels of commnd, plans 

for movement of convoys and trains, ground recon, security, ani counter= 

attack units would inclule provisions for using the "available air support =~ & 
as appropriate to the mission," 16% 

In planning for the use of available aircraft, missions would be 
assigned in the folloving order of pricrity: (1) The relief of units or 
posts under attack, (2) the support of reaction forces dispatched to 
assist an area or uit under attack, including the scrambling of ground 
alert aircraft or the diversion of airbome aircraft, (3) offensive, pre= 
planned, seqreh and destroy operations, and (j:) support of the routine 
norawent of an independent ground force, convoy, or train, % 

Under this Joint 24 AD/USASCV directive, ground reaction forces would 
not normally be moved without air suppoit. Depending upon the requirenents 
of the particular situation at hand, the use of 0-1 aircraft, airborne OP 


helicopters, amed helicopters, or fighter aircraft would be considered, 
O-1 aircraft or helicopters would reconnoiter the route of the reaction 
force and if this force were attacked, armed helicopters on the scene 
were to engage the eneny is such a way that he would be placed in position 
or immobilised until the arrival of the more heavily armed fighters, ‘The 
OP helicopter or other aircraft on the scene would request fighter aircraft 
and if these fighter aircraft were not available in sufficient numbers, 
additional armed helicopters would be employed, For the eecort ef indep- 
endent grou forces ani convey or train novmente, 0-1's would be given 
primary consideration but armed helicopters would used in conjunction 
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with these O-l!s as much as practicable, If no O-l's were avail- 

able armed helicopters could be wed as a substitute, Should there 

be neither O-1's' or armed helicopters available, A-lE's ani A-li's 
would be used to provide air support if the convoys were attacked, 170+ 

The matter of ‘control ef strike aircraft was also incluied in the 
Joint directive, Normally, strike aircraft would be directed by a For~ 
ward Air Controller, either airborne or on the ground, The FAC could 
use any type of control aircraft or vehicle for this prupose so long 
as appropriate communications were established and maintained, How- 
ever, if a FAC were net available, the grouni commander could assume 
the responsibility for designating the target to the strike aircraft by 
any svstatae dans of commmicstion or target direction, 17. 

Finaly, the Joint directive specified that Amy aviation com 
‘nications would ‘be tied inte the CTOC/ASOC/AAE complex “as necessary 
te assure that coordination of air activities is mintained," The air 
requést net and control commmicstions channels would not changes Exist— 
ing SOI's would be'revised to incluie a list of frequencies available 
‘to ARVN ground, VNAF strike, Army Aviation, Marine Aviation, USAF flare, 
and the VNAF, VN, and Army air support request nets, 272+ 

This joint directive, signed ty Maj, General Joseph H. Moore, comm 
ander of the 2d Air Division, and Brig, General Delk M. Qden, the Com 
anding General ef USASCV, marked a major step forward in the employment 
of air resources in the Vietnam counterinsurgency effort. It was exe 
pected to eliminate many of the problem areas which existed prior to 
1964 when the US Amy and the USAF were in competition with each other 
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to some extent as regards the employment of close support aircraft, 

It represented a compromise by both sides but is was, as Colonel 

Robinson put it, the result of a realization by both services that 

both rotery aircraft and fixed wing aireraft had a role to play in 

the comterinsurgency effort," 173+ t 


on_of US As: ice Vie 
A mjor reorganization of the conmand elements of the Military 
Assistance Command, Vietnam, was maiie effective on 15 May 1964. Under 
‘this reorganization, the CCMUSMACY assumed 211 the missions and functions 
performed by the Military Assistance and Advisory Group, Vietram, The 
Air Force Section, MAAC, was redesignsted the Air Force Advisory Group 
and placed under the operati onal: control of the 2d Air Division, The 


& 


Amy Section was mde directly responsible to MACY, The Navy Section 
was renamed the Navy, Advisory Group the change was mde primarily to 
- @Mninate duplication of functions, 7e 

The MACY plan for reorganization was dram up on 3 March and passed 
through coordination channels to the Joint Chiefs of Staff for approval 
which was received on 10 April, Earlier, on 17 February 1964) COMUS 
‘MACY had recommended to CINCPAC that no charge in the MACV/MAAG organe 
dzation be made, He said that pooitive MACV direction of the MAAG effort 
was already in effect and that it was fully coordimted ani gave hin 
& pingle senior advisor for important functions plus administrative 
support and supply for all widely dispersed ficld locations, The existe 
Ang system was known by all and working well, A reorganization such as 
took place in the RVNAF after the coup could be counter=productive, 
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Furthermore, the JCS approved Moiel Flan called for the MAAG to absorb 
MACV functions at the end of the insurgency. In the next two years, it 
was proposed to phase down MACY ani build up the MAAG, Therefore, a 
change involving the eliminti of HAAG-V would be "160 degrees out of 
line" with proposed plans, 15. 

This position was backed by GINCPAC vho told the JCS on 1é February 
that "we will be unduly recking the boat to no particular purpose since 
COMUSMACY already clearly exercises operaticnal control over MAAG and 
the advisers." The existing arrangement allared MACV and his staff te 
concentrate on the conn effort ani freed them from laberimg on MAP 
administrative and logistical details as well as cher"nuts ani bolts” 
which the law allows MAAG's to perfora, 176. 

These etterts to hold off a reorganization were not successful ond 
on 3 March the plan for "Reorganization of the Camand Elenents, MACY" 
was Prepared by the Jal staffiat MACV, The plan stated as background 
“that MACV was organized in February 1962 and in addition to its assigned 
mission, had absorbed many functions formerly performed by the MAAG, At 
the same tine, MAAG wes reorganized in a configuration adopted to its 
reduced responsibilities. As a result, sone duplication of effort ani 
abnormal cemmand channels and relationships were created, 177+ 

‘The MACY plan incluied a statexent that it was based on the concept 
that MACV was more in the mature of a Specified Amy Comand rather than 
a Subordinate Joint Command. Sone 65% of US military forces in VN were 
Amy and 95% of RVIAP forces were Amy. As the Amy Component Comander, 
COMUSMACY, would exercise direct operational control through appropriate 

-elements of his staff over all Amy advisery detachments, The Chief 
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of the’ Navy Advisory Group would exercise direct operational control 
over the Navy advisory detachments but under the operational control 
of MACY. The Camander, 24 Air Division, under the operational cont= 
rol of MACY would control and support the AF advisory detachments, 278 
Improved responsiveness to command would be obtained, according to 
the plan, because the command channels would be more clearly defined ani 
direct, than in the current MACV/MAAC headquarters, This would be due 
to the elimination of the Chief, MAAG as an intervening camander in the 
Amy treining advisory effort and the entire Navy advisory effort, 


The amalgamation of the Air Force section of MAAG wit the 24 Air 
Division wold place all AP advisory, operational, administrative and 
logistical support activities water & single oaeand responsive to 
MACY, The eliminaticn of the Aimy Section, NMG, would place all Amy 
administrative and logistic support activities under a single camani, 
MACY, Duplication would be elminated in that all logisties and admin 
Aetratave suppert for Amy Personnel would be concentrated in amy Sup 
port Comand ani that of the USAF in 24 AD. ae 

MAGV's plan also said that although reorganization of KACV/MAAG 
under the proposed concept was feasible, it would, for a few months, 
involve large numbers of dislocations and redwed effectiveness over 
that currently obtained from the MACV/MAAG organization, It estimated 
that it could take three months to a year to implement the plan fully. 
However, it added that if the assumption for the phase out of MACY re~ 
flected in the Model Plan were sound, the reorganization should not be 
effected, 180s 
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In commenting on the MACY proposal, the 24 AD commander, General 
Moore, said there was no doubt that a consolidation of MAGAF ani 24 
AD would result in increased efficiency and effectiveness provided 
several problem areas such as Cauptroller funding and repljecation of 
suppert resources could be overcone, However, he added, consideration 
should be given to the possible adverse effect which 2 majer reorganiza— 
tionwould have on the already unstable goverment and military forces 
of Vietnam, He felt that a streamlining of the present advisery, and 
assistance efforts carried out ithin the framework ef the existing US 
military advisory conmanis would be the most desirable course of action. 
This could be done without further aggravating the instability existing 
in Vietnam, Hovever, Sf a full dmalganation of the MAAG/MACY staffs 
was necessary, then he strengly recamended that the US advisery ani 
assistance efforts in RVN be erganized as 4 sub-unified command with 
Army, Navy, and Aix Force conponents in order to obtain the outlined 
objectives. 221. 

In preparation for a CINCPAC conference on the reerganization 
proposal planned far 16 March, the PACAP postion on the subject was 
made known to suberdinate commands, PACAF felt that the proposed 
reorganization represented a large step tovard establishing a separate 
unified or specified comand reporting directly to the JCS and it exe 
pected streng support for this from the Amy in Washington, If there 
were to be a reorganization, PACAF felt that MACY should be changed 
toa true sub-unifielcomand with and Amy Component Command coumanded 
by someone other than COMUSMAGY, who currently held the Jobe, PACAF 
wanted to increase Air Force representation at all levels ef, command 


fy 


in the MACY structure, It also wanted to get all testing completely 
out of Vietnen, 282+ 

In reply to CINCPAC on the proposed reorganization, PACAF noted 
that the change should be made not only to acheive economies but te 
bring to bear greater competence for defeating the VC. The creation 
of @ Specified Army Coumami, it added, would be 2 serious mistake since 


what was needed was more, not less participation by other services, It 
also noted that the change would bring a further increase in the ACV 
epan of control which was inconsistent with the planned phase down of 
MACY called for in the model plan, ‘The experience with two recent 
coups, it said, and the deteriorating military: situation resulting frem 
them, indicated that changes dn'the 0s orgmiuition should be by 
evolutionary procesd, Instead'of a broad change in the US organizational 
arrangement in Vietnam, PACAP suggested the structure be revised to re~ 
flect to some degree the staff structure of both PACOM and PACAP, for 
example, the double deputy arrangement. It suggested a true Army Compon~ 
ext Comand and the retention of MAAC as 2 separate entity under COMS- 
MACY control, In regards to the Air Force, it suggested that AF combat 
sdvisors be placed under 2d AD control but only after studies on a poss= 
Able overall MAAG reduction, 183+ 

By the end of March, no decision had come out of the JCS on the 
Proposal, MACV queried this on 31 March, asking CINCPAC for an early 


decision so St could get moving on propesed changes, It cited an air of . 
uncertainty hich was hanging ever many people and agencies being affected te 
by the plan, 14e 


Approval for the plan came from the JCS on 10 April, Inmediate 
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Amplenentation was directed but the JCS noted that the present ergganiza~ 
‘tion of MACV as a subordinate unified command in RVN should be retained, 
However, it added, in the service manning of the headquarters, "COMUSMACY 
may adjust the manning proportion se as to reflect the particular in- 
terests and degree of involvenent of the services." The JOS noted MACV's 
statement tint the change could be made with a savings of personnel and 
with a minimm disruption, It ordered that prier to any announcement, 
the modus operandi of the plan be explained in detail to Ambassador 
Iedge ani Premier Khanh, 185+ 

0a the effective date 15 May, the MAGAF section of KAAG was eatab- 
lished as the Air Force Advisery Group assigned to MACY and further assigned 
by MACY 40 the Air‘Force, Componezt: Commander, General Moore, for coumand 
and operational control, The AFCC became the senior adviser to the VNAF 
and was respensible fer the Air Advisory Group ani the Air Base Advisory 
teams, ‘The Chief of MAGAF was mde the AFCC's Deputy for the Military 
Assistance Program. MACY had funding and logistical support responsiblity 
for the AFAG and the Air Base Advisory teams, ” Under the new arrangenent, 
the AFAG operated as a self contained subordinate unit of 24 AD just as 
the 23rd Air Base Group, for example. It reported through the 24 AD 
te macy. 2860 

This was quite a departure from the original plan prepared by the 
24 AD on 20 March 196h where it was programmed for the MAGA group to be 


* Kir Base Advisory Elements of the MAGAF were located at Tan Son 
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integrated’ into the 24 AD headquarters staff, This plan would have 
saved three spaces ami increused the headquarters size from 102 people 
to 246 people, 7" 

On 23 July 196by the Air Force Advisory Group moved to its new 
Jecation at Tan Son Nhut in buildings eccupied by Headquarters, 24 
Air Division, Comander of the group was Brigadier General Robert Ry 
Rowlands 

Earlier, on 15 May, MACY had wired the Chief of Staff, USAF, asking 
that General Rowland be retained in Vietnam until Decenber because he was 
needed there, The increase of the VNAF to 100 aircraft and possible 
nore ani the Progran for training enough pilots for a to to ene cock 
pit rode, plus spare parte problem and techileal training mde his 
Presence af "inestimable importance to the RVI war effort,” 1885 

It, General William C, Westmoreland, who was scheduled to take over 
commant of USHACY from Generel Harkins 4n June, gave his ideas to the 
303 ‘on the appointment of a USAF generel as Deputy Comende: USMACY y 
On considering the possible expansion of the conflict ani the presence 
of a contingency command back-up, he decided he would want a deputy 
around 1 August, Since the deputy would be assigned duties involving 
"matters of insurgency, basic ground combat, frequent negotiations with 
ARVN generals ani supervioion of our field advisers," he recoamented 
that the deputy be an Amy generale He felt that if another senior 
Air Force officer were to be assigned, he would be more effective as 
Deputy Commander, US Military Assistance Command, Thailani, 22% 
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To handle the additional aircraft assigned to Vietnam in 196) ani te 
prepare for possible contingency actions in connection with the deepming 
crisis in Iaes, considerable work was being carried out on 2d AD installa~ 
tions, particularly New Can Tho in the delta and Da Nang near the North 
Vietnam boarder, Work on bases in Thailand is covered in a later section 
of this history. 


Development of New Can The 

An entirely new base at New Can Tho in the Mekong Delta area to 
support increased air operations in the area and the new A-1Bts and 
A-1H's' yas placed under construction in March 1964. The base would take 
over all VIAF/IGA¥ operations from Sec Trang, Soc Trang was considered 
unsuitable for 2) hour a day, all weather operations ty fighter type aire 
craft, When New Can Tho takesorer as the fighter base, probably in March 
1965, Soc Trang would continue as a US Amy 21st Aviation Co, base for 
the unit's 25 UH-IB's and three O-1F aircraft, Tronsient transport aie 
craft would: also continue to use Soc Treng, 1+ 

New Can Tho was being built under the Military Assistance Program 
and would have 8 6000 foot rumay with 500 foot overruns ani aircraft 
barriers, ‘The construction incluied everything a base nceds to operate 
swh as airfield lighting, parking aprons, taxiways, operetions and maint~ 
enane facilities, With parking space far 65 aircraft, Can The would be 
‘used as a forward, all weather, operating base for VNAF strike, liaison,» 


helicopter, reconnaissance, and transport aircraft. The field would alse 
support a USAF effort, The planned usage of the base called for 20 AclH'ns 
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20 CHe34's, 20 O-1A and IL6A aircraft, three RT-28's and two C-L7's. 
However, if fully develeped, the base could take an additional five 
A=lH's, two RT-28's and three C~47's of the VMAF ani still have space 


for up to 15 USAF Ae1E aircraft, This USAF Fighter augnmentation 
would be a significant contribution to the prosecution of the counter- 
insurgency effort in the highly active IV Corps area, 174+ 

In later action, GINCPAC increased the funds allotted to New 
Can Tho, to allow for a primary parking, an operational apron covering 
1,000,000 square feet, a full length parallel taxiway and an additional 
200,000 squire feet of parking aproi, This increase was expected to 
provide a more versatile and flexible, facility and expand the scope of 
constriction sufficiently to meet those 2d AD requirements which MAP 
would suppart, 27+ ne ; 

After its emnplstion,’ New os ‘Tho would be the primary base for 
fixed wing air eperations in the qalta area, shere the tenpo of VC 
operations was sharply increased in the first half of 1964. 


on. Hoa ts 

|The increase of personnel te Bien Hoa which would toke place with 
the larrival of the new AsJE's and A-li's called for increased personnel 
accomodations on the base, Plans called for building a cantoment for 
460 enlisted men and 52 officers, incluting billets, mess halls, latrines, 
supply ami administrative facilities and Limited recreational facilities. 
‘Tt was expected that $410,000 would be necessary for this contomet ine 
cluding electric and water lines to the site but not incluling the cost 
of mess equipment and pewer generation, Since the personnel increase 
under the AqlH program, mainly 18 Navy training people, would take place 
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around 1 May, quick action was required, To speed up the cqupletion 
of the permanent cantonment, a contract with the US firm, Raymond— 
Morrison-Enuisen (HMK) was recomended, This firm was expected to 
complete the job in sixty days, 17+ 

Work on the cantomment area began on 6 April ami was completed on 
15 May, @ period of 39 days, The American contractor, RMK, which 
finished this job used American equipment and Vietnamese labor with 
American supervision, Because of its efficiency, it was wually wed 
in important crash projects such as the one at Bien Hoa, 1% 
Jn addition to the cantoment area st Bien Hoa, work was started 
on 5 June to improve the aircraft apron and was estimated to be completed 
dn August 1964, “Other, projects st Bien Hoa in-luded a recreation] 
building for airmen completed on 30 June, a swimming pool scheduled for 
~ completion in' July, and a new Air Forte dispensary started on 29 June 
with an estimated cetober complstion date, 195+ 
: e a 
‘At Da Neng, the USAF/VNAF base closest to North Vietram, a general 
overall reconstruction of the air base was unler way in 1964, This would 
allow for an increased mmber of aircraft, incluiing jets, to we the 
station, In Juney work was finished on the extension of the 7200 foot 
rumay to 10,000 feet with over-runs on each end incluling arresting 
barriers, Other comtruction at Da Nang completed prior to 30 June 
Ancluded an ammo storage area, airfield lighting, perimeter road ani 
fencing, new parking apron, new taxivays, a POL pipeline, and a fuel 
fill stand, Also completed in June or expected for completion in July, 
were a fuel storage area a new hangar with maintenance shops, a base 
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operations facility, a parachute and dinghy shop and a freight ani passe 
mger terminal, Work also was finished on maiification of the old hangar 
area and rehabilitation of the base roads, 19%. 

‘Expected for completion by September were a new water line, pumps 
ami storage tanks, a new helicopter and cantorment area, a new taxiway 
to the heliport, a new helicopter apron, and security fencing for the 
flight line area, All these projects were being carried out unier the 
Military Assistance Progran, 277+ 

AM Force construction at Da Nang covered several cther improvaants 
to this highly important base, A maintename facility for US airereft 
which was bogun in April 1963 was completed in,April 1964. This, plus 
several cther base improvenent projecta, when completed, would make Da 
Wang one of the finest bases in Vietnam and fit it for a role which would 
dnoluie operations outside the borders of RW, 


Develorment of Tan Son Nhu, 
MAP construction on Tan Son Wh, the Air Forces main base in Viet= 


nam, incluied two overeruns on the 10,000 foot runway including arresting 
barriers, scheduled for completion by November 1964, An air freight and 
passenger terminal under construction was expected to be ready in July, 
USAF construction at Tan Son Nhut incluied the construction of a new 
Headquarters, 2d AD building begun in 1963 end scheduled for occupangy 
in July 1964e A photo lab facility was completed in May 1964 after m 
American contractor was called into take over the job from a Vietnamese 
contractor. In June, an electrical distribution systen ad power plant 
and & new water well was completed, 17+ 
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Scheduled for completion later in the year were a TACAN-GOA facility 
begun in February 1964, and four new airmm's barracks begun in 19636. 


Plein 

At Pleilu, many facilities were approved under the MAP construc- 
tion program, These included a freight terminal facility, maintenance 
shops, aircraft hangars, a control tower, wash rack, base supply ware- 
house, supply. opm storage area, and civil engineer shops, 199+ 

This relatively large improvenent program for WSAF/VNAF installations 
in Vietnam fit into a wider program which anticipated a greater role for 
air inthe months ahead, More aircraft,’ better facilities, and an ine 
creased scope of /ISAF involvement wes changing the shape of the USAF 
structure in Southeast ‘Asia, . Apart, from operational advantages afforded 
by the improved support structure, there were advantages from the morale 
standpoint also. Life.for the ISAP officer and airman was improving as 
the rather primitive facilities which existed in 1962 and 1963 became 
increasingly more confortable md livable. 

Develorment of Non-Combat Air. Resources in RVN 

In addition to its Parmgate role involving the A-lE's of the Ist Air 
Commando Squadron, the 2d Air Division was responsible for a variety of 
non-combat air activities in support of the war in Vietnam, Its tram- 
port capsbilities was being taxed to the fullest wit the 315th 10 
finding it necessary to overfly its scheduled time every month, There 
was in the middle of 196) still no professioml UAF rescue force in Viet~ 
nam although the need for it was becoming mare and more apparent as the 
number of fatalities fron air crashes rose to 143 om 1 July 19% In the 
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area of reconnaissance, the workload was steadily increasing, particul~ 
arly after May when the 2d AD took onthemajor task of providing aerial 


reconnaissance over law, 


Organization for Air Transport in Vietnam 

In the Republic of Vietmm, where geography, econamic develoment, 
ant the intelligence sitmtion dictated a maximm use of air, the USAF!s 
three 0-123 squadrons of the 315th Troop Carrier Group were taking on 
an ever increasing lad, Although the US Amy and the VIAF were also 
involved in air transport operations, the major part of the air logistics 
ead was placed upon the C-123's, two squadrons. of which were base at 
Tan Son Mut and one St Da lange, ‘The tonnage carried by the 315th more 
than doubled in 1966 Te average tonhage por Routh sn the firet tires 
months of 1963 was 4087 coupared to 8754 tons in the first three months 
of 1964, Sarties increased from a monthly average of 1643 in the first 
five months of 1963 to 2877 per month in 196k's first five months, The 
outlook was for an even greater load in the latter half of 1964 as 
result of an increase in advisor strength, laos and Thailand support, 
ani the increased USAF/VIAF strength in AnlE's ani Asti’, °° 

The airlift operation carried out in Vietnam by the C=123's wes 
similar to other historical airlift operations in som respects but in 
others it differed, Airlift in many cases was the only way the war 
could be kept going in some areas, Tt was frightful to consider what 
the situation would be vithou this 0-123 support effert, Special 
forces camps in I Corps near the North Vietnam border, for exanple, were 
completely dependent upon airlift for supplies and movement of personnel 
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and without aerial resupply, their chances of being overrun by the VC 
were great, The situation in Vietmam, though, differed from other lifts 
in that units needing support were widely dispersed and their needs were 
sporadic depeniing often upon the rapidly changing local tactical 
sitution, 

In Vietmam there were 176 airfields, of which about 12 had control 
tower facilities, The 315th operated into about 95 of these ani into 
som 6 different drop zones, most of which were completely uncontrolled 
as far as air traffic was concerned, Getting in and out of these places, 
often unter enemy fire, called for a high degree of professional campe~ 
tence, juignnt, and initiative, There was often no one ar nothing | 
pilets could call tipon for decisin making beyond their own immediate 
Inowledge of the day-to-day operations and the mission briefing inform— 
tion they received. \The pilots had to judge weather, runway conditions, 
and have an intinate Imovledge of the operation going on ina particular 
area to know if the airfield were suitable and secure enough for them to 
complete their mission, 2+ 

‘The primary control of the airlift operation rested with the Trans— 
port Movement Control of the 315th which was located in the Air Operations 
Cater, Through the TMC was exereised complete control of the airlift 
resources throughout the country, permitting application of resources 
om the basis of priority, Requirements were levied on the airlift system 
by the Combined Movements Allocations Bard, established by COMUSMACY in 
conjunction with the Joint General Staff of the RVNAF, RVIAF and US forces 
determined a monthly basis their estimted needs for air, ‘This was for- 
S warded through the operating levels to MACY ami the JGS where a determination 
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was made on allocations, This allocation was forwarded to the 315th on 
a monthly basis and treated as a low priority need, although one-third of 
the groups monthly activites went into these routine requests, The rest 
went to on-call logistic operations to support field forces, These were 
responded to on 24 hour notice. Top priority was given to emergency 
tactical or pre-planned tactical operations, m these, 24 to 48 hours 
notice was received and resources were allocated to this type mission 
prior to application to other logistic mission, Cases of emergency, 
however, where air evacuation, search and rescue, or direct support of 
tactical operations, took priority over everything and on these, air= 
craft were launched on 15 minute notice, For this, three aircraft were 
maintained on alert at alt timeesat ‘Tan Son. Nin and one aircraft wes on 
alert at Da Nang, The group wad also ready to play its part in support of 
contingency plans, incluting SEATO contingency plans, 7? 

| To satisfy airlift requirenents in Southeast Asia, the 315th's com 
ander could call upon the 49 0-123's of his three squadrons, at Tan Son 
Mhut ani Da Nang, the C-l7's of the Ist Air Comando Squadron at Bien 
Hoa,| two OV-28's which the US Army put into the eysten, two Bristols bee 
longing to the Royal New Zealand Air Force, ami such administrative aire 
craft and out of country aircraft which were periodically controlled for 
the movenent of in-country cargo, These total resources made up the 
Southeast Asia Airlift Systen, In 1963, this systen move approximately 
72,000 tons of equizment and personnel, which incluied 181,000 troops. “2 

Colonel Thomas B, Kennedy, the 315th TCG commander up to June 1964, 
likened his operation to other historic airlift operations in mother res~ 
pect, The operation was carried into insecure areas where planes Jamiings 
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or making cargo drop were expased to ground fire, In Korea, less than 

1% of the activity was of a tactical nature, while in Vietnm, 30% of 

the total operation was devoted to tactical activity. As 1963 ware on, 

the VC anti-aircraft capability was slowly forcing the C-123's higher 

ani higher, In May 1963, the minimm safe altitule was considered 

1500 feet. After the C-123!s received 70 hits by grouni fire in 1963 

and the average for 196/, was ten a month, the minimum safe altitude 

was considered at 2500 fect. More (=123's were getting hit in 196) 

by ground fire than were any other type of fixed wing aircraft, 70ke 

The role of the C-123 in Vietnam extended beyond the mere carriage 

. of cargo ami passengers, By flying into remote mountain strips of the 

north, where ‘the contact of the, inhabitants with the outside world was 

Linited, the G-12i's were often their only contact with the rest of the 

country, As Colonel David T, Flemirg, the 315th's commander in June 196/45 

put its "Wetre move than a supply lines We're a lifeline to all of the 

foreés in Southeast Asia and to the US and Vietnamese people on our bases 

bere.” the commander at Da Nang, Col, Benjamin Preston, also 

described’ the role of the C~123 in these words: saad 

weeel came to realize how much these little people 


‘looked forward to the stors by our C-123 aircraft. 
Our airlift system has revolutionized the way of 


daily shuttle run between Da Nang and Tan Son Nhut 
affectionately called the TWA (Teeny Weeny Airlines) 
or the "Shotgun Stage" has become famous to Vietnamese 
ani WS alike as the only way most of then can travel 


to 
‘block and tackle, ete, ami try to get it going again, 
Iguess it comes cleer to the old Western Overland 
Stage then anything else I can think ofees 
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esl watched our crows at work, dui the way 
they handled themselves in helping people, re- 
aseuring children ani ancient old peasant 


vidual all the while mde me realize that 
they were sane of Mr, Lodge's best possible 
ambassadorial representativeses. 

In likening the 315th's operations to the Western Orerland Stage, 
Colonel Preston didn't mention that those modern "stages" were stbjected 
to the same type of gunfire experienced by the early grouni vehicles, 
Every single ~123 of the equadron based at Da Nang had been hit by 
enemy bullets,” ns aircraft sustained 32 bullet holes, The defoliation 
6-123 which carried out ite operations as low as 300 foct altitude, 
had ite patches painted red and locked like & "case of measles." Lov 
level "bundle drops" also subjected 0-123 crews to VC gun fire, 
Miraculously, there were no serious injuries to C-123 crews from eneny 
Dullets ae of 30 June 19644 77 

‘The 0-123 proved ideal for its assigned mission in Vietnam, accord~ 
ing to Colonél Fleming, but it wis begining to shor sigs of wrinkled 
wings and other indicstions of metal fatigue, “It was not built for the 
punishment it takes over here,” he siad, "xbere you have to pull up\ouddenly 
to avoid ground fire, make short field landings on PSP, and weave around 
hills and valleys." levertheless, the perfomance of this aircraft flom 
by many exeSAC pilots who had never flom straight level below 20,000 
feet before, was one of the bright spots in the Air Force record in Viete 
nam, 7080 

Because of the workload placed upon it, another squadron C-123's was 
requested for Vietnam by the Commander, USMACY in mid 196k, COMUSMACY 
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felt that the time for deployzent of the fourth squidron existed in 
July 1964 He noted that the three squadrons Ind consistently over 
flom their programmed 60 hours per aircraft per month since 1 Jan- 
uuary 1964» The average for the first six months of 1964 was Gol 
hours, ‘In April and May, they were 72,6 and 81,5 respectively. 


‘The flying hours for January-June 196), were listed as follows: 08: 

Month Total Flying Hrs Hrs, Fer Acft 
January 2901 eb 
February 2975 2.0 
Merch 3279 6863 

: April 3185 7206 
May >! ; 393 81.5 
June 3155 65.7 


‘In sting additional justification fur the dispatch of a fourth 
squadron of 0-123%s te Vietmm, COMUSMACY cited the need for a surge 
capacity in case the road movment of POL was interdicted ani the aire 
Lifting of substantial tonnages became necessary. By the recent over= 
fying of programmed hours (60 per month) the surge capacity was loot 
and this was especially serious due to the diversion of three C-123's 
‘to Thailand in support of the laos situation, The expected additiom] 
tonnage required by all these factors was placed in the neighborhood 
of 2500 tons a month, The prospective introduction of six Royal 
Australien Air Force CV-25 (Caribou) aircraft would redwe this re 
quirement by about 300 tons a month but my gained capability would = 
be offset by proposed increased IRAN requirenents, corrosion and aire 
frame inspection needs, in addition to out of country periodic inspections. 
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As many as eleven airframes could,be out of the country for these 
inspections, 70¢ 
COMUSMAGY asked that the C-123 squadron being held in reserve in 

‘the CONUS be assigned PCS to RVN as soon as possible, The full 10/E 
of a 16 plme sqmdron should be provided to mhance flexibility and 

control, This would mean an increase of 347 military personnel and 

30 extra indigenous personnel, It was recommended that the aircraft 

be modified for theater use, in’other words, with a navigator station, 

arnor plate, and flame suppressor prigr to departure from the US. As 

interim relieft, COMUSMACY wanted fow 0-130 aircraft with a 1,5 aire 

crew ratio to be assigned to 24 AD on TDY until the Gul23's were in 

piace, 22 4, 
| With the increasing logistics load being placed upon the air trams< 
port capability in Vietnam, serious. stuty was given in 1964 to increasing 
railroad traffic. This was a major problen due to the frequent harass 
ment of the railroad ruming from Saigon up the coast of Vietnam to Hue, 
In 1962, there were 222 railroad harasanent incidents and although this 
dropped slightly to 219 incidents in 1963, there was a mried increase 
in the number of incidents in late 1963, About 60% of the incidents 
took place on the 20% of rail which runs through the Binh Dinh, Phu Yen 
and Binh Thuan provinces, As a result of this harassment , a greater 
and greater load was being placed on the air transport capability, In 
196k, only 4% of US and RVWAP logistics movenent was by rail; airlift 
made up the principal mmner of moving the cher 96%. “** 

To increase the auount of tonnage carried by rail, CINCPAC advised 
MAGV early in 1964 to increase rail seowity md plan for greater rail- 
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road loads, The savings resulting from the decreased airlift tonnage 
could then be wed to provide for improved railroad security, . CINCPAC 
noted that the air escart of trains in 1963 was highly effective, For 
each month in which the number of trains receiving air escort increased, 
there was a correspomiing decrease in VC incidents against railroads, 
When air escort missions decreased, VC incidents rose abruptly. 2136 

MACY was directed to stuly the total in-country logistics protlem 
to determine where and under what circumstances surface tramport could 
replace airlift considering the degrees of risk, priorities, ani types 
of cargo. This was to be for the immediate ani long term future. For 
improved railroad security, the training of train walkers in techniques 
of mihe detection and the we'of portable detection devices was to be 
considered, Also, CINCPAC directed that air escort of trains be in- 
creased to the maximm extent feasible and that subsequent data be 
prepared on the effectiveness of air escort, “V4 

“There seamd little chance, hovever, that the role of air trans= 
port would be diminished in the months ahead, The VC had becone much 
more aggressive in 196) and the number of rail ani road attacks was on 
the inerease, In effect, the Republic of Vietnam in mid—196) was & 
patchwork of frienily and wifriendly areas all interspersed and air 
was the primary menas of holding the frienily areas together, 

The number ofsorties flom by the C-123's mare than dotbled be~ 
‘tween January 1963 and June 1964,. The tonnage carried in June 196) 
was more than tripled, ‘The chart belor illustrates this dramtic in- 
crease in the C-123 role between January 1963 ami June 1964 5. 
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Yonth es_F 
Fobruaty 
bea 39 
April = 
May 1963 2157 
June 1963 1796 
duly 1963 2216 
August. 1963 2068 
September 1963 2315 
October 1963 2259 
Novenber 1963 2512 
December 1963 2689 
Janvai 1964, 2426 
February 196K, 2333 
ine Yet 3133 
April Xs 
Yo 196% 2esz 

+ dune 1964 _ 2882 


In addition to the Aus eeonrene: of the. 15th TCG, the US Amy 

fad 16 CV=2B (cartbou) aircraft an the’ theater, nly two of which were 
* comutted to the su5tn's Séuthoast Asta Airiitt System, In March four 

were assigned to the 145th Aviation Battalion in III Corps; three were 
in the I Corps Aviation Detachment; three were in the 52mi Aviation 
Battalion in II Corps three were in the Delta Aviation Battalion of IV 
Corpe, ani one was assigned to JUSMAG Thailard, Bangkok. 22bo 

However, in July, thiz arrengerert was to change vhen the tw Caribous 
were scheduled for release from the Southeast Asia Airlift System. The 
new allocation of Caribou's on 20 July 1964 wes as follows: Thres to I 
Corp, three to IV Corps, three to II Corps, four to III Corps, one to 
JUSMACTHAT, and one to goneral support. Aircraft were directed to be 
allocated by tail number whenever possible, However, MACV desired that 
an equitable distribution of flyable aircraft be maintained, Pricrities 
for the first nine flyable aircraft were om to JUSMACTHAI and two to each 
corps senior advisor, Priorities for the remining aircraft were as 
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10th Airereft ~ TIT Corpo 

ith Aircraft = Corps 

22th Aircraft - Il Corps 

13th Aircraft - 1 Corps 

Usth Areraft = III Comps 

5th Aireraft = General Support 

16th Mreraft ~ Gist Aviation Company 


Providing a Professions] USAF Rescve Capability in Vietnam 

As of 1 July 1964, there was still no IS Air Force sea~air rescue 
unit based in Vietnm althoug: action to get such a unit began back in 
early 1963, As of 1 July 1964,‘there were U3 fatalities as the result 
of crashes of US'sircraft in Vietnm., It was the considered opinion of 
. the Chief of Detachment 3, Pacific Mr Rescus Center, Major Alan We 
Saunders, tat many of these lives could lave been saved if a professional 
USAF rescue organization had been located in RW. me : 

‘The rescue erganization in mid-196), was centered on the USAFts 
Detachment 3, Pacific Air Rescue Center, consisting of five controllers ani 
& clerk, Actual rescue operations were carried out by helicopters of the 
1S Amy, US Marines, and the VMAF ani often by crews not professionally 
‘trained in rescue techniques, There were several instances where 
deficiencies in this rescue aysten were revealed, “7 
| One occurred in late 1963 when an Amy aircraft wet dom in IT 
Corps area on the side of a 6000 foot mountain in heavy rainforest. The 5 
Marines responded to this with om of their He3 helicopters, An attempted 
pick-up failed because the helicorter 444 not lave sufficient rescue 
‘SBGREE 
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cable to reach the ground due to the 200 feet height of the trees, In 
attempting the pick-up, the helicopter lost its lift ani went dom in 
the jungle, The pilot ani an other crew member were critically injured, 
There was no way of getting them out in quick order because there were 
no paraerescus people in Vietnam, Nowhere in the theater was there 2 
helicopter with sufficient cable on a winch to lover a man into the 
Jungle to get them, There were no clearings anywhere which would allow 
a chopper to Jani, As a result, rescue Ind to be made by foot and it 
took two days to get to the area, When the foot soldiers arrived, both 
crew menberé were dead, 2+ 

Another case drivolved an’Amy helicopter which crashed in the ocean 
just off the coast abore la. Trang. ‘The four crew members aboard got out 
and! started swimming but they faced an outgcing tide ani the gaing was 
rough, ‘It was night and Army helicopters were sent in to do the resou 
work, The pilots were not night quilified a imtrumnt qulified, The 
Pilot of the first rescue helicopter lest his horizon and flew into the 
water, As a result, the cther heliccpters @m the rescus mission were 
withdram, There was a flareship in the area ani the pilot of the flare 
ship said later he could see the beaches just as bright as day, The co- 
Pilot of the downed helicopter mde it to share, although he had-a broken 
am and injured back, nic’ che’ Ucres reir eebore remedy 

Another instance occurred at the mouth of the Mekong River south of 
Saigon, A helicopter with six people aboard went dow, ‘Two of the six 
went’ down with the helicopter, probably trappsd inside, Four got out and 
were swimming in the water. Two of the four were rescued, one of tha, 
‘the co-pilot, said the pilct dramed becawe of rotor wash from the 
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rescuing helicopter becawe the rescue pilot did not Imow har to approach 
him, Instead of approaching him from straight overhead which tends to 
smooth out the area arouni the individual, they approached at low level. 
creating a wave in front of the chopper. One crew menber of the rescuing 
Amy HU-1B had one of the victins by the lands when an H-2l crew called 
on the radio and said "Clear the area; we're going to drop Mae West vests." 
The crew menber holding the victim's hamis let go and he went unier water. 
His body washed. up on the beach the next day, 727+ 

Although: several letters Ind passed back ami forth on the need for 
an AF rescue mit in Vietnam, no concrete steps were taken until Septenber 
1963 when Major Saunders, with the approval of the 2d Air Division, pre- 
pared a)ccmphrensive stuly on the subject citing incidents and statistics. 
Mais left 24 AD headquarters in Septeaber throwh Air Farce channels to 
avoid’ any Amy-Air Force conflict, ‘This stuly mde ite way to CINCPAC 
and back to MACV, twice for MACY concurrence, ami in late January, still 
had.nét, been acted upon, "23+ 

The 2d Air Division had asked for four units to be placed in epwh & 
way as to give complete coverage of Vietnam, This was done because of & 
recognition of the need for quick response, “If you don't react ins 
hurry," said Major Saunders, "The YO will get to the man before you do." 
Four units, spread out over the length of Vietnam, could get this quick 
response, Because of the 200-500 foot high densely packed foliage 
qcountered in the northern.section, the 2d AD asked thet a calle at 
east 200.feet long be fitted to the helicopters, The 2d AD recam= 
ended that the helicopter selected for the job have self-sealing fuel 
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tanks, amor plating arom the crew sete, engines and fuel! lines, and 
ewing gun mounts on the doors in the Amy Huey style, It Imew the heli- 
copters were not be be weapons platforms, but it recognized tint the VC 
woul quickly learn tint the helicopters were unarmed and would more 
openly resist them, Ani it wanted the helicosters brought in 3s séon 
as possible because of the urgent need for then, “H+ 

While 24 AD's study was being bounced back and forth between MACV 
and GINCPAC over a three month period PACAP was taking action to get 
rescue units in Vietnam, It planned on three unite rather then for 
and the use of the 3G, Six aircraft wuld be deployed. Sime the 
HA3C would not be imediately available, the Hi\9B was coneidered 
acceptable as an interim vehicle. ‘It would be-modified for RVN opera~ 
tions to inclule a 250 foot hoisting cable, self-sealing tals, limited 
armor platings amd if feasible, auxiliary fuel tanks for range ectenioas”” 

PAGAP had been notified on 2¢ March of USAF approval of the transfer of 
three detachnente té RVN with a target planning date of June 196) for 
deployment.) Preliminary! action was being takm to modify six HE-3B's on 
a priority basis, Rho 

0a 30 April, PAGAP asked 13th AP to seek information concerning MACV's 
intentions regarding the introduction of this force into RVN. It noted 
that MOV had still not replied to CINCPACTs request from comnts which 
was sent on 7 April, Funds ari resources needed to constitute the re- 
covery detachunts tad already been earmaried by pacar, “7+ 

In Apri, PACAP wired CINCPAC asking approval to introduce the Air 
Rescue Service into Vietnam, It said the introduction of the modified 
HHAJ3B would provide a capability nob ‘possessed by any aircraft in RVN. 
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‘The concept of operations would require these aircraft to use the entire 
RVN base stricture in conducting rendam rescue recovery missions. 
Priority action to get the required aircraft modification program under 
way had been initiated and the first three aircraft of this mit could 
be ready for deployment to EVN in June 196. PACAF noted that there were 
no professional air rescue service forces available in RVN for the 
prosecution of SAR missions, While assistance Ind been rendered by all 
forces possessing secondary SAR capabilities, the increased incidents 
ami lost aircraft ani airorews validated the requirenent "for an air 
rescue service that will be responsible on a full tim basis." In 
addition to requesting approval for introduction of the detachments, 
PACAP asked that the 24 AD RVN military ceiling be adjusted by 86 addi— 
‘tdonal ‘personnel spaces, 72+ 

In May, CINCPAG approved the introduction of the WGAF rescue capability 
into RVN, Action was being taken to establish three detachments in Vietnamy 
Detachment 3, Pacific Air Rescue Canter, was alresdy in beirg at Tan Son 
Mhut, being the controlling agency. Detactment 4, PARC, would be equipped 
with three HHW3B's and located at Bien Hoa, Detachment 5, PARC, would 
also have three HBWB's and placed at Soo Trang. Because of the 120 days 
estimted as the time required ly factories to mke the necessary 
modifications, and since the contracts could not be let until approval 
was received to bring the helicopters into RWN, it was expected that the 
. USAP capability would not be available till several months after July 
1964, 229 

ne other element which mde the introduction of the professional 
force very important was the high density traffic in the Saigon area ani 
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the tremendous mmber of MATS and contract carried passengers being air= 
lifted into and out of Vietnam, Although the Republic of Vietnam was 
responsible for civil sea-air resoue operatias, they had very little 
capability to do the job, relying in the min on light aviation, In the 
unfortunate circumstance of a MATS passenger transport going down in 
dense jungle growth which can completely swalloy up on aircraft leaving 
no trace on the treetop level, the lack of a professional rescue team 
could be disastrous, according to Major Saunders, 230+ 
Develomment of Air Reconnaissance in SEA 

The recon force available to the 2d AD comanier in June 1964 con= 
sisted of six RF-101's, two RB-57's ani'one RBW26L aircraft, Assigned 
to Detachment 1, 33rd ‘Tactical Group, md unler the operational command \ 
of Gmeral Moore, the recon force accomplished day photography consisting 
of area covers, strips, and pinpoints, and night photography Linited to 
pinpoints and strips not exceeding’ nautical miles in length, The 
RB-26L and RB-57's were also equipped with the Reconofax VI infrared 
aysten, 0 

‘The original reconnaissance task force arrived at Don Muang, Thai- 
land, on 6 Novenber 1961, consisting of four RF-10l aircraft ami a photo 
processing cell, The unit was assigned to 2d AD, The first mission was 
flam on & November and by December of 1962, 1016 missions totalling 3112 
flying hours were flam, The PPC in this period processed 597,352 fect of 
film and made 426,382 prints, 732+ 

In June 1962, operational control of the RIF was transferred to the 


Air Force Camponent Command Joint Task Force 116 at Don Muang. For the next 
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three months the major effort was over lacs, In Septerber, at the request 
of the 2d AD, emphasis was agaim shifted to Vietnam. The RIF was placed 
back unler operational control of 24 AD on & Decenber 1962 and on 15 Dec~ 
ember , it deployed te Tan Son Nhut, Since that time, all recon operations 
of. the RIF were coniucted from Tan Son Nhut with short deployments to 
Thailand to accomplish outstanding Thailani targets, 723+ 

In early April 1963, two additional RF-101's were deployed to Tan 
Son Whut “and on 15 April, two RB-S7E's the first in Vietnam, were 
ordered to deploy to RVN to supplement the force, These aircraft were 
since transferred to 13th AF with maintenance support being provided by 

e the 33rd CAMRON at Tan Son Nit. 

The addition ofthe RB-57E to the recon task force was welcome indeed 
to 24 AD. This type of direraft was expected to considerably increase 
specialised ‘aerial reconnaissame capability in Vietnam, Specifically, it 
would provide an imprpved and continuous infrared capability in country. 

In the past, this coverage was intermittent becawe of out of country maint— 
enance needs, The RB-57E would also provide a better and more reliable 

night aerial recon capability to support round-the-clock recon operations, 
It would adi to the overall day aerial photo recee capability by providing 

@ longer range aerial recon platform with the latest panoramic camera 
equiment, ‘Finally, it would enhaie the total recon effort in support of 
the Nationa, Campaign Flan which was expected to increase recon needs, Since 
the RB=57E was. a Jet bomber configuration and subject to political criticiam, 
the US Ambassador was asked to-concur in its introdustion into the theaters 
This he did since the aircraft mission and capability was strictly reconn 


\ aissance ad ‘would have no offensive strike carability, 27 
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nm 8 July 1963, Detachment 1, 33rd Tactical Group, was activated ani 
all recce forces were placed uniter it with coum! exercised by the 24 AD 
throwh the Air Operations Center, Two RB-26L and two RB-260 aircreft 
assigned to the Ist Air Commando Squadron at Bien Hoa were transferred to 
Detachment 1, One RB-26L wgsiicst in December 1963, 796+ 

The force was reduced early in 196) as a result of the B26 wing 
failures, Becawe of a shortage in air strike vehicles at Bim Ho, the 
two RB-260's were loaned to the 1st Air Comando Squadron in February, 
The airoraft were equipped with Norden ba sights to determine the 
feasibility of eaploying then in lor level baubing tectniqus, This 
oft the detachment with only the one HB-26L which was restricted bo 
cawe of the wing problem, i 2h Febrmry 1964,'24 AD asied 1th AF to 
replace the three RB=26's with ‘EB-57's which it felt would significantly 
Amprove the USAF recon capability in SEA, Reaction times would improve, 
the night photo capability would double and the day capability "ould also 
BO UDe Wo action was taken on this request as of 30 June 1964, 77+ 

Despite the loss of the RB-26 capability, in 1964, the mmber of photo 
reqod sorkiag flow, abored.s sharp inereese yor 1968, In the six month 
period incluling Decenber 1963 and May 196k, 165% photo recce sorties were 
flom compred with only 10)6 in the previous six month period, The number 
ef sorties flom in response to tacticél requests for coverage of a target 
area also shoved an increase for the sane perici, These averaged about 250 
a month in the period between Decenber 1963 and May 196h. 78 

Tactical recce support was geared to the imediate tactical intell~ 
gence and operational needs of field commanders, Requeste for recon 
support followed the same channels as those for air strikes, They went =“ <# 
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from company to battalion to regiment to division to corps and then to 

the AOC, When the mission was flom and the film processed by the Photo 

Recce Cel or the Recce Tech Squadron .y the film was flown by courier air— 
96 

craft to the requesting agency. 

‘According to Maj. Gen, Rollin H,-Anthis, 24 AD comander up to Dec. 
163, the employment of tactical recon aircraft in RYN highlighted many 
‘migque problems. ne had to immediately discount the traditional ww II, 
Korean War, or Cuban situation approach, he said, In Cuba, for example, 
targets were stationary and crevs could pre~plan missions against these 
targets ani if weather prevented coverage one day, the terget would still 
be there the following day, Photo interpreters could compere daily photo— 
graphs Of missile sites or port facilities to assess the degree of build~ 
up or tear dom-or how many missiles were being shipped out. In Vietnam, 
however, targete sometimes squads of men in diversified dress located in 
noutain areas une? tiiree layers of Jungle canoyy> | Specific probiese 
which Hnited the air recomaissanee effort were: 

1, “Inability to identify the eneny by geo- 
graphic location, dress, working habits, 
or physical features which did not differ 
fram the local friendly populace. 

2, Requirement for pinpoint naviagation over 
extensive areas void of positive check points 
and naviagational aids for accurate position= 
ing and locating of targets and subsequent 
photography. 

3. Heavy haze and adverse weather conditions. 
4, Requirement for visual reconnaissance and 
photo coverage along irregular, poorly 

defined borders. 

5. Small, flecting targets difficult to locate 
and photograph. 
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6, Inability to observe enemy activity be- 
low the dense forest canopy or in heavy 
foliage. 


7. ‘Tack of conclusively proven techniques and 


The reconnassiance force of RF-101's, RB-57's, and RB-26's in South= 
east Asia, General Anthis said, while well suited for the true tactical re- 
Connaiesance role, was not ideally suited for SAW operations. Their require- 
nent for extensive airfield preparation could degrade their suitability in 
seme SAW operations. “A strike aircraft with improved capability for SAW 
operations, should be developed for use in a dual strike-reconnaissance 
role, Reconnaissance, sensors such as low Light level TV or image orthicon, 
could serve the recon role in RYB where the eneay relied extensively on 
the cover of darimess'for the movement of supplies and for attacks against 
defended points, Another recon inprovenent, he said would be develoment 
of a'modern lightweight air transportable photo processing cell. This 
should be of such @ size and weight that it could be airlifted into minimm 
Prepared fields with aircraft comparable to the C-123 or follow-on trans- 
port aircraft, This PPC, ome or more recon craft, and a small maintenance 
‘team would make up @ recon cell which could be deployed by the AOC, ASOO or 
Sub=ASOC at corps or division level. This would allow for 2 more imediate 
response to the requester!s necis. 

General Anthis suggested that the USAF TARC be tasked to investigate 
these areas and develop and test ne methods and techniques of employing 
tactical reconnaissance in a SAW environment. 

The basic plan for tactical reconnaisiance in the 2d AD area of oper 
ations in 196), covered requirements for recce efforts ‘throughout Southeast 
Asia, Although primarily conducted to support counterineurgency actions 
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within Vietnam and Thailand, tactical recon operations could also be con~ 
ducted over other areas as directed by higher authority. Within RVN the 
ack of any significant loce1 national tactical recon capability indicated 
that the USAF would carry the load for an indefinite period. The increases 
in the recon force necessary to do the job would be necessary until the VNAF 
capability in this area was improved, Aerial recon capabilities in all the 
friendly SEA countries were practically non-existent. 
The primary aerial recon effort in SEA was vested in Det. 1, 33rd 
Tactical Group located at Tan Son Nhut, This element consisted of RF-l01's, 
RB-57's and RB-26's, The RBa26's were used for operations in EVN. RF=101's 
and RB-57's were employed throughout SEA to take advantage of their long 
range, ind high/low day visual and photo capabilities. The RB-57 had a 
night capability. and was equipped with infrared cose 
~ To improve the VWAF capability so it could take over the recon effort, 
18 RT-28's and three RC-47's were programed for delivery in 1964. In add~ 
ition, 22 Army L-10-airereft were to be turned over to the VHAF in May 
1964. ‘ 
Adz Defense 
To provide en all weather air defense capability to South Vietnam 
the government of RVN in 1962 approved the deployment of US forces with 
this capability to RVN. The plan covering this was called "Candy Machine", 
‘This involved USAF and US Navy forces, the USAF providing three F/RF=102's 
and the US Navy three EA-1F's, The F-102's came from 5th AF resources 
and the Navy aircraft from the Seventh Fleet. 
USAF and USN forces were to have the capability to deploy to RVN 
~ within 12 and 48 hours respectively, after receipt of deployment direct- 
SEORE? 
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ives. Deployment was for one to two week periais to test reaction times 

and train Ground Control Intercept Directors as well as air crews. Deploy- 
nents were carried out periodically, Operational control of the deployed 

fighters was exercised by the 24 AD commander through the AOC st Tan Son 

Mtut, Deployed forces were normally sent to Tan Son Wiut. 

This plan continued to be exercised in 1964 as the method by which 
air defense could be provided to US forces ani RVMAF in the Republic of 
Vietnam, In any energency situation, it would result in the quick dispatch 
of a1] weather fighters to RVN to insure against eneny air activity against 
the country, 

Aix Boree Build-up in-ThatJand ° 

In the first half of 196h ds the 2d Air Division began a major bulld~ 
“up of its organization in Thailand in response to a deterioration in the 
political~military situstion in lacs, At Takhli, where a small TAC detach- 
ment of six F=100's was based, action was considered to increase the detach 
ment to a full squadron of 18 aircraft, At Udorn, near the boarder of Lacs, 
a SAW detactment of the 1st Air Comando Squadron with T-28's and C-h7's was 
deployed in March to support the Royal laction Air Force, The 24 AD base 
at Ubon, where the 3324 Air Base Squadron was located, also took on an ine 
creased role in support of the Iaction crisis, Most important, perhaps, 
in terms of direct USAF participation in support of the deteriorsting 
military situation in Iaos, was USAF reconnaissance flights over Lace and 
the employment of F-100's in attacks on Pathet 120 positions during June 
1964. 


Politicsl Background to laction Crisis 
Since April 1963 when the Pathet Iao reopened intermittent hostilities 
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against the neutralist and conservative forces, and the Pathet Iao minis 
ters withdrew fron active participation in the tripartite cabinet, Laotian 
Prime Minister Souvanna Phouna had persistently tried to get a cease-fire 
and restore a functioning coalition government, In early April 196l, Souv- 
anna visited Hanoi and Peiping to assess the attitude of these regimes and 
get their help in persuading the Pathet Lao to cooperate with his govern- 
nent. He returned to Vientiane with a feeling of encouragenent as a result 
of aseurances given him, He believed the Chinese had agreed that Ios waz 
a separate problem from South Vietnam and Cambodia and that this meant 
North Vietnam would stop its interference in Laos, that is, keeping its 
troops there, supporting the Pathet lao militarily, and infiltrating Viet 
Cong, thtough Southern Inde into:South Vietnam, 

Tn this: optimistic mood, Souvanna on April 17-1@ met in a Youmit® 
necting on'the-Plain of Jars’ with General Phouni, the Conservative leader, 
and Prince Scuphanouveng, the Pathet Lac leader. The talks broke down on 
the sécond!day because the Pathst Lao delivered an ultinatun to Phounl to 
accept the'PL position on security arrangenents for a reunited Government 
of National Union (GNU), ‘Souvanna considered that Phoumi took a reasonable 
position but that the PL were not negotiating. Scuvanna broke off the talks 
and on 1@ April announced to the press that since an agreement between the 
Right and Left was not possible, he would submit his resignation to the 
King on 20,April. 

In the early morning of 19 April, extremist elements of' the conser 
vative forces “in Vientiane, calling themselves the Revolutionary Comittee, 
took over the city and arrested the Prime Minister and other neutralists: 
The new group wanted the establishment of a new goverment without PL 
participation. An important motivating factor for the action was the 
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inability of the International ‘Control Commission (ICC) to do anything 
abibeentanycteaitAay Mbitngs 458 Flagrait sien tives isaac 

The US Government reacted “mediately ‘to ‘the coup by issuing a state- 
ment opposing the seizure of power by the group and reafirming support of 
the 1962 Geneva agreement and the Government of National Union under Souv= 
anna Phouma, The Hanoi, Peiping, and Pathet Lao regimes charged that the 
coup was master-minded by the US as part of an overall plot for Southeast 
Asia and that the US wished to destroy the GNU and the Geneva igseiadia 

The US position was clearly stated on this crisis. It wanted the GNU 
government in power and it wanted to preserve the Geneva agreements. It 
felt that this was the best chance of avoiding a resumption of full-scale 
civil war wth the concomitant danger of a great’ power confrontation in 
Taos, It also believed that, this course of action might permit eventual 
achievement of reconciliation among warring Lacs factions with a return of 
peace and stability to the etrife-torn kingdom, The US did not want a 
return to the situation which existed prior to the Geneva conference when 
the Pathet Lao, heavily supported by North Vietnam forces, seemed on the 
point of overrunning all of laos unless the US and its SEATO allies were 
Frepared to stop them by direct military intervention, Recognizing the 
realities of the Laotion situation, the US believed that the 1962 Geneva 
settlement provided the best available framework for preserving the peace 
and independence of laos. When the situation was restored, it wanted efforts 
continued to improve the structure and role of the International Control 
Comission te make is ore effective ir carrying out its control and sup= 
ervisory functions, 5 

In the face of US opposition to the coup as. well as opposition fran 
Britain, Ruseis, and Commmist China, the generels who led the coup mde 
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a declaration that they would agree to the restoration of Souvanna's 
_soslsticn governnent “if 4t Were ‘enlarged to include “qualified person~ 
: “alitaes™s This clearly meantthe members of the military junta.” Souv-" 
canvial thencdutdously announced that his’ Cabinet had ‘séebpted varidus points 
“of ‘the demands’ end“therefore “considers that there is a ‘continuity “ini ‘the 
~\axereisevof its’ government's powers.’ ‘The Pathet ‘Iao'imiedistiy denoundea 
* a Ee elle ee SiN te Velie SETA, ry Se 
neutralityin Taos. nes . seein: SOT Re 
_-tno:0n'tG Mayy the Pathet Ino ‘renewed their attacks on the Heutraliste” 
in the strategic Plain‘of dare, an‘ares*21i;' miles long’ and“th miles wide, 
A-mixed! force-of Pathet ‘lab atid’ North’ Vietnaitese troops’ lauiched é “heavy” 
attack! ouithe Neutralist positions, giving the’ecitrolof more thih hair 
ofitherstrategio’ plang) By*the ith’ oF May) "an overvhelming cémminist’* 
force overtanthe’Muong Khetng headquarters’ of NoutrAlist General Kong’ To's 
larmouted regisent aid the” list*Weitra list” dutpost in’ the” Plain’ 
om 290 may, A 9645 28h Pathet™Iae"dindihoed Jt was pullang' ali! its perddnner 
from: Vaentdanie;: thus finishing ‘aff tiie tiation ot @edatition’ govirtient tor 
Tacs, ooAsconding®*tecthe Pathet Ine) Prinses 'Souvanna- Pridtima’wie'ib idngér 


quoo 


consideréd ‘asthe "Preniéx® of thé legitimate Nations] “tnion, Government”. 
The Pathets:denounced the'US"and British’ propésal ‘foi "ambusdadsrial eon 


ee icapdnaees 
253. we 


InemsLtte? 


At the request ofthe Lao Government, ‘the United States’; Gi'21" May,” 
begansflying*recenhasbiarce ‘miseions “over” eastern’ Lod; When AécdSbiry, to 
obtain«informstion on the communist teen i tnt qe a 

n 6 June, an Fin8 from the US aircraft carrier Kitty iad hot 
down‘ over::the:Ban Ban stesofctntral lacs." Phe next’ diy; USAF FLI00's 
‘SEOREE 
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attacked Pathet Iao positions in the area, On 9 June Premier Souvanna 
Phouma was quoted as saying he wanted US reconnaissance flights stopped 
because there were no commmnist movements. On 10 June, jet recon flights 
were discontinued at the request of Souvanna. n 12 June, Souvanna announe- 
od that eden Fights could be resumed beceuwe of Amportant sovenente, of 
communist and Pathet lao and Viet Minh forces in laos, 

As & result of these critical developments in aos and their impact 
upon the situation in Vietnam, the USAF began early in 1964 a build-up of 1 
Ate organization in Thailand which enabled it to play an air support role 
in the Lace fighting. 


In February. 196hy the Secretary of State cutherized the US Aubessader 
to Thailand to approich the Royal, Thei Governmmt on the possible deploy- 
ment of four T-28'e and pilots and,30 to 40 supparting personnel to Thai 
land, ‘This deployment would be a training project to enhance the Thai 
capability and give impetus to the RTAF partipstion in the "up-country 
development program", Thé unit would also have as its objectives; (1) to 
provide readily available sources of aircraft augmentation for the Royal 
Iaotian Air Force in the event of serious offensive operations by Pathet 
Iso/Viet. Minh: forces... (2) to provide a means of remedying & deficiency 
in maintenance and maintenance training for 7-26's already in laos. (3) 
to provide an opportunity for RIAF pilot. training in association with Thai 
and US pilots, and (4) to provide facilities. for combat readiness training 
ai As Says. SEE tes Pewse 


¥"T request for deployment of a USAF SAW detachment had becn made by PACAP 
to CINCPAC PFDOP 5010-64 27 2055%/Feb 1964, Doceses 
Soon 
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The selection of the northern Thailand bese of Udorn for the 28 
deployment was based on its potential contribution to the Royal Iactian 
‘Air Force 7-28 progran, This was a mtter of geography but the facility 
at Udorn would still be useful from the standpoint of airereft mainten- 
ance and pilot training if conditions in Thailand dictated a more south- 
ern location. The location of the detachment at Udorn was seen as not 
having @ significant political impact on Iaos except as it would bring 
aos and Thailand into a further cooperative venture. From the Iaos point 
of view, Aubassador Unger believed that the presence of the team should 
i Satuiee saaengaevprtined aesaingstands” 

It was decided to erect the T-28 aircraft at Bien Hoa, because of 
tthe existing 1-28 capability in Vietnam. Subsequent delivery to Udorn 
without overfiying Canbatia or Inca vas well within the range of the air~ 
craft, PACAP requested that aircraft be shippéd direct to Bien Hoa and 
that SMAMA providevan erection team. The 2d AD would accomplish test 
flights and prepare the aircraft for ferry to Udorn, To acheive mximm 
use of the aircraft during the pericd of deployment, an arrangement for 
contractual repair of crash damaged planes or other repair beyond the 
capability of 24 AD, was recomended by PACAP, It suggested negotiation 
of a call contract with Air America at Uorn similar to the one held with 
Air Yastoaa a San Son Rte” 

(a5 March, the Chief of Staff, USAF directed TAC to deploy four 
1.2818 and necessary personnel to Worn for a period of six months on & 
‘TOY basis. Pending further instructions, all flights of these aircraft 
were to be within the borders of Thailand, Forty-one TAC people were 
scheduled to accompany the aircraft, Concurrently, 13th AF was planning 
to deploy necessary communications equipment to support the detachment. 
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The four 7-28 aircraft arrived in Thailand on 31 March 1964, The 
public announcement of the arrival said that a emall detachment of USAF 
7-28D trainers had arrived to provide advance flight and ground mainten- 
ance training to Reyal Thal Afr Force pilots and ground crews unter the 
Military Assistance Program. 

Prior to the arrival of these first 17-2818, Ambassador Unger had re- 
commended that the restraints imposed by the US on the use of aircraft 
and bonbs by the RIAF be relaxed and greater discretionary authority given. 
He proposed their use for reprisal against aggressive actions ani for in- 
terdiction of build-upe for attack, The JOS supported Aubassador Unger's 
Seepeesin ies sotemetlet ‘oven wircager chia ‘They recomended that: 
(1) Missions assigned should be offensive as well es defensive, (2) Rest- 
rictions on the usé of napali'should be removed, (3) First priority ion 
Anterdiction missions should be inbound convoys, (4) Considerations should 
be given to use of US and third country forces to provide afrsiphért. in 
Tdbe, (5) ‘US aerial reconnaissance could contribute much in view of the 
Linited capebility of the RLAF, ani (5) The SAW detachnent being deployed 
to SEA could provide substantial asaiatance in training ant advice to 4 
the RIAP, 

These views were forwarded to the State Department. n 20 March, 
the State Department advised Ambassador Unger thet a limited mmber of 
bomb fuses could be released to the RIAF since the proposed use of boabs 
could be considered in support’ of "responsive counterattacks to regain 
ground lost to the Pathet Iao and as reprisal in response to a Pathet 
Tao attack", Tide Wes the firet tine the"KilP Hid been perattved to 


. 


maintain custody of any batb fuses. ey 
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The question of where to assign the SAW detachment was resolved in 
March. The Chief of the Joint US Military Assistance Group, Thailand, 
believed that the unit should be assigned to him because of its training 
role. However, PACAP took exception to this, Its position was that the 
SAW detachment's functions were not training functions that fell within 
the statutory purview of a MAAG or JUSMAG but were operational functional 
identified with an operational component commander, The mission of the 
SAW detachment to Thailand was similar to the functions being performed 
by the Parmgate unit in Vietnam with the JUSMAG in Thailand coordinating 
sae: tenting Soystiesents desl og ibe GMs of Bild én TES 

In defending this position, PACAP noted that during the planning 
stages to introduce the Farngite unit into Vietnam in 1961, the Chief 
of the MAAG in Vietnaa indicated his desire to control the unit. At 
that time, 4t was determined by CINCPAC that the MAAG authority did not 
fall within the purview of that request and MAAG was not granted oper- 
ational control. Consequently, the 2d ADVON was introduced into RVW 
for comand and control of USAF mits in all of Southeast Asia, Because 
of this precedent, PACAF noted, and because 24 AD had since became a 
well functioning organisation, the SAW deployment to Thailand should be 
assigned to the 24 AD, This would provide consistent comand arrange— 
mente, an instantaneous operational capability and it would provide 
dmedeate SAW augmentation to the RIAF, Also, in light of current in~ 
telligence assessments, PACAF did not believe it appropriate to establish 
a split acca ti’ tasenads'ireecirons tn Gosibonst asia” 

The "Farmgate" experience in Vietnam was also stuiied ‘in consider- 
ation of the possibility of setting-up a similar "Farmgate" operation in 
lacs. When the first Jungle Jim (Farmgete) unit was introduced into Viet— 
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nam in 1961, it was prohibited from participation in cambat. On 6 Dec- 
ember 1961, the JCS permitted use of Farmgate aircraft on combat missions 
with a combined US/Vietnamese crew aboard as part. of the combat crew 
training requirements in RVN, This was amplified on 26 December when the 
JCS said that Farmgate aircraft could be employed on combat missions only 
when VNAF did not have the capability. This latest instruction also said 
that combat training mission with joint crews would be ecnducted so the 
Vietnamese crews could take over the missions at the earliest possible 
time. The rules dictated that the aircraft be bases in the country and 
be of the same type as the hoet country if the effort was to be plausibly 
dendabie, The requirement for host country crew meubers and use of host 
country type Planes Bad ‘been axcontinuous liniiing factor in Famgate 
operations in RYN, * % 
The Royal laction Air Force at the beginning of June possessed 13 

7-288, 12 Ca47's and 32 liaison type pilots. The aircraft available 
to them were 24 1/RP-28's, 13 C-7's and a mixture of Liaison aircraft. 
There were not enough RIAP pilots to man the available RIAF pilots to 
man the available RIAF planes as well as the Farmgate eftert. Further 
nore, the AA‘environnent in Iaos was believed mich more sophisticated 
than in RVW and somer or later, MACY felt, a US crew would be shot down, 
making the operation neither covert or deniable. The use of A-IE or B-57 
aircraft in laos was not compatible with the RIAF current or projected 
aircraft prograns, making the introduction of these planes to Laos not 
‘Fh 25-26 May, US civilian pilots (Air America) were checked out by’ the 

‘SAW detachment and used to augment RIAP pilot resources. However, fear 

of discovery caused the American Exbassy to discontinue their ws 

sequently, ten former RTAF pilote were checked out for the tasks 
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deniable. . In view of these considerations, COMUSMACY did not consider 
feasible the introduction of @ Farmgate operation to lacs, . "If and when 
the US is willing to accept the now risks involved", COMUSMACY said, 
"{t seems we should plan for overt operations with modem air", 

The 7-22 strength available for the effort in Iacs received a suiden 
boost in late June when 15 7-28's arrived at Udorn after being directed 
there by the JCS, The last aircraft was in place on 1 July. The planes 


were marked with lacs markings and ready for use by laos and Thailand 


10 


The arrival of these 15 aircraft placed the total number of 1-26's 
in Thailand at 33. Three of these belonged to the SAW detachment which 
also had another 28, undergoing’mjor repairs in Vietnam. The air- 
craft were expected to play an increasingly important role in support of 
the Royal Laotian Government in its struggle against the Pathet lao/Viet 
‘Minh forces which hdd captured the Plain of Jars. 


Tncrease in F-100's at Takhli 
At Takhli, Thailand, where six USAF F-100 aircraft were based and 
supported by the 331st Air Base Squadron, action was considered during 


j the period to increase the detachment to 18 aircraft. The F-100's at 


Takhli were TAC rotational aircraft and between January and June 196), 

detachments from the 27th TEW, the 401st TFW and the 34 TFW did rotational 

tours at Takhli, 
In late February, when the situation in laos began to deteriorate, 


consideration was given to increasing the detachment at Takhli to 16 air- 

craft. It was believed that the base could handle the increase as it had 

@ previous increased commitment in 1962. Based on 18 aircraft flying 21 
: SESE 
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sorties per month, POL products on hand were sufficient for 73 days opera— 
tion, A 30 day munitions supply was also available for 18 aircraft. To 
handle, the necessary housekeeping, augmentation by PACAP of 74 additional 
personnel was planned, It would be necessary to increase the intre-theater 
ssrLift frequency between Clark and Talhlt by appracinately two weakly 


flights for resupply support. 
Tt was planned thatthe 18 F-100!s of the 6324 Air Division, Cannon 


AFB, New Mexico, would deploy: to Takhli between. 16-and-20:March. ‘The six 
Plane detachment in place at Takhli would return to Gannon 24 hours: after 


the arrival ef the deployed.unit. © 
However, on 16 March, the 24 AD, which was alerted for this, move, 


received word from PACAP that, the JCS had cancelled the deployment, but 


that the potential requirement still. existed.’ 
Before the scheduled deployment and the subsequent cancellation, 


the JOS authorized the Air Force to fly armed F-100 missions up to and 


along the Mekong River where it constituted the Thailand-Iaes berder, 


Authority wes not grented to make incuredons into Ince. 
The F-100 pilots at Takhli-were: instructed that: aircraft would be 


atmed'during all. operations except air refueling treining but that 2 
safety pin would be retained in the trigger and the trigger safety switch 
kept off to prevent inadvertent firing. Although specific rules of en- 
gagenrnt tad not get been approved for these oparations, pilots:were.~ : 
instructed that they retained their inherent right of self defense;dnd 
were authorized to take such measures as were necessary to protect then- 
selves should they be'subjected to hostile sates 


Eri02's at Don Muang, Bangkok 
‘The USAF continued te maintain four F-102's at Don Muang, Bangkoky 
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Sie under the code name BELLTONE. These were rotational aircraft placed in 
‘Thailand to ‘provide the Thai Air Force with century-series aircraft train- 
ing for their air defense network. It also provided USAF pilots with ex- 
perience in air defense operations in Southeast Asia. Two of the F-102's 
were on five minute alert from 30 minutes before sunrise until 30 minutes 
after sunset. Although the BELLTONE operations order directed that.F-102's 
would not be armed while deployed to Thailand, there were stored at Don 
Muang 32 pasar ore. and 16 GAR 2/A's, The P-102's flew a total of 20 sorties 
a war 

forts pr 
The USAF role in providing aerial reconnaissance over Laos in May 
and June 1964 aiid, the subsequent use of F-100's to bomb Pathet Iao install- 


ations after two Navy recon planes’ were dawned, will be covered in a sep~ 
arate chapter of this histroy. The recon operations were carried out under 
‘the code name "Yankee Team". 


2A AD Organization for Sil! \ctivities in Thailand 


‘A proposed AP organization for handling the lacs situation was sub- 
mitted by the 2d AD comander to PACAP on 26 May. This considered organ- 
izational possibilities in three sets of circumstances, (1) when strike 
aireraft were committed, and (2) when other (Thai or other nation) air 
craft were camited, and (3) the status quo. The problem of control, the 
24 AD believed, was complicated by distances involved and by the fact that 
Ambassador Unger had no immediate contact with the tactical air organization 


F The existing 24 AD organisation in Thailand prior to the establishment 
seth detaguoet at Sern osteated of the fay 36h faced Group at 


Group, at Koret 4B, 
SseReT 
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charged with the mission, Anbassador Unger in Vientiane, MACV in Saigon, 
MACTHAI in Bangkok, and MAAG Iaos organization in Bangkok, all were inte= 
rested in and needed authoritative and qualified advice fron a USAF contact. 
Therefore, the 2d AD believed that a senior USAF colonel at Utorn acting 
as the Deputy 2d AD commander for laos, would be a useful arrangement. An 
ASOC established at Udorn would be responsive to the 24 AD AOC at Tan Son 
Nhut, with a separate director and established AF-omned and secure commni~ 
cations tying him in with the AIO in Vientiane, the coamander of the 35th 
Tactical Group, and with Ubon and Tan Son Haut,” 

A senior 2d AD officer at Uiorn would be free to establish the best 
possible relations with Ambassador Unger, develop best possible sources of 
tactical intelligence,’ and perhaps influence tie current activities. The 
2d, anticipating that a recce requirement using RT-28's might be imminent, 
recommended a photo processing cell with a PI capability be sent to Udorn 
as soon as possible, When USAF afrcraft were camitted, this structure 
vould be sound and would only require auguentation to operate full times” 
Four T-28's had already been obtaiiied from the VAP and were in place at 
Worn, In the even of Thad or other country aircraft being committed, the 
problem would exist as to how to establish a bilateral or combined force 
ab a function of a US unilateral organization, Other nations might find 
it more acceptable to commit forces to a Deputy Air Force Component for 
lace, short of SEATO entry, if the immediate cammni and control structure 
were manned on a joint/cambined basis at either Worn or Korat. 

The inital effort for 7-26 or other aircraft operating over laos 
would be confined to preplanned missions based on the best intelligence 
anda system which would allow the AF to react to field requests, Rules 
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of engageneit ani authority to etrike had to be resolved at the earliest 
point if the AF effort was to be effective. 

mn 23 and 24 May, General Moore discussed the current situation 
and desired Air Force actions with Anbassador Unger. The ambassador was 
most desirous of playing dom emphasis upon military operations and was 
making moves involving military action froma strict political viewpoint, 
even to the point of making decisions on the type of ordnance used, the 
employment of other than Iaotian pilots, and the targets to be struck. The 
24 AD commander expected this exercise of controls to continue until a de~ 
cision had been made to'apply a Farngate or third country force. He felt 
‘that when that happened, the operation should be conducted by the 2d AD 
aiaeap tags cs vig : : 

Based on the current situation alone and the Sec Def conference in 
Honolulu, Generel Smart agreed that General Moore should have a senior 
officer at Udern who would ‘be in charge of ali USAF activities there and 
who would provide Maison, advice, and assistance to Anbassador Unger in 
Ines, Although he favored s small operations office at Udorn, he did not 
believe General Moore should establish a 2d ADVON, Generel Smart felt that 
all 13th AF responsibilities in Thailand could be handled through the 35th 
Tactical Group, This would include Detachment 1 of the 27th TF, the F-102 
detachment, the CRC's and all USAF elements at Udorn, There was no reason 
why 13th AF responsibilities could not be exercised through the 24 AD com 
ander and in turn through his suberdinate commander even though they had 
certain respmsibilities to COMUSYACY and COMUSMACTHAT. The 35th Tactical 
Group, according to PACAF, should be the basic 24 AD organisation in Thai~ 
Jand for expanded operations required by the situation. However, General 
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Smart was interested in the ideas and recomendations of the 13th AF and 
24 AD commanders on this subject. 

In reply to PACAF, General Moore noted that the 35th TG should be 
the basic organization for expanded operations in Thailand, However, he 
felt that a 2d AD deputy commander would Prevent confusion in the relation- 


ship between the 35th's comander and the 2d AD senior officer represent 
ative at Udorn, His intent was to establish an operations center with 
Commmications directly to 2d AD and responsive to Ambassador Unger's re~ 
quirement for direction, advice, and, when and if Farngate type participa- 
tion were authorized, operational control of tactical air units, whether 
RIAP or US commandos. Since the Thais were not participating, it was felt 
dest to leave the 35th's commnder, Colonel Délwin D, Bentley, in Bangkok 
to run the Thatland end of the.JSth Nite business.” 

Reguarding the recomaissance effort, General Moore believed that 
the RT-28 photo take would be small and could be carried to Tan Son Nhut 
for processing and returned by the same daily courier that was flying Yankee 
Team photos to Udorn, The RT-26 effort, he said, would not permit the 


same coverage. Also, the appearance of Jets over the Pathet lao area was 
considered important ‘apchaiioe; ae 

In an expended explanation of his propssals for an AF organisation 
to support the US role in Laos, Generel Moore on 5 June recomended the 
establishment of Detachment 2, 35th Tactical Croup as the organizational 
element for operation at Udorn, Command and control would be vested in 
an officer from 2d AD resources who would be designeated Deputy Commander 
for Iaos Affairs, The 35th would provide logistic and administrative sup- 


port. This arrangement would be responsive to the existing situation and 
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be capable of expansion 4f necessary. Detailed manning needs and support 
requirenents were also listed.” 

This 24 AD proposal was approved by PACAF on 7 June and the 2d AD 
comander was authorized to take necessary action to put it into effect. 
PACAF would publish an order establishing Detachment 2, 35th Tactical 
Group and the UMD for the Unit, The development of a tent cantonment 
which the 24 recomended was approved with 13th AF providing the necess- 
ary assets, The 2d was authorized to go ahead with exploration of a 
possible Air America contract for support of expanded USAF operations, 
which was considered the most desirable method of operation for extended 
periods, providing cost and construction times were not prohibitive, |” 

Oh 10 June, PACAP publishéi a directive establishing Detachment 2, 
35th Tactical Group at Udorn effective 11 June 96h. 

“Meanwhile, the 2d AD had been making plans for the build-up at 
UWiorn, The tent dontenment was the most immediate means for getting the 
base ready and this was espected to be completed in 30 days at a cost 
of about $75,000, including electricity, water, sanitation, and messing 
facilities. A new 300 man cantonment similar to the one at Ubon was 
‘expected to be completed in eight to eleven months at an estimated cost 
of $275,000. The contractor, Air America, had made studies to expand 
ite operation to support expanded AF all : 

With ‘the proposed build-up, at was eotimted thet there would be 
57h people at Worn, These would be in the following sotanstiees 


Det 6, Ist Aw 8 
. Flight Fac. and Navaids. 32 
ist Mobile (augm) 25 
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Hospital (Disp.) 6 
CRP 55 
AOC 112 
Air Port Det. 32 
Weather Det 8 
6 RF-101 plus PPC 61 
3 C-47 26 
‘Transient, ect. 25 
Support 107 

} Total 5th 


In the period between January 196 and July 1964, the 24 Air Division 
underwent radical changes in its conposition and in its exployment. New 
A-tE aireraft had replaced the aging B-26's and T-28's, A major expansion 
progran for the VNAF was under way and there were plans for building its 
strength up to six AIH squadrons compared with two at the beginning of 
the year, USAF and US Amy objectives were brought closer together under 
the Chien Thang Pacifieation Plan which was put into effect by the new 
Khanh regime which took power in a bloodless coup on 30 January. New 
comanders for both the 24 Air Division and the US Military Assistance 
Comand, Vietnam, brought a fresh and more cooperative approach to the 
war effort, Develoyment of USAF facilities in both Vietnam and Thailand 
was widening the base from which operations could be conducted, both in 
and out of the borders of Vietnam, ‘The Tactical Air Control System was 
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gradually being improved to allow for more effective use of air in sup- 
port of ground operations. It was a period in which the Air Force could 
look back on some progress in its organizational structure but in terms 
of winning the war against the commmist guerrilla effort, this progress 
was less evident. 

The situation in which the Air Force found itself in the middle of 
1964 was Iucidly explained by one of the 24 AD's most experienced com 
anders, Colonel Benjamin S. Preston, Jr., who held comands at Da Nang 
and Bien'Hoa, two of the key Air Force operating basesin Vietnam, Said 
Colonel Preston: 


ccshupene ‘he Serdcoay “thitks ve ct evar 

' win this war terms 

’ fertpes 1s Gites mite ae ne 
ESRC ct'teving 2 bed case’ of "euphoria", 
as’ General Maxvell Taylor puts it. If we are 
“Yesolute in our effort to support the RVN in 
their fight aginst capture by Ho Chi Minh and 
Mao and if we increase our aid and assistance 
tothe mximm levels which the RVN can absorb 
and use, and if we exercise tolerance and resist 
our Anerioan propensity for trying to remake 
nations and people in our exact image, then I 
think we can maintain the status quo at least, 
and probably help the Government of RVN to 
attain a more daminant position. 


This is not to infer that we, or the RV 
are using ineffectual tactics. It is simply 
uy belief that the Viet Cong drive cannot be 
decisively blunted until it 4s cut off from 
external sources of men and mteriel, isolated 
from control and direction by external powers, 
and denied the safe haven ... of Cambodia. 


oe Commander~in-Chief has obviously 


bors. If Ho Chi Minh can be dissuaded from’ 
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his policy of aggression and if Sihanouk... 
made to understand very pointedly that his 
"safe haven" policy is unsafe for his con~ 
tinued welfare, then the campaign against 
the VC here in the RVN should proceed to a 
successful conclusion, 


«seI am personally convinced that it 
will take a denonstration of our will to 
use power before our warnings become credible 
to him, This involves risk, of course, but 
the alternative is eventual loss of Southeast 
Asia - either at the bargaining table or by 
eventual commnist capture. Their pattern 
is so standard ‘that we should have no ill~ 
sions as to their intentios...Now they 


decision is running out. 


In the light ‘of events which were to teke place in August of 1964, 
these coments by an Air Force commander who had spent a highly eventful 
year in Vietnam proved to be apropo to the situation. They reflected the 
general feeling which was increasing in the Southeast Asia military organ— 
dsation that a convincing use of the air pover avilable to the US in that 
area could play a bigger role in attaining ultimate victory for the US. 
For the 2d Air Division, the first months of 1964 were months of 

major changes which were to open the way for a more effective use of air 
power for the long struggle ahead. The status of the comand wes sumar- 
zed on 20 June by the departing Director of Operations, Colonel Donald 
H, Ross, who said: 
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Beadquarti 
place in which to work. The staff is operating as 
&@ cooperative team and enjoys an atmosphere of 
mutual respect, 


CHRONOLOGY 


Tan Son Nhut, Vietnam 
Jan. 63 - Aug. 64 


rr Det 2, 62220 Air Base Squadron organized at 
Soc Trang, Vietnam. 


1000 man reduction to US military ceiling 
4n RV. USAP portion tenatively established 
at 278 spaces. 


ti _ | IV Corps A800, Southern Delta, formed 


4 
2 ui * 4 First trip of 13th Air Force leased 1ST arrived 
in Da Nang. The IST is used for ammo and 
a y vehicle shipments from Manila to Saigon and 
i Da Nang, RYN. 


2 = Anmunition constructed & operation started 
~ at Soc ‘Tang, Ril 


15 Det. 12, 30th Weather 5q, Takhli Air Base, 
Thailand, organized. A 


2B Det, 47th Air Rescue Service departed Takhli, 
Thailand 


Command pouch mail service initiated between 
Headquarters 13th Air Force ani Headquarters 
24 Adz Division, Tan Son Mut, Republic of 


15 : III Corps ASOC formed in Saigon. "Sidewinder" 
é Alternate Low Priority Interdiction Target, 
(ALPIT) program started in Phuce Binh Thanh 
special war zone. 


wn Regular scheduled sealift service between 
Saigon and other Vietnam ports commenced. 
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April. 63, 
7 


| 


SRST 138 


First airstrike under ALPIT 


Det 5 & 6 of 9th Aeromedical Evacuation Sq. 
designated at Don Muang Airport Thailand & 
Tan Son Nhut respectively. 


315th Troop Carrier Group (Cambat Cargo) redesig- 
nated 315th TCG Assault; Det 1, Hq 6010th Tac Gp 
at Korat AB, Thailand reorganized. 


Units ed 

Sth Tac Fighter Sq.5 Fighter Inter. Sq.; 
16th Fighter Inter. Sq.; 4th Fighter Inter. Sq.5 
40th FIS; and 68th PIS. 


‘777th Troop Carrier Sq with 16 C-123 aircraft 
arrived at Da Nang, Vietnam. 


Det. 3 6220th AB Sq organized at Can Tho Air- e 
port, RVN,. 13th Recomnaissance Technical Sq. 
constituted & activated at TSN, RVN. 


‘Two additional B-26 aircraft received from Air 
America. 


Six alert house trailers arrived at Saigon's 


waterport: two for Da Nang, two for Pleiku, one 
for Soc Trang, and one for Tan Son Nhut. 


~ Chordwise cracks discovered in B-26 wing panels. 


PACAF authorized Farngate to fly regular psy 
war sorties. 


Three additional alert house trailers arrived, 
two for Soc Trang ani one for Da Nang. 


Fe cl ed tions 
ca 

Det 6, 8th Aerial Port Sq; Qui Nhon AB RVN. 

Det 7, 8th Aerial Port Sq; Can Tho Airport RVN. 

Det, 6222nd AB Sqz Qui Nhon AB RYN, 

Two U-3B adreraft received from ZI. 


Ranch Hand, Mule Train, Saw Buck aircraft maint— be 
enance assets were consolidated under 6220 AB Sq. 


_ Chief of Maintenance pending USAF approval. 


nea 


Reproduced rom te Unctassied / Daca Hokings of he Natonal Archives 


CHRONOLOGY (Cont'd) 
May 63 (cont'd) 
8 (e 
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First A-1E arrived in RVN, assigned to Bien Hoa. 


Det 5, 8th Aerial Port Sq. moved from Ubon Air~ 
field, Thailand to Bien Hoa AB, RVN 


Six vans fully equipped and having associated 
power generators and air conditioning arrived 
at Tan Son Nhut to provide limitedfield main- 
‘tenance in RVN. 


Exercise Tidal Wave went into effect at Don 
Muang AB, Thailand, consisting of 18 C~12k's 
and 14 C130. 

19th Tac Sup Sq activated at Bien Hoa AB RUN, 
Det 1, 6091st Reconnaissance Sq moved from 
TSN, RVW to Kadena Air Base, Okinawa 


Standardization Byaluation Section of 2d Air 
Div, established within 2000, 


: 33d, 34th & 35th are constituted as Hg, Tac. 


Gps; 34th CAMRON Sq set up. 
Following units, reconstituted & retesigmted. 


Old Designatic 

35th Base Hq & AB Sq Sma 
331st Base Hq & AB Sq 33tet Air Base Sq 
332d Base Ha & ABSq 332d Air Base Sq 
33d Base Hq &ABSq 33d Air Base Sq 
37th Base Hq & ABSq 37th Air Base Sq 
3kth Base Hq & ABSq 3th Air Base Sq 
33d Fld Main Sq 33d CAMRON 

334 USAP Hospital 33a USAF Disp. 
Ha8lq Sq 23d AB Gp Hq 23d ABGp 


Hq 6010 Tac Gp lon Airport, Thailand 
6011 AB Sq AB 
012 AB Sq Ubon Airfield, Thailand 
6220 AB Sq TSN Airfield, RVN 
6221 AB Sq Bien Hoa AB RYN 
ot Da Nang Airport RVN 

4B Sq Mha Trang Airport RVN. 
€220 USAF Disp, ‘TSN Airfield RVN 


Roses Ne Uncassie / Dckastid Hating the Nateral Actes . 
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CHRONOLOGY (Cont'd) 


July 63 cont'd 
8 Following Units Activated by Dept of Air Force 
(PACAP G-44,3 July 63) 
& Location » In RYN 
fo Sq Composite Bien Hoa AB 
Asgn: 34 Tac Gp 
Det 1,1Air Commando Sq = Plea Airport < 
Composite 
Det 2, 1 Air Comando Sq Soe ‘Trang Airport 
Composite 
19 Tac Air Sup Sq (Light) | Bien Hoa AB 
Asgn: 34 Tac Gp 
Hq 23 ABGp Asgn 2d AD Da Nang Airport: 
Det 1, Hq 23d ABGp Qui Nhon AB 


1 23d CAMBON ABgn 234 ABGp a Nang Airport 
"Hg 33-Mac Gp Asgn 2d'AD = TSW 
Det ty 33d Tac Gp TSN 
Det 2, 33 Tac Gp Can Tho Airport 
33d AB Sq Asgn 33d Tac Gp TSN 
334 CAMRON Asgn 334 Tac Gp TSN 
33d USAF'Disp- 33d Tac Gp TSN 
37th AB Sq Asgn 334 Tae Gp Nha Trang Airport 
Hg 34th Tac Gp Asgn 2d AD ‘Bien Hoa AB 
Det 1, Ha 3kth Tac Gp Pleilu Airport 
Det 2, Hq 34th Tac Gp Soc Trang Airport 
3hth 23 Sq Asgn 34th Tac Gp Bien Hoa AB 


3kth CAMRON Asgn 34th Tac Gp Bien Hoa AB 


Asgn in Thailand 
Hq 35th Tac Gp Asgn 2d AD jon Muang Airport 


Det 1, Hq 35th Tac Gp Korat AB 
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Unit/Detach & Assignment Location in Thailand 


35th AB Sq Asgn 35th Tac Gp Don Muang Airport 
331st AB Sq Asgn 35th Tac Gp Takhli AB 
332d AB Sq Asgn 35th Tac Gp Ubon Airfield 


2d Air Div OPLAN 301-64 was implemented starting 
the continuous 24-hour operation of a VFR, non- 
tactical flight following system through RVN 


Clase SB USAF dispenasriee eatablished at the 
Bith Tac Gp, Bien Hoa AB; 23d ABGp, Da Nang; and 
35th Tac Gp, Don Muang 


First two fact finder photo trailers arrived at 
Tan Son Nhut, 


‘Two Ranch Hand C-123s deployed to Bankok, Tat- 
land at the request of Thailand Government t 
combat an invasion of Bombay Locust. 


19th Tac Air Support Sq at Bien Hoa AB RYN 
became combat ready 


Operational suitability test were conducted 
to determine the feasibility of utilizing armor 
on all C-123's in Vietnam 


PACAF/MATS Air Terminal consolidation became 
effective. &th Aerial Port Sq assumed the 
traffic function responsibility at both Don 
Muang, Thailand and Ten Son Nhut, RVN 


Det 3, 6003 Sup Sq reorganized at Takhli AB, 

‘Thailand t 

Deb 98 Hy 3h: 2400p dias ant somes at Don 
Muang Airport Thailand end Pleiku Airport RVN 


Det 1 &2 of Ist Air Commando Sq (Composite at 
Pleiku & Soc Trang Airport RVN, discontinued. 


Det 1, Hq 2d AD (Standardization/fvaluation) 
Designated & organized at Bien Hoa AB RVN 


whee 


November_63 
1 


12 
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Overthrow of Diem regime by MRC led by Gen, 
Doung Van Minh. 


Class "B" Dispensary established at Takhli 
4B, Thailand; asgn, 331st AB Sq 


Colonel Robert L. Loughry assumed command of the 
3th Tac Gp vice Colonel Coleman 0. Williams Jr. 


Brig. Gen. Milton B, Adams assumed command of 
2a Air Div 


Maj.'Gen. Joseph H, Moore assumed camand of 
2a Air Div vice Brig Gen Milton B. Adams 


Control RYN taken over by Maj Gen Nguyen Khanh 
ina bloodless coup, deposing the military junta 
which had-been ruling RVN since the Nov 63 coup. 


4 
Colonel Benjamin S,'Preston, Jr. assumed com- 
and 34th Tac Gp vice Col Robert J. Loughry 


Colonel Delwin D, Bentley assumed command of 
35th Tac-Gp vice Col Charles H. Christman 


Det. 1, 619th Tactical Control Sq activated 
at Da ‘Nang RVN 


SEATO exercise "Air Boon Choo" started at 
Don Muang 

Det 2, 35th Tac Gp designated and organized 
at Worn Mirfield, Thailand 

First A-1E's arrived in RVN and were assigned 
to Bien Hoa 


First three of six Australian Caribou arrived 
in Vietnam; asgn:te Tan Son Nhut 
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oe GLOSSARY 

A Attack 

vy Anti-Airereft 

AAB Aruy Aviation Elements 

‘Asgs Aruy Air Group System 

408 Air Commando 

‘Aces Air Control & Warning 

4D Air Division 

‘aD-6 Navy designation of A-li Skyreider 

ADvor Advance Echelon 

aF Air Force 

APAG Air Force Aivisory Group 

‘aROC ‘dx Force Component Command 

APLC ‘Air Fore Logistics Command 

Alo Air Liaison Officer 

ALPIT Alternate low Priority Interdiction Target 

AM Amplitude Modulated 

ni/aRC Radio Set 

‘400 Air Operations Center 

Asoc ‘Air Support Operations Center 

B ey Bomber 

BAR >¥ ‘Browning Automatic Rifle 

c », , Cargo 

cH-21 Helicopter Cargo 

~ CINCPAC IneChief Pacific. 

cont Counterinsurgency 

Comdre » Commander 

COMDSMACT Commander, U.S. Military Assistance Conmand, Vietnam 

COMDSUACTHAT Commander, U.S. Military Assistance Conmandy 

conus Continental United States 

cP ‘Command Post 

Ro d Combet Reporting Center 

GRE Control and Report Post 

croc Corps Tactical Operations Center 

orZ Corps Tactical Zones 

cv=28 Caribou aircraft for US Aray 

Des Deputy Chief of Staff 

Dete Detachment 

Dispe Dispensary 

DoD Department Of Defense 

Ba Each 

F Fight 

mae Forward Aircraft Control 

7 Frequency lodulated 

FRAG Fragnentary, Fragnentation 

afar Fighter, Fighter 

Fiseal Year 
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GIpssARY (Conte) * 
Gan Guided Air Rocket 
om Government of National Union 
GF Group 
wa Goverment, Vietnam 
E Helicopter F 
oe Headquarters Support Activity, Saigon 
roc International Control Commission 


Infrared 
Inspection and Repair As Needed 


R 

TRAN 

ses Joint Chiefs of Staff 

ses Joint General Staff 

pd Joint Operations Center 

vosMAG Joint U.S, Milietry Advisory Group 


Liaison 


L 
ove Military Assistence Comant 

— Military Assistance Command Thatland 
Lid Military Assistance Command’ Vietnam 
tort Military Assistance Croup 

tae Military Advisory Group Air Foree 
MAPS 

Mx 

om 

uRC”) 


ster 
Military Rerelutionzey Couneil 
i Message 
MeDebe Miles per hour: 


Naval Air Station 
Wautical Mile 


S 


Observation siroratt 
Operations 


Pacific Air Foree 
Pacific Command 

Para Rescue 

Specie! Zone’ in VM 
Permanent Change of Station 
Philippines 

Pathet Leo 

Prtcslemssi0il, encssiaks 
Photo Processing C 

Photo Reece Cell . 
Perterated Steel Planting 
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SIQSSARY (Conte) 
R Reconnaissance 
mB Reconnaissance Bomber 
RC=47 Reconnaissance version of C=47 aircraft 
cy Reconnaissance ter 
RLAP Royal Loatian Air Force 
= (construction Co.) 
ad Reconnaissance 
BIA Royal Thai Air Force 
mF Reconnaissance Foree 
EVN Republic Vietnam 
EVMAF Republic Vietnam Armed Forces 
Sac Strategic Air Command 
SAMA Sacramento Air Materiel Area 
Sak Sea Air Resoue 
‘SAW Special Air Warfare 
SEA Southeast Asia 
SESTO Southeast Asia Treaty Organization 
so Special Order 
Bor Special Opereting Instructions 
t q 6 Greiner 
pac “ Pagtical Aix Command 
‘TACAN-GCA _ | Bastical Air Havigation-Ground Control Approach 
es ‘TACP ’ faetical Air Contro) Parties 
macs * Tactical Air Control System 
TARC Tactlea! Air Recounaissence Center 
‘TASS > Pactical Air Support 
Te ‘Proop Control Group 
Tr ‘Temporary Duty 
TW Tactical Pighter Wing 
7 ‘Pactical Group 
™7 ‘Transport Movement Control 
‘TOC Tactical Operations Center 
29 5 Teble of Organization & Equipment 
bY Tactical Reconnaissance Trainer 
TSW Tan Son Nhut 
7 ‘Television 
us vedgay Helicopter 
uF ‘tedaee High 
uD : tate Manning Document 
-_ ations 
‘UMAAP sar astion Armed Ferees 
® United States 
TSA United States of America 
USAF United States Air Force 


USASCY USA Support Command Vietnam 
— USMACTHAT US Militery Assistance Command Thailand 


‘M5 
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GIOssaRY (Conte) 
USMACY US Military Assistance Command Vietnam 
suc US Marine Corps 
USNVA Unites States Wary Training Unie 
USSEASIA US Forces Southeast Asia 
wr Utility Tactical Transport 
vo Viet Cong 
VNAF Vietnamese Air Force 
Wel/tr A type of field wire 
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POREWORD 


This chapter. covers USAF air operations in the Re- 
public of Vietnam for the period Jamary through June 
196k. It 4s one of four chapters making up the history 
of 24 Air Division for the period, Other chapters cover 
organization, logistic support, and lessons learned, 
‘Although these chapters are minly concerned with the 
January-June period, background material going back to 
1962 is included in many areas, 


Assisting the historian in preparation of this 
volume were two airmen who helped out considerably 
in research, typing, and administration, These are 
TSgt Robert A, Young and SSgt, Frank A, Green, The 
writer also wishes to thank the many personnel in the 
US Military Assistance Camant, Vietnam, and the 2d 
Air Division who were most cooperative in providing 
mcessary material, 
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The pattern of US Air Force operations in Vietnam as it entered its 
. third year was vastly different from that envisioned when the/first "Jungle 
Jim detachment arrived at Bien Hoa with eight T-28's and four B-26's on 
14-16 November 1961. This original operation was @ covert one. The USAF 
role was considered in terms of crevs in civilian clothes, working behind 
enauy lines, going into small unprepared fields in the black of night with- 
out lights, picking up informers and equipment and delivering special teams 
to spy on or harass the Viet Cong. ‘The first arriving crews even had to 
sign a form in which they agreed thet if captured or shot dom, they would 
deny thay vere menber¥ off the US Ai? Fores.” 

‘The Vietnamese Air Force (VNAF) in this early period consisted of one 
squidron of A=lH Skyreiders. Moreover, it was in disfavor with the Dien 
Government, following the attack by two Skyfaiders on the president's palace 
in February 1962, Aireraft were restricted to 100 pound bombs which could 
only be earried.en certain air routes. Wo target could be hit without 
approval by Diem or the Joint General Staff (JGS) ani this sometimes took 
up to six days, minly because of difficulty in tracking down approving 
officials. Also, the VNAF had no air logistics system, no reconnaissance 
capability, and in early 1962, it had to close dom its flying school to 
provide pilots for a nevly formed 7-28 squadron. | 

Tk sogn becane obvious tint the Air Force role would have to be sn 
overt ome. An Air Control system would have to be established, a VWAF 
¥ ‘the first USAF strike mission was flow by T-28's on 26 January 1962 

Ti0O hours Sad the plames were over their targets, too late for recall, 
WMP cron neaber vas sboard cach aircrafts sn Senek tuiase 


reconnaissance and logistics capability built, the target approval systen 


streamlined, and most important, the USAF would have to directly augment 
the VWF strike capability. Taking care of these matters was the inmed- 
date task of the 2d ADVON, The Tactical Air Control System (TACS), for 

example, was created on 14 January 1962, only 14 days after work started 
on it. 


In 1962, the original USAF "Jungle Jim" detachment was-supplenented 
by 0-123 transports for logistics support, additional C-47's for night 
flare missions and RF-101's for esc souanee? A recon tech squadron 
was based at Tan Son Nhut, Radar, commmications, and ALO's and FAC!s 
to support the new Tactical Air Control System were brought in. An in- 
tensive training progran was begun to provide the VIA with am effective 
air arm and action was taken ‘to, provide necessary supporting activities. 
New support type Air Forée organizations were also established. The 
permanency of the nev Air Foree establishment was recognized in October 


> be 
1962 when the 2d ADVON was discontinued and the 2d Air Division established. 


The US Army, also responding to the groving crisis in South Vietnam, 
moved helicopters, Otters, Caribou and Mohawks into the theater. These 
aircraft, operating under an Army Air Request Net (AARN), took a role in 
support of ground operations. These moves followed the establishment of | 
the Military Assistance Command, Vietnan (MACY), on & February 1962. 

By 1963, a new and greatly expanded mttern of Air Force operations 
in oupport of the counterinsurgency effort had been crested. Sorties by 
7-28'e and B-26's of the "Farm Cate" unit at Bien Hoa, which mumbered 251 
in Jamary 1962, rose to 1613 in October 1963, The 0-123 squadron, which 


See Hist. 20 ADVON, 15 Nov 1961 = 8 Oct 62, for history of growth of 
Air Force establishment in 1962 
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flew about 300 sorties in January 1962 carrying about 1600 troops and 400 
tons of cargo supplies, was supplenanted by two additional squadrons dur- 
ing the year. In November 1963, the C-123's flew more than 2500 sorties, 
carrying more than 14,000 troops and 3,800 tons of supplies. By December 
1963, the USAF was wing RB-26's, RB-57's and RF-101's to perform about 
250 recon sorties a month over Vietnam and Iscs. A defoliation program, 
started on a test basis in early 1962 after a "Ranch Hand" detachment of 
three (-123's arrived in Vietnam in December 1961, was continued in 1962 
and 1963. A squadron of Q-1F's was established at Bien Hoa in July 1963 
to take over the job of forward air control in support of ground operat 
dons, Train and convoy escort missions oni night flare missions were 
added to the groring, range of Air Force activity. In effect, the 2a Air 
Divisim, as it entered 196, had gram from a tiny covert. detachment not 

- Toanly sure of ste job into a cmbat orgniastion opeiy fighting « rest 
we qcntitey . 

[Im this two year formetive period, the air organization in Vietnam 
was learning as much a6 it could about counterinsurgency fighting and at 
the same time; it was teaching as much as it could to the Vietnamese Air 
Fenee. /Tae governing doctrine of all USAF activity was that. eventually 
the VNAF would take over the air role completely. In discussing the pro- 
grecs nado by the USAF in its first two years, Maj. Gen, Rollin F, Anthis, 
24 AD commander up to January 1964, said: 

ScianaelSt ‘crctved Won such e very medont, 
origin. In terms of absolute gains, I feel 
the Air Force has not mde the progress that 


it should Mave mde. I do not feel that we 
Inve taken full advantage of the opportunities 
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offered us to improve our equipment and to 
evaluate ani update the doctrines that have 
held ascendance for so long. We have not 

learned our lessons to be learned... 


++0In this enviroment, we continually find 
that we are expected to fight a war yet the 
rules and restrictions applied are oriented 
‘toward peacetime operations. We should for- 
malize the wartime procedures and policies 
that are inherent in this type warfare and 
establish the exceptions to peacetime that 
have to apply... 


+seWe must be ready ami willing to make 
changes if such changes serve to strengtha 
our position in demonstrating the superior 
potential of tactical air power... 


Overall. Status of Operations in 1964 


This was thé situstioh in January 1964 but in the ensuing six month 
period, the pattern was to, change almost as much as it bad in the previous 
two years, A new goverment for Vietnam with a more aggressive policy for 
militery operations, the int¥oduction of more effective strike aireraft for 


both the USAF and the VWAF, an intensified program for educating ground 
ccamanders on the use of air ‘strikes, and a general step-up in the inte 
sity of the war were to result in e grester and more effective use of USAE/ 
VUUP strike povers~ Mew commnders for the 2d Air Division and MACY during 
the period resulted in improved relatias between the US Army aiid the USAF, 
The extent of the USAF comitmmnt is evident in ite experience during 
the first half of 1964. In 1964, the USAF was flying 125 of the 757 air— 
craft based in Vietnam. Only about 30 of these were USAF strike planes 
belonging to the int Air Commndo, Squdren (408), the rest being used for 


‘¥ In @ summary of its accomplishumts from-1 May 1963 to 31 July 1964 
_ the Ist ACS reported that its aircraft flew 17,778 sorties for a total 
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‘transport, reconnaissance, observation, and psychological warfere. The 


strike planes (B-26's, T-28's ami A-1E's) in the first half of 1964, ex- 
pended 1,370,500 pounds of bombs, 1,135,000 pounds of napalm, 2577 rockets 
of 2.75 inch ise, and 642,695 rounds of 20 mm and .50 caliber ammmiticn 
against Viet Cong personnel, structures and sampans. 

Flying 5526 strike sorties for the pericd, mainly in the. III and IV 


airerat killed 1699 Viet Cong for an average of .34 


Corps areas, thes: 
killed per sortie. The USAF accounted for 26% of the 7258 VC's claimed 
to have been killed by all action between January and June 1964. In the 
same period, seven’ USAF. planes (six T-28's and one B-26) were destroyed 
as 4 result of eneny acticti and another four were destroyed for other 
reasons. Bight USAF ‘personnel died in combat in this period, 20 were 
wounded in action, and one missing in action. 7 

Combat strikes made up only pert of the total USAF commitment to the 
Vietnamese struggle. The 52 C-123's of the 315th Troop Carrier Group, 
through nén combat airereft, played.a key role in the struggle by flying 


‘GFW, 7H hours & conbat support. In that period, its 1-28's, B26's, 
and AL1E's delivered 7,726,370 pounds of bombs and rockets ami 1,391,096 
rounds of .50 caliber and 20 sm ammmition. Results of combat sorties 
were 4122 enemy killed, 509 enemy wounded, 5964 structures destroyed, 
3611 structures damaged, 696 enemy supply and transport boats destroyed 


they withdrew, In any case, the Ist ACS, its 1000 people making up about 
one-fourth of one percent of the total fighting strength in Vietnam, 
aecounted for 20% of the known easy casualties. ‘The estimated 400,000 
people under arms under GVW control sccounted in the same ane for 
20,000 killed. "(History 34th Tac Gp, Jan—June 1964 Tab E. 
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troops and cargo to eombat areas, dropping flares over outposts under 
attack and defoliating areas where the VC hid out. Most important, it 
was carrying out a historic airlift in a country where air represented 
the only means of transport between goverment controlled segamts. The 
civic action aspect of the 0-123 role was highly important. These air- 
craft, in the first lalf of 1964, flew 16,546 sorties xith total flying 
hours numbering 19,708 for an average of 68.4 hours per aircreft. In 
‘that period, it hauled 36,545 tons of cargo and passmgers, much of this 
tonnage going into rencte,less than 2,000 foot long, pierced=steel plank~ 
ing (PSP) landing strips, in areas where the VC were located only a short 

_ distance from the fields. 

The four U-N0's of the Tet ACS, while ccmuitted to the psywar job 
of dropping leaflets and mking propagands broadeasts, experienced more 
battle damage than any other section of the 1st ACS. These planes, in 

| the firet half of 1964, flew 1705 sorties covering the «tire country. 
While difficult to ascertain ‘isdion ‘results, these onall planes were 
credited with causing 12h V0te td defect after tro nights of louispeaker 
operations in the Kien Hoa Province. A one week effort in the Da Nang 
area resulted in h@l, defectors walking into Governnent controlled ares 
with their weapons and the security-grenting peywar leaflets dropped by 
the U-10's, 7 - 

The 21, O-1F's assigned to the 19th Tactical Air Support Squadron at 
Bien Hoa in 1964 also played a role in the counterinsurgency struggle by 
providing forward. air control support and VIAF pilot and observer train- 
ing. Between January and June 196k, the 19th TASS flew 6543 combat miss— 
dons logging &422:05 hours, mainly on low level forvard air control duties 
which drew a lot of dangerous VC ground fire. In additian, the squadron 
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flew 2717 training sorties dn 2739:45 flying houre during which it trained 
and graduated 91 Vietnamese pilots and observers. Adding 157 test flights 
of 120:05 hours duration, this squadron amassed the large total of 9417 
missions and 11,276:55 flying hours. Members of the squadron, for their 
substantial contribution to the. war, were awarded 149 Air Medals, one DFC, 


aot 3 aght 
one Silver Star and one Air Force Gross. Two pilots of the 19th TASS died 


in the first half of 1964, one of them, Captain Uwe T, Scobel, being shot 
dom by a Cambodian fighter while on a PAC mission near the Cambodian bor- 
der oi°19.March 1964. The other;“Captaiii Richard Whitesides; wal "missing: 

| 4m action and presumed dead on 26 March after his flaming 0-1F was observed 
plummeting over a jungle ridge of one of the most treacherous areas of 

| Vietnam, the Ashau Valley along the Laotian border. 

The other 24 wp rete in the counterinsurgency struggle, aerial re- 
cecnaisoimce, also ecutimed in its third your at a fairly routine level. 
At the start of 1964, recon craft, controlled by Det. 1, 33rd Tactical 
Group, cohsisted of two HB-26's, six RF-101's, and three RB-57's. By 
‘the end of June, the two RB-26's bad been phased out along with all 
B.26's in Vietnam and the strength of the RF-101's was raised from six 
to ten as a result of the Iactian crisis in May. In the first half of 
1964, the recon detachment flew 1310 sorties and 2699:15 flying hours, 

@ slight increase over the activity for the last half of 1963. RF-101 
flights mde up more than two-thirés of the total, consisting of 908 
sorties ani 1908:15 flying tose” me RB-26's, whose activity in 
1964 was mainly limited to surveillance of shipping in the southern 
coast of Vietnam, were grounded and returned to the US on 20 March. 
The recon eraft of the 2d AD provided a capability for day, night, 
high and low altitude photography as well as an infra-red capability. 
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' This was essential for air operations in the Vietnam enviroment, which 
according to Maj. Gen. Rollin P. Anthis, was unlike the reconnaissance 
eitvation in World War II or Korea. 

In the firet half of 1964, the 125 aircraft of the U.S. Air Force 
flew 33,046 missions logging 47,319 flying hours. Combat support mise- 
ions made up 54% of this total. These were flom by C-123's, C-L7"8, 
U-lo's, and O-1F's and incluied air transport,forward air control, pey~ 
war, escort, visual recce, airborne alert, flare drop and combat support 
Maison missions. Support missions flom by all the USAF aircreft types 
in Vietnam and including crew’ training, search and rescue, medical eva- 

_ cuation, deployment ond test missions, mde up 31% of the total missias 
flom, Combat advisory missions flown by 7-28!s, B-26's, A-1E's, RB-57's, 
and RF-101's accounted for 15% of the total, including interdiction, close 


aix support, air cover, escort, photo recce, visual recee, and airborne 
alert missias. ‘ 

In the same pericd, the Vietnamese Air Fores, with 295 aircraft as 
cf 30 June 1964, flor 39,50h misslons logging 53,996 flying hours. The 
‘MAF used 7-28's and A-1H's on combat missions, C-47's, U-10's and CHSLte 
on combat support missions, smd al these types on general support missions. 


ad 13. 
The chart below lists accomplishments for USAF and VWAF in this period. 


wa 
Type Mission Bamber Flom Hours Flown 
Combat Advisory 5116 9136 
Combat Support 17882 23952 


¥ See kta? T, Hist. 2d AD, Jan-June 1964 pp 110-115 for a discussion 
problems. 
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Type Mission Uepber Flown Hours Flom 
Combat. ont 11428 
Combat Support 15557 2L017 
Support 1 18: 
Total 1950 533 


This air Force camitment in Vietmm in 1964, against an eneny 
highly sophisticated in the art of guerrilla warfare, was vastly differ— 
ent from that anticipated by the "Jungle Jim* unit when it arrived in 
November 1961. Not only had the size of the commitment increased but 

‘ the pattern of air operations was in keeping with the overall National 
Pack fication Blan spjib wag. changed considerably over that which existed 
sm the previous year. There was a growing tendency toward more and more 

- Joint operations in which ali the US and Vietmmese military resources 
could be ccordinsted into the fight against a persistant ena. 

If the Air Force pattern of operations bad. changed since 1961, the 
pattern of the Viet Gang's operations had changed even more. In 1961 
the VC was dispersed in scattered remnants throughout the country and 
relying on sporadic acts of terror. In 1964, he Ind moved into the 
second stage of guerrilla warfare, mking attacks of up to two battalion 
strength against outposts and hamlets, eapturing weapons “ith practic- 
ally every attack. He was successfully ambushing goverment patrols 
sent out to relieve these outposts ani taking a heavy toll. His "hard 
core” mumbers had doubled from the estimated 1961 strength of 16,000; 
although some 25,000 of his reguler and irregular troops were killed 
or captured in 1962 md the same number in 1963. In 1964, he ted full 
control or partial cmtrolof almost Inif of South Vietmam, He was 

set 


pressing his attacke relentlessly and successfully, increasing his - 
store of weapons and spréading terror in the countryside, particularly 
4n the III and IV Corps areas. He was developing defenses against 
ground and air attack using modern .50 caliber weapons and primitive 
stake trape, both of which were effective in the Vietnam enviroment. 


Ho tnd the advantage of @ supply line from North Vietnam and he had 
a privileged sanctuary in Lace and Canbotia. "” 

Faced with effective guerrilla tactics carried out by determined 
and dedicated fighters, many of then farmer-guerrillas, Air Force and 
Army planners had a difficult and often frustrating task in deciding 
how to use modern weaponry effectively within the limits imposed by 
overall pacification objectives. New detection measures such as in 
fra-red, new type explosives ouch as the iasy Dog bomb, and new tactics 
such as low level bundle drops, were considered and in some cases, tested 
ani put into use. Despite ney measures, the VC increased in strength and 
in capability. In October 1963 for example, more aircraft were hit by 
VO ground fire than had been hit in all of 1962, And the hits were in- 
creasing in 1964 with mjor damge or destruction of aircraft occurring 
in several cases, So were the frequency and size of his ground attacks, 

In June 1964, the Viet Cong controlled 20% of South Vietmm while 
the Republic of Vietmm controlled 33%, Another 20% of the country was 
undergoing pacification and 26% had becn "cleared", that is, the Amy 
of Vietmam (ARVN) had moved through the area but not secured it. One 
per cent of the country was neither VC nor Republic of Vietnam (RVii) 
controlled. It consisted minly of wasteland areas that neither side 
was interested in. The chart cm the next jage shows the mmber of Viet~ 
ramese people included in the above eetegichonn = 


Pacified areas ay 229,395 
Areas undergoing pacification 2,611,455 
"Cleared" areas 3,371,506 
Not VC or RVN 127,340 
VC controlled areas 2,541,737 

‘Total 2,681,103 


Tre total Viet Cong "tard core® strength in June was estimated at 
about 31,000 organised into five regimmts, 47 battalions, 132 companies, 
and 29 platoons, Operating et the village level were an additional 
€©,000 - 60,000 guerrillas organized into equds and platoons. Viet 
Cong military actions in June 196, were still on the battalion level 
although companion es platoons also operated independently in smller 
scale operations. 

The Viet Cong had divided South Vietmm into five regions with the 
mfority of Ste frees in the southern half. Tn terms of the VO MiISt~ 


ary region organization, the enemy was located as follows. 


UC Order of Battle by Militery Recion 
se. we & & moe Smmom 
5 3 18) 70 15 11,000 
td 2 13. (6 8 9,100 
ry ° 6 2 ° 445800 
9 ° 8 " 3 5,600 
soap : 
SP RGN ° ° 3 3 500 
‘TOTAL 5 a7 (132 29 31,000 


The fact that VC strength was on the rise after two years of 
fighting and that he had built up his organization to regimental level 
in preparation for the third phase of guerrilla warfare had to be taken 
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into account when ‘cinsidering US/Vietnamese military operations against 
the VC, whether by dir, land ao water. Furthermore, the VC had merged 
dhe: organisation with Vietshinese life on the province and village level. 
It was this hard and frustrating reality which mde the job of on-the- 
spot comanders an extremely difficult oe and me rarely faced by mil- 
Stacy, Geenniiters: th seiAulal ware.” ‘Thsce was wo ‘ech’ pina whisk, coud 
be considered an easy solution, There was no simple way to bring superior 
firepower into play as a substitute for close combat. General Giap, who 
mde several visits to his VC field unite in 1964, was fighting the war 
alng classic guerrilla lines but he was also learning quickly how to 
counter the new weapons and techniques used against his forces. 

Defense against afreraft was an emmple. In 1962, VC ground fire 
resulted in-85 hits against friendly aircraft causing only minor damage 
In 1963, there were closé! to 2,000 hits with severel aircraft being 
seriously damaged or destiayod, In {962 and 1963, the Viet Cong cap- 
toured more thin 5,700 individual weapons as well as sane 500 Browning 
Autonatie Rifles (BARS), thirty’ 130 caliber machine’ gins and thirteen 
«99 caliber mchitie gine, the 1stter caning fren ¥-8 armored care or 
crashed B-26 aircraft, Automatic weapas used by 32,000 hard ie : 
fighters and individuel weapons available to 60 to 80 thousand farmer= 
type guerrilias pute! lot of firepower into the'air, In addition, the 
VO were reported as’ ving 81 and 120 im mortars snd 75 1m recct Linde 
Fifiee to anti-atroraft weajonss horeva: these did not represent ‘auch 


ot’ ‘hreat. 
social: Ka acl ne 

on a home made mount that could elevate to 13 degrees to fire at low 

flying aireraft. This weapon was useful in the mountainous north area 
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of RVW against aircraft flying up a valley. The VC also used two .50 
caliber U.S, machine guns linked together for two man operation with 

@ Speed Sight and lead/range calculator. One mn would establish and 

maintain the track of the aircraft, automatically aligning the gunner 
with the track. By looking through the proper lead ring in his portion 
of the sight, the gunner could align on the aircraft, assured of a pro- 
Per‘ land 8 long’ ad the airozatt ime: sidinie throwgh the proper: eight 

opming. 

The VC set up a schoo) in late 1962 for training its people in 
anti-aircraft firing, using treining aids and a scaled physical lay- 
out of aircraft on the ground. For offensive fire, the VC, using a 
platoon, ‘placed anieutanatic rifle at the aper and at each end of an 
angle forming a corner of a triangle. Three platoons were arranged 

: to-form a large triangle with the sides about 120 meters long, with 
firing directed by a,central controller. Perhaps the most ingenious 
offensive tactics was the helicopter trap, After picking a target far 
enough away from supporting forces so that helicopters or strike air- 
craft were required, the Vc put in gun emplacenmts and connecting 
trenches situated so as to place weapons fire on the most likely heli~ 
copter landing place. With the trap set, the selected hamlet or out~ 
post would be attacked and rescuing helicopter forces would be caught 
dn the VO crossfire; Stakes would be put in other Likely landing areas 
to farce the helicopters to use the V0-selected one, 

These new weapons ani techniques, plus several other innovations, 
Ancluding a primitive early wefning syste, gave the VC a defense 
against air attacks that he did not have in 1961 and 1962. They were 
mking Army helicopter tactics more difficult to employ and they were 
forcing USAF planes to fly higher. With the rapidity of advance and 
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the very real chance'that the eneuy would one day have 20 um and even 
1,0 mm weapons at his disposal, it was possible to foresee the day when 
the Army helicopterswould be too vulnerable for effective acti. It 
was the recognition of this which in some measure was bringing the 
Army and Air Force to work more closely together in 1964 to develop 
means for using rotary. and fixed wing aircraft in combination to the 
greatest advantage. «Faced with the realization that the tacties and 
weapone of 1962 were just not good enough in 1964, both services were 
busy employing new weapons and tactics. 

If there wos one major hindrance to the pursuit of the war in the 
air, as well as on the ground, it was the fact that the VC was unident- 
ifiable until Ke pointed a gun at you. No amount of superior weapons 
and treined persennel could défeat an endiy with whom contact could not 
be made. This was just 83 true in 196 as it was in 1961. A group of 
peasants in black shirts and long blue trousers was sighted by a USAF 
Pilot An 1963 working dn a rice field. As the pilot turned to take 
ancther look, the-famers picked up small arms, fired at the aircraft, 
then melted into the woods before the plane could make ancther pase. 
This was not unusual, Had ground. troops gone into the area, they would 
have found nothing but. peasants in their thatched huts and fields. 
Single farmers working the rice paddies off air bases have been known 
to.set down their-farm tools, pick up a rifle out of the grass and fire 
at a plane. In the Delta area, the VC dug holes along regularly used 
paths, When an aircraft approached, they jumped into the holes cover- 
ing thenselves with foliage, freesing on the side nearest the plane, 
When the plane passed, they opmed fire, The VC carried weeds or straw 
on their backs when in groups and when an aircraft flew over, they laid 
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dowa side by side,-locking like a weed or straw jatch. Sonetines they 
used straw and grass covered nets which they would place over them as 
they lay down in a lim on the edge of a field. The VC also learned 

“how to take cover or change position during the climbing turn of an air- 
craft after a bombing or strafing run. They knew how to keep hidden 
until heliborne forces landed, then close with the ARVN forces to 
milify airstrike efforts. ‘Viet Cong troops have been known to hide 
under water for several hors breathing through a, straw tube, 

These were only some of his tricks but they revealed clearly the 
great’ ability of tiese hardy and well-experienced forces to make max- 
4mun we of their enviroment. The Viet trek semerti Ian ball dmprove’ 
their ski. rapidly gince the 1954 wictory against the French just 
as the USitad inproved its ability along more tecinicel Line, There 
was no easy victory. “Solutions, such ss that reoqmended by retired 
Marine Maj. Gen. Levis’, "Chesty" Puller, who, said that, witn 10,009 
recalled NGO's and 100,000 Ghinése Nationalist, troops,, he could ent 
the war in six weoks, left little impression on the men fighting the 
var in Vietmam, Seid Colonel Harold E. Walker, 24 AD Director of Mat~ 
eriel: "Undoubtedly millions of Anericans believed the comments of 
this renamed general vino obviously knows nothing atout the war, in 
Vietnan ant the fact that the Viet Cong is unidenti lable until he 
points a gun, I have ‘great respect for Marine ability, bat even they 
camot defeat an enemy with whom they camot make contact." 

‘The importance-of air in the fight against the VC was certainly 
significant even when weighed against its possible backlash — the 
eheation of'nore'Vo's.” In’ aatudy on this subject” prepared by iS 
intelligence agencies~4n ‘Saigon’énd’ based? Gn! éxpérdénées of four 
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Vietnamese interogators, it was noted that of all the weapons used 
against them, the VC's-feared air the most. Napalm was the most feared 
Weapon in open country and in villages. Bonbs, according to PW's, 
were often ineffective because af poor accuracy and because the circl- 
ing of aircraft before the bend drops gave the VC tine to take cover. 
Delayed action banbs however, forced the VC to evacuate areas where 
dropped until detonations were Sete According to the interro- 
gators, mechine guns, cannon and rocket fire from aircraft were less 
feared than other weapons because they were directed against a sual 
target ae J 

Night flare missions, according to the interrogators, caused the 
Wo 'to break off their attacks on outposts, mainly because they indi cated 
to the VC that dir striliss would ‘follow,’ The illumination was of little 
concern to then. The VC-recogaized, however, that the flares enhanced 
the morale of the RVNAF. “A captured VC directive called for attackers 
to take advantage of the iflumination to locate and destroy by mortar 
fire comunications facilities in the target area. When flares were 
noted by the VC before a planed attack, the attack might be postponed 
but if flares were dropped after the VC had penetrated the RVNAP out- 
post ithe) the’ attack contimed. 

wnile the VC feared air strikes, the interrogators said, these air 
attacks did not cause’a major morale protlem, mainly because the VC iad 
Teamed' to’ protect hinsel? against them. Although there were cases 
where air strikes appeared to have psychologically affected Vo!s to the 


¥ When subjected to artillery attack, tie VC employed special people 
with, highly sensitive bearing to.count.the shots and, explosions in 
order, to ascertain whether ny of the fired shells were duds. These 
duds would. then, be collected.and, used.as-mines. 
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point where they joined the goverment side, it was the opinion of the 
interrogators ‘that airstrikes were not al'significant factor in induc~ 
ig the: ¥0.t0 wixteoiers 

On the other hand, the interrogators were agreed that the strikes 
on Iamlets ani the death of civilians as a consequence’ of them were 
nota “najor direct’ cause" motivating people to join the VC. While 
some air strikes on civilian targets were contrituting factors, in most 
instances, persons-joining the guerrilla ranks'were motivated to do so 
by different ‘reasons. Only oné-of the four interrogators’ knew of two 
instances when air'strikes on hanlets’ cased the inhabitants to join 
the VC ranks, but this may have been to avoid further attacks: There 
wore cases! where the villagers, epecting air attack after a VO uit 
moved among them, eft the vise teaporarily to’ take cover in prepared 
shelters. In some'places, villdgers, particularly older people who were 
ese able ta ‘fee blanedithe VO for provoking’ the ‘strike. In other 
cases, wiere the VC tad'been’ in control for sone tine ani their authority 
accepted, ‘villagers were likely to blame’ the GVM for air strikes and 
nctuantasditiss 

The VO fully exploited-sir strikes for propaganda purposes. They 
@isplayed photos’ of civilians allegedly killed by’air strikes and organ~ 
ized protest demonstrations, VO propaganda held ‘that all aircraft were 
flom by Avievicans’ ari ‘the deaths were tlaned-on them. The interrogators 
said VC sometimes’ deliberately provoked air strikes on amlets by firing 
on passing aircraft'so as to exploit the incident for proganganda pur- 
poses. . 

The war in mid-196h was being waged with a greater ferocity than 
at any tine’ since the ‘insurgency began» Total casualties for the Republic 
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of; Vietnam forces.in 1963, were 2,040, including 5,825 killed, in action 
and 3,265 missing in action or captured... The toll.vas expected to be 
much higher in 196). 

This high. casualty rate was bound to have an effect. on morale, a 
factor oa which the VC placed great importance. in their plans far con- 
quest. In the first, three months of 1964, the strength of the Republic 
of Vietnam Armed Forces dropped from 211,609.to, 207, W48. Part of this 
drop was. due to,an. increase in desertions which had risen from,6,8 per 
thousand, per. month-in Jate,1963,t0 12.05 in the first, months of; 196i. 
‘These months were marked.by.high casualty rates and an increased texpo 


afjcombat, operations. =. 
In a. Sospment, aepbured with a VO officer on 29 December 1963, VC 
plans.for accomplishing victory by disintegrating "the morals and organ 
| Asatdon, of the’enemy, army"; were revealed, The, imediate tactics to be 
employed for,this objective included) (1). propagandizing the Republic of 
|. Vietnam Armed.Forces.(RVNAF) troops. to avaken, their sense of class and 
racial rights,. (2)- proselyting. RVNAF traps to support the VC, (3) urg- 
ing the troops to protest against war, ani (i) setting, up, clandestine 
revolutionary, cells. in the RVNAR,..."The aim of. troop proselyting and of 
combat are identical” ,.the; document; read, "destruction of the eeny's 
: 0. 
j) vital force." Ttiadded? 95.0 
«Marxism-Leninism has. correctly. analyzed 
the army's strength. The morale factor is 
the, decisive factor, in wr. It is. even more 
important than armments, tactics, ani tech- 
Lay Riquess, (In orden to. defeat the eneny, ve 


must undermine the morale of his army and 
shatter his ranks. 


. seouTt dsiverong to evaluate the eneny by 
looking at his strength, equipment, or at 
vome.of| his coubat. achicvenents,.. To properly 
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evaluate him, we must.analyze his 
developments, the combat motivation of 
the ammy.and .see why/people fight for the 
enemy and from which class they come... 


The motivation of the Vietnamese armed forces and their willingness 
. to press the struggle against the Viet Cong was certainly.tied in with 
their belief in ami, loyalty. to.a central government. - To use its re~ 
sources. effectively, this goverment had-to-be a strong ‘government . 
Moe government, of, General Khanh which the US promised to back fully was 
having its-troubles in ‘the first.talf of 196. There. was no political 
cohesion in the nation and many politicians, bath in.and out\‘of the 
amed.sebyices, placéd-their.party interests or their personal, interests 
above the national interest. Khanh, in June, called the armed forces 
the "only, organized and disciplined force capable of. leading’ the country", 
the rest, being, "a meré scranble ‘for’ individual. intereste," “Mhe..Saigon 
Post, an English. language, newspaper said the country's main political 
hazard, was, "the proliferation of so many splinter. parties ari party fact~ 
dons, each opposed to. the other like fire and water, with no common coher— 
srs ab Sahtacthe hone. ron wil, previde:-en laost ungurmountable impedi- 
») ment, to, any, national: plaming".. *enanh was challenged in June by 36 
soJideading Saigon-politicians to reorganize) the. government and give the 
| premiership to,a ciysiian, ‘These desanis. were to continue end coupled 
vdth,the, religious tension between Catholics and Buddists which still 
hung, over from Dien days, the future of Khanh's government locked rather 
ardmejer? 54 gatstiow 1129 i 
¥"Ina Catholic denonstration on 7 June, some 50,000 dazonstrators | 
,/ marched in, protest) against.what. they called "unjust treatmntjof 1 
Catholics", Some of the more militant marchers carried bamers 
reading "Lodge, Go Home" and "Dom with Lodge". 
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It was in this’ explosive and rather unstable enviroment that the 
US Air Force in°1964"played'its role in the counterinsurgmcy struggle. 
It would be unrealistic tovtreat air operations as something apart fran 
the question of Vietnamese morale, inter-service doctrinal issues and 
the all important: political-econamic-psy chological aspects of the war. 
Air operations in Vietnan were only part of a broad pacification pro- 
gram which sought:to'give as much emplasis to establishing stable 
governnent at ‘province ‘or ‘Immlet “level as it did to defending that 
yrovince or hamlet’from VC attacks, Nor were air operations limited to 
offensive "anger 'strikes">° The three squadrons of C-123's belonging to 
the. 315th Troop Carrier Group (rea) provided the major means of moving 

People ani materiel between the various-segments of government, controll~ 

od atuas: and io dust arerd an important political-peychclogical weapon. 
The strike aiferaftand’ the men'who flew them ale were not tools for 

| dnddscriminate destruction, The A-1E's Like the B-26's ani the T-28's 
which preceded them, were Grafted into service yartly because of the 
restriction against jets, but they were also selected because they could 

|. respond to precise and personal judguent by the pilot who flew them on 

|v. strike missions. “Furthermore, elaborete precautions were self-imposed 
ty the VNAF andthe USAF to insure that only legitimate targets were hit. 

In the first’ six months of 1964, the USAF had cleared its inventory 

in Vietnam of the! B-26 and 7-28 planes which just could not stand up 
under the strain. ' These were being replaced by the more powerful and 
nore adaptable two place A-1E's, the first of which arrived on 30 May. 
The Air Force during the period was also still working to improve its 
Tactical Air Control Systen, particularly communications. There was 
@ problem of shortages of’ liaison aircraft and forward air controllers 
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to fly them. The C-123's were being overpressed to nieet the transport 
needs of the theater ‘and action was umer way to get an additional 
squadron to join the ‘three already performing rigorous duties through- 
cout the country. At mid-year, there was still no professional Air Force 
rescue unit in Vietnam although the need for one was generally recogniz~ 
ed. ‘In May, the 24 AD was called upon to spread its resources into Thai~ 
and for support of the neutralist forces in their fight against the 
Pathet Lao in Laos. On top of its regular load, it had to prepare con- 
tingency plans for operations outside the borders of RVN, There was still 
more to be done to get the USAF and US Amy air organizations working 

: closer together even though in the first halt of 1964, very significant 


advances ba been made in this ‘Sree, 


In considering the: operations of US and Vietnamese air units in 

~ support. df ground opérations in Vietnam, it is difficult to single out 
2 successful trend toward victory. The ARVN in an average week launched 
about 50°to 70 operations of battalion size or larger ageinst VC concmt~ 
rations, of which more;than two-thirds were "search and clear". Less 
than half of these large operations could be expected to make contact 
with enemy. While there were fewer “clear amd hold" operations, 
these were usually of longer duration md often took as many battalions 
Gays of operations. "Fix ani destroy", "security", and "recon" operations 

‘on the battalion level made up the rest of the total large size operations. 
In adlition, ‘every week, there were up to 8,000 small unit operations, 
fanging fron platoon strength to two-company strength, but only a snall 
fraction of these made enemy contact. After each week's fighting, there 

_was an average of about 400 friendly casualties and slightly more VC's 
killed and wounded in action. Weapons would be exchanged but rarely was 
BERT 
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there any capture and helding of real estate. There would be an H-hour 
in which ARWN troops would attack, mke contact, engage in battle and 
then retire to original positions, with their casualties. The Viet Cong 
would make their attacks, usually at night against outposts, kill as many 
as possible, and then retire, taking their dead and wounted with then 
where possible. There was a steady attrition of persomel on both sides 
with the positions after months of fighting being almost the same as 
they were originally, 

Flying in support of these operations and on various other miss— 
dons in the Republic of Vietnam in July 1964 were 757 aircraft of the 
USAF, the US Army, the Vietnamese Air Force and the US Marine Corps. 
‘There were 25 different types, ranging from RB-57 Jet recon aircraft 
to the 0-IF Liaison airplane. The 1S Amty had the largest air strength 


with 310 aircraft of, which 187 were UH-IB helicopters. Next in size was 
the VWAF with 295 planes, including 65 A-1H's. The USAF in the first 
week of July 1964, bad 125 aircraft, of which 53 were C-123's. The USMC 
iad 27 iaaaeas 2.of them being Taghte . 

In an average.week!s, flying, between March md July 1964, these 
aircraft made. about 7,400 sorties resulting in an average of 130 VC 
killed, 200 strugtures destroyed ani 20 sanyans sunk, The Amy and [SKC 
flew atout 60% of these sorties. However, the Amy credited each take~ 
off and landing asa sortie, If a Huey carried troops into a battle area, 
dropped them off and retuned to its base, this was credited as two sort— 
jes. Air Force flights were of longer duration and USAF/VNAF flying 
hours generally averaged about 60% of the Amy/USMC total weekly flying 


* for this period are used because the MACV Weekly Military 


Hew 
Repart only began giving complete statistics on air activity after 
March. 
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hours. At least one plane a week could be expected to be shot down or 
destroyed for other reasons in Vietnam. x 
In the first six months of 1964, there were 4,620 requests for air, 
of which 4036 were pre-planned and -$8i imiediate.~ Sixty-seven per cent 
of these requests were flown, (65% of the preplamed and 79% of the 
immediates). The greatest single reason for not flying requested 
missions was non-availability of aircraft with ground unit cancellat- 
dons being the second reason, The 24 AD problem with grounting of the 
B-26's and curtailment of 1-2 flying resulted in en increase in the 
number of requests for strikes turned down, during the second quarter of 
1964. Only 5%,of the totel number of the immediate requeste turned 
down inthe first quirter of 1964.were due, to non-availability, of strike 
_ planes yhilein the second quarter of the year, non-avilability of strike 
planes a¢counted for 14% of the total number of turndowns.. For preplam~ 
ed strikes, non-availability of strike aircraft accounted for 46.1% of 


the total’ mmber of requests which bad to be turned down in the second 

quarter of 1964 compared with 25.9% for the first quarter. = 
sy Jn.the fellaring account of operations for the first six months of 

196h»,no attempt is made to cover all the operations which took place 
Dbut.only, those which were either of special importance or typical of 
the fighting involved, There canbe detected in this account a certain 

- _pppetition of action gnd an almost, routine pattern of activity in the 
effort to find and destroy the elusive and adaptable, Viet Cong. Although 
the intensity, of the fighting fluctuated at different times, (influenced 
by. coups, holidays, VC tactics and other reasons), the methods employed 


Tinos reqlests cover only the B-25, A-1, 1-28, U-6, 0-1, and U-10 | 
aircraft. 


by both sides changed relatively little and in June, almost the sane 


number of operations were being carried out as in Janmry. 


Air Combat Support Activit 


At the start of ‘the year, the ARVN and Vietnamese Marine Corps tad 
the equivalent’ of 130 infantry battalions of which 63 were conducting 
or supporting offensive operations. Another 13 were in formal training, 
19 were on static seairity (not available for operations), 30 were on 
other security (available for operations on a limited basis), and five 
were engaged ‘in'miscellaneous activities. ‘There were 55 battalion sized 
operations (enploying three “or.more rifle companies) the first week of 
Januiry 1964, equalliig'the average’ for the last quarter of 1963. ‘Iwenty 
of these operations resulted dn contact ath the VC. There were 4,517 
small ‘unit-actions with et these making contact. As usual, most of 
the action wie din IIT’and I¥'cdeps, the southern half of RW. 

‘The’ enployitent“of'air in’ support-of ground operations followed a 
consistent pattern throughout the period, US Army craft were used to 
‘lift troops to battle areas in amed UH-1B's and to escort them with 
armed’ AH-1B's' which provided close support. Army sorties averaged more 
than’6,000 aweek.' “Amy air'waS directed through the Amy Air Request 
Net (AARN).° ‘The USAF and VNAF provided close support to ground units on 
reqiests processed throtigh'the Tactical Air Control System. All three 
Unite’ flew transport, \tecon, and liaison sorties. 

‘One of the firt major search ani clear" operations in 196} employed 
all'military"elenente'in Vietnam. This was Operation Phuong Hoang 1 
in the Thanh Phu district of Kien Hoa Province where the VC were located 
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in strength. A’prisoner of war, captured on 2- January said that he had 
just completed a four month's training course in the V0's Thanh Plu base 
area, This area was long recognized as the location of VC training and 
medical facilities, workshops, and the political cadre of Kien Hoa pro- 
vince, No RVNAP operations iad been conducted in that area for over two 
years. Accordingly, plans were mde fora joint search and clear operat— 
ion using ground, air and water forces. These were made 16 January at 
the Joint General Staff (JGS) headquarters with representatives from all 
services attending.” 
‘On’ 17 January at 0700 hours air strikes from ‘T-28's and B-26's 
at Bien Hop were iede on the landing sone along with artillery fire. 
An hour later, the Ist and seth Marine. Battalions, moved by helicopter 
and amphibious craft'into the northern part of the operational area 
Which was about“eight Iilometers east of Thanh Phu, “At 1100 hours, 
movement into’the sourtherd part of Thanh Phu district began with the 
simultaneous movenént of the'3/lOth Reginent: by helicopter and eiphib- 
jous craft to prepared landing cones, The 1/12th Regiment was dropped 
down in its area at 1130 hours ad at 1300 hours, a 4.2 mortar platoon 
was hélibome ‘to a civil guard post in the area, The ist Ranger Bat- 
talion consisting of two companies was prevented from landing in its 
area’ becase‘of intense VC-ground fire but it was put on the ground by 
1640 hours , "Whebe it’ was almost’ innediately engaged by the VC. !This 
completed the encirclement of the zone and by 2200 hours’ that night all 
movement had’ ceased and troops dug in for the night. In the Ranger Bat~ 
{alion Lifts, ‘one amed’ UH-IB helicopter was hit by VC ground fire. and 
~aBstroyed in! the air,’ kiNLing the four US and one ARVN man aboard. A 
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CHL21"'troop “cairier was hit’ on the ground with one US men wounded. 
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‘The rext day, 18,January, the operation continued with the further 
helicopter lifting of the’ 7th Recon Company and one company of the 2/13th 
Regiment to the operational area. In this latter movement, one armed 
UHALB, supporting the operation, was hit by VC ground fire, plunging 
into the water with four US crewmen, one ARVN crewman, and an RAF observer 
aboard. Only.two US crewmen were seeps 

Air, strikes were called at mid-afternoon on the 16th after the 
2/13th was engaged. by. two entrenched companies while moving north. 

‘The VC broke contact after dark, carrying with them according to vil- 
Jagers,-30 hanmocks of dead plus numerous wounded. Participating troops 
carried out their search and clear operations in the area but the VC 

” avoided contact, except for small actions, 

By 19.Janiary, the VO:bad-lost 46 killed, 97 captured, three 60 am 
nortars,-11 sub-machine guns, ad other ammo, Also destroyed were six 
junks, two workshops,.one training center, a 20 bed hospital, and about 
four tons of 1h ce. Friendly losses were 20 dead (incluiing four US and 
one British), tvo US missing in action, 25 wounded, (including three US) 
and two UH-1B helicopters tetera 

‘The Phuong Hoang operation absorbed about half of the total strike 
missions carried out, in the III Corps Tactical Zone (CTZ) for the week 
of 6,to,15. January, Some,79, af the 159 strike missions in the III CT 
wore in support of Phuong. Hoang 1.. Bight aircraft received battle dan— 
age but,no, persemel were, hunt. 

Inthe, IV CTZ, which, with the III CTZ, was most active in terms | 
of, VC, encounters, (SAF and. WAF. strike aircraft supported ground operat— 
jons which, were |increasing.in number and intensity. In the 2st Divis- 
don areas the USAF, ALO. reported that, sector controlled operations, had 
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tripled during Jantary. In the first two weeks of January, as meny as 
seven of the nine battalions in the Zist Division were employed in the 
field, a mrked improvement over past months when the number in the field 
wes about -two to four. Division ALO/FAG persomel participated in all 
heliborne assaults and as air Liaison coordimtors over all Bagle Flignt 
operations. “Tdetical air power was exployed in'17 operations in 2st 
Division area, including four Eagle Flights. In the 9th Division area 
of operations, (0 tactical air requests were carried out by VNAF/ISAP 
atzoeatt st? 

Inthe II Corps area, there’ was some air activity, though not as 
mich’ as in the souttiern portion of Vietnam, The’ 22d Division, which 
cafried outis major operation during, the month, Operation Binh Tri 1-644, 
and other ‘smaller’ operations, sutmitted 38 reqiests for tactical air sup- 

port during January, of which all were flown with the exception of a few 
famperéd by bad'weathen: inthe target area. The Zrd Division had two 
battalion’ sizé' opératicns during the month, Dan Thang-L04/12 and Darlac 
Ui/i2, both’ of "wkiich "failed to make any’sort of contact with the VC. 
‘Twenty-six reqiests for tactical air support on U6 targets were made, 

of which most were flown. ‘In the 25th Division area, no m jor operat~ 
ibis Fequiring “tactical air sapport were conducted, but hl requests for 
tactical air’ sipport'were sitnitted of which 19 were flown. On seven 
requests, weather kept fighters fran their targets aid another 19 requests 
were” not’ flown because aircraft were not wane” 1 

In’ the I'Corps Tactical’ Zone, where the ARVN Ist ami 24 Division 
were located, eight battalion sized operations were conducted during 
January, two of which received air support. Ten air strikes were mde 
by TH28's during the month resulting in 35 structures known to be damaged 


or destroyed. 
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From the Ist to the 29th of January, throughout Vietnam, 1656 com 
bat or combat advisory sorties were flown and 372 tons of ordnance were 
. dropped. 


Five USAF aircraft were lost during the month of Jamary. On 7 
January, a B-26 with along record of "tuck-under" problems, crashed 
while on a test flight, with both the pilot and co-pilot killed. After 
bombing a VC installation in Zone D, another 3.26 was hit by ground fire 
on 14 January and crashed in the area. The three man crew was killed. 
On the same day, a 7-28, which incurred battle damage while attadcing 
a VC installation, crash landed on return to base within 500 yards of the 

| airfield yith only, slight injuries to the two man crew. On 21 January, 
a 7-28 developed’ gine trouble when returning to Bien Hoa after a trein 
escort mission and the crew bailed out safély, leaving the aircraft to 

jerash, ‘Investigation of this accident revealed that the fuel guage was 
inaccurate and the aireraft wis out. of fuel at the time it crashed. A 
Gad? crashed shortly. after take-off from Tan Son Nhut.airfield on 22 
January, «ith only minor injuries to passengers and major danage to the 
airplane. 

In the month of February, VC activity rose to the highest level 
since. November, the month. of.the coup, and the number of VC-initiated 
incidents in February.was the second highest on record although there 
was.a sharp.drop.at the end of the month in conjunction with the TET 
holiday period. (SAP air. operations dropped after 16 February when the 
B.26!s, were grounded, although the 7-28's continued flying. Total com- 
bat, and; combat, advisory missions flown between 29 January and 26 Feb- 


ruary,numbered 1345, with 333.9, tons of ordnance being dropped in that 


‘See Chapter I, 2d AD Hist. Jan—June 1%4, pp 45-51 
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period. As “agua, most of the combat strikes were in III ani IV Corps 
Tactical Zones. The amar had 129 battalions available, of which 84 
were being used in supporting’or conducting offensive operations. The 
VO was shoring signs of greater confidmce and in one significant opera 
tion, on 6 February, “they overran strategic hamlet complex and defended 
it against ARVI relief operations until nightfall. This was variation 
of their usual ‘tactic of dictating a "cease-fire" after such an operat- 
ion ‘waich was actually, “though unofficially, observed by ARVN forces. . 

: One ‘of the important Joint operations of the month was Dan Chi 22 
in Chuong Thien Frovines in the Iv GTZ which started on 1, February. 

. The objective was "to locate and destroy the.Gia Rai Regional VC company 
which tad an estimated strength of 90. Tre Zist Reconaissance Company 
and the 36ist ameer Coupahy were euployed with backup by ¥113's and 

= 105 howitzers. A us Amy Eagle Flight was enphoyed in this operation 
with six cra e the let Aviation Company Lifting the Z.st Recon 
Co. intoaction and five armed UH-1B's providing support. The Ranger 
Company and the Amoréd Troop marched overland to the seme of action. 
While these unite made no contact with the VC, their movanent rest~ 
ricted VC escape routes after the heliborne force made contact. ‘Two 
USAF 7-26" were comitted to provide air cover but they did not expert 
“ordnance. The Eagle flights conducted two successful attacks within 
one how and 45 mimtes at a distance of more than five and half miles 
apart in terrain wien presented difficulty to ground novenente, Al- 
though only 2 wor vere Killed against one ARVN fatality, MAGY consid~ 
ered this operation 3 as illustrative of the "versatility of Eagle Flights 
“operated its conjunetion with ground unite". 


In the IV Corps area, where action was heavy during February, 
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USAF and WWAF strike: planes flew 624 sorties, of which 495 were by 
strike planes (8-26, 7-28, and A-lH), In IV Corps, confirmed casualty 
figures showed 7@ friendly personnel killed, 180 wounded and 23 miseing 
against 290 VC killed and 87 ae 
The III Corps ALO, Lt. Col. David S, Mellish, reported in February 

that things were looking better for the ue of air in his corps area 
with better teamork between ARVN/US Amy ani WNAF/(SAP. The new ASOC 
Director, a Capt. Trong, was said to have excellent working relations 
with key ARVN officers and an exceptional understanding of the nature 
of the war in Vietnam. "We still have a way to go", Colonel Mellish 

dd, "but I feel more confident for the future than at anytine in the 
Past, ten montha." One majer protien in-the area was that too mall a 
percentage of requested strikes were belng: carried out. The ALO in Tay 
Ninh province, ‘for example, reported that only 14 out of 67 requested 
targets in his area were struck, partly because the ARVN's (Sth Division 


required that all air strikes pass through the Division except those 
responding to tanlets op ungte actually under attack, This included 
several requests which ehould have been classified as imediate Ceaiatle 
In I Corps, adjacent to the North Vietnam border, there was an 
| increase in ground operations but most of these were company size and 
| relatively sual in scope with poor results reported, Ten interdiction 
strikes were mde by WAF aircraft, In the first week of February, the 
Ist Division Comander, Oclonel Phone, wes relieved unter very unusual 
circumstances, Although he was a favorite of General Tri, the former 
I Corps commander, Colonel Phong was reportedly relieved for trying to 
"eapinesr a neutralist agsecmmnt for the Ist Division with North Vietnam, 
This was’ not confirmed, however. Colonel Phong was relieved following 
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the 30 January Coup, In the 2d Division area, activity was more effective 
in terms of visser 2 troops involved ‘and results. © Air support: was 
limited to three of the six large ground operations conducted and only 
on standby statis.” 

In the*II Corps Tactical Zone, where three ARWN divisions were 
located, airlactivity’fell considerably shart ‘of what was asked of it. 
In the 241 Division-area, 1s out of 21 requests for tactical air sup- 
port were flown,*three not being honored due to non-avilability of 
aircraft, The 23rd Division and the 47th Regiment submitted 29 requests 
for tactical air support of which eighteen were honored, five not being 
flown'due- to‘non-avilability of aircraft. In the 25th Division, only 
18 out of 63 reqestsifor air support were flown. Of these, 36°could 
not "be scheduled because nolaireraft were available. The other requests 
Were not. honored ‘Uécanse ‘of weather) poor target information, or other 
Yeasons. In ore major gperation in the 23rd Division area, conducted 
between 10 and 25 February, two A-1H''s were used effectively to prestrike 
the target zone'prior ta a’heliborne lanling, killing one of the four 
VC killed in the entire ceadeieaten 


‘Mo USAF’ T=28's were” lost’ to hostile action in Febrary. On 18 


February, at/1610 hours, a’T-28'was hit by VC ground fire while /on an 
Snterdiction mission“and ‘the plane crashed with both crew members escap— 
4ng°ne jor Gnjury." The follaving day, a 7-20 was hitewhileumking a 
strafing Jass'in “support of a ground operation, with the’ pilot! and co- 
pilot’ being ‘killed !as'the plane crashed’ and agaadenee i 

VO acti vitiesy which had’dropped off during the TST holiday \perici, 
continued-atra reduced/tenpo\in the first weeks of March but RMHAP a jor 


ground’ operations in’early March were on the average! greater than: for 


en? 
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the past three months. The USAF still lad its B-26's grounded during 
March and its operations were limited, although action was under way 
to obtain T-28's on.loan from the WAF. 

There were several joint operations conducted during March in which 
ground, air, and naval units worked closely together. In Operation 
Quyet, Thang 12/64, a search and clear operation controlled by III 
Corps in. Kien Prong province, air played an important role. The two 
day operation, which began on 2 March, had as its objective the location 
and destruction ofthe 5024 VC Battalion, the Hong Ngu VC Company, and 
the 3/261st Company in thé western edge of the Giong Bang secret VC 

_ tone in the/@th VC military region. ARVN unit's employed in the "search 
and. clear" operation were the 1st and, @th Airborne Battalions, an M113 
troop, a-ranger. company, a a’ battery of! 155 howitzers. The 3/10th 


Regiment and a tank :platoch-were held in reserve, Air support consisted 


of-elght A-Li's, two T-28's and four H-34's from VAP with the USAF pro~ 
| viding three C-123's and one Cours 
‘The combat units moved to the operational area by navy craft, 
landing on the’ east. bank of the Mekeng River at about 1930 hours on 2 
March.) After disembarking, the units moved eastward toward objectives 
mar the Caubodian border. At 2200 hours, the first contact with the 
. VO was: made in which five. of the enemy were killed, The ARVN units then 
moved by night' toward their objectives. At first, the attacking units 
came)under ‘heavy fire from defensive positions in a heavy tree line and 
experienced heavy. casualties as they advanced, Artillery was requested 
at’ 0700,hours on 3 March but was not delivered for me hour, The total 
action{lasted two: hours: and. the enemy broke contact and moved Pad 
After ground contact. was broken, eight close air support sorties 
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were flown by A-lH's and two by T-28's over an anea.east of the orig- 
inal battle position. These air attacks caught. VC elements in. the open 
and by pilot report,,85-W0!s,were killed. USAF aircraft were not an- 
ployed becanse, of the, proximity of the Canbodian border... In their attacks, 
A-1H's and T-28's, expended, 2,00 rounds of 20 mm ammo, eight mpalm banbs 
and, 96 one hundred, pound, GP, bombs. In this operation, air action killed 
almost, twice the. number of) VC killed, by: ground forces. A total of 130 
VC's were reported as killed in action while friendly losses amounted 
to,15. killed, including a US. Amy captain, and.85 wounded in agtcia!?” 

In. mother, joint, "search and clear” operation, air and ground units 
worked well. together, to, e¥act a heavy toll of enemy killed. This was 
Operation Than, Ngo¢,"which started’n 6 March at 0700 hours and was com~ 
pleted the same day. The, 2/2sth Regiment, two civil guard companies, and 
the 359th Ranger. Company were, employed to locate and destroy, the 509th 
Gang, Long. Regional YO Company and another reported YC concentration in 
Binh Vink province. The US, Aray, supported the, operation with ten, troop 
carrier helicopter, five amed escort AH-1B!s,, two, U-1A resupply craft, 
and.one UH-IB medical evacuation aircraft. The Navy provided three LCM's, 
two, LOVP!s,,and two river patrol boats. YNAF contributed eight A-li's 
)and. two. 7-28's to, the, operation while the USAF used three 7-28's as 
inisexoen 4 

At 0700, the 2/1y.Regiment, swept. to the west. to seize an objective 
An the. vicinity, of; the, village of Op That,, The two civil guard. com- 
panies, moved south to, seize a desigated objective. By the tine, these 
units. reached, areas, of. likely contact, an "Eagle Flight" was airborne 
over, the operational area, with the 359th. Ranger Company.aboard, This 


Eagle Flight sighted a VC concentration near the objective of the Civil 


Guard and the five Hueys attadced at 1055 hours, killing 18 VC's. The 


VC were engaged again at 1135 by the Hueys and another ten were varies 7" 


Air cover was provided throughout the action by the eight’ WWAF 
A-lHi"s and two T-28's, which bombed VC installations in the area, These 
strikes were directed’ by the ALO of the 9th Division as the VNAF 0-1A's 
which were to control the strikes, could not find the target. Five 
structures were destroyed and ten damaged as'a result of these strikes. 
Naval elements’ of the 25th*River Assault Group patrolled and blockaded 
‘the Hat-Giang branch of the Bassac River. 

This operation, which resulted in 28 VC's killed, all by amed Hueys, 
and 33°captured, “was said by MACY to "illustrate the effectiveness of 
Eagle Flights when ‘conducted in-conjunction with ground forces employed 
to restrict’ VC maneuver and ‘escape routes, with the Navy properly deploy- 

‘ «ed! to ‘secure’ the water routes tani’ the Air Force providing overall air 
cover and close air ‘appre in restricting VC movement within and egress 
from’ thearea". This constriction tended’ to force the VC to expose 

| ‘themselves, allowing friendly forces to seize the initiative and 
aggressively attack’ targets., 

Jn March; ‘operations such as’ Than Ngoc were slowly being oriented 
to” support of theChilen Thang Pacification Plan, the only war plan in 
being, bat implementation of the plan'was still not being carried out in 
earnest. The grounding of the B-26's reduced USAF participation in these 
operations and in support of installations under night attack. For 
example" of thie 33 strike sorties flown between 4-11 March in support of 
2ist*and 22a Division areas in IV Corps, a USAF area of operations, 

© 92were ‘flown! by WAF. ‘The’ WAF also provided’the largest portion of 


59. 
flareships’ and’ fighters*in support of night close air support requests. 
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Another significant operation which tock place in March and which 
had international repercussions was a joint operation called Phuong 
Hoang 61 conducted by 7th Division on 19 March in Kien Phong and Kien 
Tuong provinces on the Cambodian boarder. A WAF TO-1A on a recon 
uission in support of the operation was shot down near the Canbodian 
border at approximately 1200 hours. The USAF pilot was critically in- 
jured and the VNAF pose was killed. Ground chearvere reported that 
two 7-28's with the typical red tail mrkings of Cambodia approached the 
O-1A from the rear-at an altitude of 150 feet. After masing the Liaison 
airplane, one of the T28's completed a fll turn and approached it fron 
the rear, shooting it down, Both 4-28"s then Joined in formation and 
flow avay ‘tn a horthwasterly direciion. Another aircraft was tracked 
by radar toming into’ Vietram, probably flying top cover for the T-28's. 

‘In March, there was an increase in WAF strikes, especially in III 
Corps Tactical Zone, where lalf of the total VC activity in Vietnam took 


place. This was partly due to the activation of the 5léth Fighter Sqad~ 
ron which was.crgeniged on 10 March and flew its first combat miscions 
on 18 March. The §18th was authorized 20 A-IH's of which it had seven 
in March. The other WAP A-1H unit, the Slith Fighter Squadron, possess~ 
‘ed 17 aircraft out of its authorized 20. Both squadrons were based at 
Bien Hoa where the Ist Air Commando Squadron (ACS) was located. 

Changes were made dn March to get greater utilization out of the ViAF 
capability in the critical III Corps area. In the past, aircraft were 
Blaced on ground “alert to support snall ground operations and at the 
end of the aay, they were released to fly interdiction tasks. ‘the peed 
SOG in March ‘began placing a flight of fighters on airborne alert vith 
ground alert back-up to wver several small operations. The fighters 
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were scheduled for secondary interdiction targets. This resulted in 


@ compression of reaction time and an increase in ordnance delivered 
on VC targets in relation to fighter missions flown. Z 
In one air strike in the PBT Special Zone in III Corps made in 

response to an immediate request, 7-26's which were already airborne 

were over the target in 20 mimutes, resulting in a ground count of four 

ve killed and three VC wounded with a possibility of a larger count 

since the battle situation did not allow ARVN to inspect the whole area. 

The ITI Corps:ALO Lt. Gol. David S, Mellish, said the repid response was 

posite because the aircraft were already airborne, In reprting this 
“ ncldent, Colonel Mellish said that ground alert posture vas inadequate 

even to nearby places ike the PBT Special Zens becmse "tho WC nelt 


2. 


away while the aireratt are being scrambled". 


Colonel Mellish reported another case whieh occurred on 30 March 
when it took nearly ewe hours after the first request before aircraft 
were on target. The 35th Ranger Battalion was attacked by an estimated 
battalion of VC near An Nhan Tay in Binh Duong Province and requested 
air support around 0630. Not until 0830 hours were two A-lH strikes 
Provided. Hovever, the request was not received at ASOC until O715 
hours and the aircraft were off the ground 30 minutes later. The rest 
of the time, according to Colonel Mellish, "was flying time and coordi~ 
nation with Tm. This was not surprising, Colonel Mellish reported, 


Bed the average ‘time from request in ASOC to "bombs on target" was 

normally one hour to one and a half hours, eve to nearby targets. aad 
An unfortunate incident occurred on 16 March when two VNAF A-lH's 

providing close support for the 424 Ranger Battalion which had been 


_ ambushed in Phong Dinh province, strafed friendly ARVM troops, killing 
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one and severely wounding eight others. The aircraft were controlled 
by a FAC who had radio contact with the battalion command post which 
had assured him that the ambush area was: cleared of friendlies, How- 
ever although ordered out, two ARVN companies were still there, not 
having teen given sufficient time to comply with the order to move out. 
Another example of ‘the impact of air power on VC morale occurred in 
the PBT Special Zone in III Corps where three vo defected in mid-March, 
saying that they were tired of being tonbed. They said many of their 
Wo compatriots would come in for the same reason except for fear of 
beiig tracked down'and- killed bythe VC. 

Majox Edward! M.:Robinson ILI-Gorps.ALO cited an incident which 
occurred bn 12 Mardhinben group of armed tueys struck two locations 


in Dang ‘Gia, one ast radiovstation andthe other a point from which 
the observing L-19-had-recei ved heavy ground fire and. several hits, As 
i happened, the 1st Battalion of the 3rd Regiment was in the radio 
station area, not. Inying reported their position for some time, a comon 
failing among anWunkts. ‘The Huey strike placed some rounds in the 1st 
Battalions position without’ creating any casualties. As a result, the 
vavtalion refused’ to: buige for three days, despite explicit orders to 
nove along a plamed route, pleading fear of armed helicopter strikes. 
In the active III Corps area, the shortage of aireraft in March kept 
the number of air'reqests.which were-honored well below desired minimms. 
However, results of air strikes vhich were mde were significant. In 
the Tay Minh areayiafSth-Division, hi air strikes were made against 73 


reque: Although results were aiettoalt to obtain due to VC control of 


the strike area, Vietnamese inteliigmce reported six VC killed and four 


* See page 17 for further information on this subject. 
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wounded in an air strilge on 1 March and 36 YC killed and 42 wounded in 
strike made on 7 March. In the 7th Division area of III Corps, 67 of 89 


preplamed requests were fill 


while two immediate requests were both 
met ani 23 out of 25 flareship requests were honored. As a result of 


air operations in 7th Division, 225 VC were killed and 27 wounded in act- 


fon, along with muserous weapons, sampans, and structures destroyed. 
The III Corpe ALO, Colonel Mellish, was concerned about the non- 


availability of aircraft in his corps. This lack of aircraft, he said, 


rapidly leads to lack of requests for air power, He added: 


veMuch of the. inclination to use WAF 
airpower that our ALO/FAC's lave slowly 

_Jmilt over: the’ paist-year is rapidly. slip~ 
ping avay. As alvays, the. Vietnamese 
ground: conitiinders ‘turnto-the omnipre- 
‘sent U.S. Army Aviation whose comparative 

" jhorde: of aircraft fill every need that~ 

‘WAF/USAF declines - with much less paper- 
work and’ argument for the Vietnamese 
commander to contend with in most in- 
stmces. 9% = 


i cach opts oO atypical ‘administrative day...) - 
‘the US Aray provides the following solely 
\ for the III Corps: use: 17 Utility HU-15, 11 
; armed reconnissance HU-1B, two Caribou 
transports, four Ottersutility transports, 
‘two Mohawk armed reconnaissance, and eight 
an (1-19, ldaison aircraft.’ These aircreft 
i fly an average of six sorties daily for an 
bose sejqos Laweragerof! 275. sorties. ‘When air support 
assault or heliborne operations are in 
2 progress,. the,above:is:augnented by 15: to 
30 additional H-2l and AH-1B helicopters. 
saee) = Avusy operations day will approach the 
100 mark on sorties in III Corps alone. 


LJwe (uskr/MAF) currently fly 30 sorties 

= see Of aLLstypes;in ITT, Corps even on busy \ 
operations days... 

Te tne IV Corps area, the other area where most of the USAF/VNAF 


activity took place, 134 out of 200 air strike reqests were filled in 


Seenet 
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March. In ground activity in IV Corps during March, the 9th and 21st 
Division carried out 38 maja unit operations with 20 mking contact 
with the VC while only 107 out of 3422 mall unit operations made contact. 
The IV Corps, according to Lt. Col, Milton R. Pierce, the USAF's ALO, 
had drastically revised its basic method of operation, with a decline in 
giant heliborne assaults and an increase in smaller unit operations where 
a small force of troops would walk in and out of an area. Even though 
‘the number of small unit operations making contact appeared insignificant, 
4t was felt that the constant harassment by small units in many areas 
on a simultaneous basis, served to minimized the nurber of large VC 
: attacks on RVM fixed positions. Also, in IV Corps, there contimed 
to exist a “free beni haa copays with some specific coordinates 
and times for best possttie results, These served as a relief to fight 
~ ers returning from escort duty which had not yet expended, especially 
for WAF aircraft as they were not tamstrung by the requirement for a 
mas te ela tithe teat 
Problems of aircraft shortages also made an appearance in I and IT 
Corps. Althoigh activity in I Corps was rather limited in March, in IZ 
Corps, non-availability of aircraft was responsible for several requests 
not being met. In the 22d Division area, for example, out of 40 requests 
submitted by Division to the Corps, only 13 were flown as requested vith 
non-availibilty of aircraft being the reason for 13 missions not flown. e 
For the first time, 7-28's in the 25th Division area of II Corps 
etarted using mpalm, the first drops being made on 18 March. These 
resulted in the destruction of munerous VC building built-up during the 
wet season. On nearly every napalm drop, the PAC team observed improper 
delivery technique, vith drops made at too high an altitude or in dive 
SBoReH 


boubing. Most of the targets vere area type requiring wide mpaln cover- 
{ ssa oor Ens as 
age and the effect would fave been greatest if delivery were low and 


fast. Since nearly all the ‘target were on level or sloping, terrain, 
the proper technique could have been used. Lt. Col. K. : Coltings, the 
24 AD ALO in II Corps recommended that VIAF fighter crews be re-briefed 


on the use of mpalm for greatest results. 


In Il Corps during March, all regimental commanders were being 
“ptt by the Joint US Aray-ISAF/PIC toan on the use of en-cald alr and 
the importance of early requests, and on imediate air strikes. As a 
result of these briefings, the use of imediaté strikes increased 
during the month, accounting for all the VC killed in the 25th Division 


| Throughout ‘the IIT andIV Corps area where ISAF strike activity was 


centered, there ves stills considerable anount of USAF activity. In 
fact, despite the iting of the B26 3 which continued into March, 


there was, in the middle oF te tionth, an’inc“sase in the overall number 


of arg seeti as pps designated operations in IIT ‘and IV 
_Gorps. 


json tb8Pe were two mejor aircraft accidents in March, one involving 5 


| 1.28 and the other an OIF. The T-28 crashed while performing a bomb 


| fun nei 


Soc Trong when the right ving separated from the aircraft, an 
| incident similar, toan accident which occurred in October 1963 at Da 
Nang. The O-IF vas lost az March, with the case ‘unknown and the 

airfrane never located. 


One parti larly tpt esting WF operation conducted in I Corps, 

gt REI Guim 
adjacent to 9 the North, Hetnmese border, on 30 March vas dubbed the 
fo most OAT. ens 4g 


MWAP Schveinfurt Haid" by IS advisory persomel 
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night bombing mission, something unusual for the Vietnamese. It was 


planned in great, secrecy by the newly formed VNAF Alst Tactical Wing at 
Da Nang and was not coordinated with the ARVN's lst Division, whose area 
included the target. In fact, not until the VNAF decided that white 
Phosphorus (WP) bombs were needed were the American advisors let in on 
the plan. These bombs had to come from the 2d AD, which denied I ASOC 
reqiests for them on grounds that the MAGAF directive prohibited loan 
of BHF ordnance to YNAF when that loan could not be repaid with a like 
ten. WAF tad no WP ordnance, It was the opinion of 2d AD that, while 
the USAF was pleased to see the WAP try something new, the effective 
ness of she scheduled mission was considered doubtful, It was felt that 
the VWAF oduld not ‘ekpect te get muy bombe in the target ‘area with level 
night bombing from 8,000 feet ve thout a bombsight or some more sophist- 
cated method of navigation than tine/distance. Te only real results 
obtainable wuld be harassment of the VC on a night mission and possible 
Location ‘and destruction of interdiction type targets on the follow-up 
daylight mission. Pindlly, after the US Senior Army Advisor of I Corps 
went to MACY, requesting 20 of the bombs, they were released by 24 AD. 
The concept of the mission was to fly a night tine/distance mviagat~ 


ag could be deployed to Da Nang in time, with bonb release to be made on 
the formation leader at the termination of the navigation time limit (93 
minutes after the identification point). The target area was reported 
to bea "VC training area and supply point". A follow-up daylight 
.ioston was, to be flom at, firet-light the next day esplering the sane 


aircraft, There was to be no follow-up ground operation. 


ion course at a level &,000 foot altitude with 12 T-28's and as many A-1H's 
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The mission, inyolving 12 T-28's and four A-IH's, got under way at 
6400 hours on 30 March, sith VNAF Commander Colonel Ky and other high 
panking ARVI-WAF officers going along'to watch the show. Because of 
the attendant publicity given this "new night bombing capability" of the 
VWAF, it was quite obvious that the mission tad more political/propa- 
ganda significance than military effectiveness, Colonel Ky even rode 
in one of the T-28's during the attack. — 

‘The results of the night mission were inconclusive. ARVN photo 
interpretation gave a glowing accourt of structures destroyed and damage 
inflicted on the VC. US. Amy photo interpreters were unatle to deter- 
mine the same'results. As'the post strike photos were taken after the 
follow-up daylight attack, it was difficult to determine what had been 
accamplished at ‘night.’ “The follow-up daylight attack was reported as 
quite successful by WAF-ani 7-28 pilots reported sighting and destroy- 
ing’ & concentration of approximtely 40 VC's on a river bank in the tar 
get area. This was also unconfirmed by Americans operating as FAC's in 
the area, although one PAC reported that the 7-28's destroyed several 


2 F 


structures. 3 
The US Army "Eagle Flight" concept was introduced ihto I Corps in 

March, Although at a meeting held on 13 March with US Marines, US Army, 

ARVN, and USAF personnel attending, it was decided that the use af armed 

Hueys conflicted with the rules of engagement, two Bagle Plight operat— 

dons were carried out idth armed Hueys in support. One was conducted 

on 23 March and the other on 31 March. The USAF ALO at I Corps, Lt. Col. 

Bil’ A, Hontgonery, comien ted tat’ SBE" EA"ES Aimy haa recentiy lost 
“two armed. HU-1B's on these "Bagle Flights" that they would soon be dis- 

carded in I Corps. 
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‘The pattern of-operations in April was much the same as in previous 
months. In I and II corps, wiere mainly interdiction missions were flow, 
WAF T-28's were used while in III and IV Corps, where air activity took 
the form of close air support ad air cover to ground operations, USAF 
7-28's supplenented the WWAF A-1H strength. Joint operations planning 

was starting to take on a professionalism that did not exist before. 
More efforts were mde to use all services to anticipate and plan for 
the sealing off of YC escape routes. 

WaF strike aircraft strength in April was at its lovest in two 
years, at one time, dropping to eight serviceable T-23's. The B/RB-25's 
were flovn out of RW to Clark Air Base on’l April for salvage. Hor- 
ever, by i May, tiie strength of the 1st ACS was raised to 19 7-28's 
after borraving nine T-28's from WAP. 

In early April, there was a rise in the number of joint operations 
in the pumber making contact, amd in the number of ARVN major night oper 


ations, all part of the increasing enphasis being given to pacification 


plans. However, theré was also a sharp increase in the rate of VC incid~ 
eats with the mmber of armed attacks about 75% higher in the second week 
of April than in the last week of March. Attacks of two battalion size 
and four company size were noted. The mmber of VC attacks in the week 
of 5-11 April was greater then those made in the entire month of March. 
The increase was felt to be the direct reaction of the VC to more ener 
getic attenpts by the ARVN to regain control of certain areas. MACV re- 
ported that the VC were no longer trying to sell the "Southern Liberat— 
ion Front" tut had begun using the "mailed fist in the velvet glove" 
technique. The VC seemed to be assuming more and more the aspects and 


functions of a de facto government. 


Me ose 


As usual, air activity was heaviest in IIT Corps where a large 
munber of airmobile and ground operations were supported by closely 
integrated VNAF, USAF and Amy aviation units. Air played a sign- 
ificant role in one of these operations, Mo Cay, which was begun on 9 
April in Kien Hoa province to reinforce the An Thanh post ami evacuate 
wounded. ‘The VC had attaded the post tat were held off even though 
one of the watchtowers was overrun. An ARVN battalion and company en- 
route to the post engaged the VC in intense combat about two kilometers 
south of Mo Cay, VNAF and USAF aircraft escorted US Army helicopters 
and then flew close air cover ‘and support missions from 1510 to 2020 

hours, ‘These missions destroyed nine structures, damaged six others 
and destroyed’ due sampan. | A 7-28 crasted from unknown cause on 10 April 
killing the USAF pilot and ‘Vietriamese ob@rver. Later the same day, 


ground fire forced dow an Amy helicopter but the crew was saved. 
| Me operation, which contimed into the nxt day, when more units 
(were matted, Fepulted in Dv ve killed and 11 individual weapons 
captured, Friendly lomes iere 21, killed, 2 wounded, 13 missing, 10 
| atrerett destroyed, and 39 individual weapons lost. 
Although the toll yas relatively heavy, the exercise, according to 
(MACY, showed an appreciation of how to achieve mass through maneuver - 
by means of airmobile operations." Troops and firepower were applied 
rapidly to this critical area to cope with a serious situation. Effect- 
\_dve air support to the ground unite was not significantly deterred by 
neavy and effective grout fire. 
Another Ganbodian torder incident occurred on 7 April when two A-1H's 
received ground fire from a Canbodian Amy post near Ben Dinh outpost in 


RVN. The pilots were supporting the .outpost which was under attack and 
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denied violating the border which was 1500 mters away, Ten minutes 
after .the A-lH's departed ,: ground personnel: reported that “four MIG-17's 
briefly penetrated the air space of RVN and returned to canbodta, 

In the middle of April, activity by the VC was greatly intensified 
and so was the RVNAF reaction. In terms of personnel losses, the week 
of 11-19 Aprilwasthe most significant of the year, with the’ scene of 
heaviest fighting ‘shifting to IV Corps. “In one’reaction :to a VC attack 
against a district seat in southern Chuong Thien, the RVNAF found the 
VC inthe. field and Teady todo battle in what was probably the greatest 
strefigth since the campaign to cit to the’ sea'in Quang Ngai a year ear- 
Ler.» RYNAP reactdon:was “strong including’ the first’ sizeable’ paradrop 
since: Noveuber: 1963.butithe VC, tlanks to the proximity of a major ‘base, 
demonstrated considerable staying power and the ability to use mortars 
~onia. sustained basis, This engagement and’ the threat’ of’ stronger attacks 
was. felt to opm) the way to: VU bids to eliminate GYN influence/in the 
southern half of the! province; In overrunning the outpost of Kien Lone, 
the DistrictiChief, his deputy, ani their families were killed, Air 
strikes: by:AZiHts supported: the: ARUN reaistion and one bon landed din. 
ectly-on’ ai 105 mm howitser’ position whieh the VO had wineakeaih 1 

In thellast two/weeks) of April, there was’ heightened activity, 
both by the VC and Vietnam goverment forces. The VNAF carried the 
bulk-of:therstrike! load due’ to the non-availability of USAF ailreraft 
and-most’ activity: continued! to'be in III and IV Corpe. In. two! large 
scale: operations! conducted in IV Corps, VAP, USAF, and° Army aircraft 
‘supported over’ 100, close air support tasks. There was an increase in 
night’ missions‘in support of outposts under attack-with the USAF and 
WAFisharing the: flare’ support missions with C-13's and‘C47's 
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respectively, and-WAF flying most of the close air support missions. 
The week of 11-19 April was\a, bad week for the US Amy which tad 16 
of its aircraft hit, five of its people killed and 15-wounded while 
carrying out 5721 sorties, The VC were apparently intensifying their 
activity in conjuction. with the SEATO conference taking place in the 
sane period,-In the week of 11-19 April, the RWWAF suffered 1005 
casualties, including 200 killed, 658 wounded, and 147 missing or 
captured; VC losses, were 660 killed and 53 captured. So far these 
were the highest weekly casualties for the year. The RVMF lost 354 
weapons in. this.one week, period against’ 114 taken from the VC. - 

One, bright spot: in. the pacification progran was the apparent 
success of Dan Chien 1, a clear and hold canpaign started on 16 February 
in I Corps. which made. considerable use fair support. The objective 
of this-operatiion was to) consolidate the area of the coastal. plain and 
extend..governnent control westward. throuh the foothills to the Tranh 

| River, destroying the VC Anfre-structure and attriting eneny units in 
the process, VC. units in the area included a. regimental headquarters 
with, support, companies ani ae battalions for an overall strength of 
1100 people....In addition, the Chu Thang Main Force Battalion was in 
the area along with three companies ami a platoon of local VC forces 
numbering 240 people. 

‘Two. ARVN battle: groups,, each, built. around an infantry regiment with 
supporting, troops, and/an artillery battery each, divided the area west 
of, the, coastal, plain in I Corps-into two main operational zones. Both 
employed area saturation tactics very.effectively, with the WNAF flying 
interdiction missions, Bach battalion was assigned an area and’ companies 
were given area of‘reponsibility:in the battalion area. From.the company 


Soet 


1p Reproduced fom tne Unclassified / Decsiied Hokings fhe Nato Arcives 


area, nunerous: patrols, searched the area along:pre-selected patrol 
routes. Artillery. fire was. placed in. unoccupied. areas. between: the 

patrol routes to harass the VCand force then.into contact wth the ARVN 
units. Whenian area was throughly searched, companies’ moved to\ adjacent 
ares amirepeated’the.process. In turn battalions moved to new. zones 
when their area was cleared, a process that tock about three weeks. The 
operation proved. conclusively, according to MACY, that the VC were unatle 
to, cope with, operations of extended duration when keynoted by constant 
patrolling, since such tactics inhilited their movement and resupply, 

In the I Corps area, four A-lH's were deployed by WAF in April to 
Da Nang, to..support.ground operations ami: augment the 516th Fighter Squad- 
Fon) To) §L6th ‘bad boon rediced, dn strength due to the transfer: ot eight 
To28's:to the Jst.Air Comando Squaiton. 

Air actinityby the US Army was heavy during the latter part. of 
April, with $97h-cortien being: flom-in the seven dey period between 
16-25 April. «.0n 2h-ApriL, the: ¥O tired. on-a\Caribou vaieh vas. carrying 
the Deputy COMUSMACY, General Westmoreland, as it was parked on the 
Ashau air strip.in western Tua Thion. The pilot, co-pilot,'a US 
passenger, ani two ARVN passengers were wounded, but the crew managed 
to fly, the,plane safely back to Da-Nang. 

Another 7-28 vas lost on.9 April when it crashed during a strafing 
run‘while undergoing heavy-eemy ground fire. ‘The left xing appeared 
toseparate near the fuselage before'the plane -crashed...The aireraft 
was.,completely destroyed and both \crew meubers were -killeds 


* The US Amy credited each landing end take-off as a sortie. Ifa 
Huey carried troops to an area, cropped them off and returned to 
base, this was credited as two sorties. Also, a US Amy sortie 
could well be a 10 or 15 minute'flight, for example, a flight from 

_ TSN to Bien Hoa enemy % 


‘The expected’ ncrease in VC activities in May ‘did not materialize 


and activities in May*Day'week were down"from the" previous week: ‘How—" 
ever, the’ VC managed to'score:an impressive victory'on 2'May when -they 
successfully placed!an' explosive device on the’ USN Card which was: docked 
in ‘the: Saigon River, The small aircraft carrier settled to 'the ‘river 
bottom as-a:result of ithe explosion although it wad’ later ‘refloated to 
sail away on its om power, “There-was’a sharp, increase'in both VNAF-and 
USAF: activities in early March’with an unusually high'nmber of air strike 
and’ logistical tasks° being devoted ‘to ‘Operation Quyet Thanh 202‘in-II 
Corpsiareac! 

. > InlOpératién Quyet/Thanh*202, air was’called upon ‘to ‘play a major 
role in'the overall operation. “This was ‘a search and clear operation 
begun on 27 April in the northwesttrn‘pertion of Quang Ngad: Provinos 
wher8 the ‘Dota’ and-Marig-Kim ‘VO° tises were Located. The ‘objective vas 
to destroy the 5th\Interszonal,'V¢! commind’and any, other main'force units 
dncounteredy which included’an unconfirmed VC. regiment plus two battalions. 
Another operation fully coorditated with Quyet Thanh 202 was Lan Son 225 
begun oi 30:April-in“QuengyTin'Provinée just to the north -of “the Quyet: 
Thanhe202 operational’ area? 

Three battle groups were committed, totalling seven’ battalions 

plus supporting mortars ‘and ‘artillery and each-was assigned an‘area to 
cleargei0n the-morning'of D-Day, 27 April, 28 UH-LB's with 13 AH-1B's ' 
encértings staged’fromGilang; moving the 2st and 22d Renger Battalions 
into Zone "A"‘in‘nine'liftss "During ‘the fourth lift,-an AH-IB helicopter 
accidentally fired on friendly forces in the eure’ of reacting to VC 


ground fire, killing 1, friendly troops ani wounding another 2. ‘Two 
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Tiie'novensnt of the second ‘battle group as to be carried out at 
0930 on the’ 27th’ by USMC UH-34 helicopters tut the initial aircraft iad 
to return without’ landing troops*becatise the extensive pre-strike carried 
out’ by VWAF As1H's ‘on ‘the’ Janding sones failed to neutralize the several 
well-enplaced "30 md “.50caliber’machine guns. Additional VNAF A-1i's 
were called”"in'for intense tombing and rocket strikes. Four of these 
A-IH's were hit) and"one™so tadly damaged that the pilot ‘had’to crash land 
at Thun Hoa airfield, danolishing the plane, but leaving him only 
slightly injured. After this second strike the Marine helicopters made 
the assault laniings. ‘Several of the UH-34's were hit and one forced 


down, destroying the aircraft with no crew’casudlties.. A WAF GH-34 


heLicopter:was alst 
5 


destroyed. 


owned "inthis. movement’ with’ the aircraft being 


~0n'26 April, ‘the second day of the operation; the 5th Airborne 
Battalion, which was’ in reserve, was moved by 27 UH-1B helicopters with 


i, Mi~IBYs escorting ifto Zom'"S" to reinforce units already there. 
As the reinforced” units moved into VO positions on the fourth day of 
the’ operation,’ VNAF A-1H ani°T-28 aircraft provided close support. A 
USMC UH-34 helicopter iad power failure and crashed on the fourth day; 
with noverew casualties.” 

‘A new'tacticlemployed' in this' operation was a deception maneuver 
condhicted’ to deter’ VC forces in the'south ‘from moving into the/operat~ 


“Yonal® zone .On 28’ April, eight A-1H aircraft strafed’ ani: bombed an 


~ area: south ‘of the danding zone and two C-47's dropped about: 40! dummy 


parstrooper sth This deception! lost some of its’ effect because of the 
high’ altitude of the drop; strong’iinds;'and inadequately weighted chutes. 
However; this*deception plan plus*the coordination of Quyet Thanh 202 
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with a related operation Lam Son was believed by MACY to, indicate a 
"developing competence in plaming and, conduct of joint cameieaaiier” 
USAF air,activity.in the first week of, May, rose sharply with air 
strikes in, IV Corps more than doubling. This\was the result of the 
| borrowing of nine T-28's,from.VNAF which brought the Ist ACS strength 
up to 19 on,2-May.,, The night, combat capability. was enhanced by. two 
BAcLF's (AqlH's ith two seats, radar, ani four 20mm camons) operating 
in m_air defense role, under,the TACS.. The crews of these aircraft were 
specially, trained for intercepting lov. ani slow flying aircraft at night. 
One, aireraft.was,placed,on five minute alert ani the other on one hour 
alert ;fromseunset to sunnies: a 
he: tempo af sound operations. remined relatively heavy in early 
May. RVNAF ground operatidhs using forces of three rifle companies or 
more, were, 65 during, the, first, of May, with 2@ of these resulting in VO 
contact... Small junit actions.were up, from April, totalling 5357 the first 
week, of; May, with 69,making. contact, (WAR activity.was down end’ the com 
mand took,advantage of this to qualify 7-26 pilote in A-lH's. Of 58 
4A-li!'s,in, the, country. on.9 May, only 40 were operational due to a pilot 
‘shortage. 

In May, there were several incidents near the Cambodia border 
involying, both air.ani ground:operations. The most significant.was a 
crossing,of the; Cambodian border by an ARVN M113 Troop on 7 and).8 May. 
As part.of Operation,Binh,Minh.23 which) used two. battalions and a) special 
forces. company; supported by.M113!s and. 195. howitzers. The M113.troop,on 

_ the afternoon of 7 May, contacted 100. VC's. and pursued them as they re 
, treated, toward, Cambodia, In. the chase, the troop killed 30 VO!s and 
captured/13 ,.dneluding: som).Canbodians. The Cenbodian.Govermment, claimed 
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“that 13° ARVN: Vehicles penetrated two and a half Kilometers’ into ‘Cambodia 
and fired on’ Anhabitants, killing ‘six,’ The US Amy military -attache’at 
Phonm Penh ‘visited the’ scene’with the press and-saw ‘the six dead’in the 
Canbodia- area. The’ next day,"in another-VC- contact," ARVN M113" s-erossed 

“the border in'paFsxit ami engaged: Canbodian Army Af M8's (French Wi-II 

“wheeled: vehicles“armed:with’a°37 mn camon and a °.50 cal machine gun). 
One ARVN M113 was hit° atid burned and exploded ‘700 meters inside the 
Cambodian’ border tut not before the ARVN had taken a heavy toll of VC 
sabiarta ees - 

The" WAF' during May; having received its A-lH's for its third 
squadron, was busy qualifying 1-28 pilots’ in the’ new aircraft’ during 
the’ month’ and its combat operations’ were’dowm from April. Bight WAF 
ALO's ‘were moved’ to ground” wits’ in the IIT Corps’area'during May in 
a ndve'whiich would’ further help to compress! reaction tine for imediate 


iol. 
air requests. 


US Amy"afid-US Martie ”Air ‘activity was heavy particularly"in’ support 
f° Quyet Thani 202' vhich began'‘on 27° April’ and’ continued™into ‘the first 
Week of’ May. As’ of 1°May, in addition to the’ three’ helicopters’ destroyed, 

“16 UH-3K! s,°27"UHIB"s }’ and“one CH-37 had! been hit by ground fire. In 
‘addition, two! my Caribous were lost in the first week’ of May. ° One 
‘Grated after’ take-off’ frav Tan Hiep airstrip near My Tho! on 5\May’ 

Smoke" weie''been: trailing from’ the’ left ‘engine!ant the aircraft’ shortly 
afterwards burst}into flames“and™’crashed, killing ‘the ten US personnel 

“and five" ARVN per'somiel aboard.“ The second crashed on 7 May during a 
Latiding’at Phan Thiet ‘with no crew losses but siajor dauage occurring to 
tue atrevie, 

The level of VC activity continued high, up until the last week of 


seers 
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May, when, it. began td drop. Air was active in several mjor ground oper- 
ations, conducted by-ARVN forces... .0n 1h May, where two ambashed.Renger 
companies lost 50 killed, USAF 7-28's fley nine airstrikes in the anbush 
area, creating heavy, casualties and considerable confusion, according to 
an ARVM,Sanger prisoner.who.later escaped, Two A-lH!s made. heavy pre- 
strikes in support. of, Operation Thang Long 5 which bad begun on, April 
paving. the way. for movements of M113's and three battalions into VC-held 
areas, | This. operation.was the first. in which airborne controllers were 
used, one for air and one for amphibious units. The A-lH's. accounted 
for 20, VO killed in this operation... Quyet Thanh 202 in II Corps Tactical 
Zone, continued to,dram;heavily on air support. 

Quyet: Thanh '202,vnich, lasted one month saw. the. VHAF used.effect— 
ively, in keeping. pressure on. VC ground. forces while ARVN units moved in 


\)a search and clear. operation... Throughout the.exercise, VNAF, using A-li's 


primarily, flew 177 tasks, the majority being air cover and close support. 
Pilot, reports, indicated.30 structures destroyed ani 12 damaged, ‘but most 
important, perhaps, VAR. pressure caused the VC Fifth. Regional. Headquarters 
and,at.least three ¥O)radio stations to relocate, .The operation aleo 

made, heavy. use. of psywar airoraft ani H3k's which flew medical jevacnat— 
ionymissions. and crop destruction sorties. The helicopters flew. over 
Quang) Neat, province, broadoasting the Do, Ja victory and allso flew, crop 
destruction spray, missions, which destroyed.a total of 122 hectares. 


(Unfortunately, when the: operation terminated on 27 May, it was, not 


posible to,leaye behind three CIDG strike companies, which were planed 
to stay and patrol the. area after it had been cleared. Instead, anti- 
‘104. 


persomnel mines were left behind to inhibit use as a VC base. 
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In: the ‘overall. operation’62 VCs were killed ,/17-persomel captured, 
185, structures, destroyed, 122-hectares of crops destroyed. and, 2.7 Mon- 
tagard fanilies returned to government control. Fou machine guns, 
four automatic rifles,:and-65 individual).veapons.were captured. Friendly 
lesses.far.the operation, were 23-killed, 87. wounded, six aircraft destroy~ 
ed= (one, A-1H,.. two, UH-1B's. two; UH-34's,,and one.10-1D) ani three M-1 
rifles-loste. 4) 

Two, air) incidents" involving Cambodian aircraft, were, experienced 
during Hay., -On.12 May, at, 09055 :two MIG type jets penetrated RVN air- 


| pspace: at an, altitude af 2,000, feet near Ben Cau and then retume’ to 


-» Cambodia. On. the sane day,’ .C-123..netaming from; Bangkok was inter- 


cepted by tunknown fighters-atout 30 miles off. Kae Kong Island,on the 
Gattbodian woastn, The’ single: engine. conventi onal.fighters escorted the 


00123 for approximately 130 nautical miles to the. southeast at an 
1 


altitudercf .74500 feof. 2 ou = 

While VCi casualties were:especially heavy during May, the overall 
pacification programoms making little progressiy particularly in the 
delta region! ani the\loritical’ provinces;in the III Corpsiarea. ‘There 
was a-deterioration in the GVN-controlof hamlets anithe construction 
\0f hamlets .spWhile’ in November 1963,, there were 8,544 hamlets in 
‘existence and-1,05lunder=constructiion, in May 1964; ‘the government held 
only :6)562 constructed -tamlets.and was. building 762,\, Only 55% of the 
population.of Vietnamwas reported as.being in snaletesoonrtripiea or 


07. 
jeunderneonstruction in May 1964,\canpared .to, 65% in November)1963,, 


Another 7-28 was lost by the USAF during May.--The-aircraft;had a 
power loss ion:takeeoff-from Bien-Hoa on 1 May-and -crashed,,ami,bumed. 
TAlthough=the aircraft: was'icompletely-destroyed, the crew got out before 
the airplane started burning. Other 7-28's iad experienced power loss 
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sin! take-offe,"but ‘It was! found that applying carburetor heat could 


correct’ this contition;’so this'was’made a part of normal take-off 
1ot 


precedures. «fo 
While most ofthe activity on’ both air and. ground was in the south- 
ern’ TIT aii IV Corps'areas, there was°an increase in air activity in 
the!northernmost T- Corps’ during May.'. In one mission’in support: of the 
Ast Division on 30 May, 15 0's ona raft were hit by two A-1H!s' only 
10 mimites' after they were ‘sighted by the lst Division: FAC, and it was 
believed ‘that’ all: 15 were! killed.’ "This response time was felt by the 
I Corps’ ALO, Lt, Col.Bill A2/Montgonery, to be "most encouraging" and 
a demonstration’ that the WAF ad al capability for quick reaction when- 
ever ‘tigy tad ‘aj good tacget . 
‘RISO "i ths I Corps heaode ‘the’ USAF & the last week of May, flew 

eight GefoMistion missions with 0-123's staging out-of: Da Nang to. clear 
parts of the Ashau Aloui Valley where the elephant grass and-marsh 
Iserub was so’-thick ‘that “the VC-could move at will. WAF A-1H cover for 
the 'defdliation mission was considered barely satisfactory as the A-1H's 
were consistently Lites delaying operations, - Also, on troop and cargo 
re-cupply flights tovairfields in the valley by 0-1Z's and Amy OV-2 
Caribous; ‘the A-IH's would depart the area prior to ‘completion of the 

“ peseupply airlifts. | At‘the daily air planning: conferencesy the WAF's 
st Tactical’ Wing \showed-great reluctance to provide air cover and 
4nsisted:that ‘théir planes.could not stay on station longer than an 
hous “hid"fortysfivé wiiiutes ‘to twechours, C-123 resupply flights were 

4. sededBeran aekine chthids! | 

berm Mthebad"Division area of I Corps, air! support continued in 
“eipport of the°ARVN which ‘was! conducting Dan Chien°I and Dan Chien II, 
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operations which had been in progress for the past three months, These 
operations enployed the "area saturation" concept ani excellent results 
were being attained. In May alone, 269 VC were killed, 43 captured and 
53 defected in these two I Corps operations. ARVN losses in the same 
period were only 45 killed, & wounded, ani two missing in action. The 
Vo lost 92 weapons compared to 43 by the am. 
Perhaps the most, significant operations ty the. USAF during May were 
the recon flights over Lacs as part of the "Yankee Team" effort. These 
_ operations, which began on 18 May, are discussed elsevhere in this 
history. 
Throughout June, the natiomde pacification efforts moved at a 
snail's ‘pace, Jeaving, much, to, be desired. . There was. a. viclent VC react~ 
ion to moificatton efforts which slowed progress ari which showed that 
ve intended to'make a concerted effort to halt the, pacification 


progran. In areas where the goverment was conducting pacification 
operations such as, Quang Min and Binh Dinh provinces, there was a sharp 
increase in VC incidents. Suecessful VC ambushes were reported in 


several areas. The severity of the VC reaction caused a deceleration 
of the, pacification progran in atout Inlf of the critical provinces 
of, Vietmame. 


One.ma jor effort, which showed little reward was Den Chi 39,0 


search and, clear operation in An Xuyen. Province about, 23. kilometers 


‘ This_operation, controlled by, the Zist Division 

of IV, Corpe,, employed, to marine, battalions and a ranger, battalion 
supported, by. 105, howitzers with a ranger battalion in reserve, Back— 
up for. the. operation, which began at, 0700-hours on 27 May, was. provided 
by Navy patrol craft and landing craft, USAF 7-28's ani VNAF A-1H's. 
er 
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ARWY “forced! ‘Went By foot and landing craft to the area where the VC's 
‘U Minh Local Force battalion and the 306th and 70th local farce 
battllicns Were located. ‘In the warch, 16 marines were wounded by 
VO pre-set ‘grenades. ° Béfore reaching their objectives ani returning 
‘to tase on5 June ,"the force had lost three killed, three missing and 
25 wounded, killing five VC's, four on the last day. The air strikes 
by the T-28's Killed five VC's, as many as were killed by the three 
peltditionsSn the!"10 aay“ operation. 

) ‘For the Air’ Force; “June was a significant month in that its newly 
arrived A-IE fighters were put into action. Starting on 1 June, the 
‘A-1EYs averaged about” eight sorties a day, accoumting for @ large in- 
crease in the \anotint’ of vordnanee delivered on targets in June. There 
‘dis! ‘reriewed' empl “plated! ‘on interdiction itissions and the musber 
of “tree” strike “zones appe ‘for USAF use in both IIT and IV Corps 


had’“gréatly”incredsea 2?” °° 
2's" another test’ a? Ys Eagle Flight concept carried ‘out on 18 Jur, 
‘tie’ US “Aimy Feported“ecessful results. This was Dan Chi Jl, a 
séarei and ‘clear’ operation near Ca Mau City in IV Corps with the 
wisdion of destroythg “three local force VC Gonipen ise’ te taing about 
250 men. Three ARVN battalions, a ranger company, and supporting M113's 
‘and’ 108" howitee?s were” enployed, ‘The plan of maneuver called for the 
vba tealaors tb’ Gos’ ch'the'Vc ‘area setting up blodcing positions 
With ‘thie’ herp of “patiolang’ Navy craft'on the river, And Eagle Flight, 
consisting of" hine UH-IB helicopters supported by five AH-1B's and 
> "carrying ‘the’ 21st Recoh’ Company, would be aloft to strike any VC 


v0 Goncehtration. “USAF 'T-28's and VNAF A-lH's would provide air support. 
a'HL-A S 
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In this,operation, the m jor contact ofthe, whole action,cane vien 
the Eagle Plight.sighted a VC concentration about five kilometers from 
one of the attadcing ground units... In a.combinatdon.of fire.from the 
helicopters,and.ground units and (SAF and WAF,strike.planes, 24 VC ~ 
yere wsntea 

In June,the pattern of joint operations'was begiming to take shape 
but at the.smestimey it was apparent that the, VC were, taking ;more 
aggressive action to limit the effectiveness of goverment matiomdde 
plans..for,pacification... A typical operation of the. type vhich was 

_cemerging was,a,search and clear operation called Tang Long Hai Yen 79 


sstarted.on. 21, June at.the intersection ofthe boundaries of Kien Tuong, 


Kien. Phong .and Dish: Tuong.Provinges under contrel. of the, 7th Disision. 

Its cbjectines.nas to ‘Locate ari ‘pita an estimated 1000 YC\in the 

 261st Mein-Force Dattalion, a,company from the 502d and 514th local 
forcebattalions, and two other-local force) companies....A VC workshop, 
a training center, end a-district headquarters were believed.to be in 
pasasenvets 2% 

The GUN: concentrated) the. equivalentiof an)infantry division for 

sthis;operation,-using five infantry battalions, two airborne. battalions, 
one, regional force-battalion and three 1013 troops as. the major maneuver 
e@lenentss ;Support was by.a battery of|105's,and, two. platoons of 155 
showitzers.with a,rangerbattalion being, held.in reserve, The, idea was 
to surround the VC area in a circle of about 15 kilaneters.in diameter 
owith:its, center near, the,village of|My Thien: in Dinh Tuong Rrovince. 

no {Phese. forces. wouldithen conduct.a coordinated attack toward the. center 

{ bot the cirele....ThenUS Army.composite airmobile. force, consisting of i. 

rotary wing ani two fixed wing aircraft would provide troop lift and 

eT 
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escort. The 2st River Assault Group of the Vietnamese Navy would pro- 
vide naval support’ and AalBts of the USAF and A-1H's of the VNAF would 
hit ‘targets in front'of the troops in the circle. fi 
The*attadeopened'‘up with a tragedy when a flight of WAP A-1H's 
shortly ufter H-Hour, 0630 hours on the 2lst of June, mistakenly attack 
ed elements 'of the 24 Battalion of the ARVN's 15th Infantry Regiment, 
Kdlling!four and wounding-five. The A-lH strike was requested by the 
7th’ Division’ Chief of Staff who was aware of the risks involved. The 
attack! continued with the min ground action occurring on the first 
day in’ the°northern part of the circle, The 3rd Airborne Battalion, 
after \beinghelilifted into its attack position, moved out ant at 1,00 
hours éngaged the VC’ force Which. had: entfenched in-prepared positions. 
The\Ist Airbornes directed to réinforce the 3rd Airborne, struck’ the 
sand VC'forco) the’ 26st Vain Force Battalion, in its right flank. The 


aggressiveness’ ofthe ARVN attack routed the VC's who! lost 55 killed. 
‘The Lst® and 3rd” Airborne Lost16 KiNed and bb wounded. Throughout 
the three day operation, USAF A-1E's and WNAF A-1H's flew close support, 
airvoover, interdiction and’night\flare missions. Although this was 
a relatively: successful operation'with the kill ratio being three to 
one;’the VC!s*losing'a total of 99 killed against 33 ARVN killed, the 
eneny;"‘true! to form,’managed"to escape from the trap set around him. 

\\ Somehow, as*always, he mnaged to slip through even the most carefully 
daid ntepes!= 

The introduction of the A-1E's into operations resulted in a rather 

sharp increase in/tte’ number of combat air strikes, toth interdiction 
enxiihanbe ad rownpparty/tatleheseoware?sti1A, confined. to the ZIT end wv 


‘Corps areas’ in the south. / 
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The USAP lost nother, 7-22 in June. On 26.June at, 0822,hours, the 
aircraft, which had been. escorting, helicopters. in Vinh Binh, Province, 
was hit,and.the crew,bailed out. One.of the, helicopters, landed_and 
recovered the,crew.members and the weapons. from the crashed aircraft. 
Tho operation,,in which the USAF and WAF flew 33, sorties ani killed 
seven VC, was.a. search and clear operation about 25 miles east of Can 
Tho in which 47 VC, and 20 friendly troops (including two US officers) 
were killed... The two officers, (pilot and co-pilot of a helicopter) 


died when their plane was shot down, the same day the T-28 was:downed. 


_ Surveillance of Small Ship Traffic in South Vietnan 


late in 1963, night photo recon missions over the Gansu Fenineila 
in the southernmost part ‘of, Vietram revealed unusual shipping activity 
which backed up.a prisoner of war report that the VC were moving sup- 
plies by sea into'this area. To verify the existence of this chipping 
activity, a4 AD, in cooperation with the Vietnamese Navy, started air— 


borne visual reconnaissance over the area to identify the direction 
and scope of all ships within 50 ailes of the peninaila. Staiting on 
30 Decenber 1963, four sorties a day by RB-26 aircraft were flown over 
a six day period, an early morning flight along the east and west coast 
and a late afternoon flight on the same routes. in the period between 
30 Decenber and 4 January 1964, 24 sorties averaging three hours flying 
Sense es els er sighted. | The 
RB~26's flew at an average altitude of 5,000 feet, searching an area 
from the coast, seaward for 50 miles. Findings were Seely 


reported to the Navy which tock action to identify the vessels, 
; i x ied 
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' Based ‘on these flights, ‘the 2d AD concluded that the! western coast 
of ‘the Camai Peninsula extending from Rach°Gia to the Cambodian border, 
appedted 'the'most ‘likely'ared for VC sea infiltration. The heavy mag- 
nitude’ 6f junk traffic noted°in'this area would allow the VC, disguised 
as fishermén, to'move with relative impunity in this area. The nearness 
of the” Cambodian’ border'mide it easy for the VC to-move supplies and 
personnel‘ by jiiiks fran'Canbodian sanctuaries into the cmal systems 
along the southwestern and western coastlines into-the interior of 
south? Wibtnaits 

As the recon effort revealed that the naval control of the area 
. was not complete. ericugh tio stép. Viet Cong ‘shipment of supplies, 
measures were taken to tighten up control; A three mile restricted 


zone was created ani a strict blockade of this area, which was along 


the extreme southern and southwestern delta coast, proved effective. 


There, was, a noticeable pemackioa | of the wastal shipping. The 2d AD 
provided ‘two recon planes for daily Tecomaissance of the blockade 
area, using RB-26's at firstiand later HE-57's. A system of radio 
f reporting was inaugurated between Navy patrol vessels and the patroll- 
ing atreraft, so mspicious sightings could be quickly investigated.” 
In one of the recon flights, numerous fortifications were sighted 
along a seadiore. area in Kien Hoa Province. Photo back-up of the 
visual. sighting conf immed extensive VC explacnents. An assault was 
carried out, on these placements by elenmmts of the Vietnamese Navy, 


Amy, and Air Force. 
On 15 April, this coastal surveillance effort, which at the time, 
was employing one RB-26 and two RB-57's, was officially ended and Det- 


achment 1 was free to use all its aircraft on normal photo missions. 


~ 8¥ Team" at Over Laos 


On 18 May, as communist Pathet Lao forces were overrunning the 
strategic Plain’of ee, the 2d AD, at the reqiest of the Royal 
Iaotian Government, launched RF-101 reconnaissance flights over the 
central and’ southern’ part’ of Laos. These first flight had political 
as well as military objectives. They were to "stow the flag” ani at 
“the same ‘time, gather intelligence data on commmications lines, in- 
filtration routes and troop movenents and concentrations. Tan Son Nhat~ 

"based RP-101"s of the 33rd Tactical Group were used on these missions. 
On-tiie ti'rst) days) HP=101%= flew five low level ‘photo recce missions 
without incident. 

On 2Y May tHE RY=IOT's were*joined by RF-8's and RAA3B's of the 
Seventh Fleet. “In the ‘Hist few weeks of operations, with the AF fly- 
ing between four 46° six sorties'a day, the initial objectives were 
obtained. "> * 

On'6 June, a’ Navy RF8 was shot down by Pathet ‘Lao’ anti-aircraft 
fire and the following day, an F-#, flying as escort, was also shot 
dm: USAF aircraft tind’ never received any hits up to this time, al- 
tholgh,"cn four Occasions, they Were fired upon. © This was during 
missions flom on 29 Kay, 1 June, 3 June ad 5 wings 

Followitg the shdoting down of the two Navy airplanes, the USAF was 
Wireeted to make FO100 strikes’ on Pathet Lao AA positions. On 9 June, 

Ggne F-100s from The LOSth Tectital Fighter Wing based at Clark AFB, 
~! Philippines’ Heir te"Da Hang, Wid from there launched attacks’ against 


FT See, Chap. 1,, Hist, 24-AD. JanJune.“196),5: pp 116-120. for political 
background to USAF recon flights over Laos. 
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the AA positions.” Expending 750 pound bombs, 2.75 inch rockets 
Jaunched from IAU-3A's and 20 mn camonfire, the P-100's inflicted 
heavy damage’on the Pathet Lao positions. Napalm was not used on these 
sirtiee,noniak Mt, guthaetesa. 

Frou'9 June onwards, recon flights continued, but every flight hed 
F-100's flying escort. One of the photo recce flights on 9 June 
received flak fire. Following the 9 June F-100 strikes, Laotian Prenier 
Souvama Phouna asked that recon flights be stopped but he agreed to 
their resumption three days later. Between 9 and 14 June, no RF-101 
flights were launched. Photo reece sorties were made on 1, June and 
again on 27 June without incident. 

The F-10045, which moved to Ta Nang for the 9 June strikes rem ined 
on the base, rotating regularly from tis yarent tase at Clark, These 
aircraft, Slew regular missions in support. of RF-101 recce sorties 
which continued on a fairly regular basis after 1 July. 

US Navy personnel, from the Seventh Fleet joined the 24 AD Command 
Post in July to coordinate YSAF and US Navy missions over laos. The 
2d AD. Commander, Major General Joseph H. Moore, had the responsi li lity 
for final target acsigaments to both forces on missions over Laos, but 
‘Liaison with the Navy was mintained. 

With the resumption of regular missions in July, the 24 AD Command 
Post was getting periodic photo coverage of lines of communications, 
infiltration routes, and. troop movements and concentrations in Laos, 
particularly in the Plain of Jars and the Panhandle area. An operat- 
ions plan drafted by the 24 AD set up procedures for carrying out 
‘these’ iissicns: This called for'F-100's to fly escort in pairs with 


‘two airborne spares in the air whenever possible. They made aerial 
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rendezvous“with the Tan Son Nhut—tased KB-50J tankers ani then joined 
the RF-101's for the missions over Laos. The P-100!s carried two 335 
gallon drop tanks, two LAU-3A rocket launchers, each capable of carry- 
ing nineteen 2.75 inch rockets, ami a full load of 20 mm HEI/API. 
F-105's based at Korat, Thailand since the Tonkin Gulf incident also 
stood by to carry out SAR missions over Laos in case of an aircraft 
being downed. These F-105's could not be used for regular escort 
_duties, however, even though they were much better sitwted for this 
task, because of a lack of Thai approval. F-105's were equipped with 
two, 450 gallon tanks, one 650 gallon tank, two LAU-3A's and a full 
Load of 20 mm syst. 

On 28 July, one RF-101_ ant one F-100 received heavy anti-aircraft 
fire but, no hits were made, On 31 July, an F-100 and a FR-10], receiy- 
ed mtiaireratt fize and the RE-I01 was hit. The F-100 made 2. passes 
at the AA site expending all its 2.75 inch rocket and 20 mm camon 
ammunition. Again a 11 Septenber, an E10 expended its full load 
after an RPA101 was hit by ground fire. 

In a recap of Yankee Tea" operations fron 18 May ‘trough 20 
Soptenber 1964, the 24 AD reported that a total of 539 USAF and USN 
sorties had been flown over Laos. The AF flew i, and the Navy 275. 
The ae flew 12 recon sorties, 94 escort sorties, and eight strike 
porties, Flak was encountered 13 times end two RP-101!s vere hit, 
‘The Navy flew 3 recon sorties and 144 escort sorties, losing one 
FRG and one F-8 to ground ease 

The significance of "Yankee Team" operations lay in the precedent 
which they established, While their primry purpose was to tap the 
Royal Laotian goverment in their fight against the Pathet Leo, the 


oe 
A 


use of RVH-based jets to fly photo recon and strike missions against 
targets in Lacs was a highly eigaiticant precedent. These low and 
nedim level recon flights also were able to obtain recon coverege of 


Viet Cong movenents through Laos into RYN. 


~ Summary 


This chapter has cuphasized the combat air role of the USAF in the 
counter insurgency struggle in Vietnam against the Viet Cong guerrillas, 
The perfomance of the B-26's and the T-28's which were replaced during 


“the period by ACIB!s was certainly inpressive, particularly tn terms of 


the numbers of Viet Cong killed, USM air‘strikes accounted for 26% of 
‘the "7258 Vole claimed to Mave been killed between January ami June 196/, 
"this in a period of aircraft ‘conversion. The USAF also provided 
practically all the alr recon iecds of the war. While it 1e difficult 
to determine the effect of these combat activities upon the overall 
progress of the Bait vision struggle, they certainly had military 
significance. 

“rt would be wrong, however, to consider the Air Force role solely 
‘trike and recon missions. The 315th Troop Carrier 
Group, fying 52 0213's throughout the country on a variety of non- 
combat missions also played a significant role. Operations of the 315th 


are ‘covered in ‘the unit history: The non-combat aircraft of the 3th 
Tacttad Group, O-IP's fying forvard att control missions, and U-io's 
“on peyer missions, also played an import part in the war. ‘The 34th 
Tactical Group history gives detaiis on these activities. 


tunis 


‘Also of “Mgnifi cance, , particularly in the long run, were the 
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activities of the Wir Force Advisory Group, which wasthe Air Force 


Section of the Military Assistance ani. Adyisory Group before 15. May 1964 

when the MAAG was eliminated. This unit was responsible for building 

the Vietnamese Air Force into an effective air organization which could 

eventually take over completely the air role in Vietnam, Headed by 

Brig. Gen. Robert R. Rowland, this organization was active throughout 

Vietnam in the WAF training function. This unit sll prepare a separate 
history covering the,period 15 May 1964 to 31 December 1964. 

In mid-1964, the USAF commitment in Vietnam was greater than ever 
and the war which it was fighting vas becoming more intense ani more 
widespread, There was certainly nothing in the first nlf of 1964 
which could clearly point to victory. Two elements of the war, the 
growing strength of.the Viet Cong, ami the lack of a stable centralized 
Ss government for the Republic of South Vietnam, made the future look more 

grim in.mid 1964 than it did at the beginning of the year. On the 
brighter side, however, there were in the first half of 1964, under the ! 
command of Maj, Gen. Joseph H. Moore, very definite improvanents in the 
Air Force organization and in its ability to merge its resources with 
the other elements involved in the counter-insurgency struggle. There 
was greater appreciation in the theater of the role of the fixed wing 
aircraft and a trend toward more and more joint operations involving 
Army, Air Force, and Navy elements. Army and Air Force units were also 
teaming up to assist reaction forces against the growing number of 
successful VC night attacks against outposts and ambushes of relief 
persomel. In effect, the growing strength of the Viet Cong, in mmbers 
and in capability, and his potent AA capability against Army rotary 
craft was having the side effect of bringing the Amy and Air Force to 
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| greater coopératiofi th the use’of all resources in the theater: td. best 
‘advantage ‘for’ ‘thei tough sbruggle "which lay: ahead. + 


GLOSSARY 


Two seated USN aircraft used by USAF in Vietnan 
One seated USN aircraft used by WNAF in, Vietnan 
Anti-aircraft i ei 
Armed Helicopter used by USA in Vietnam 

Army Air Request Net 

Air Commanio Squadron 

Advance Echelon 

Air Liaison Officer 

Amy Republic Vietnan 


Light two engine bomber 
Browning Automatic Rifle 


Comander US Military Assistance, Comand, Vietnam 
Confidential ; K 


Distinguished Flying Cross 


USN fighter 


USN fighter | 
USAF jet fighter-bomber i 


USAF jet fighter bomber 


Forward Aircraft Control 
General Purpose 

Group 

Governnent Vie tnan 


general purpose helicopter 
History 


Joint General Staff 


atreraft rocket launcher 
Landing Craft Vehicle, Personnel 
Military Assistance Comand Vietnam 
Russian jet fighter 

millimeter 


Light Observation aircraft 
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Special Zone in Vietnam 
Perforated Steel Planking 
Prisoners of War 


USM Retid'alzcratt - 
USAF Recon bonber 

USAF Recon jet bomber 

USN Recon jet aircraft 

USAF Recon jet fighter 

Republic Vietnam 

Republic Vietnam Armed Forces 


Southeast Aisa Treaty Organization 


Light Trainer used as a fighter/tomber in Vietnam 
Tactical Air Control/Contro_ler 

Tactical Air Control System 

Troop Carrier Group 

Tactical Air Support Squadron. 

USA liaison aircraft 


United States ; 
United States Air Force 

US Marine Corps ™ 

US Navy 


Vint Cone 
Vietnamese Air Force 


Wite Phosphorus 
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Chapter IIT 
Support for USAF units in Southeast Asia 


Prepared by TSgt Robert A. Young 
Hq 2d Air Division, 
APO 307, UsS, Forces * 


FOREWORD 


This chapter is the third of four portraying 

the role of the U.S. Air-Force in the counterinsurgency 
effort in the Republic of Vietnam, It covers the support 
for USAF units in Southeast Asia including supply, maint- 
enance, funding, civil engineering, personnel and commu- 
nications to meet the ever changing weeds of the counter- 
dnsurgency environment as well as the changing strategic 
pattern in.explosive. Southeast Asia. 


‘Assisting the writer in preparation of this volume 
were Mr, Kenneth Sams, 24 Air Division historian who gave 
valuable technical advide and assistance and SSgt Frank A. 
Green who provided assistance in research and administration. 
The writer also wishes to thank representatives from the US 
Military Assistance Comand, and personnel from 2d Air Divi- 
sion staff agencies who were most cooperative in providing 
necessary material. 
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SUPPORT FOR USAF UNITS IN SOUTHEAST ASIA 


Introduction 


Although the support for U,S, Air Foree agencies in SEA 
was not at its best in June 1964, the overall program had improved, 
Supply procedures had begun to show definite improvement even 
‘though the supply mission had almost doubled, Maintenance pro- 
cedures had established set policies that improved 0/R (Operation- 
al Ready) percentages for the assigned aircraft and increased 

the mission capability of the 2d Air Iivision operational fleet 

of tactical and transport aircraft, 

With the implementation of Modified STAR (Speed Through 
Aerial Resupply) procedures within the supply system late in 1963 
the aircraft spares supply pipeline began to move more rapidly. 
Many of the problems in tie suprly systen were the result of 
added mission requirements. Slowly STAR procedures began to 
encompass the entire SEA Unit Mission Equipment (UME) posture, and 
at the end of June 1964 supplies began to pour into the Base Supply 
facility at Tan Son Nhut at a far more improved rete. The supply 
Pipeline had been eut fram an exeess of 30 days on priority items 
dam to lj-18 days whichwas considered enough tos atis fy mission 
requirement 5. 

In July 1963 the Base Supply at Tan Son Nhut Ind 10,000 line 
items in the inventory, By the end of June 1964 this had more than 
doubled, andves being operated empletely by the manual system, 


The supply program increased steadily and becane effective 
despite a minimm of personnel on hand to do the Jo. 

Phase out of the B-26 and the 1-26 aircraft eliminated the 
5-26 spare parts from the Tan Son Nhut Base Supply inventory 
but the 1-28 equipment and spares were still being utilized 
by U.S. facilities in Thailand, The A-1E "Skyraider's" arrival 
‘brought 3,000 new line items into the system in May 1964, 
and the ASFD yackage was 97 per cent complete on arrival at 
Tan Son Nhut. 

WEM was one of the more sericus problems in SEA, The 
problems encountered were cawed by lack of available storage 
space, requiring the Wilk of the WRMto be stored at Clark AB 
in the Philippines, lans were established by 2d Air Division for 
new WRM reporting procedures and the acquisition of storage 
space in Southeast Asia to eliminate Clark, along with new 
streamlined supply requisitioning procedures for WEM ites, 

Funding in SEA was a real clog in the supply pipeline. In 
carly 1964 requisitioning was completely cut off because of 
"red tape" procedures which bound up 2d Air Division funds. 

With supply requisitioning at a stand still, bench stocks became 
depleted, and only high priority items were requisitioned. In 

May 1964 a joint meeting between 13th Air Foree, 405th Fighter Wing 
and 2d Air Division released additional funds that wore required 
for SEA with a guarantee of complete funding in the future. 

Slowly the supply system began to fumticn again andthe pipe- 
‘line’ began to fill up and become normal. 
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The condition of the vehicle transportation in SEA for Air 
Force units was unacceptable in early 1964. Vehicles were being 
brought into the system with 60,000 and 70,000 miles already 
recorded on speedometers. This gave the vehicle a short life 
expectancy in an extremely rugged terrain, such as found in 
Vietnam and Thailand, Procedures were brought about to malt the 
delivery of outdated Vehicles into Vietnam and the eventual 
supply of like new vehicles, and new equipment built for use 

in terrain such as that in SEA. 

Isi the last six months in 1963 and the first six months in 
1964, aireraft maintenance in SEA saw the biggest and most com 
plete changeover. 0/R:percentages ware at a serious lov point in 
early 1963; but.xith-the implenentation of AFM 66-1 maintenance 
procedures and the organization of CAMRONS at all the mjor groups 
in South Vietnam, 0/R rates began to climb ani soon reached a 
suitable point high above average, with an increased mission and 
the introduction of completely new aircraft into the system. 

The old reliable B-26 ani the ard nose T-28 began to tire 
and,were fimlly phased out of the SEA system due to structural 
failures, The A-1E was implemented into the system, changing maint- 
enance procedures on fighter bomber aircraft overnight, but with- 
out a slow down in operational. capabilities. 

At first there were only three aircraft in the inventory, the 


1-28, B-26 and the C-123, but in 1964 there were eight different 
type aircraft permanently assigned requiring maintenance, along 
with a great number of transient aircraft ranging from the 0-135 
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Stratolifter to the latest in Centuy series fighters. 

The old workhorse of the airlift capability of 2d Air Division, 
the 0-123, continued to do its job with increased flying hours each 
month, in spite of a wing deficiency which developed when wrinkles 

were found in many of the fleet of 53 aircraft. The wing wrinkles 
were found in time to emble a complete overhaul of sam aircraft 
and minor repair to others to keep the fleet completely operational. 

) Thirteen aircraft were lost fron the inventory between 1 Jan 
and 30 Jun 1964, but not cne crash resulted fron poor maintenance, 
Pive were lost as a direct result of hostile ground fire, 

Civil Engincering played an important role in the success of 
the mission, Working constantly to operate an almost conpletely 
portable power plant ‘ith various sized generators, U.S. equip~ 
nent was kept operational. Power plants were completed at Tan 
Son Nhut ap! Bien Hoa to supplenent the serious shortage of elect- 
rical power and more power plants were scheduled for construction 
at all major U.S. bases in SVN and Thailand in September 196). 
Construction continued at all U.S, facilities including the comple- , 
tion of the 2d Air Division headquarters building that was ready 
for operation in July 1964. At SEA U,S, installations, $363,900.00 
was spent on 47 projects to improve facilities under the Operation 
al Maintenance Construction (08M) program and another $80},100,00 
was spent onthe regular Military Construction Program(MCP), 

Although firefighting equipment was extremely short, resupply 
of vehicle spares was excellent and the fire fighting personnel 
strength was ata 100 per cent or better level. 


As in almost every case, personnel problems were among the 


largest. Some career fields were overmanned, others undermanned 


and the strength figures, which sometimes were far over authorized 
strength, still did not reveal 100 per cent mnning. 

A main factor was officer assignments within the theater. In 
January the Comander 2d Air Division could not reassign an officer 
within the comand without prior approval of Hq USAF, This problem 
was eliminated with the implementation of project "Center Stage". 
Other problems were DEROS assignments for officers and airmm. Base 
of choice for officer personnel was often disregarded through all 
three choices, and mny times airmen were required to remain in 
SEA. far beyond their DEROS because ata lack of assignment in the 
CONUS, A dick of assignment required them toremain at their present 
assignment until receipt of game. This problem still existed in June 
1964 to some degree. It was determined that such problems resulted 
in the eventual loss of iany highly qualified personnel who either 
retired or left the service, with an "I don't care" attitude, or 
they had lost all respect for Air Force promises and procedures, 

Another highly regarded problem was the quality control assign- 
ment of many career fields, One in particular was munitions handlers 
who arrived in SEA coupletely unaccustomed to aircraft ani munitions 
being used or in one case bad no conventional weapon training what~ 
sosver, only nuclear. It was understood that procedures were being 
taken by PAGAF to attempt to train these personnel prior to depart— 
ure from CONUS as treining in Vietnam is virtually impossible. 

Reportedly poor inthe past, theawards and decorations program 


in SEA was in high gear in June 196h. More awards were being 
processed than ever before and newer ami more up to dite pro- 
cedures had been put into effect. 

SEA was still a serious trouble spot. The mission continued 
to grow every day and mission support became increasingly import— 
ant. Aircraft were flying more hours, more supplies were required 
to meet operational needs and more and more personnel were being 
brought into the theater. Although mny problems still existed, 
mission support was on a definite upswing. New vehicles were 
programmed and more aircraft were arriving. 


‘Supply ‘Support in Southeast Asia 

‘Supply support had been a major problem in Southeast Asia 
for U.S, Air Force organizations since the establishment of the 
2d Air Division in 1962, Under the original concept set up by 
the Air Force all support tothe 2d Air Division organizations 
throughout the theater was to have been furnished by Clark AB, 
in the Philippine Islands. This was based on the limited part 
the United States was taking in the internal battles between 
Vietnamese and Vietnamese; Lactians ani Lactians; and the 
political unrest in Thailand, 

Because of the increased U.S. aid ami support activities 
in SEA asa result of the contimed communist aggression in 
South Vietnam and in laos, which was far beyond the original 
concepts of operations, a serious deterioration of service took 
Place, There was a heavy influx of personnel, aircraft and 

SRORER 
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operational commitménts in the area. 

To officials assigned in Vietnam ani Thailand in 192, it 
rapidly became evident that the Base Supply agency at Clark was 
oversaturated and incapable of providing the required and necessary 
adequate support to Southeast Asia, This caused extreme hard- 
ships to units in South Vietnam, Laos and Thailand because of the 
valuable time consumed for double handling and reshipment of 
supplies adfed tothe already unacceptable pipeline tine fron 
depots in the U.S. 

In December 1962,’ PACAF reorganized the system establishing 
9 gieogram ptieh sepa support the imediate need for 2 logistic 
support base in South:Vietnam that sould quickly expedite SEA 
logistical requirements, eliminating the double handling and 
delayed support. resulting from Clark's oversaturated position. 

‘This reorganization resulted in theactivation of FB 5269," or 
Base Supply activity at Tan Son Niu Air Base near Saigon, the 
capital city of South Vietnam, on 15 December 1962. At that tine, 
the total number of supply personnel assigned to the Tan Son Nhut 
Base Supply was one officer, seventeen enlisted men and one 

local Vietnamese civilian employee, This strength was to remin 
the same with no programmed increase of personnel until April 
1963. : 

Many problems existed in the newly formed Base Supply function 
during early 1963. Operations were severely limited in the Vietnam 
supply agency due to austere manning, extremely limited receipt and 
storage facilities and the limited modern equipment for handling 
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these supplies as they wre brought into the sowneg os At that 
time, all supplies except priority items were being brought 
into the area by sea, with priority two equipment ani supplies 
being airlifted from depots in the United States to South 
Vietnam, : 

With the increase in personnel, beginning in April 1963, 
the Base Supply at Tan Son Nhut grew rapidly. Itwas still 
groving 30 June 1964, far beyond the initially established ‘con- 
cepts which were set down by PACAF in the reorganization 
program for sea.” 

Since Decesber 1962, because of the large anount of support 
due at othér stations the supply fulletion at Tan Son Hut found 
it necessary to expand-even furtier. An annex at Bien Hoa, some 
24 miles north of Saigon, was established in early 1963 to support 
the large amount of activity at that station which housed almost 
. every aircraft the U.S. had in Vietnim, exsept the 0-123 which 
was assigned to Da Nang, and Tan Son Nhut, Personnel at the Bien 
Hos annex were assigned there from the Main Base Supply at Tan 
Son Whut and remained under the supervision and control of 
the Base Supply system. 

Of the many problems facing the Tan Son Nhut supply systen 
in FY 164, founding was the biggest, and because of this situa 
tion procurement of bench stock spares for minterance was hind- 
ered. In his end of tour report, Col. Harold E. Walker, Director 
of Materiel, 2d Air Division eas” 


«..Funding for PY'64 was totally un- 
satisfactory, In February it was nec- 
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essary to restrict all requisitions 
to mission-essential items only, with 
resultant depletion of stocks, drying 
up of pipelines, and constant customer 
complaints, No relief was received until 
May, ani full recovery is just now being 
effected. One-hundred per cent funding 
ts is mandatory, with 
24 Ase Division being charged with 
responsibility to assure funds are ade- 
quately controlled. Constant revision 
of the budget, refelecting the constant— 
ly changing support requirements, can- 
not be avoided... 

By July 1964 there were Mission Support Kits (MSK) stored 
at Tan Son Whut as well as at Bien Hoa and Da Nang. These kits 
were being maintained by personnel from the Tan Son Nhut base 

8 
function pésitioned at points vere the USK were stored. 

The extensive growth of the supply system was evident 
when line items were compared from 1 January 1963 thragh 
1 July 1964. In January’ 1963 there were approximately 1,000 

Ie 
accountable line items on hand at Tan Son Whut and on 1 July 
1963 this mmber had increased 0 20,000 at a dciiar value 
of approximately. Saison cotiioo. By January 1964 the account- 
able line items had jumped to 18,257 at a cost value close to 
$3,800,000,00, As of 1 July 1964, Base Supply had approximately 
22,000 line items and the value had increased to more than 
$4,300,000.00. This was being accomplished with 112 officers, 
airmen and local civilian nationals assigned. The entire sup- 
Ply function was being operated by these personnel without the 
benefit of a mechanized supply transaction system, 

Initially the main Southeast Asia Base Supply function was 
supporting only three types of aircraft, The B-26, which phased 


icrara 
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out of the system om1 April 1964, ine 1-28, which also had been 
phased out of action 30 June 1964 except in the Water Pump program 
in Thailand and assistance in Laos, and the three squadrons of 
(-123 "Providers" which were still flying an increased mission in 
July 1964. 

On 30 June 1964 all of the aircraft used by the United 
States in SEA were supported by Base Supply, with the exception 
of the Able Mable (A/M) RF-10ls and Patricia Lynn RB-57s which 
were supported by Kadena AB and Clark AB respectively; and Lucky 
Dragon/Yankee Team aircraft which were supported by parent bases. 
Deployed units, which included the LD/YT aircraft (F-100s and 
F-102s) in addition to.Able Mable and! Patricia Iynn aircraft were 
supported by MSKs which the owning organizations deployed with the 
aircraft. All resupply of the MSK was dane by the parent unit ty 
aire ? 

From the Base Supply function located at Tan Son Nhut, two 
Base Equipment Management’ Offices (BEMO) were established at 
Tan Son Nhut (33d Tac Gp) and at Don Muang, Thailand (35th Tac 
Gp). These BEMOs were supported directly from the main Base 
Supply function for Southeast Asia whichwas located at Tan 
Son Nhut, Also supported were all Aerospace Ground Equipment 
(AGE) spares, ground POL, and a number of classified projects, 

The average monthly manual supply transactions at the end of June 
1964 ran in excess of 20,000." This figure included the pickup 
on 2 May 196), of the new A-1E "“Skyraider" support with the ifitial 
lay-in of spares completed as an ASFD package. 
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This package 
support the 30 A-1E aircraft programmed at that time and consisted 


‘fram SMAMA included spare parts and AGE to 


of almost 3,000 line items, It was epproximately 97 per cent 

complete on the initial delivery. Additional funds for supplies 

and equipment for the A-LE were made available by 13th Air Force. 

Inmediate action was taken by all 2d Air Division units which were 

to support the A-LE to obtain required items for necessary support. 

Practically all mission-essential items were able to be obtained, 

| With the addition of all line items ani equipment necessary in 

| Southeast Asia, @ plan hid to be developed to expedite priority 

items into the system, The pipeline program was still much too 
alow and the steady immrease,of suppiy-requirenents to support 

the aireraft and equiyment in RVW and Thailand had to be improved. 

Modified STAR rodbdires' were introduced to SEA in mid-Augwst 

1963 in an effort to increase the pipeline time. Prior to July 

1963 pipeline tine for replacement supplies between the Base Suprly 

at Tan Son Nhut and ZI depots were averaging over 30 days for 

Priority two requisitions. Since the begining of the modified 

STAR procedures, with the exception of Decenber, the pipeline 

time dropped to a level in which priority two itens arrived 

at a sufficient speed to support the assigned mission success- 

v The pipeline tine set down by AFM 67-1 for norm overseas 
delivery time for priority items was 1, days, but Vietnam, being 
at the end of all pipelines running from the ZI, 1)-1¢ daysvas 
‘WThis problem has no recorded explanatim, 

SBeRET 
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adequate to support the mission successfully. In comments con- 


cerning the institution of modified STAR procedures in the SEA 


supply system Col. Harold E, Walker, Director of Materiel, 2d 
7 


Air Division stated: 


++sSTAR procedures have been a life-saver 
in supply support to Southeast Asia. Pipe- 
Line tine from CONUS has been reduced from 
more than thirty days to an average of 
approximately fifteen days over the past 
six months. STAR procedures mst be 
maintained for the duration... 


To assist the Tan Son Nhut Base Supply in the logistical 


support ‘program in Vietnam, Brig Gen Vincent G, Huston, APLC, 
Wright Patterson AFB, Ohio sent the following quoted message 
to Maj. Gen, Levis 1, Mundell, Hq. PACKP on 31 March 19642 


operations. 
In addition tothe B-26, T-28, and 0-123, on 12 March 196i the 


++sGeneral Bradley and our staff have been 
increasingly concerned over the logistic 
support for USAF and Republic of Vietnam 
Forces. In view of the programed arrival 
of new type aircraft into the theater and 
the increased emphasis placed on Vietnam 
operation it is important that nothing be 
overlocked to assure positive supply 
support to present and future forces, In 

“view of this Col, Howell C, Widlko, 
directorate of operations, and Maj. 
Albert Jacobs are being dispatched to 
Provide assistance in resolving any out- 

logistics problems with 2d Air 

Division staff. Major Jacobs is well 
known to you on past logistics problems 
in Vietnam... 


Understanding the critical problem in Vietnam and Scutheast 
Asia, the staffs at Air Force depots, realized the serious problem 
that would result in the failure to support the ever growing 
supply system required in the South Vietnam counterinsurgency 


SSORET 
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C/AV=47, Wi-i3, U-3, U-10 and.0-2F aireraft were placed on STAR 
procedure priority lists adding to the ever mounting requirements 
for support in Vistoam.” 

‘This came as a direct result of the 0-IF problem which resulted 
in NORS and cannibalization rates for O-1F aircraft because of in~ 
creased flying time, shortages of spares, and the age of the air- 
craft. PACAF requested that AFIC place the O-1F aircraft under 
modified STAR procedures as were the C-123, T-28 and B-26 spares, 
to provide adequate, effective and timely syres support programs 
to South Vietam. 

As a result of the phasing out of the B26 and the T-28 in 
Vietnam, the Base Supply furiction was left with aircraft spares 


for these weapon systems, Closing out of the B-26 spares from 


‘the inventory was almost complete at the end of June 1964 and 
Aisposition of the 7-28 spares was dependent upon the close-out 
date of the Water Pump project in Thailand which was still 
using the T-28-aircraft and being supported directly by Base 
Supply facilities at Tan Son wat. 

With the addition of new type aircraft, new spares and AGE 
equipment at all SEA bases, supply problems continued to exist. 
As previously indicated, the mumber of supply transactions thet 
were required monthly was slowly building to a point where a manual 
system would certainly beome overlosded ami processing and 
pipeline items would again be severely disrupted. Said Col. 
Harold E, Walker, Director of Materiel, 2d Air Division: 
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«0A full-blown Base Supply in SEA is 
desireable, However, I consider the 
cost and lead time to be prohibitive. 
I realize that all personnel are not 
in agreement with me, and I admit my 
knowledge of supply procedures is 


of a manual account, The addition of 
support packages remaining at Clark 
Air Base (C&E, Motor Vehicle, Civil 
Engineer, Power Generation) would in- 
crease our line items and daily trans- 
actions between 25 per cent and 50 per 
cent, definitely more than the manwl 
system can absorb... 


- At the end of June 1964 about 20,000 transactions were being 
. accomplished by Base Supply personnel ami wuld increase somewhere 
in the vibinity of 40,000 transactions, well over the capability 
of manual transactioris in a Base Supply function. It would also 
increase the line item accountability to near 40,000. Col. Walker 
continued his oaluation of the exioting ani ouggested ouprly 
procedures with: 


‘The ctst, lead time, ani other 
connected with change-over 

to ADP, I consider prohibitive. Ade- 
quate facilities (air conditioning, 
humidity-controlled) for ADP would 
have to be constructed; considerable 
additional warehousing would be 
required; and stable power mst be 
provided. By the time all actions 
are completed, the role of USAF should 
be considerably reduced by mission 
turn-over to the VNAF. In addition, 
the change-overs to ADP that I have 
observed in the past resulted in 
seriously reduced supply support for 
a three to. six month period due to 
poor feed-ins, familiarization ani 
related problems, This could na be 
tolerated in SEA, 


Reflecting the reasons the Clark AB support to SEA was elimina~ 
ow 
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ted as a Base Supply system and a Base Supply function was est- 
ablished at Tan Son Nhut, Col. Walker added his opinions why 
existing functions could be supported in the future with the 
25 

manual transaction procedures: 
. seeThe 405th should be able to support 

the cited areas, although they have been 

woefully weak inthe past. It is desire- 

able that a highly qualified NCO, as— 

signed to the 33d BASO and responsible 

to him, be placed on permanent duty 

with the 405th SEA priority section 

‘to personally mnitor all our priority 

actions,, Adequate control and, account— 

ing procedures must be established to 

in sure that. our funds, positioned with 

the 405th, are inviolate for our we 

and not siphoned off... 

One of the mor Areas of requiths improvennt sn the exist 

ing supply gupport. facilities in SEA yas WAR Readiness Materiel 


(wim). 


War Readiness Materiel 


War Readiness materiel (WM) was pre-positioned and joint 
utilized (JU) at 2d Air Division locations in Southeast Asia 
wherever possible and within available storage capabilities. 
This lack of storage space was a major problem in Southeast Asia, 
allowing only 2 minimm amount of WRM storage in Vietnam ani in 
Thailand, This made it necessary for Southeast Asia BEMOs to 

= requisition pe a ‘the depots, for shipment to and storage at 
Clark AB, P.I, This created a split responsibility, in effect 
making the 05th FW BEMO a property custodian for the two SEA 
BEMOS located at Bangkok, Thailand and Tan Son Nhut in SVN. 
SEOREE 


Col, Harold BE, Walker, Director of Materiel, 2d Air Division, 


commented on the! WEM program in Southeast Asia, sying: 
++-WHM was unsatisfactory when I arrived, 
and remained so at ny departure. The 
reasors for the unsatisfactory status 
are many; split responsibility between 
the 405th and 2d Air Division, lack of 
funding, lack of storage, and lack of 
personnel, to name a fev... 

Lack of funds has been a serious stumbling block in the past, 
but it was understood that it would te taken care of inthe future 
and Southeast Asia would be 100 per cent funded for WRM. 

Another serious problem was the unprogramed use of WRM, and 
subsequent accounting and replacenent’of the equipment. An 

; Xo ‘i 
excellent‘ example of this wad exercis' "Boon Choo" in which 
WRM:was used, mch of it being accountable under SEA WRM stock 
piles. On 1 July 1964, 75 per cent of the materiel had not been 

» 

returned to storage, nor had it been dropped from the SEA records 
at Clark. This resulted.in the problem where SEA BEMOs could not 
requisition replacement items. 

In April, procedures were set down by PACAP in an attempt 
to solve the WRM situation. PACAP directed that immediate 
action be taken by BEM0s of the 33d and 35th Tactical Grows at 

“Tan Son Nhut and Don Muang, Thailand to requisition WRM equipment 
os z 
shortag 


» Base Supply st Tan Son Nhut was advised to see 
that materiel would be marked for delivery direct to Clark AB 
for storage purposes, the accountability remining with SEA 
BEMOs, This required the Clark nm” to acknowledge receipt 

of all WRM equipment and supplies belonging to the 33d and 35th 
SGRED 
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Tactical Groups by processing AF Form 6013 (custody receipt) 
to the applicable BEMO, 
In an attempt to eliminate depletion of WRM stocks in 


storage for SEA activities due toexercises or other short notice 
requirements, PACAP began planzing in April 196h for a "Gray Eagle? 
| type housekeeping package. This would be used in future asa 
source of emergency requirement and would not interfere with SEA 
WRM stock piles which would remin intact. The "Gray Eagle" 
package would be capable of supporting four 100 man increments 
under @ "Bare Base" concept, These four packages would preclude all 
unplamed or unprogramed developments ond eliminate all WAM de- 
gradation en sets as Sxpericnced in’*Boon Choo", "Mobile Coumand 
Post", "Lucky Dragon", and "Water Pump." This programed PACIP 
procedure required AFLC/AWAP approval which was not received by 
30 June 1964. * 
in Jidy 196) a FAGAF/13AF /2AD WM conference was to be held” 
in an effort to correct the unsatisfactary situation, Col. Harold 
E, Walker, Director of Materiel, 2d Air Division said that this, 
"will not be done overnight." 
Noting some of the most important problems in the WiM area, 
Col. Walker continued: 
sseHost WIM that is not JU is stored at 
Glark, resulting in requisitioning by FB 
L 5269 with instructions to the depot to 
ship to Clark for storage. Accounting 
procedures are so cunbersome under this 
split responsibility as to mke control 
and management impossible. A project 


has been initiated to construct approp- 
Tiate storage facilities at TSN and Don 
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aang. Upon completion, all possible WRM 
should be moved forward and a WRM office 
of three to six personnel established in 
each SEA BEMO, This is most in 
that the sophisticated acquisition, accoun- 
ting reporting, ani storage of WM is a 
supply system within itself, 
extensive knowledge and experience. It 
obviously cannot be supported as an 
additional duty, as now attempted. One 
additional NCO should be assigned to the 
Supply Division, 2d Air Division, with 
of WRM supervision, A-com- 
plete and accurate inventory of WRM assets 
must be completed before effective pro- 
cedures can be implementedse. 


Ina letter to 2d Air Division units in Thailand and South 
Vietnam, 5 May 64, Col. Walker impressed upon the personnel that 
personnel motivation is an important function of the WRM program: 


, +ssAssignpent of monitors to the progrem as 
an additional duty or on a temporary basis 
fails to induce sufficient motivation and 
results in lack of understanding of clear, 
concise policy. The WRM reporting require- 

, Ments alone demand that knovedgeable, well 
qualified personnel be aseigned as mont- 

Teves 


On 13 May 196), 2MSS-WY set up 2 requirement to both BEMOs 
at Thailand and Tan Son Nhut for a monthly WAM Status Repart. 
This report was another improvenent in the WRM program that 2d 
Air Division established so that it could be kept current on WRM 


35 


matters and to facilitate the monitoring of the overall WRM 
program. In the copent eiiteatacs, to be compiled included; 
item commodity, quantity (units) authorized, quantity stored in 
place, quantity stored Clark AB, per cent stored in place, per 
cant stored st Clark AB, and. speeifis remzts in reference to the 


WRM program at that reporting base. 
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In July 1964 it'was planned to provide approximately 40,000 
square feet of covered space at each BEMO location in SVN and 
Thailand to meet WRM requirements in Southeast raed After 
these storage areas are completed, as mich WHM as possible will 
be transferred from Clark to the appropriate BEMO in SEA, 

Overall, the WRM programwas greatly neglected in Southeast 
Asia, and the fault lay with both SEA agencies ami Clark AB, 
Through the conscientious concern displayed by 2d Air Division and 
BEMOs in Southeast Asia during the first six months of 1964, the 
WHM problem was slowly being mastered and ves expected to continue 
to show overall improvement in future reports. 


With the arrival of {J.S, Air Porce personel and aircraft in 
| Southeast Asia, all maintenance persomel were assigned to Vietnam 
and Thailand on a temporéty duty status, this constant changeover 
of personnel caiising many hardships. Soon after the 2d Air Division 
| became a permanent organization in Vietnam in October 1962, the opera- 
tional comitments of U.S, Air Force units in SVN and Thailand in- 
creased two and three fold. This resulted in increased maintenance 
| and many of the temporary duty personnel were unaccustomed to the 
varied aircraft that flew in and out of the RYN, 
~ In 1963, Air Force officials attempted to eliminate these 
Problems ani CAMRONS (Consolidated Aircraft Maintenance Squadrons) 
were established at different bases such as the 23d CAMROM, Da Nang; 
| 394 CAMEOM, Teh Son Nout and the 34th CAMRON at Bien Hoa.” As 
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these CAMRONs were put into operation, present maintenance proce— 
dures were eliminated and AFM 66-1 procedures were put into effect 
along with thearrival of PACVAN shops to aid maintenance person- 
nel. The TDY status was eliminated except for a few augmented 
isolated cases and permanent party mintemame personnel began tak- 
ing part in the American Military Assistance Program to the 

South Vietnamese in their struggle to defeat comunist infestation 
of their small country. 

Originally only three types of sircraft were being mintained 
by U.S. Air Force maintenance personnel, the T-28, B.26 and 0-123. 

. . In June 1964 the list was almost entirely new with the phasing out 
| of-the tired B-26s and\-28s, Only ihe C-123 still stood by repre- 
senting the original three. 

In August 1963, maintenance procedures began to improve and 
with the implementation of STAR procedures within the Tan Son 
Mout Base Supply program, the NORS and 0/R rates began to improve 
and were at satisfactory levels in June 196}. 

The CAMRONs each bad a capability to maintain their own air— 
craft except for periodic inspection (PE) and IRAN. These programs 
| were set up for the 2d Air Division at other bases outside Vietnam, 
but still in SEA, Increased maintenance workloads. were noted when 
‘the C-130 and C-135 aircraft began arriving in Vietnam, along with 
other transports, to fadlitate an increased airlift of priority 
items into the South Vietnam and Thailand bases. Many maintenance 
personnel never worked on jet aircraft previously but mainterance 
was completed as required. 
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Each of the groups located in Vietmam, directly under the 
operational control of 2d Air Division operated its CAMRON under 
AFM 66-1 procedures, accomplishing field mintenamce to the 
Limit of its capabilities, Only the 34th Tactical Group at Bien 
Hoa.was able to perform its own periodic maintenance. The periodic 
maintenance for the 23d and 33d Tactical Groups was completed at 
Clark AB in the Philippine Talande.” 

Each CAMRON was equipped with a PACVAN complex composed of six 
vans each at the 23d and 33d, and seven at the 3kth. Because the 
Shth was meintaining tactical. fighter-bombers (A-1E Sigraider), 
an arnanent, van was included’as the seventh van. ‘The PACVAN concept 
was excellent, fer! a Linited period of tine for forward base opera 
tion but very inadequate, for long tem operations. Each of the bases 
augmented their PACVANs with normal maintenance shops. There were 
no other PAVANs inthe SVN mintemance system. 

In his end-of tour report, Col. Harold E, Walker, Director of 
Materiel, 2d Air Division suggested that action be taken to acquire 
and equip additional PACVAN sets for WRM, The PACVANs for 2d Air 
Division, when received were over 600 line items short, and other 
items were unserviceable although identified with serviceable parts 
tage. As in mich of the equipment shipped to SEA, it continued to 
be a major problem, 

In duly 1963 there was strong and sustained opposition to 
implementation of AFM. 66-1 procedures within SEA. This was largely 
due to personnel in place who were not knowledgeable of AFM 66-1 

sEeRet 
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and its management aspects, As Col. Walker related, "This opposi- 
tion has been eliminated by an awareness of the results obtained 
45 
and by the large influx of SAC "believers" in the system. 
‘Implementation of Exception Time Accounting (ETA) and Maint- 
enance Data Collection (MDC) in SEA was regardedas a mistake 
which was corrected since the implesentation of AFM 66-1 procedures. 
MOC requirements aaa to be camplied with, but all processing 
was done at Clark. 
With the implementation of AFM 66-1 procedures, maintienance of 
the Southeast Asian fleet’ of aircraft began to show tremendous 
. . improvement (over the previous year. In July 1963, aireraft 0/R 
rates were totally unsatisfactory, and the aircraft in many cases 
were unsafe:to fly. Golonel Walker commented on these procedures 
47 
which caused unsatisfactory 0/R rates: 
It was obvicis that’ only safety-or- 
> Hight maintenance had been performed 
for a long time. There was no quality 
control program, no engine conditioning, 
and very little management. Reporting 
procedures were poor, and reports were 
inacurate. - Some corrective actions 
were in progress at that time, as the 


result of the then just-completed TDY 
visit of Lt. Col. Stevens, PACAP. A 


Amediately, with commendable results. 
All aircraft were given a quality- 


plus bracket has been constantly min- 
tained for many months in spite of rapid 
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personnel turnover, frequent personnel 
shortages, re a bean overflying of the 

To augment the maintenance in Southeast Asia, contract 
maintenance was established with Air Viet Nam in May 1963, under 
the supervision of Detachment 4, APRFE, primarily for heavy 
maintenance on battle-or crash-damagelaircraft. Aircraft 
IRAN for C-54 aircraft was established at Hong Kong and C-123 
aircraft at Taian.” 
‘Mrcreft Assets 

bs U.S, aircraft assets in South Vietnam in Jun 1964 were steadily 

snoreasisig with the addition of the A-IE at Bien Hoa, and temporary 
duty aircraft from ‘other stations within the Southeast Asia area. 
At Tan ‘Son Nout, the 334 Tactical Group mintained two squadrons of 
0-123 "Providers", three-aircreft of which are Ranch Hand spray 
aircraft used in@foliation flights in South Vietnam and one 
a 0-123 passenger configured aircraft, The 36 C-123s belong 
to the 309th and 310th Troop Carrier Squadras of the 315th 
Troop Carrier aca 

Also at Tan Son Nhut, as supported by the 334 CAMRON for 
maintenance were fuur 0-54 aircraft assigned to support the R&R 
program under the direction of MACY. Other MACY aircraft assigned 
included one VC-47, two U-3Bs, six TDY HF-101s and two HB-57s, 


the latter two type aircraft being used for reconnaissance . The 
organizational maintenance on all these aircraft was accomplished 
by the 33d CAMRON except. PE which was accomplished at Clark or 

} at the home bases of TDY. sivieadic?- 

. . ‘S5ene? 
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At Bien Hoa, the 34th Tactical Group was accountable for 
the only USAF tactical fighter bombers in Vietnam, Being the only 
conbat organisation in South Vietnam, the CAMRON st Bien Hoa was 
equipped to do organization and field maintenance along with peri- 
odic inspections, With the withdrawal of B-26s and T-26s fromthe 
theater in April and June of 1964 respectively, the A-1E was rushed 
into service beginning 30 May 1964, and two squadrons of twenty-five 
aircraft each were planned for the lst Air Comando's assigned to 
the 3th Tactical Group. As of 30 June 1964, fifteen of the A-lEs 
were in place, Along with the 50 aircraft, another 10 A-1Es were 
planned for normal attrition,” Plans were for a secon fifteen 
aircraft to arrive.in Aigust 1964, and’the full complement of A-lis 
was to be in place by January 1965s 

In addition to the A-1E saroreft, the 34th had six C-47s auth- 
orized and assigned, Also”authorised were 22 0-IFs, four U~10s, 
and two SAC Us2 aircraft operating on Project "Lucky Dragon." Of 
‘the authorized 22 O-1Fs, only 19 were on hand die to aircraft 
losses, bit another five had been transferred from the Amy. In 
dune these five aircraft were being processed at Air Vietnam 
and were to be tramfered to the VIAF in August 196. 

The A-1Es and C-47s at Bien Hoa were frequently deployed 
from that base to ‘useable bases which were at Soc Trang, Da Nang, 
and Nha Trang. New Can Tho, when construction is completed, will 
be a.prime deployment base in the Mekong Delta area. At the deploy- 
ment sites only crew chief type maintenance was accomplished out 
of spare parts kits deployed with the aircraft and all major air- 
craft maintenance was completed at Bien age 
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At Da lang, the 23d Air Base Group was authorized and assigned 
sixteen 0-123 "Providers" which were flom by crews of the 311th 
Troop Carrier Squadron, Frequently, however, a deployed strike 
team from Bien Hoa operated fron Da Nang and was supported by the 
234 CAMRON, At the end of June 1964 there were eight F-100s TY 
at Dallang from Clark due to the Laotian situation which were sup- 
ported by TDY personnel from Clark. There were two HU-lés also 
onstation for rescue operations in lieu of programmed rescue hel~ 
deopters due sometine between August ani Noverber 196k 

At Don Muang in Thailand the 35th Tactical Group had six 
P-100 aircraft deployed a a rotational basis to Takhli and four 
deployed F-1025-.( iso periodically at Den Muang were two ar three 
deployed 0-123 edroraft’ fron Tn Son Nhut for in-country aici 

In March 1964 four 7-28 aircraft were transfered fyom Vietnam 
to Thailand, but still responsible to the comander of the U. S. 
Forces assigned to 24 Air Division, Maintenance teams fron 
the tactical Air Coimand were moved into Udorn, Thailand to 
support these sincere. 


HORS and 0/R Rates 


With the institution of STAR procedures within the Tan Son 
Nuut Base Supply, maintenance 0/R and NORS rates improved during 
the first six months of 1964. The only serious problen with 
these rates was in the U-10 aircraft, but after being placed 
on SUR procedure priority Lists, the NORS ani 0/R rates improved 


immediately. The rates werer 
*Chapter 1, 2d Air Division History, Jan-Jun 1964. 
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_ HORS Rates 
Aurora Now hond Fe Apr psy 

yay 

B 8 0 39.2 
1228 2B 3.9 3.8 3.5 0.7 34 0.0 
A-1E 6 —-— — = — — 9 
U-10 4 39.5 57h 45.6 0.0 3.9 10.7 
O-F 2 6.5 9h 55 168 166 0.0 
C-4.7(1ACS) 6 0.2 0,0 0.0 04 0.0 0.0 
Vo-47 1 40.0. 0,0 00 0.0 7.0 0.0 
G-123(234) 16 53 3h 300 162 308 heh 
C-123(33a) 33 10 O12 15 12 18 3.1 
W~123 1 0.0 0.0 0.0 0.0 3.5 040 
C-5h, 4 1,01 1.1 02 12,1 1.9 3.0 
U-3B 2 ee? heed 0.0 0.0 54h 3027 
RF-101(4/M) 6 0.0 20.1 20.1 23.1 17.6 6.0 
BB-57(4/M) 2 0.0 0.0 36.7 15.8 3.7 0.0 

O/B Rates 
Be2 , Tred TLS _—_ —- = 
‘1-28 1 “Bheh 7526 Thed 89.2 89.1 96.9 
A-1E See ES 
U-10 53:1 26.7 42.6 85.3 76.0 77,2 
0-1F 2 “B33 76.7 88.2 88.7 83.4 85.7 
0-47 83.5 The9 894 85.3 83.5 79.3 
7 93.0 81.6 95.8 100.0 68.3 90.0 
C-123(234) 79.2 84.7 86.2 86.1 81.7 84.5 
0-123 (334) 79.6 80.6 76.8 81.7 77.8 60.9 
U-3B 41.5 51.5 85,7 92.3 81.1 56.9 
C-5h, 81.7 70.0 86.0 62.9 84.5 84.2 
vo-123 60.5 96.2 85.7 95h Web 99.0 
BP-260/o) 95.0 80.0 80,0 {77.0 76.0 92.0 
57 9.0 62.8 56.3 "85.8 65.6 82.6 

Airoraft Deficiencies 
Structural F. 


The reliable B-26, being used by the 1st Air Comando Squadron 
at Bien Hoa, was’ beginning to tire in 1963. In 1964, several wing 
structure failures in flight ended the combat role of the B-26 in 
Southeast Asia, 
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‘The seriousness of the wing failure was nded in a PACAF 
request tothe Chief of Staff of the Air Force (CSAF) on 31 Aug 63 
concerning the B-26 structural integrity, Realising the fact that 
on-site teams in the past Ind been umble to determine definite 
cause factors or recomendations, PACAF requested CONUS investiga~ 
tions of a non-IRAN'd aircraft and the best possible talent to 
include the OOAMA team presently in Vietnam at the time of the 
problem. PACAF réalized the necessity of immediate knowldege of 
possible wing failures case factors and recommendations so that 
‘they could be implenent ed by field teams at the earliest ane 

Inspection and-tests contimed on the airoraft and in February 
196k, & B26 of thie-itiAtr Comiside Wing being flom at Eglin AFB 
Fla, crashed in Plight from a suspected wing failure, This grounded 
all B+26s in Vietnam and was the virtual end to their combat role, 
‘The’ B-26 at Eglin was completing a strafing run using flares to 
Light the target when it appeared that a wing separated from the 
aireraft ap it started to pull up. The strafing run appeared 
to be on a dive angle of about 20-25 degrees. The aircraft comple- 
tely disintergrated upon impact with the ground and was enveloped 
in pd A 

A preliminary inspection of the crash site revealed the 5-26 
crashed as a result of the failure of the left wing. Detailed exami- 
nation revealed by a Norton metallurgist was a failure resulting 
from metal fatigue, It was also revealed that, tmt particular 
aircraft underwent a detailed inspection including X-Ray and Dye 
penatrant in October 1963 and had accumlated a total of only 137 

ae 
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hours at the time of the accident. This indicated a very rapid 
rate in which the B-26 wings were beginning to feel the stress 
of wae 
. The Eglin crash restricted all South Vietnam B-26 aircraft 
| from flight inmediately and eventually, PACAP, 2d Air Division and 
13th Air Force all agreed that-the B-26 was unsafe for any further 
| flights under combat conditions ani the last B-26 departed the 
theater @ April 1963. 


Structural Failure of the 7-28 


‘Three 7-28 wing failures resulted in the ultimate phase out 

of the single engine fighter bomber in June 1964. The first of 
| the three failures took. jiaae in October 1963 and the final failure 
was on 9 April 196) the day after the last B-26 left Vietnam. 

‘The first wing failure took place out of Da Nang in the north- 
ern portion of Vietnam on & Oatober 1963, The outboard section of 
the wing failed at the attaching point, The front and back attaching 
bolts had sheared andthe center bolt was missing when the Director 
of Materiel, 2d Air Division personally viewed the wreckage of the 
aircraft. After the crash all 1-26 aircreft possessed by 2d Air 
Division were inspected and of the 13 aircraft, two bolts were found 
to have circumferential cracks at the junction of the shank eds 

The second crash of a T-26 due to wing failure occurred on 24 
March 1964 at Soc Trang. It was the second failure of the right 
Wing and from statements gathered fran eve witnesses, was identical 

‘Incomplete files maintained by responsible agencies at the time 


of the B-26 problem made it impossible to provide more information 
of the B-26 structural failures. 
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with the failure at Da Nang in Octcber. Bye witness reports stated 

‘that the wing seemed to fail at about the gun line, or location of 
) the gun along the wing and it separated clear in one piece. This 
indicated identical failure for the two crashed dscae” 

The Director of Materiel, 24 Air Division, directed that all 
T-28 wing bolts be removed and mgnmsfluxed as an immediate correct- 
ive actin, and that all pilots release bab loads under low or 
neutral "G" conditions prior to pull-out fram dive-bombing runs, 

At that time a team was requested from North American Aviation 
fot the purpose of analyzing condition of stress being imposed upon 
| the wings of the 120.” 

On 10 April "1964, one day fAlloring the third 7-28 wing 
failure, a final.eport was received by an investigating team 
which included Mr. Howard. D. Andere and Mr, Justin Mac Donald 
from McClellan AFB, Calif. on the second T-28 crash. Also advising 
the team was Mr, David McNeil, North American Aviation technical 
representative and captain Donald E, Thoman, aeronautical engineer 
from APRFE, Advisors also included many representatives from 2d Air 
Division including the Director of Materiel, commander of the 34th 
Tactical Group and the Director of Safety, 2d Air Division, 

It was realised that the aircraft ted travelled approximtely 
4,000 feet after the wing separated fron the aircraft at an altitude 
of 1,700 feet to 1,600 feet. Bye witness reports from the flight 
leader and wing man indicated that the RH wing separated at or near 
‘the RH inboard gun stati as previously mentioned. The aircraft 
vat the time of the failure was in a 35-40 degree dive angle with 100 

Soe 


pound bombs on stations 1 and 6, Two 260 pound frag borbs had 


been dropped on 2 previous passes, The 100 pound bombs had not 
been released nor had the pilot started his pull out when the wing 
fidieas 
Because the crash was in Viet Cong (VC) held territory, it was 
difficult to reach the crash site before the local populace had 
removed much of the debris. Therefore an actual reconstruction at 
the scene of the crash was impossible, The commander of the 34th 
Tactical Group met with the other members of the flight, The 
+ Andicated that the RH wing folded: up and separated near the gun 
line. They saw the wing strike the RH horksontal stabiliser and el- 
evator and marks on the Fecovered elevator verified this observation. 
The elevator was the only part of the crashed aircraft that was able 
to be wien » 
Indicationswere that aircrews of t he 1st ACS were flying within 
the operational flight limits sent out by SMAMA 7 lioverber 1963. A 
review. of the aircraft's records indicated a hard landing was mde 
with the aircraft 10.days prior to the accident. An inspection ad 
failed to reveal any structural damage. Two days before the accident 
another hard landingws made, deflating the right min strut of the 
aircraft. he landing configuration of the aircraft consisted 
of two each 100 pound bambs, two each 260 pound banbs, full 315 
round 50 eal, gun pods and approximately eight hundred pounds of 
fuel. The landing was not written up but the crew chief did in- 
spect the aircraft, No visible damage ves detected and the strut 
was re-inflated, The landingws affected on a 3,000 foot strip with 
prevailing 90 degree cross wittes” 
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‘The review team decided that based upon the engineering 
flight test report fron an instrumented T-28D during a dive 
bombing mission it was assumed thet the wing on the 7-28 had failed 
while being subjected to 1 to 1}G forces, This assumption was based 
from the Time History Charts in the flight test data and mtched up 
with the time account fran the eye witness reports. This indicated 
one of two alternatives. First the wingwas hit by enemy gun 
fire or second the wing was previously damaged by hard landings or 
excessive "G" loads prior to the last asa. 

Since there were no main structural parts of the wing to examine, 
it was {mpossible te determine which one caused the wing failure. 
The accident was not the same as the firet 7-28 wing failure in 
October 1963. The left center wing had been examined and found 
to be intact from station 28.7 to 154. Col. Benjamin S. Preston, 
comander of the 34th Tactical Group stated that he persomlly saw 
the wing outer panel and it failed at the outer panel attach bolts, 
while the last accident apparently failed at the inboard section 
of the wing sauce 

After the investigation, the team mde the following recom 
mendations far the flight of T-2¢ aircraft: (1) continue to fly the 
T-28B/D aircraft in accordance with the Recommended Flight Maneuvers 
Restrictions dated 7 Novesber 1963, ani tint operating pilots fly 
the aircraft at the minimm amount of "G" forces which the mission 
would allow; (2) if the landing conditions were such as to enhance 
the possibility of a hard landing the aircraft should not be'landed 
with exterml stores, excluding the gun pods. The external stores 
should be jettisoned prior to landing; (3) all hard landings should 
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be written up and aici inspection should be mde by re- 
moving gun pods and access plates that would enable internal 
inspection of spar cap, webs, and fittings as pointed out to 
‘the Q.C. personnel; (i) equipment suitable for steam cleaning 
. aircraft should be obtained to improve the maintenance of the 
aircraft to facilitate the thoroughness of ieee” 
The 10 April final report was too late to have any effect 
on the results of the final of the three T-28 crashes which 
proved to be the end of the T-28 conbat role in South Vietnam. 
Inmediately following the wing failure of the T-28 on 9 Apr, 
* fighting was still going on in thé area an an inspection team was 
unable, to, view thelorash site. However, the following morning 
2d Air Division safety personel were airlifted into the area and 
photographed the debris. The 2d Air Division flying safety officer 
related tmt the LH wing was approximately 125 yards short of the 
aircraft impact area indicating that the wing had failed in flight, 
just at wing station 28, whichis located just outboard from the 
wing to fuselage attaching point. The flying safety officer returned 
with fragments of the LH wing spar caps ani on inspection could not 
visually detect any signs of existing cracks or metal fatigue. The 
fragments were forwarded to SMAMA for metallurgical evaluation.” 
The developed photos of the crash, taken by the 2d Air Division 
flying safety officer, revealed; (1) the aircraft impacted with 


the engine developing power; (2) the left hand wing separated 

from the aircraft at wing station 28; (3) the forward lower spar cap 

was cracked at approximately wing tation 60; (4) the upper surface 
SBeREE 
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of the leading alge had severe sompression buckles, typical to 
the manner in which the Static Test Wing failed under a load of 
8,76 "G"; (5) the RH wing flap had separated fromthe RH wing near 
the impact’ area and it was bowed up indicating tint the RH wing 
had bowed upward also; (6) there appeared to be a hole in the 
| lower surface of the LH wing approximtely at station 75, that could 
have been sustained from gunfire larger than 30 cal. 
| An eye witness report of the T-28 crash indicated that the plane 
was in a 30 degree dive strafing pass. For some unknown reason the 
pilot delayed the pull out until approximately 500 feet with the 
IH wing coming off araind 150-200 feet, The aircraft, only the 
day before the Saeident, tad beth inspected by the SMAMA team and 
nothing was found to indicate existing structural damge. However, 
~ the aircraft’ had been very oily and dirty ami a detailed inspection 
had not been perforined: 

The photographs taken of the accident by the 2d Air Division 
flying safety officér clearly indicated that the aircraft had been 
subject to in-flight loads sinilar to the loads that had failed 
test wings in the Static Test Wing tests in the laboratory, The LH 
wing had partially failed in at least three otier locations other 
than where it had separated fron the aircraft. The right wing flap 
indicated a possible RH wing deflection. The aircraft shoved signs 
of recelLving eneay gun fire however, it was not inthe area of 

s the primary failure. It was possible that the gun fire might have 
high "G" pullout. i 
The inspection team failed to change its decision in regards 


caused the pilot to execute 


to the second crash. Special attention was placed on the processing 
SEE 
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of all Jungle Jim aircraft through an IRAN program as soon as 
possible, This was believed necessary as the Jungle Jim air- 

craft had been in combat service longer than other T-28 aircraft 

and had been subjected to heavier loads. The team also suggest- 

ed that the leading alge skins should be replaced due to the numerous 
repairs ude in the field asa result of extended combat utiliza~ 
staal” 

It was determined by the team that none of the three 7-28 
wing failures indicated any type of a trend and were definitely 
unrelated incidents, All three failures occurred at different places 

“on the wing and under entirely different load conditions. In the 
first incident,.the outer Wing panel separated from the center wing 
panel due to the attaching, bolts failing, The second incident resulted 
from wing failure at approximately wing station 105 while the aircraft 
was subjected to 1-14 G loads, The last accident ws a result of the 
wing failing at wirg station 28 under extremely high "G" loads applied 
at the time of the Hotes, 

On 1 May 1964, 2d Air Division received notification from SMAMA 
at McClellan AFB, Calif., of the metallurgical examinations of the 
1-28 wing spars. The metallurgical examinations began after Mr. 
Anderson's return to SMAMA and the lab test revealed that: (1) the 
lower spar cap from the third crash showed definite signs of axial 
tension failure with sane signs of bending in the positive vertical 
plane, The upper spar cap broke in tension-bending load with a 
hing effect on the upper surface of the csp. This indicated that 
the lover surface failed first as would normilly be expected, due 
to a high vertical positive load on the wing, Therewas no evidence 

SSeRSE 


Reprotuced rom the Unis 


|) Decssied Holdings of he Natal Archives 


RE 35 


of fatigue phenoeeas in any of the spar fractures; (2) from skin sam- 
ples removed from an aircraft that had crashed at Bien Hoa for other 
than wing failure, tests were made. Tne skin samples were de- 
painted ami checked for corrosion. Only slight pittingvas found in the 
outer surface where paint and alclad had been removed by nicks 

or scratches. The corrosion effect was insignificant on all skin 
samples, Mechanical properties tests of the samples indicated 

that all specimens met ani exceeded the minimum requirements for 

new materiel; (3) the two bolts removed from the first aircraft wing 
failure were examined by magnetic particle inspection ani X-Ray 

and both bolts had to cracks or defects. The metallurgical report 
confirmed both trip reports by Mr, MacDonald and Mr. aaeen, 


G-123 Wing Wrinkles. 

In June 1964 thé C123 "Provider" was the oldest U.S. aircraft 
still flying in the South Vietnam war against the commmist Viet 
Cong. “The 0-123 arrived in the Southeast Asian theater three 
years before and was still the backbone of the SEA in-country 
airlift system, 

On 4 May 1964, the C-123 developed serious damage due to what 
was determined as overstress, when wing wrinkles were found on the 
top partion of the wings. Immediately the Director of Materiel, 
2d Air Division contacted 13th Air Porce and began a complete in- 
vestigation of all C-123 aircraft in RYN. At the same time the two 
sireraft onwhich the wrinkles were initially discovered, were input 
to Air America and Air Vietnam for a thorough inspection. 
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‘ After a complete inspection of the wings by SEA personnel of 
all the C-123s in Vietnam and Thailand, it was found that 13 ed 
wrinkles on the top side of the wing and three of these aircraft 
had developed wrinkles so serious it was necessary for 2d Air 
Division to ground them fron further flight until repaired. The 
ballance of the damaged aircraft had wrinkles of a lesser degree and 
were considered safe to continue regular diaxatise.” 

On 9 May 1964, 13th Air Force MME suggested that the aircraft 
be test-hopped to determine if the wrinkles would diminish in flight. 
This was based on the assumption that the upward bending of the wings 
-in flight-would eliminate the wrinkles which may have bem caused from 
unsupported ground weight -of the aircraft. stmeture. 

‘Tt was determined at 24 Air Division that due to the location 
of the wrinkles/on the to ‘dite of the wings, they would increase 
in size during flight. It was also suggested that the wrinkles 
may have been caused by heavy turbulence while in flight or ex- 
cessive positive "G" loads during tactical missions. The air 
craft landed and took off in outlying smill sirfields without 
paved runways ani extremely short approaches which were prevalent, 
in iiiaes 

One of the three seriously damaged aircraft Imd damaged lead- 
ding edges on both wings consisting of compressed and stress wrinkles 
and ofl canning of the skin, It also had damage to the wing leading 
edge skin, inboard of the right nacelle ami at wing statin 0 top 

skin aft of the spar. It was found that the damge to these two 
areas was restricted to the exterml skin, From station 212 to 
‘ SBeRER 
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230 there were } to-3/4 inch deep compressing wrinkles and stress 
wrinkles, After removing the top skin it was found that the inner 
corrugated skin was also wrinkled in the same mattern as the outer 
skin, In general it appeared that when stress compression wrinkles 
are over } inches deep or are sharp, structural damage resulted to 
the support meber. The corrugated inner skin of the lead edge 
was subject to the same type of wrinkles as the outer aun” 

Upon inspection of all 52 aircraft in SEA, all the C-123s at 
Da Nang were found to-have no wrinkles while 13 at Tan Son Nhut were 
damaged. This had a true age trend as the aircraft all had a noticed 
similarity in actual hours flown except for a few isolated cases. 
Te total atetran png hare 6 te damaged aircraft as of 5 May 


1964 were: ¥ 

sigenaft Boe otal Hours Flown 

> Sh=Bh5 4103.3 

55-4520 367 ah, 

55-4534 3730.8 

5-58 3645.8 

"Fetes at 2 

564369 3867.8 

56-437 3769.5 

56376 3926.1 

78 2806.0 

3610.9 

57-6292 3909.8 

57-62%, 1 


‘The aircraft at Da Nang were all 1954 ami 1955 models of the 
C-123 while the damaged aircraft ranged from 1954 to 1957. 
= All the aircraft at Da Nang and T-n Son Nhut were rechecked 
by the structural engineer from APRFE and all the aircraft at 
Da Nang were in good condition while each aircraft at Tan Son Nhut 
(37 of them) were damaged to varying degrees, with the mjority sus- 
Sao 
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taining minor to negligible damage. Two aircraft were at a point 


of damage necessitating immediate repair. An inspection criteria 
was established to visibly check each C-123 aircraft for wrinkles 
at 50 flying hour intervals ami during preflight inspections. If 
the wrinkles found approached or exceeded one quarter of an inch 
in depth and erossed a supporting member, the aircraft was to be 
repaired smediately.” 

As a result of the structural engineer's inspection of the 
C-123 damage, it was determined thet there were no structural or 
design type defects involved and no airframe modifications required. 

+ Skin wrinkles were attributed tomormal attrition, It was also 
determined that oakinuny Performance operations were the major cause 
factors of the accelerated attrition rate of the 0-123 in Vietnam 
Other aircraft of the 0-123 fleet around the world, not involved in 
continuous maximum performance: operations as the result of combat, 
were not affected by the accelerated attrition rate and developed 
no skin ween t 

The aircraft at Da Nang, which suffered no damage, although 
they had flown a comparable number of total airframe hours to the 
aircraft at Tan Son Nhut, had only been in Vietnam me year while 
the other C-123s had been in the theater since wae 


Adroraft Losses-Accidents 


More than 15 aircraft incidents were reported between 1 Jan- 
wary 1964 and 30 June 1964 involving U.S, mnned aircraft within 
the 2d Air Division control in South Vietnam and Thailand. This 
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Ancluded aircraft deficiencies, accidents, ani combst damage and 
losses. 
The main problems involved the end of the 7-28 and B-26 in 
SEA and the minor deficiencies discovered in the dependable C-123. 
the losses and incidents listed were the mjor accidents and 
combat losses during that period, 
Yator Aircraft Incidents 
7 Jan 6h B26 ~ Tail failure during test flight-Loes 
1, Jan 64 __ B-26 - Combat loss 
5 Uy Jan 64  T228 - Conbst less 
@ Jan hy ‘1-28'- Engine failure-cut of fuel~loss 
, 22 Jan by, ' 0-47 ~ Engine failure on take off-Los: 
7 Feb 64 ° C-118- (Thailand) Prop blast damage from C-130 


11 Feb 64 » B-26 - (Florida) Wing failure duringtest combat 
missicn-loss 


18 Feb 64 |. T-28 - Conbat loss 

19. Feb 64 "p28 - Combat loss 

24 Mar 64 7-28 - Wing failure in combat - loss 

27 Mar 64  O-1F ~ Operational loss-aircraft not found 

9 Apr 64 7-28 ~ Wing failure in combat~loss 

1 May 64 . 1-28 - Power loss on takeoff-1oss 

4 May 6h 0-123 ~ Skin wrinkles, all C-123s checked 
26.Jun 6h 1-28 — Combat loss 


Fuel O11 end Lubricante 

In the area of fuel, oil and lubricants, SEA was supported by 

the sub-area petroleum offices of Vietnam and Thailand, All avgas 
See 


jet fuel, and avoil were provided by contract with ESSO, Shell and 
Cal-Tex. At Tan Son Nhut and Don Muang the U.S, had emtract into- 


plane service, At most other stations, such as. Bien Hoa, it was 
contract into-tank service, with Air Force personnel performing all 
U.S, aireraft servicing, For avgrease, jet ofl ani methancl alcohol, 
Viddletown Served as the direct support agency through the Base 
Supply facility at Clark AB, P.I. The 2d Air Division procurement 
office had contracts with the ESSO company for water alcohol for 
either into-plane or drum service, dependent on the location. At Da 
Nang and Bien Hoa there were tactical airfield dispensing systens 
‘and at Pleiia thene was "Bladder Storage! only, ‘Two additional 
systens remained in storage at Olark AB fer ‘back-up if required 
for use in sa. ‘ 

At Bien Hoa, where the 1st, Air Comando Squ.dron was positioned 
with tactical aircraft, the U.S. obtained’ an underground storage 


system on loan fron the VAP. The facility was recently contracted 
and completed 1 April 196. 


ol. Harold E, Walker, Director of Materiel, 2d Air Division 
a 
related his views on the FOL situation in Vietnam, He said: 


s+sNlo major problems exist in POL except 
as involve contingency operations and 

rapid build-ups such as are currently 

being experianced, To date, we have been 
able to respond to all emergency situations 
adequately, but we are doing it the lard way, 
Apparently, the more or less inviolate 

Tule tlat jets would mt be introduced in 
Vietnam is passe! but we have not taken 
appropriate action for their support, i.e.: 
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Da Nang, and Wha Trang. Sufficient JP-4 
storage shaild be pre-positioned at each 
location for anticipated builk Con- 
tractor resupply is limited due to facili- 
ties, ami provisions for pipeline re- 
supply shouldbe omsidered. Fuel ould 
easily be the Achilles' heel of RYN. 
Eighty per cent of storage capacity is 
located at Nha Be and is highly wl- 
nerable to VC attack or sabotage. I'm 
sure that the only reas the VC have | 
not knocked it out is that it figures in | 
their own economics. If Nha Be is lost, 
it will take a minimum of five days, under 
current emergency plans, to bring in tankers. 
Sufficient fuel should be pre-positioned 
to contime operations pening tanker re- 
supply. Sufficient LOX plants, LOX and 
nitrogen tanks ani carts should be La 
positioned. in WRM, Vacuum, rotary, 
: magnetic sweepers were required at in 
} bases, Appropriate quantities for each 
base were recommended by 134F MDC letter 
of 14 July 1964 to PACAP. Current status 
a ds unknown. It is essential that blue-suiters 
= i or contractor take over the mintenance 
of FOL systems and rumay barriers in 
Thailand, since the Thais are seen, 
incapable or decline to maintain them. 
This action is currently under way. 


In an effort to'conbat the possible emergency problems of inmedi- 
ate FOL supply fifty 500-gallon collapsible fuel drums were received 
at Tan Son Nhut on 28 February 1964 to provide emergency air trans- 
port of bulk FOL products. In June 1964 the drums were located as 
follows; 30 at Bien Hoa, 15 at Da Nang, and 5 at Nha Trang. ‘On 
30 June 1964, five of the drums at Da Nang were shipped to Udorn, 
‘Thailand to resupply Nakhon Phanom in support of ARS sircraft, 

i In order tocheck the capabilities of the 500 gallon collapsible 
drum, a test was run from Tan Son Nhut to Da Nang, ‘The full drum 
was transported to Da Nang and defueled there to determine what 
difficulties might arise during an actual operation. The test was 
a complete erg 
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Funding Problems in Southeast Asia 


Punding in Southeast Asia was one of the more serious clogs 
in the supply and maintenance systems. There were two areas of 
funding responsibility, Vietnam and Thailand, Funding in these 
two countries differed greatly because of the two separate 
aieaiean. 

A special funding, not related to 2d Air Division for MAAG 
and MACV dependent. education, school busses, etc., had to be admin- 


ister 
Assistance Program, A PACAP study grow working in conjunction 


s these monies were not accounted for under the Military 


"with 13th Air Force has ben established in order to solve these 
problems, In the ‘scope of | the study group's mission, separate fund- 
ing for Thailand’ outside Vietnam would have to be accomplished.” 

Due to the ‘complicated funding systems in supply support 
problems increased, In February 196i. it was necessazy to restrict 
all requisitdoning to mission essential items only, with result- 
ant depletion of stocks, drying up of the pipelines, and constant 

: customer complaints. No relief in this area was received in 

Vietnam until May. 

- The reason for this depletion of stock and requisitioning was 
due to the stagnation of 2d Air Divisimn funds. In the 3d quarter 
of FY'6h, it became evident that 2d Air Division funds, cited on 

requisitions to Base Supply at Clark AB, P.I. were remaining idle 

as backorders because Clark did not have funds of its om to 
requisition desired items and/or their stock levels were exhausted. 
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This vas a! direct result of the utilisation of a credit allorance 
system to fund another comand and was not clearly evident in 
reviewing the system. 
Attempts were made to cbtain direct citation of 2d Air Division 

Funds on Clark AB requisitions stateside, or credit MOD (IMiscella- 

| neous Obligating Document) procedures in paragraph 20107, AFM 
177-102; neither suggestion was favorable received by the 405th 
FW at Clark. 


: 98 
Paragraph 20107 stated: 


+seTenant funds will not be cited for base 
. procurement of supplies or equipment. Ma- 
. teriel requisitions for tenants will normlly 
; be filled.as for base organizations. AF Form 
; 406, Miscellaneous Qbligating Document will 
be issued charging the tenant allotment 
ledger, undelivered orders aitstanding when: 
: specific items requisitioned are not available 
~ in supply; host funds are not available for 
replenishnat; ani the tenant unit las been 
funded for the procurement.  Simitaneously 
an AF Form ‘06 will be prepared and re- 
coded as a reduction to UOO on the Inst 
allotment ledger inthe like mount. This will 
provide host funds for citation of the é&a- 
ment. To the extent that a host as not 
created valid obligations as of 30 June, these 
entires will be reversed. The materiel when 
received, will be carried through the inventory 
records and on a hot~tenant Listing. 
‘Tenants will be instructed to advise the com 
mercial services areca when item are re- 
eeived so that expenditure (tenant) andre- 
fund (host) documents my be recorded... 


Finally in Apri 1964, with no relief in sight, 13th Air Force, 
24 Air Division and Clark comptroller/ssteriel personnel met to attempt 
to devise a stop gap system to free the designated funds to 2d Air 
Division in order that the supply system could again get rolling. 
Gol. Harold E, Walker, Director of Materiel, 24 Air Division stated 
that one-hundred per cent funding of Southeast Asia requirements was 
oeeae? 
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mandatory with 2d Air Divibion being charged with responsibility 
a dasais fide neta adeqantalyoontealiads 

Billings by Clark were terminated as of 16 April 1964, thus 
releasing the 2d Air Division funds and other Objective Class Code 
(occ) 2600 funds which remained were mde available to Clark to 
build stocks for the benefit of organizations within the 13th Air 
Force, Southeast Asia units then received credit allowances in the 
amount of funds transferred to Clark. This temporary measure pro- 
vided for maximm obligation of 13th Air Force 2600 funds, put sup- 
plies in the pipeline ani assured 2d Air Division that high priority 
“requisitions would be processed immediately, this ending the critical 
funding and supply problems plaguing the Base Supply, at Tan Son 
Mut and the two BIMOs in Thailand and Tan Son Nuts 


‘Transportation 


Motor Vehicle 


The lifeline of any well organized, well run arganization is by 
necessity—-transportation. An organization must depend on its vehicle 
fleot to operate on a 2 hour basis, seven days 2 week to suprort a 
conbat mission such as that’ of the 2d Air Division, Without the 
required transportation much of the necessary priority work would 
be required to stand by and wit. 

In Vietnam and Thailand, the vehiclesituation had been terned 

» "Pretty acage te both officers and airmen who were assigned 
to the Air Force mission in Southeast Asia. Thisves directly 
attributable to the conditdon of the vehicles when they arrived in 

cd 


p> Reece fom ne Undo | Desssie Holings ce Natal Aes 


ir 


“© SaeneT AS 
Vietnam, Many of the vehicles that arrived in the last year ad 
more than 60,000 miles recorded ani two thirds of the vehicle 
life enpiited: 
The entire problem was summed up by Col. Harold E, Walker, 
Director of Materiel, 2d Air Division, He peas 


++eThe-vehicle fleet and vehicle mint- 
enance in SEA remain below acceptable standards 
although considerably improved over the 
. past year. The unsatisfactory status is de 
to three prime factors: Inadequate manning; 
unsatisfactory supply support; ani type and 
status of vehicle input. ‘Initial maming in 
SEA was allegedly based on a concept that 
only service station maintenance would be 
. performs dj new or like-new vehicles would 
' be input, ‘operated until unservicable and 
) them replaced. This. concept sounds good 
but is completely unsatisfactory in 
practice. For satisfactory fleet operation, 
maintenance practices mst cnfam to the 
i norm” proven procedures, Three of our 
~ four groups have been operating vith less than 
50 per sent. of the required personnel, only the 
23d Air Base Group being properly manned, The 
33d Tactical Group, for.example, based on 
Vehicle equivalents, would have 45 maint- 
enance personnel assigned, They currently 
fave only 17 authorized and assigned. The. 
34th and 35th Tactical Groups are in approx - 
imately the samestatus, In addition, only one 
Vehicle maintenance officer is authorized in 
all SEA, and this is a recently authorized 
. addition to the 33d Tactical Gro which will 
be filled in October 1964. One vehicle maint- 
emance officer is required for each group. 
Supply. support far the Vehicle fleet fram the 
405th Wing has been totally unsatisfactory. 
This ic due primarily to the complete lack 
of funds from Februry through May 1964, and 
to the supply systen itself, i,e., from the 
user to FB5250 (Clark), to GSA to contractor, 
~ back to GSA, to FB5250, and finally to the 
user, These factors, (lack af martes and 
personnel) have resulted in maintenance 
not being performed. This in turn results in 
a completely false picture of vehicle status 
in SEA, i.e., the condition codes reflected 
in the S-106 report does not present a trie 
Picture of fleet condition, Condition codes, 
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A thru D are-based on dollar expenditure in 
relationship to maximum repair allowance. 


personnel, only minimm maintenance has been 
accomplished to keep the fleet on the road, 
thus causing the fleet to deteriorate without 
the increase in expenditure necessary to change 
condition codes. This situation has been 
further aggravated by shipment of old vehicles 
to SEA. Many vehicles have been received with 
more than 60,000 miles recorded and two-thirds 
the vehicle life expended. This has been a 

' subject of considerable correspondence between 

| 2MDC and PACAF. PACAF has recently directed 
all Commands to ship only first-class vehicles 
to SEA... 


In an attempt to alleviate’all these conditions Colonel 
105 
. Walker recommended the following actions: 


; Establishment of a contract vehicle parts 
store far SEA at Trayis AFB, (Proposal submi- 
ted to 134F on 25 July 1964.) 


2. Give SHA priority on replacenent vehicles 
from new-buy programs, replacing A, B ani C 
coded vehicles in the interest of econoay. 


3. 2Man SEA unite to full authorization 
based on vehicle equivalents. 


4, Establish a Redistribution ani Marketing 
activity in Thailand. 


5. Allow cannibalization frm vehicles being 
shipped to RAM, 


6, Establish an ISSA with HSAS for field mint- 
enance of 33d Tactical Group general purpose 
vehicles. Contact has been mde with the 

Mavy inthis regard. However, further nego- 
‘tiations, are being held in abeyance pending 


consummated, it will negate requirement for a 
full compliment of maintenance personnel and é 
facilities for 334 Tactical Group. 


7. Procurenent of Military Designed series 
vehicles to replace the comercial invertary 
in certain categories such as the jeep station 
wagon or Intermtional Scout for sedans and 
pi 
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included 3,606 GCA approaches at Tan Son Nhut, 1978 at Don 

Muang, 1,581 at Pleiku, 671 at Nha Trang and 1,592 approaches at 

Da Nang, Sites at Bien Hoa and Can Tho have been programmed 
1% 


for installation in late 1964 and early 1965. 


Sumery 


Although the entire support situation was not at a 
completely satisfactory level, many changes which had been made 
had improved it from what it was in SEA in 1963, Pipeline time 
for priority items had reached a satsifactory level, With the 
institution of STAR procedures and AFM 66-1 maintenance procedures, 
the NORS qnd 0/R rates on airerafy had junped over an 60 per cent 
average for 0/Rs and well’ below 5 ‘per cent in NORS rates, 

Funding was begiming to improve ani although Wilt 
vas still inadequite,’new procedures and planned construction 
of storage areas had been initiated. 


Still a major problenwas personnel assignment ani reassi gn~ 
ment but new programs and procedures were being initiated and 
although the manningwas still not 100 per cent, the personnel 
assigned per requirements was improving. 
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Service aircraft or civilian contract carriers under contract to MATS. 
on 14 Oct 64 Cols B.H. Davidson, Director of Materiel, 24 Air Div, 
completed a study of measures which had been tsken to protect and 
safeguard MATS nd MATS contract carriers while st Tan Son Mhut. The 
study covered the practice of contracting for the services of foreign 
nationals. The investigation was made by Colonel Devideon along with 
the 50th District 081; Comender, Det 2, 15034 ATW, MATS at Tan Son 
Muut) Commander 6th Aerial Port Squadron Director of Security and 
Lew Enforcement, 24 Air Div; Transportation Officer, 2d Air Div and 
“the OID Security and Law Bnforcenent, 334 Tactical eae is 

‘The investigation vegan,17 Sep 64 at the direction of Mej Gen 
Joseph H. Moore, conmander 24 Air Divo ‘cour major areas of operet~ 
ion. General security, pageage handling, contract services for MATS 
aizeraft and freight (hold baggage and military freight). Tt was 
found that in all four of the areas studied, the employment of Viet- 
nmese Nationals was intervoven throughout the various aspects of 
USAF and American Flag Carrier operations at Ten Son Mhut, In regards 
to the study Colonel Davidson sia 


",,.The scope and complexity of oper- 
ations ty USAF and American Flag Car- 
riers is such that we camot extricate 
ourselves from this situation without 
considerable long range planning to 
develop 6 separate capability. Such a 
decision would be © radical 

from present concepts of operation and 
would probably require major policy 
decisions at the highest diplomstic, 
Department of Defense end National 
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FOREWORD 


‘This volume contains the 24 Air Division hist 
ory for Support Activities and Orgenization in South 
Bact Asia for the period 1 July 1964 through 31 Deo- 
‘enber 1964, It covers the support for USAF units in 
Southeest Asia including supply, maintenance, fund- 
ing, civil enginéering, personnel and communications. 
Te also portrays the organizational build-up in both 


; countries. 


Assisting the writer in preparation of this vol- 
ume were Mr. Kenneth Sams, 24 Air Division historian 


who gave valuable technical advice and assistance and 


SSgt Frank A. Green, Sgt Clerence E. Cone and Alc 
Ernest Hernéndez Jr. who provided assistance in res- 
earch and sdwlinistration. The writer also wishes to 
thank representatives from all 24 Air Division units 
and staff agencies who were most cooperative in pro- 
viding necessary materiel to successfully complete 
this document 
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Chapter I 
Support For USAF Units In SEA 


troduction 


The Gulf of Tonkin incident between 3 and 5 Aug 64 caused a major 
‘yaild-up in Southeast Asia, almost doubling manpower requirements in 
the theater and resulting in emergency and expedited build-upe in all 
areas of logistical support. 

The base supply function in South Vietnam saw an overwhelming in- 
crease in line items and transactions, and modified STAR procedures 
for peculgar siroraft parts proved satisfactory for the upkeep and 
operational readiness of USAF airciaft. Base Supply transactions in- 
creased ¢o an oversaturated monthly total and new plans vere put into 
effect to eliminate many of the supply problems. One of the main 
programs, in the planning stages at the end of 1964, was the forming 
of two new base supply functions, one at Bien Hoa in Vietnam and 
another at Don.Mnang in Thailand. 

The vehicle situation was still a major problem at the end of Dec- 
ember, tut relief seemed to be in sight during the first six months of 
1965. At inerease in vehicle strength was already noticeable and the 
quality of vehicles received was improving. M-Series vehicles were 
replacing some vehicles in the theater and four-whell drive on shelf 
stocked vehicles were replacing steff cars and pick-up trucks not 
suiteble for use in a COIN environment. A big provlen in the vehicle 
situation was maintenance supply support, and personnel shortages in 


the vehicle maintenance area. 
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For the first time in more than a year, funding was no problem 
in Southeast Asia. Funds were being made availeble for every re~ 
quired and substantiated project. 

One of the biggest increases in required support was Fuel, Oil 
and Lubricants, (FOL). With the increased air activity in South 
Vietnam and the contingency build-up in Thailand, fuel consumption 
jmoreases were trenendous. With the implementation of jet eiroreft 
into Southeast Asia as a result of the Tonkin Gulf incidents, con- 
sumption of JP-4, which had been moderate, jumped into the millions 

_of gallons. Jet airoraft in the theater required hundreds of thou- 
sands of gallons’ o of JP-4 storage and new tage oxygen (LOX) plants 
at all available jet beses in toth ‘Thafleai ond South Vietnam, 

As the use of airpower in South Vietnam contimed to rise 
steadily in the last six months of 1964, the requirement for munit- 
ions increased accordingly. "Storage area and delivery methods were 
inadequate and new weapons caused new supply problems. At the end 
of 1964, plans for a new "Floating Depot" program for munitions was 
being established which would solve most of the munitions storege 
and supply problems. New weapons were introduced into the inventory 
such as the 7.62 miniegun for use on the A-1E and FC-47, the Lazy 
Dog MK-44, the Cluster Bomb Unit and the old and reliable Daisy 
Cutter. 

One of the biggest aircraft increases in the theater was the 
contingency build-up of jet aircraft in August 1964. The F-100, F-102, 
B-57, end F-105 found their way into the Southeast Asia inventory 


gnd were for use in retalitory strikes and air defense against the 
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Worth Vietnamese and the Communist Chinese. WORS, NORM arid 0/R 
rates were highly satisfactory for all major aircraft due to the 
success of modified STAR procedures, and the CAMRONS contimed to 
function with the highest degree of operationally ready capability, 
inoluding regularly assigned aircraft and transient aircrdft. 

The main headache throughout Southeast Asia was the civil engine- 
ering requirements at all bases. At a monent's notice, odvil 
engineering units were required to undertake almost imposdible dead- 
Lines to accommodate troope arriving almost without noticd, With 
in-house: dabor and sastintive, Ba although austere and in- 
adequate as long “pivion life, wens completed and the miséion was 
allowed to contimmé successfully. Completely undermanned and ham 
pered wy South Vietnam and Thailand siting regulations, the civil 
engineers in both countries dida fantastic job during thé build- 
up and poejeots not foreseen in early 1965 further taxed their 
capebilities. : 

Personnel problems were ever increasing during: the leit six months 
of the year. Authorizations doubled, TDY personnel were dushed into 
the theater from all parts of the Pacific and the United States to 
temporarily fill positions until PCS personnel could be sent to the 
Par East, Problems noted in the first part of the year sich as DEROS 
assignments and inter-command officer assignments seemed to be solved 
and new plans were being established for longer tours of duty for 
officer personnel in key slots, md a new CBFO for SEA. Awards and 
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decorations contimed to rise in volume and the list of casualties 
in South Vietnam increasedmore than three times over the first 
half of the year. 

In the commnications, the contingency build-up caused major 
shake-up in organizational outline which saw the 1964th Commnicat- 
ions Group edd a squadron and several detachments to ite structure. 
‘A new command post was set up in 24 Air Division and more areas of 
commnications were planned for the future. 

‘The overall support situation vastly increased in complexity 
throughout South Vietnam and Thailand and the personnel assigned 

ot the time felt the brunt of the build-up until new personnel and 
equipment arrived in the theater. * 


Se 
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Supply Support SEA 

Supply support in Southeast Asia improved over the lest six 
months of 1964. The build-up, as a result of the Gulf of Tonkin 
incidents, serverly taxed War Readiness Materiel. By the end of 
December WRM stocks were being replenished although percentages of 
replenishment were’ still low. Base Supply st Tan Son Mhut, AB near 
Saigon had contimed to grow during the last six months of 1964, 
and plans were inthe mill at the end of the year for two new base 
supply functions, one’ at Bion Hoa AB, 17 miles north of Saigon, 
South Vietnam and the other at Don Muang AB in Thailand. 


STAR a 

Modified STAR procedures during the last six months of 1964 
reduced off the shelf pipeline time from 10 to 14 days if-the item 
was available at Tan’fon Nimt, the only supply center in Southeast 
Asia. The main pipeline problem was depot back orders which were 
mainly non-availability at that level. This was specifically 
noticeable with the A-1E Skyraider fill rate. The major reason 
for this was the fact that the aircraft wes « Navy peculiar plane. 
As a result, new line items were being required every day. At the 
end of 1964, about 300 new line items were being added each month. 
A major factor related to the requirement for new line items was the 


age of the aircraft. The plane, built in the late 1940s, was just 


getting old and parts that were not needed before were required as 


replacement itens for parte that were simply wearing out. Another 
reason for the requirement of new line itezs was battle damage. 
Under normal conditions these parts would not be needed. Other 
reasons were new mission equipment, changes in the aircraft structure 
as the result of new tactics, and new mission requirements. There 
were no funding problems with A-lE parts and the resupply was 
sufficient even with the minor problems being faced. The only change 
in the airoraft being supported by STAR was the addition of the #433/F 
Helicopters in Ingust. 411 high performance aircraft in Southeast — 
‘Asia were supported by parent units. Je 

The base nappy: system-located at Tan Son Nhut, was still the 
only supply agency servicing both South Vistnan and Thailand. Ae 
in previous months, ap ‘sacsebes was noted in base supply activities 
as miosion requirenerte in Southeest Asis contimed to rise. At the 
end of June 1964y the base supply function at Tan Son Whut had and 
estimated 22,000 line items on;hand valued at $44300,000.00. At the 
end of December 1964, there were 23,400 line items on hand, and in- 
crease of some 1,400 types of equipment or supplies and the value 
of the items had increased to $5.5 million, an increase of $1.2 
million dollars in only six months.”* 

Mission Support Kits (MSK's) were housed exclusively at Tan Son 
Mhut for the 0-125 Provider operations, except for what could be 
termed self help kits which were located at Nha Trang and Don Mang. 


At Nha Trang, es a prelude to the assignnent of a C-123 squadron 


there permanently, two supply personnel from the TanSon Mmt base 
supply supported the self help kit which serviced 0-125 aircraft 
attached to Nha Trang on a temporary duty status. In early 1965 

it was expected that a squadron of 0-123 aircraft would be assign- 
ed permanently to Nha Trang. At Don Maing, no supply personnel 
were assigned and TDY maintenance personnel from the 33rd CANROW 
were responsible font" the up-keep of the assigned self help kit. 

‘The kit at Nha Trang supports five TDY C-123 aircraft and five other 
airoraft on Operation Duck Hook, a classified project. Tap only 
other MSK'located in SEA was at Bien Hoa supporting the ArlEs. 
‘This MSK was about 85 per cent complete and at least 10 additional 
WSKs were programmed’ for Bien Hoa for A-IB's, All regularly assign- 
ed MSs at the end of Deceaber 1964 were cupported by personnel 
assigned directly to the base supply function at Ten Son hut. 412 
USKs supporting high performance aircraft in South Vietnam and 
Thailand on a-zotational basis were supported exclusively by parent 
units.?* 

The average muber of transactions per month by the Tan Son Mhut 
pase supply for the last six months of 1964 jumped from 20,000 a 
month in the first six months of the year to 24,250 per month. In 
the period 1 July to 31 December 1964, the base supply processed 
some 163,148 transactions about 4,500 a month more than the previous 


six months. In December, however, there were 33,600 transactions 
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processed exceeding all other monthly totale, which totaled sone 
1,200 tons of supplies. These transactions were processed by 36 
airmen, one officer and two local civilians, who made up the 
property accounting section of base supply. With the huge in- 
crease in the supply operation, backlogs were constant. The 
property accounting section completed almost all transactions on 
8 mamal basis and this mamal transactions system was throughly 
oversaturated. As a result of the backlog, Maj. William F. Young, 


. Base Supply Officer at Tan Son Mint, statea:4* 


situation, whith went right into the first 
of the year. If you'can't update the 

. cards you don't know what you have..." 

He contimed by saying, — 


"sesThe only way”to solve it, with the 


they were on sandbag detail. The only 
way to solve it is with a substantial in- 
crease in manpower, but then we don't 
have the space to house more men..." 


Major Young went on to say that ADP was anticipated to eid in 
the over-saturated system but was unable to say when it would be 
established. When asked what new procedures were established 
during the last six months of 1964, he said:™* 
| ",..0ne definite change which was very 
important to our mission was the elimin- 


ation of the mamel back order file and 
establishment of a one key punch operation. 
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This gave us the ability to run a 


machines and now we are-using MACY 
facilities. It is really a time 
saver and was the most important 
change we could have made under our 
Present facilities..." 

Storage space for supplies was still a major problem and in 
the last six months of 1964 there was no new storage space built 
for the Tan Son Mhut base supply agency. At the end of December, 
however, two Butler buildings, which would give base supply two 
additional buildings, were on their way. Each is 40 x 100 feet 
Providing 4,000 feet of floor spice. These buildings were 
scheduled to arrive ‘ef Ban Son Mint some time sa asoh on April 
1965. ‘Supply regiiisitioning hed not changed over the period | 
with all supplics being requisitioned directly from the various 
depots. These included Ceneral Services Administration (@sa) for 
all local housekeeping items, Sacramento for STAR procethires 
items, and Werner Robins; ‘Ga. for C-47 and 0-54 parts." 

Another big project undertaken by base supply in the last 
six months of 1964 was the establishment of an excess program 
which began in Novenber. In this progran, all line items in the 
supply systen tapp, were not required to complete the mission were 
disposed of. At the end of December an average of 300 excess line 
items per month for two months had been discovereil and eliminated. 


This resulted in a great saving to the Air Pazos.!* 
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Some problems facing the base supply in the last six months of 


1964 were-explained by Maj. William F. Young, Base Supply orticer:®* 


",..The big problem we have encountered 
and as far as I.am concerned, is the one 
which we will be forced to live with, 

with little relief, is the failure to 
have adequate facilities and manpower to 
support such increased demands because of 
the Tonkin Gulf incident. Yes, our 20 
‘TDY men, which we received in September, 
were vitally important to us and we could 
not have survived without them, but we 
still do not have the adequate facilities, 
nor do we have the manpower. This has - 
caused us to oversaturate our eystem and 
force our men'to work four and five hours 
over-time s day for days on.end. With the 
new base supply function at Bien Hoa early 
this year (1965) and another. at Don Muang, 
things should ease, and of course, we are 
expecting our two new Butler buildings 
which will give us some vitally needed 
floor spaces+." v 


When asked in an interview with a historical representative if 


problems were faced when the base supply requisitioned to the depot 


on modified STAR procedures items or Priority 2 items, he said:”” 


",,.Sometines we do. Take the A-1E. It 
is a Navy peculiar bird and the Navy is 
also requisitioning parts. Our priority 
is a little higher because of the situation 


are flush in a part or we nee: 
HORS. I have had one part on order for 
monthe, 300 of them. We finally had to go 
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‘out NORS for 23 and we received 100. 

I really don't understand it, because 
if they sent.us these extra 77 for” 
stock, I wouldn't have had to NOKS 23. 
But thats the Navy for you..." 

In actual base supply operations, many areas were increasing 
in effectiveness, In bench stocks a new high was achieved in 
December 1964 when 89.2 per cent of the requests were filled. 

In that month 2,167 requests were received and 1,686 filled. A 
provious high in effectiveness was achieved in April when 85.7 
per cent of line items were filled from bench stocks. A high of 
2,043 requests were filled in Oetober, but @ percentage rate of” 
only 77-5 was achibved since 2,636 requests were received. ‘The 
PAOAP gtandard for bench stock effectiveness was 90 per dent. 
The lowest percentage rate was in Septonbex when only 1,494 re- 
quested items were filled of the 2,103 requested for a 71.0 £111 
rate. Base Supply's overall effectiveness was far below the 
acceptable rate set by PACAP, but because of the adverse condit- 
dons of supply storage, manpower, etc, it was understandable. 
In December, of 10,992 items requested only 4,885 could be suppli- 


e The acceptable PACAP standard was 60 per cent and the Tan 


Son Nit rate was at 47.7 per cent, the lowest at any time during 
the year. In July, however, = high for the year was reached when 
3,445 items were issued for a 66.5 percentage, This surpassed a 
66.4 total in March of 1964.7°* 

"Tt was anticipated that many of the base supply problems would 
Fesolved in early 1965 when new base supply functions were scheduled 


12 eee 


for Bien Hoa and Don iuang, At the same time this would rélieve 
the Tan Son Nhut supply of a serious backlog ‘and enable Thailand 
and Bien Hoa to requisition directly to the depots in the United 


State In reference to a base supply function for Don Muang in 


Bangkok, Thailand, Major A.C. MoCulley, Director of Materiel, 35th 


TAC Gp saiart* 


With the institution of a base supply kas 


sufficient combat support unit. We first 
‘began talking about this new proposed base 


that finally around KK PACAF came 


items to tenant, organizations, ete. Just 
this afternoon we received our base supply 
mumerical designation, FD5245. The big 
problem we have right now is siting the 
base supply. It was to have been in our 
new cantonment area but now that the space 
for the eantonment area has fallen through, 
we have to relocate the site for the base 
supply». - 


Unlike Don Muang, the base supply function at Bien Hoa will 
requisition aircraft spares and peculiar items, and will become 
responsible for maintenance’ 6f its own MSKs. The entire base 
supply proposal will not only. increase the effectiveness at each 
installation bat will also make each base and area more self 


sufficient. 
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In August, as the result of the Tonkin Gulf incidents, WRM 
naterigls in Thailand and South Vietnam were greatly depleted in 
an effort to aid incoming units. As the result of the depletion 
of stocks, PACAP and 13th Air Force attended a WRM conference at 
2a Air Division in late August where accounting and storegé of EM \- 
was discussed: In the same month instructions were issued to BBO's 
at Don Masng and Tan Son Whut to replenich their WRM stocks as soon 
as.possible. At the end of Decesber, although the stocks had not 
been nes Soran! they were arriving regularly and the 
situation vas improving steadily. 21 requisitions for Wilf by the 
‘two BEMOs' had been ‘submitted by the end of Hoveaber. 

‘Approval wes received for the construction of Wit storage at 
Don Muang consisting of 6,000 square feet of covered storage Pr i 
10,000 square feet of opma seoure stomage- ALthough fundéa in 
1964, construction had “pot commenced at the first of 1965 due to 
lack of siting permission from the Royal Thai Air Force. Approval” 
of siting in late 1964 would have made the cost excessive; and 
after fqur months of debate with the RTAF, “the program was still 


stelemsted in Jan. 1965.15" ad 
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Base Equipment Management Offices (BEWO) in both South Vietnam 


end Thailand were severely taxed ty the Gulf of Tonkin inpidentog / 
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but the general requirenents were moh the same as in the first six 
months of 1964. At Tan Son Nhut the BEMO account jumped from 
$8,271,567 on 1 July 1964 to, $11,906,940 on 31 Dec. 64, as a result 
of the contingency build up./4* 

In Thailand, however, the BEMD hed some major changes. Three 
new bases were included in the BEM account: Udorn, 333d AB Say 
Nekham Phanom, originally a rescue unit and then increased with & 
radar squadrons and finally, Korat. There was no BEIO as such, at 
these installations, but = property accounting officer, who acted as 
a custodian for the base, or in effect was a BHM liaison officer. 
Beouase of. the increased workload in Thailand, due mainly to the 
increased contingency build-up, the original strength of 18 per- 
sonnel was not sufficient to successfully complete the minston. “A 
requirenent:ves apyroved in Novesber for 14 additions spaces end in 
December the strength was up $o the authorised 32. As e zesult of 
the constantly increasing workload brought about by the Tonkin Gulf 
incidents, the BIIO at Don Muang requested an additional 16 spaces 
in December to bring the strength figure to 50, The authorization 
as approved at PACAF and was at AF for approval early in February 
1965. ‘The increased account realized by BEM in Thailand was des- 


eribed by Capt. Jose E. Martinez, BEMO at Don Muang:!>* 


".eeTt is difficult to operate an account 
which has grown in a six month period 

from eight million dollars to some twenty 
, million dollars. On hand in June, I had 
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four million dollars in equipment 
) and in December I hai thirteen 
million dollars in equipment on 
hand. With such a small force it 
is difficult to stay abreast, and 
you.ean only work it so many hours. 
I definitely believe that our own 
account or base supply will help 
thé situation. As it is now, we 
get about a 35 per cent fill rate 
out of Clark and the same out of 
Tan Son Nhut. Our pipeline time, 
as we're not involved in aircraft 
spares, is 60-90 days from Tan 
Son Nhut and from Clark it is 
longer than that. With our om 
account we will be able to go 
directly to; the buyer..." 


A serious problem, though much relieved since 30 June 1964, 
was the “vehicle situation in both Vietnam and Thiland. Although 
at the first of 1965 the problem seemed about to be solved, the 
situation Temained critical. The contingency build-up in both 
Thailand and South Vietnam precluded any imnediate relief, which 
at the time could have been solved with the receipt, of new vehicles. 
As reported in the last 24 Air Diy History, 1 Jan - 30 Jun 64, 
the vehicles received in Vietnam vere old and ready for the "Junk 
heap" when they arrived in Southeast Asia. Jn Saigon the situat- 
jon remained the same. The US Navy had plenty of vehicles and 
transportation was readily available, while in the Air Fore 
components, many times there was no transportation available miat- 
soever. At other times long waiting periods were involved. 
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Vehicle Strength and Status 

At the end of December 1964, the 33d Tactical Group's is auth- 
orized vehicle total was 633, the same ag the 1 July 64 total. The 
33d Tac Gp was accountable for all vehicles in South Vietnam. At 
the end of June 1964, only 805 of the 833 total were on hand while 
at the end of December, as a result of the continuous buildsup in 
South Vietnam, 1,071 vehicles were on hand for use by US Air Force 
units in South Vietnam, but indications were that almost 40 per 
cent of the vehicles were on their way to the junk yard. Of these 
40 per cent, 10 per cent were in Cat. "A" (ready for salvage), 10 
per cent were in Cat. "B" (approximately six months driving life 
renaining) and 20 per cent Si Cat.."0" (ons year xetainability).26 
This was a vast change fromthe 4 per cent Cat. "A", 4 per cent 
Cat. "BY and 10 per cent Cat. "C" at the end of June 1964.27* 

In Thailand, ‘the status of vehicles was not os cerious as in 
South Vietnam, although vehicles available in Thailand were not up 
to the assigned strength. At the end of Decenber 643 vehicles vere 
authorized for Air Force units in Thailand and only 564 were on 
hand. Of the total on hand, 5 per cent were in Cat. "A", 3 per 
cent in Cat. "BY and 10 per cent in Cat. "0". At the end of June 
1964, Thailand was authorised 622 vehicles and had only 343 on 
hand. Of the on hand total at that time 6 per cent were in Cat. 


"A", 1 per cent in Cat. "BY and 4 per cent in Cat. "C". 
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A serious problem that faced motor pools at all bases in Thai- 
land ena South Vietnam was the leck of persomel in automotive 
maintenance fields and the lack of motor yehicle supplies. Regular 
service station maintenance was almost impossible and new vehicles 
were aging far before their time. This was the specific cause of 
many of the problems encountered in Thailand. The up-country 
roads were very seriously deteriorated and the vehicles used in 
that area suffered from the adverse conditions and the little or no 


This reduced 


maizitenance increased the rate of aging of vehicl 


their normal life span 62 much as 50 per cent in some cases. With 
the buildup in both South Vietnsi and Thailand, the inobeased 
number of, vehicles,on hand, and the lack of qualified mointenance 
persomel, it was almost inpossitle to keep the vehicle fleet in 
full operation.29- > a 
this condition in Thailand wes confirmed by the BEMO officer, 


35th Tac Gp. He stated: 


s-e4s of 30 June 1964, our vehicle 
muthorizations were 622 with only 343 
assigned. Of these assigned vehicles, 
six per cent were category "A", which 
in essence is ready for the.junk heap, 
one per cent had less than six months 
to go in life span and four per cent 
were int category "C", with just over 
a year detainability. Most of it is 
ue to maintenance procedures here and 
road conditions. In Thailand maint- 
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are in terrible shape. 
In fact some near new vehicles 
are falling apart because of no 
normal service station maintenance..." 
With the additional vehicles assigned to Thailand in the lest 
six months of the year and the progremmed increase in the firet 
part of 1965, the situation was not improving and was expected to 


get worse. 


Improvement of SEA Vehicle Status 
In August 1964, Col. Harold E. Walker, then Director of Materiel, 

“pa Air Diy, suggested several new programs which might solve the 

yehicle. situation 'in Southeast Asia, Onelof these suggestions was 

the procurement of, military-designed series vehicles to replace 

the commerical inventory in certain categories euch as thé Jeep 

station wagon or International Scout for sedans and pick-ups.“ 

On 4 Sept 64, 13th AP took notice of this recommendation and asked 

2a Air Div to re-evaluate the requirement for M-Series vehicle: 


13th Air Force stated that PACAF had indicated it would act on the 
request but felt that 100 per cent M-Series vehicles in Southeast 
Asia was not required. "1" . 

On 5 Sept 64, Col. Be. Davidson, Director of Materiel, 2d Air 
Div, answered 13th AF stating that he was opposed to the recommendat- 
ion for a change-over to all M-Series vehicles. Heqstated:*** 

+I have many years experienced in 


this area and it is my personal belief 
that M-Series vehicles are uneconomical 
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and not required. I feel that 4 
the. terminology M-Series vehicle 

is being mic-used or misunderstood. 
Colonel Walker proposed the procure- 
ment of military design vehicles to 
replace the commerical inventory in 
certain categories, M-Series ‘alludes 
to World War II vintage type equip- 
ment. There are some comerical 
vehicles on the shelf which have the 
characteristics required of a mili- 
tary designed vehicle, such as 
ruggedness, 4-wheel drive, dual cap- 
ability (pax and cargo carrier), 
water proof ignition system, etc. 

Off the shelf vehicles which do not 
meet the military specifications re- 
quired for use in forward areas should 
not be procured to support a COD 
environment unless required modificat- 
dons can be made. it is my opinion that 
‘@ commerical vehicle which has the 
characteristics outlined above, will 
provide the flexibility desired and 
wikl»provide the capability to support 
the Air Force mission in forward 
opérating areas, where rugged terrein, 
weather and unimproved roads exist..." 


Gol. Davidson went on to list the vehicles which could be re- 


placed by a more acceptable, comnezcial type vehicle. The colonel 


stated that while staff cars and station wagons are listed, main 


Air Force bases should have sedans for handling of VIP's, etes 


However, forward areas and taxi fleets should be equipped with 


passenger carrying vehicles such as the Jeep station wagon, Inter- 
national Scout and Chevrolet Apache with collapsible redr seat. 


he various zeplacenent vehicles Listed by Colonel Davidson were: *” 
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Present Type Vehicle _ Recomended Replacement 
Sedan - Sta Wen Jeep Sta-Wgn, International 


Scout or Chevrolet Apache with 
4-wheel drive, collapsible rear 


seat 

1/40 P/O 4x2, 3 Pax Same es Above 

1/2 T P/U 4x2, 3 Pax Same as above or 3/47, PU, 4x4, 
3 pax Dodge Power Wagon 

1/27 P/O 4x2, 6 Pax 3/4 P/U 4x4, 6 pax, Dodge 
Power Wagon 

18 Trk, Cargo S&P 3/47 or 1 4x4 Commercial 
Pruck Dodge Power Wagon if 
available. oe 

11/2 T rk Cargo 4x2 21/27 Terk 6x6 Commercial 
design 

Trk Caxzyall y14x2 7 Pcl > Chevrolet Apache 


As the ond Gf 1964 Liké-new and new vehicles were just bogin- 
ning to arrive in the theater, Ae requested by the Director of 
Materiel, 24 Air Div, Col. Bl. Davidson, entire change‘over to 
uSeries vehicles was not affected and only certain vehicles were 
being substituted as necessary. 

Another proposed program in the first six months of 1964 was the 
esteblishment of a Redistribution and Masketing facility in Thai- 
land and allowing the cannibalisation of vehicles prior to being 
shipped to RAM, Both of these programs were approved ond ut 
into effect in the last six months of 1964. On 4 Wor 64, 24 Air 
Div informed all subordinate units in Thailand and South Vietnam 
that PACAP had directed the all serviceable parts, good tines, ete, 
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be removed from all vehicles prior to turn in to Redistribution and 
Marketing facilities. It was further recommended that each maint- 
enance activity create "save" lists of items to be reclaimed. This 
would establish bench stocks on each item at each maintenance 
activity, whereas in the past no parts were availeble.”* 

On 14 Nov 64, 24 Air Div explained to 13th Air Force that @ sur- 
vey of all 2d Air Div activities indicated that the practice of : 
stripping vehicles was already being done and that additional 
recommendations for camiibalization, mhen serviceable, should be 

e put on permanent save lists. These were tires, batteries, starters, 
generegors, carburators, distributors, coils, voltage regulators, 


bulbs and any specially installed equipaent.7°* 


Motor Vehicle Improvement Program 

A manpower packagé was developed to more realistically align 
requixements for vehicle maintenance personnel with total numbers, 
of vehicle equivalents’ eathorized, The philosophy supporting this 
program encompassed the esteblishzent of field maintchence cop- 
abilities within all 24 Air Div units to replace the limited ser 
vice station maintenance capability. The authorisation for 
maintenance personnel at that time totaled 210 for all units, — 
However, this figure was based on an out dated vehicle equivalent 
requirement which had been significantly increased as the SEA build- 
up progressed, Therefore, based upon the most recent figure of . 
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6,112.5 equivalents authorized, the personnel requirement had 
deen increased to 592; accordingly, the new manpower packsge in- 
cluded a requirement for 382 additional maintenance spares. At 
the end of the year, no confirmation had been received of the 
assignment of the additional pereomel.”!* 

Wegotiations were initiated with Hq Support Activity, Saigon 
(HSAS) for the establishment of the Interservice Support Agree~ 
nent (ISSA) to provide fiéla maintenance support to Air Force — 
general purpose vehicles assigned to the 554 Teoticel Group, 
Tan Son Mhut. The proposal was presented to HSAS on 28 Sept 64 
‘and fipal approval had not been received. 31 Deo 64+ Final 
approval and inplenentat itn would eliminate the need for add- 
itional Air Force persomtitl for field msintenance and new 


facilities at Tan Son Haut. °°° 
- 


‘Funding in Southeast Asia 


Funding in Southeast Asie began to flow easily and without 
major difficulties in the last six months of 1964. Supply and 
maintenance found no barriers in funding since 13th Air Force at 
Clerk Air Base, Philippine Islands fulfilled all funfing as 
necessary in Vietnam and Thailand on justified requirements. 

As a result of the Gulf of Tonkin attacks and the build-up of 
U.S. Forces in South Vietnam and the contingency build-up in Thei- 
snd, the FY 65 financial plan, originated in January 1964 underwent 
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an immediate change. Funds had been allocated for some $5 million 
and after the 5 Aug 64 attacks on the Gulf of Tonkin the Comptroller 
requested another $2.5 million which was immediately granted. In 


late 1964 another large sum was required as the build-up contimied 


and the South Vietnam war intensified. By 31 Dec 1964 the funding 
had reached $9,617,800.00, almost twice the original figure. It 
was already béing planned at the end of 1964 for the total to be 
oupplenented again in early 1965.7" 

Funds in Vietnam and Thailand are distributed quarterly by 19 
abjoctive class codes. Of these class codes, the biggest portion 
of tho achioe werb‘ppent én suppljes and equipsent followed by 


contractual services. In the lest six months of 1964, $2.4056,552.40 
306 


had been paid out and another $5,832,469.66 had been obligated. 
Tenant units in Boutheast Asia were cupported with normal supplies 

and services, but funding for travel and items peculiar to their 

mission wes Frovided ‘through operations and maintenance (04M) funds 


from their parent bas: 


. Local nationel civilian employees were 
funded for these units through 24 Air Div with Aid in Kind (AIK) 
unas + 

AIK funds were provided for 24 Air Div use by the Vietnamese 
Government for use in Vietnam. The program which began 1 July 
and was contiming at the end of December 1964, was @ definite aid 
to the South Vietnam economic struture and also helped solve the 
U.S. gold flow problem. These funds, which were spent in Vietnamese 
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piasters, were used“ to purchase in-country items for alteration and 
minor construction, maintenance and repair projects, payment of 
local foreign nationale employed by 24 Air Div and tenant units, 


leases of hotels and rentals, electricity, ete.“ 


‘The main portion 
of the 77,264,357 piasters spent was for miscellaneous contracts 
for maintenance and repair in the amount of 8,163,902 $V. 
Another 12 million piasters was committed on 31 Dec 64 for con- 
tracts still not completed.9»" The AIK funds are allocated on a 
calendar year basis. For 1965, 110 million piasters had been 
programmed with changes in in-country buying to be established. 
With the relief of an almost blank check, funding in Southeast 
Asia allowed the mission to’flow smoothly and successfully for the 
first time in as than twd years. Supple and services felt no 
weight of the jack of funds and aircraft resupply funding was being 
awarded direct through the depot peculiar to the airoreft type. At 
the depot, increased funds were made available immediately as re- 


quized by the buyer causing no delay in resupply.?4 


Buel, 031 and Lubricants (FOL) 


As US Air Force activities increased in Southeast Asis, new 
requirements were established for aviation gas and jet fuels in 
Thailand and South Vietnam. Extremely limited quantities of fuel 
were consumed in the first half of 1964 while in the final six 


months of the year, consumption rates jumped three times as far as 


ciara 
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AY-GAS was concerned in South Vietnam and JP-4 jet fuel rates of 
consumption grew to high levels. The new FOL requirements grew 
mainly because of the increased activity within the two countries 
as a result of the commnist North Vietnam attacks on US ships in 
the Gulf of Tonkin in August and the retaliatory strikes by U.S. 
Naval aizeraft. Increased storage facilities were needed, and 
imediately Tactical Air Field Dispensing Systems (TAFDS) were 
procured from all available sources to euecessfully satisfy require- 
ments, 4s in the past, fuels were still being supplied ty the oub- 
zea petroleum offices éf Vietnam and Thailand, and all fuels 

were being suppliéd.by Esso, Shell) and Cal~Tex. 


Vietnam. 
‘A graphie indication of the inereased air activity within South 
east Asia could be clearly seen in comparative consumption figures for 
AV-GAS and JP-4 jet fuel in South Vietnam. In the first half of 1964, 
jet usage in South Vietnam was limited. Esso provided JPC4 at Tan 
Son Mhut on s strictly contrector-to-plene service and a limited 
quantity was stored in bladders at Da Nang and Bien Hoa. Also, there 
was a limited anount of JP-4 at Ihe Trang being supplied by the Army. 
In the first six months of the year, only 416,970 gallons, of jet fuel 
was consumed by U.S. jets, whereas 16,375,485 gallons were used in 
the final ix months. Most of the increase was caused by, the con- 
tigency build-up of jet fighters and bombers in the theater. ‘There 
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was not such a high rate of increased consumption by reguler AV-GAS 
using aircraft. In the first six months of the year, tactical figh- 
ter bombers, (T-28 and B-26) and transport aircraft used 3,780,396 
gallons of 135/145 AV-GAS. In the final six months of the year, A-1E 
Skyraiders at Bien Hoa and transport aircraft of all types used 
11,341,168 gallons, almost three times as much as for the previous 
six months.”>* : 

In South Vietnam, in the first six months of 1964, monthly con- 
sumption figures for AV-GAS were fairly ncrmal, with the lowest 
monthly titer for the period being 556,251 gallons and the largest 
736,322. In the second half of the year the AV-GAS figures juhped 
to a minimm of 1,543,479 gellons in July and 2,820,509 gallons in 
August éue to. the immediate inoreise, in air activity as the result 
of the Gulf of Tonkin attacks. Except for August, however, oon- 
sumption rates stayed somewhat at « level, with the July total the 
low for @ month-end the September total of 1,651,574 the nagn.25* 

AV-GAS was used at six bayes in South Vietnam including Tan Son 
Mit, Da Neng, Nha Trang, Bien Hos, Pleiim and Qui Thon, Tsu? atx 
craft drew their fuel from Army storege at Qui Nhon Air Base, 
Contracts for AV-GAS were awarded only to Shell and Esso in South 
Vietnam. The,letter maintained fuel supplies at TSN, Da Nang, 
Pleiku-and.for te Ary at Qui Nhon. Shell maintained contracts 
at Nha Trang, and Bien Hoa. The only bese which had contrects for 
into-plane service in South Vietnam was Tan Son Nut es in the firet 


six months of 1964.27" 


” 


ia 
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Tae first reel inerease in the use of JP-4 in South Vietnam cane 
in June 1964 when 262,627 gallons were consumed. The previous high 
was in May when 62,006 gallons were used. The next high usage total 
had been in March when 26,162 gallons were consused. In July, 
1,775,283 gallons of JP-4 were consumed while the figure jumped 
another million in August to 2,638,379 and still another half 
million in September. In September the monthly consumption rate 
was the highest one month total of the year 3,263,356 gallons. ‘The 
steady increase of the JP-4 usage was as the result of 3-57 bombers, 
P-100 and P-105 fighter bombers, and BF-101 reconnaissance fighters 
being used in the theater.. The only noticeable change in the JP-4 
usage was a rediiced oonsuiption of nearly a half « million gallons 
in Movesber from 34,038,896 to 2,569,064. This was caused by the 
decreased usage of JP-4 at Bien Hos as the result of the 1 Nov 64 
mortar attack on that base. Consumption dropped from 704,771 gal- 
lons of the jet fuel tp 257,420 when B-57 bombers stationed at Bien 
Hoa on a rotational TDY basis were evacuated to the Philippine Is- 
lends. Later ten of these bombers returned to Bien Hoa and the 
consumption rate rose again with 3,088,505 gallons used in Decenber. ©" 

JP-4 was supplied to South Vietnam bases by Shell and Esso. Esso 
provides the valuable jet fuel to Tan Son Nhut and Da Nang and Shell 
contimed to maintain the contract for JP-4 at Bien Hoa end Nha 
Trang, although at lha Trang the Army owned all storage areas.?9" 

The monthly AV-GAS and JP-4 consumption totals in South Vietnam 


for the entire year of 1964 were:4°~ 
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Svw_Av-caS/ JP-4 Consumption Jan-Jun 64 
ont Av=GAS, Fi otal 
Jen 64 646,702 24,845 671,546 
Feb 64 556,252 7.403 5634654 
Mar 64 736,322 20,162 164,484 
Apr 64 576,896 12,927 598,825 
May 64 651,237 62,006 713,243 
Jun 64 632, 262 ,6: 895,616 

nies nese «=| Tlgrisee 
Month ave IB=4 otal 
Tul 64 | 145434479. 147754283 3,318, 762 
dng 64 2,820,509 >: * 2,638,379: 54458, 888 
Sep 64 "1,851,574" 342634356 5,094,730 
Oct 64 156545183, 3,038,896 4,693,079 
Nov 64 1,595,678” 2,569,064 4,164,742 
Deo 64 _2sT65.]12 , 3.088505 4,051,616 
TOTALS 31,208,534 | 16,573,483 27,582,017 
Vietnam Stor: Pacilities and Bas: ze 


Storage facilities for aviation fuels at bases within the 
Republic of Vietnam varied. At Tan Son Nhut there were no storage 
facilities whatsoever, and all refueling was completed by the con- 
tractor, which was Esso, directly into-plane. This was for wth 
tactical and transport aireraft and included both AV-cAS and JP-4.47* 
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However at year's end, plans were being made to service tac- 


tical aircraft with | 


|. Aix Force personnel and refueling rigs 
ether than contractor into-plane service. On 1 Dee 64, CINCPACAP | 
had received concurrence on the establishment of USAF refueling 
capability at Tan Son Nimt.42* 

On 10 Dec 64, 24 Air Diy instructed the 33rd Tac Gp that all 
tactical aircraft, i.e., P-102, F-100, F-101, B-66, B-57, F-105 
and P-40-aireraft, would be serviced by USAF rig into-plane refuel- 
ing. ‘Mais required the 334 Teo Gp to obtain 10 refueling rigs and 
; 20 fuel spoctaliste, 651K0, all of whom were in place shortly after 


the first ‘of 1965, at the direction of cricpacar.?* 


Plans for this new refueling procedure for tactical aircraft 
at fan Son Nhut were’ originally discussed verbally with COMUSMACY 
and representatives from higher headquarters in Aug 64, The first 
official request for approval of the plan to place the tén F-6 re~ 
facling rigs in operation at Tan Son Nhut was submitted in Sept 64, 
and would affect only JP-4 service.“4* rt was also planned that’ all 
transient tactical type aircraft, that were not ona tactical mission 
within South Vietnam, would be serviced ty Esso into-plane refueling. 

Plans called for the establishment of a military refueling cap- 
ability at Ten Son Mit by 1 Feb 65.49* 

On 9 Dec, the Director of Materiel, 2d Air Div, submitted man- 
power requirenents for the 20 refueling specialists to operate the 
10 rigs4S*ana approval for the spaces had not been received on 31 


1 Dec 64.47 
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At Da Nang Tactical Airfield Dispensing Systems had been estab- 
lished for JP-4 in May and June 1964. One unit was comprised of a 
10,000 gallu rubber bladder tank and in June two more tanks, one 
10,000 and one 50,000 were filled with JP-4. In Sept 64, = complete 
TAFDS was put into service for JP-4. It was a 200,000 gallon cap- 
ecity rubber bladder. At the same time two newly built permanent 
tanks at Da Nang with 315,000 gallon capacities were put into use. 
One was for JP-4 and the other for 115/145 Av-G4S. In October 
another TAFIS was put into service for JP-4 and an additional two 
50,000-gallon bleddere were being held in reserve if needed./*- 
The reason for the large build-up ef fuel storage at Da Nang 


~a 
was the possibility of inchSased F-105 and’F-100 operations out of 


Da Nang and becuase all the fuel was carried by the contractor to 
Da Neng from the Lien Chiev Terminal some 21 niles away, refueling 
capabilities could be exheustéd in « few chert dayne Tt wos MACV'o 
requirement that at least a 15-day level of JP-4 be maintained. : 
The road from Lien Chiev was uhder vo control mush of “the time and 
could only be traveled during daylight hours. This was only re- 
fueling capsbility in the northern portion of South Vietnan.4?* 

In October storege facilities for fuel at Da Nang reached 
315,000 gallons for 115/145 AV-GAS and 715,000 gallons for JP-4, 
an adequate 15-day storege far increased air activity.°°° the in- 
” creased uge of JP-4 at Da Nang was reflected in 24 Air Div consumption 


figures for that base over the last six months of 1964. These 


Sen 31 


figures were to increase another 50 per cent in the first months 
of 1965.72" 


Jul 64 411,100 
dng 64 6635746 
Sep 64 719,912 
Oot 64 904,358 
Sov 64 864,570 
Deo 64 1,058,068 


At Bien Hoa, two undexground 315,000-gallon tanks werd in 
operation in May 1964 for'115/145 AV-GAS. Both were on loan from 
the VNAF. 'A TAPIS wade up of thred50,009-gallon rubber Uledder 
tanks, previously used for 115/145 AV-GAS were converted to JP-4 
storage in June’ and 5 a result of the Gulf of Tonkin incidents 
and the deployment of B-57 Canberra jets to Bien Hos, 8 second 
TAPS was placed into service, This hydrant system brouglt the 
3-4 capacity at Bien itoa to 250,000 galions.>2* 

One problea’aricing from the new large capacity of JP4 required 
at Bien ‘Hoe was the replenishment aystem. 411 replenishndnt of 
fuel at Bien Hoa, as well as Pleika wes resupplied from Mia Be and 
were carried to the bases by truck, As in Da Hang, if thb road 
was out, there was no resupply. ds of 31 Deco 64, no serious problem 
had developed but the YC could hamper delivery at will, The fupl 
ves transported. to.Bien Hos in 2,600 and 3,100 gallon truck rigs 
by Shell.2?" 
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' Fuel consumption at Bien Hoa was slight in July. Only 5,640 
gallons of JP-4 were used, but with the arrival of the 3-57 jet 
bombers at the base, consumption immediately jumped to 531,306 
gallons in August. The highest month for consumption was October 
with 704,771 gallons consumed. A heavy érop off in November was 
the result of U.S, Air Force withdrawal of most of the B-57s 
following the 1 Noy 64 Viet Cong mortar attack on the air base. As 
a result of the attack, only 257,420 gallons were used in November 
and 462,329 in December. Increased air ectivity in the first two 
months of 1965 did return consumption totals to higher levels. 
Fuel consumption by month for JP-4 and AY-GAS at Bien Hoa was:™4* 


+” = ™ av-cas oh 3?- 
Ti. 64 Sf} hyo 
dng 64 38,909 532,306 
Sep 64 341,039 626,579 
Oot 64 5294344 704,772 
Hov 64 580,095 257,420 
Deo 64 372,117 462,329 


Until November 1964 all 115/145 AV-GAS was supplied to the Air 
Force at Nha Trang by the Army, It was soon learned thet the Army 
was unable to provide necessary support to USAF siroreft using that 
base because of increased air activity. With the addition of the 
(-123 squadron to be assigned there, new storage facilities would 
have to be established. 

In November, one complete TAFDS, consisting of four 50,000-gal- 
lon bladder tanks, was shipped to Wha Treng from Okinawa. Two of 
these tanks were put into operation at Nha Trang and the third was 
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kept in reserve stozage and the fourth transhipped to Bien Hoa where 
it was being held in reserve.7®* 
‘At Nha Trang, very little JP-4 was used in the lest six months 

of 1964. The most JP-4 consumed by the Air Force at that base in 
; any one month was 26,967 gallons in Dec 64 and as little as 6,454 
. gallons in Jul 64. The highest total of 115/145 AV-GAS used in any 
one month at ha Trang was 217,940 gallons in September. The low 
for the period was 161,607 gallons in July. Monthly totals for 
AV-GAS and JP-4 at Nha Trang were™* 


Month * agiegas Bs 
Fa 64, ~ 162,607 8,454 

| = aug 64 1174319 16,577 
Sep 64 217,940 20,875 
Oct 64 ~ 5 1765784 9,954 

* Nov 64 194,474 15,074 

Deo 64 185,613 283967 


At Pleiim, storage facilities did not change in the last six 
months of 1964. Five 10,000-gallon rubber bladders were being 
used and one permanent 10,000 gallon tank, on loan from the YAP 
serviced USAP aircraft with 11/145 AV-GAS. There was no require- 
nent for JP-4 at Pleiku. As air activity increased, the Pleilm 
consumption of 115/145 inoressed. ‘In August the lowest total for 
the six nonths was reported with only 16,349 gallons being consumed 
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while 91,243 gallons was used in November. This total may have 
been the result of the flood relief progran being conducted in 
central Vietnam.?°* 
‘he one big problem at Pleiku was the resupply of AV-GAS. All 
resupply to the central Vietnam base was done by truck, and as 
with Bien Hoa, Da Neng and other areas, when the Viet Cong decided 
to close the road or disrupt fuel resupply they could do it almost 


at will. Cas 


were reported several times in local Vietnamese news 


papers of trucks being hi-jacked and disappearing. At night there 


vas no resupjly movement whatsoever over roads to Pleim.°? 

* 4s shown in, the previous historical report for 2 Air Div, 500- 
gallon portable bladders werp procured for/energeney use in case 
bases such as Pleiku were cut off by the W. On 26 Dec 64 such & 
case developed when the road was cut off ty the Viet Cong. Three 
USAF 0-123 transports conductéd three airlifts each on 26, 26 and 
50 Deo to Pleiku from Da Neng where the 500 gallon bladders had been 
stored. Bach aireraft had three bladders aboard and the total air 
Lift was 6,732 gallons. Although this was not a practical airlift, 
it sometimes’ became necessary in order to carry out the mission 
euccessfully.°* 


7 
The USAF safety regulations have termed the bladders fully oper- 


ational and of no danger while being airlifted full. After en 
aircraft gains altitude’ the pressurization begins to set in and the 


ladders ‘begin to swell in size, and have caused some concern 
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among crew mezbers. It was explained to crew members that the 


bladders were built for airlift, that swelling could be expected, 


and that they were completely safe.°>* 


Pleiku consumption of AV-GAS for the lest six months of 1964 
62. 


ass 
Month av-648 
sul 64 ' 51,075 ° 
lng 64 18,349 
Sep 64 65,146 
oot 64 82,787 
"wow 64: ‘gn,243 
Deo-64 72,653 
Thatlend 


‘The airoraft refueling at Thailand bases was not at all the 
pame as in South Vietiam. There are no USAF storage facilities 
whatecever in Thailand, except for 500-gallon rotational bladders 
at Nekhon Phenom. ‘The entire refueling system was from Royal 
‘Thai Air Force (RTAF) storage tanks or contractor inko-plane re- 
fueling, At each of the bases in Thailand, except for Don Muang, 
the fuel wae: taken from REAP tanks in USAP refueling rigs end 
‘then serviced into-plane, At Don Muang, however, all refteling 
was done contractor into-plane as et Zan Son Mhut except for 
taotioal: aireraft which were serviced by USAF rigs, ee was planned 
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for establishment st Tan Son Nhut. The remainder of the service 
to other jets and regular prop-driven aircraft were contractor 
into-plane. At Don Muang, Shell provided AV-GAS end Cal~Tex JP-4. 
At the remaining bases in Thailand, Esso provided AV-GAS to Udorn 
and Nakhon Phanom and JP-4 to Takhli end Korat. Cal-Tex provided 
only AV-GAS to Korat and Shell provided JP-4 to Udorm, Ubon and 
Fakhon Phanom and AV-CAS to Tekn1i.53 

Flans were made in late 1964 for hydrant refueling systems to 
be available st several bases in Thailand, At the end of Deo 64, 
there were still no hydrant refueling systems in operation, but 
at Telnid the system was seneaaiea to be operative ‘by 1 Mar 65, 


and on 1 April 1965, atta ‘at Korat and Torn were scheduled to 
Yecome operatives 4. . 
The contingensy build-up in Thailand could be noted easily by 
the difference in JP-4 consumption rates in July and the lest five 
months of the year. The same rate, although not as great was true 
for AV-GAS which jumped some 100,000 gallons in iug 64. Only 
454,995 gallons of JP=4 were used in Jun 64, but in dug 64, after 
the Gulf of Tonkin attacks and the beginning of the contingency 
vaild-ups,, JP-4 usage jumped to 1,299,384. The figure jumped 
200,000 gallons in Sept 64 and another 200,000-in Nov 64 when a 
high for the year of 1,619,740 gallons was reached. Over the 
last six months of the year 7,789,069 gallons of JP-4 were used 


in Thailand. Exsept for the month of Jul 64 when only 177,653. gallons 
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of AV-GAS were consumed in Thilend, the monthly figure ranged from 
a high of 276,612 gallons in Nov 64 to a low of 226,201 in Sep 64. 
‘The monthly figures for AV-GAS and JP-4 in Thailand were: 


Month av-ous Boh 
Jul 64 177,653 4545993 
dug 64 274,237 142995384 
Sep 64 228,201 144399964 
Oct 64 268,603, 1,412,945 
Nov 64 276,612 1,619,740 

Deo 64 © 257,892 1,562,045 
“potas “t, . 1,483,198) 7,789,069 


‘The only problem of any consequence in POL at Thailand bases 
wos the Royal Thai Air Force borrowing fuel and not repaying it 
to the U.S. he U.S. had no control of the fuel and RIAF was free 
to borrow at any time, The problem was solved satisfactorily 
except that fuel borrowed since that time had been paid Yack, but 
not at the Yorrowing station. This was the case of drawing fuel ; 
from an up-country base and returning it to the base nearest the 
port. This resulted in the U.S. having to pay the cost of the 
frensyortation of tho additional fuel beck to the dorroring 


station.O6* aa 


dguidi Oxygen ihe 


After the Gulf of Tonkin incidents, and the increased require- 
ments for jets in Thailand and South Vietnam, there was an 
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immediate need for liquid oxygen (LOX) for all bases capable of 
handling the jet airereft. In dug 64 three 10K plants were in 
operation at both Tan Son Nast and Don Muang. In July De Nang 
received its first I0X plant and a second one in place in Sept 
64. Bien Hoa received its first generator in Aug 64, and in the 
first part of 1965 installation of another plant was planned but 
it had not arrived. In Thailand, Pakhli received a 10X plant in 
Sep 64 and like Bien Hoa, plans were in the mill to put another 
plant into operation in early 1965. Two more plants were being 
scheduled for Korat in Thailand, but the LOX site had not been 
sapentte Sesie of the yest and the plante were being held 
at Don Muang. ' a a 

‘The only serious problem, other than the receipt of IOX plants 
for various pases, was experienced at Don Muang, Thailand. On 
15 Dec 64 the LOX became contaltinated and was out for 30 days. 
The investigation of the contamination revealed that the LOX was 
affected by hydrocarbon which lsd been caused by a siting error. 
The LOX plant had been built too close to refueling areas, Tun-up 
areas and runway ramps and the contaminated air caused hydrocarbon 
which in-turn contaminated the liquid. Action was taken to re- 
locate the site and in the meantime two 1,000 increinents, one 
from Clark and one from Tan Son Mhut, were airlifted to Don Muang. 
akhli in the meantime provided the necessary I0X support for Korat 
which nortally received its LOX from Don Muang.°°* 
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Water Aloohol ' 

Water elgehot for use at bases in South Vietnam and Thailand 
was prepared differently. ‘In South Vietnam, the alcohol was pro- 
vided to Bsso by the Air Force and then Esso provided the water, 
mixed the ADI and serviced the eircraft, contrector into-plane at 
fan Son Niut. At the other beses throughout South Vietnam, the 
eae ee eS er oes dtstrigation 
to each base as required. © 

In Thailand, water sleohol was provided completely by Esso. 
The Ais ores, a2 ini South Viotnan, did nobaprovide any part of 
the product. The contractor provided into-plane service at Don 
ahuang in'Thajland and drum service to the renaining bases in the 
country. 10+ : 

Napalm Mix 

At Bien Hoa Air Base, RVS, FOL played an importent part in the 
making of Napalm which was used against the Viet Cong by both USAF 
B-57 bombers and A-1E Skyraiders. In Jul 64 @ 10,000-gallon rubber 
bladder, filled with regular automotive gasoline used to make the 
napalm mixture was positioned at Bien Hoa for this program. In Dec 
64 the program was changed and the bladder was flushed and filled 
with JP-4 which was used in place of the automotive gas for making 


napalm. 1 vas found that the use of JP-4 for the napaln nixtare 


was fer less expensive./!* 


In the FOL area, no serious problems existed, but the con- : 
tingency build-up as the result of the Gulf of Tonkin incidents 
more than tripled the regular 11/145 AV-GAS consumption and JP-4 
usage increased by millons of gallons, Storage areas were pro- 
cured from every available source throughout PACAF and the fuel 
requirements as a result of the increased air activity caused by 
the Gulf of Tonkin incidents showed a still greater increase just 
after the first of 1965. 

Manitions 

Following nortisl operations in July, munitions usage made a 
monthly gain as the contingenoy and increased air operations widen- 
ed. In South Vietnam, the arrival of more A-lH's for the Vietnamese 
Aix Force and USAP 4-18 aircraft at Bion Hoa, air operations in- 
ereased all over South Vietnam. ‘This was clearly evident from the 
monthly increase in tonnage expended. This increase was ‘umesually 
high in early 1965 when the US and RVI fighter bombers went all out 
against the Viet Cong. 

In July 1964, with the 4-18 getting into the heart of the war, 
USAF airoraft dropped 513.5 tons of ordnance on Viet Cong targets 
In the same month the YAF expended another 531.8 tons of bombs 
and other ordnance.for a total of 1,045.3 tons for the entire 
month. This total was the lowest for any month during the period 


seen 4 


1 Jul - 31 Deo 64. “Every month the total munitions consumption 
figures steadily rose. tn December the combined USAF/YNAF total 
had risen to 2,483.2 tons. In Jamary and February of 1965, oper- 
ations almost doubled as the combined air forces dumped 3,821.9 
tons of ordnance on enemy targets in January and another 4,367.7 
tons in February. Some of the increase in February was due to 
the first use of USAP jets in the South Vietnamese var 19 Feb 65.!?* 
In Dee 64 the USAF dropped 1,261 tons for the highest one 
month total in the last six months of 1964 while the VNAF dropped 
1,222.2 tons the same month. Sep 64 was the only other month 
fron Jules 64 thet USAF aircraft expended more than 1,000 tons 
while Oct through Ded'64 VHAF expended 1,094; 1,1375 and 1,222 
tons respectively. “In early 1965 the U.S. began to egpena ordnance 
at 9 much more rapid ratey topping 2,100 tons in Jen 65 and more 
than 2,500 tons in Feb 65. The VHAP continued to expend and in- 
creased quantity of ammunition and bombs, dropping 1,675.0 tons 
4m Jan 65. ond:1,770.7 tons in Fed 65. Each month from Jul 64 
the VAF fighter bombers expended more mmitions than the previous 
month. The monthly consumption rate for both USAF and VNAF sir- 


craft was: ?>* r 
Aumnitions Consumption WAF/USAF 
Month pS 4 a Total Tonnage 
* Jul 64 531-8 513-5 1,045-3 
Aug 64 630.02 629.94 1425909 oe 
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Month ou Tsar ‘Total Tonnage 
Sep 64 784.8 1,019.0 1,603.8 
Oct 64. 1,094.6 791.0 1,885.6 
Nov 64 1,137.01 873.0 2,010.0 
Dec 64 1,222.2 1,261.0 2483.2 

. Jan 65 167508 24146.0 3,821.9 
Feb 65 1477067 245970 ‘45367-7 
Totals 84846093 9 8304 18,677-4 


Total by pounds, 374354,800- 


Use of Napalm ‘ 

Tapeld becine ci sspértant fadtor in the war in South Yietnan. 
Heavily. wooded areds and great clusters of hutments and training 
shacks set up by Viet| Cong troops were prime targets. With the use 
of napalm, pilots could successfully flush out an éneny who had 
tumeled deep into the ground, since napelm eats up oxygen and 


suffocates an entranched enemy. Barly in 1964napalm was used 
sparingly but use of the firebonb began to pick up in duly, 0.8. 
wut Via Pilots, 
still leary of its be dropped only 40. U.S. totals cdntimed 


to clinb in Angust’ when A-LE Skyraiders dropped 1% napéln bombs 
and reached'a high for the final six months of the year dropping 
1,451 in September. Inthe’ last: six months of the year saw U.S. 
asroraft @:bp nore than 900 napalm tombs each month. The Vietnamese 
pilots first began using napalm to s significant degree in Nov 64 
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when they dropped 371 Anti-Pam bombs followed by another 364 in 
Dec 64. U.S. pilots doubled their average napalm expenditure 
rate in Jan 65 dropping 1,619 of the fire bombs, Totals jumped 
another thousand in February as air activity in the South Viet- 
nam war contimed to increase. Although their increase was not 
as voluminous, VNAP pilots dropped 463 in January and 462 in Feb- 
uary, their high for any single period since the war began. . 

The most widely used bombs during the last six months of 1964 
in U.S. air operations was the 120-pound frag cluster and the 500 
pound general purpose bonb. In the period Jul-Dec 64, U.S. aire 
craft dropped 4,661, (500° ound) bonbs and 7,105 (120 pounds) frag 
cluster’, They ales dropped 5,639:napala boabs. The HAF, hor- 
ever, used the 100"pound general purpose bon and the 260 pound 
frag bomb more effectively. The VNAF dropped 20,471 (100 pound) 
bombs and 12,213 (260 pound) frag bombs during that period. In 
Jan and Feb 65, U.S. airoreft increased their activity dropping 
1,995 (500 pound) Doubs in Jan 65 and 2,209 in Feb along with 
2,012 (120 pound) frags in Jenuary and another 2,621 in Feb 65. 
This again indicated the contiming step-up in eix activity in 
South Vietnam for both the USAP and VAP. 

With the phase cut of the 7-28 end B-26 in the first half of 
1964 and the arrival of the A-lE and the increased strength in 
‘VWaF A-1is; consumption of the 20mm cannon shells increased greatly. 
At the end of the year U.S, aircraft were using more than 100,000 
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month and the figure jumped to 337,771 in Jah 65 and 
366,087 in Feb 65. The total quantity of 20mm used in Jan and 


20mm, shells 


Feb 65 was more than that for the period Jul-Dec 64 when U.S, air- 
craft used 680,457 rounds. In the last six months of the year, 
WAP aircraft used a similar total, 676,711 and almost reached 
that mark in Jen and Feb 65, firing 232,071 and 270,381 respect- 


6. 


ively. 


Hew Weapons 


Many new weapons were introduced into the war in the last six 
months ofthe year, one being the 1,000-pound general purpo 
domb. U8. 4s-1E Skyteiders first dhbppea the 1,000 pound bomb in 


Nov 64, expending 24) and another 10 in December. This total jump- 
ed to 84 in Jan 65 although none were used in operations in Feb 65. 
The VWF did not use the 1,000-pouna tosb from Jul-Dec 64, but aia 
use 16 of them in Jen 65. Another new weapon for the VIAF was the 
750-pound bomb. The VWAP firet used the weapons in Deo 64, aropp- 


ac 


ing 12 and another 12 in Jan 65. 
Ge1E-Mini-gun-7.62nm) 

During the last six months of the year two tests were conduct- 
ed on the mini-gun, a°7.62 gatling gun thet fires up to 9,000 
rounds a mimte, ‘During the tests on the -1E, three guns were 
made syailable and were highly successful. ‘Two at a timeywere 
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‘used on an A+1E ani the third kept back in maintensnoor It was 
determined that the weapon would be ideal for night fort defense, 
and 150 of the gun pads were ordered. Tt was determined that the 
sip would be configured for night eiroraft alert with 12 mini-gon 
pods. Col. William Bethes, Commander 34th Tactical Group at Bien 


Hoa Base said: 


",..Now, whether ye fire all 12 of then 


Orion is more than likely the way I think 
jt will be utilized, will.remin to be 


{say the reason we will probably shoot six 

dnd vix ie that the max ammo capacity of 
’ {his airplane only gives you 15 seconds of 
fires If wo use oix and six, it will give 
ds ditotal, of 30 seconds of fire, each gun 
Shooting 9,000 zounds per mite, will 

an 


8 


‘The mini-gun was tested again in Dee 64.on the C-47. In this 
test an additional six mini-gun pods were received and & team arriv- 
ea from the U.S, to make the test. This test was called the FC-47 
niseion. The nine mini-gun pods wore installed in three C-478, 
set up to side fire out of the left side of the aircraft. This 
meant two guna wold be fired out of open windows and the third 
out of the C-47 door. During the test operations the three guns 
vere fired simltancously by activation of © trigger on the right 


side of the pilot's control wheel. The pilot eimed the guns by 
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using a gunsight set in his left cabin window and firing out to- 
werd the wing tip. Col William Bethes, commander of the 34th Tac- 


tical Group seid of the test: 


seeTo fire these gms @ pilot 
dip his wing toward the target 
and either keeping his wing tip, 
or actually the gun sight clipper, 
in pri- 


Another good ‘point concerning the use of the mini-gun on 6 0-47 


is the fact that the transport oan stey on station for long periods 
of time and this makes it extremely effective on night fort: defense 
seeing that the 0-47 cari still carry a considereble mmber of 
fares ot the sane tim 

Phe use of the mini-gun on the 0-47 created an ability to 
track the target constantly for extended period, deliver moze ord- 
nance more accurately from greater slant ranges than ty previous 
methods, (slant anges’ have been proven out to 6,000 feet, and can 
‘pe extended) and the range can be either altitude above the ground 


depending on the way the pilot flew his mission. One excellent 
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capability was that the gun could be reloaded, malfunctions correct- 
ed, and firing patterns changed, eto., while over the target area. 
‘That enabled a milti-ongine siroreft to carry 2 peyload which would 
exceed 100,000 rounds and the C-47 would be allowed to hit several 
tangets. increasing its destructive capability. In the case of one 
15-secona burst from three mini-guns at a slant range of 3,000 to 
5,000 feet, an area coverage of approximately 15,000 square yards 
was achieved with hits on more than 60 per cent of the dumies in 
the test Mead 

The FO-47 techniques provided the capability of hitting targets, 
which had’ been inaccessible to the strafing attack, such as steep 


mountain mops; vitia canyons, etes) and does not preclude the 


C=47 use ‘for cargo"delivery, recomaissance, flare drops and troop 
saree . 
Lazy Dog Mi=ad 

‘The MK-44 Lazy Dog missile was used in Vietnam for the first 
time in Oct 64. At this time, elements of the 34th Tactical Croup 
at Bien Hoa dropped eight of the 500-pound Lezy,Dog bombs on a 
proving ground, off the shore of South Vietnam. By doing this,, 
pilots and observers could ses how the pattern of the weapon would 
be if Aispereed against the enemy, 

‘The first actual employment of the Lady Dog (Code name ELDA) 
was on § Jan 65 when oight A-1E Skyraiders flying in support of 
Hung Vuong 3 dispersed ELDA on eneny targets. ‘Forward air controllers 
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that after the first two ELDAs were dropped, ground fire in the area 
ceased. Actual results of the strike were not reported. ‘ 

‘The MK-44 is a clam-shaped 500 pound weapon containing approx- 
mately 10,000 individual missiles which would be released, a few 
seconds after drop, by a time fuse. Having no explosive component 
the missiles would shower down over an area and the razor sharp 
fins of the MK-44 would tear into whatever it struck. Those pro- 
jectiles which did not strike any target would stick in the ground 
and tear up tires of vehicles and feet of marching troops long 
after the weapon had been used, This weapon would have primary 
affect against gun emplacenciits, particularly .50 caliber machine 
guns, which were posing’s serious threat to contimed air and heli- 
borne operations. The.WK-44 could be released at altitudes above 
the effective range of eheny fire. The use of the IK-44 was 
adopted after tests were tiade as the result of a study prepared 


by the Operations Analysis Division of Hq 24 Air Div.' 
GBU-2A/A, CBU/14 (Cluster Bomb Unit) 


‘The newest of the weapons to be employed in the Air Force 
inventory in Southeast Asia was the CBU-24/A or Cluster Bomb Unit. 
‘The CBU-2A/A anti-materiel mmition was composed of the SUU-7A 
pomb dispenser and 406 BLU-3/B anti-materiel bomblets. The dis- 
penser was a pod device carried externally on the outboard pylons 
of various tactical fighter aircraft. Deliver of the CBU-24/A- 
BLU-3B bomblets was used on century series aircraft (F-100, F-10l, 
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7-105, ete.) or jet bombers and delivered at speeds af 350-600 
knots, at an altitude above 50 feet. The dispenser has 19 thin 
walled enodized alumimm tubes held in place by five alumimm bulk- 
heads. The dispenser was cylindrically shaped, with conical nose 
and tail sections. Firing of the weapon was internally controlled 
in the aireraft, The dispenser was 118.42 inches long, 15.6 inches 
in diameter, with 14.0 inches between suspension slugs. It weigh- 
ed 121 pounds empty. The 406 bomblets weighed 702.38 pounds making 
a total weight of the weapon 623.38 poole 

The BLU-3/B anti-materiel bomb is 3.75 inches long, 2.75 inches 
in diameter, and weighs 1.73 pounds with 0.326 pounds of explosive. 
The 406 boktbs in codh dispenser are stored, shipped and delivered 
against targets tron the criginal dispenser which is pecked at the 
factory. The bomb aims itself after ejection and detonates upon 
contact with the ground. Its fragnents have a high initial veloeity 
of approximately 4,000 feet por second. ‘The tomb is used mainly to 
defeat parked aircraft; truck convoys, troops, surface-to-air 
missile sites, and other light materiel targets. The tanget 
pattern has a dimension of 70 feet by 1,000 feet per tube. In 
normal delivery modes, the bonblets are dispersed simltancously 
from two dispensers from opposite wing stations. This gives a 
pattem which is 100 feet wide and which varies in length depend~ 
ing on the ejection techniques used by the pilot. It is possible 
to get a pattern 100 feet wide and 19,000 fest jae 
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‘The leathal aréa of the BLU-3/3 is: 
Standing troops - 1,085 feet 
Prone troops - 385 feet 
Trucks = 620 feet 
Parked aircraft - 2,040 feet 
With these patterns, the CBU-24/A has the averege probabilities 
etki oe k’55' yas enh ‘Stake wien 
Zfube Mode 6ofube Mode 


Trucks 39 60 
Prone troops 43 +63 
Parked Airereft +89 98 


‘The OBU-2 was udéd for the first time 21 Dec 64 when P-100 
aircraft’ participating in Barrel Roll IT in laos expended the 


weapon against enemy troops. There was no record of effebtivencs 
ee ag =e 

‘The CBU-14 or OBU/14/A dispenser is for the slower A-1B, B-26, 
1-28, A-lH, oct. It de made up of six alunimm tubes 73 inches 
long inserted in a 23 inch alumimm strongback. As in the CBU-2, 
it ejects its doublets from the rear when fired, Gross weight 
of the weapons is 250 pounds when fully loaded with 114 BLU-3/B 
onblets, One advantage is that this dispenser can be rigged 
prior to flight for single-tube or miltiple rapid-ripple ‘ejection. 
The OBU-14 had not been used in Southeast Asia as of 31 Bec 64 
Dut it was expected that it would be added to the munitions 


inventory some time in early 1965. 
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Daisy Cutter 


The Daisy Cutter is an old idea from 


j-II and Korea which is 
being used egain in South Vietnam. The use of general purpose 
type bombs often caused nothing more than a huge crater and 
heavy concussion since the delay in the fusing mechanism caused 
the bomb to explode after penetration. Daisy Cutters were develop- 
ea by adding a two-inch diameter pipe aprroximtely two foot long 
to the nose section of the bomb, This, in a sense, fuses the bomb 
two feet before actual impact. This gives the general purpose 
bomb a fragnentation lor to the ground, thus earning the name 


Daisy Cuttér. bh a 4 


= i Ammunition Transportation 


wo types of delivery packages are used in South Vietnam and 
‘Thailand for the soplenishnent of munitions. 

In South Vietnam during the lest six months of 1964 the sane 
procedure was in effect as in the first half of the year. The 
munitions were moved from Subic Bay, P.I., to Nha Be, seven miles 
south of Saigon and to De Nang by IST. At this point mnitions 
‘transportation problems seemed to generate. The Saigon Transportat- 
don Terminal Command (STPC), = Vietnamese Army transportation 
organization, was responsible for: (1) scheduling ond supervising 
all barge and truck movements incedental to hendling of out mnit- 


dons between Wha Be and Bien Hoa, (2) providing contractural services 
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nd payment of fees incidental to trucking of ammunition from barge 
site to Bien Hoa and (3) coordinating security and escort activities 
with responsible ARVN agencies for all barge and highway movenents 
from the Wha Be IST discharge point to Bien Hoa. The main shipp- 
ing problem vas the grest difficulty in obtaining required support 
from local security elements of Bien Hoa Province, Cat Lai Arsenal, 
and the VNAP Air Base security force. This shortage of RVKAF per- 
sonnel to accomplish. the, mission resulted in a backlog of 19 

barges with USAF munitions aboard awaiting discharge on 31 Deo 64. 
Due to the step up in air activity with the widening of the war 

in South Vietnam in early 1965 the problem was under constant 


ies ab n 


appraisal. | « : 

Because of the seriousness of the problem, 13th Air Force deve- 
loped a "Forward Floating Depot" concept for the movement and 
storage munitions in Southéast- Asia. This proposal involved the 
use of five C-2 Victory Ships on a contingency basis to completely 
by-pass the saturated docking and storege facilities at Subic Bay 
and Clark 45 in the Philippines, and wes intended to provide con- 
timous vessel storage capability immediately adjacent to the two 
major locations in RVN, Bien Hoa and Da Nang, where COIN munitions 
were utilized. 

‘The proposed Forward Floating Depot was concerned mainly with 
Farngate (late to be called COIN) mmitions at Bien Hoa and Da Nang, 
‘ut the proposal could be modified to include similar situation 
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such as the operational areas in Thailand, Philippines, Taiwan, ete. 
Military Assistance Programs could also be provided by the same 
immediate servicing. These procedures would be most practical where 
limited land storage exists and where the storege is inland. When 
the Jungle Jim deployment was made in 1961, munitions requirements 
were minimal, and further deployments to the end of Dec 64 changed 
the procedure only to the degree that 2 second IST had to be added 
to the Philippine-RVN munitions shuttle. By all original estimates, 
U.S. efforts in South Vietnam would not be required after 1965. 
‘ At the end of 1964 this estinate did not appear valid. 


Breaking down the problem of mmitions bottlenecks, the Direct- 
95 


or of Materiel 24 Air Diy had thie to say about present procedures! 


++ It is mandatory to effect sim- 
plicity in the procedure. Cumber- 
some reporting and involved traffic 
movement mist not be encountered. 
Middlemen mst be eliminated where 
possible. A system free of admin- 
istrative and physical bottlenecks 
mst be maintained. To operate in 
the future under our present pro- 
cedures is impossible from 6 physical 
standpoint. The present location of 
munitions support, is for the most 
part, out of reach of the user. The 
Philippine area is too far removed 
to render immediate or continuous 
support. Special eirlift missions 
would be required to back up- the 
saturated procedure. This to the 
detriment of all airlift users. 

The operational and reserve mnit- 
dons mst be readily available and 
always ine position to support a 
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requirement at a different location. 
This proposal will provide that 
availability and mobility. 


"Without a change in munitions move- 
nent, satisfactory support cannot 
be provided. The physical limitat- 
ions of Subic Bay, are. pier and 
terminal storage, overland trens- 
portation to and from Clark JB, 
storage facilities at Clark, and 
the physical limitation of mnit- 
ion control while in a transit 
status. Present manning at Clark 
AB, munitions handling area allows 

an approximate support of 250 weight 
tons per day. This amount cannot 
provide the necessary mnitions. 
Consider also the increased require- 
ment levied on overland transportation. 
Fifty trailer loeds per dey 25 to 
25, from Subic Bays an ealstion to) 


urated, the pier facilities at Subic 
Bay would also be overly congested...’ 


It was also determined that in addition to the inbound mnit- 


dons on Military Sea Transportation Service and commercial vessels, 


six IST sailings per month would be necessary to shuttle the munit- 
ion from SubicBay to South Vietnam. Another problem at Subic 


Bay was Navy munitions priorities and the study explained these: 


",.sUnder the present agreement with 

the U.S. Navy at Subic Bay, those 
vessels which contain Naval munitions 
xeceive priority in discharge, Like- 
wise, vessels which resupply the fleet 
are given priority over the Air Force 
per diem vessels now sailing. We have 
experienced this priority work schedule “ 
LsTs were removed from the pier to 
accomodate a vessel concerned with 
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javy mnitions. To provide the 
necessary Farmgate support, such 
interruptions cannot be tolerated. 
In addition to the physical limit- 
ations, restrictions, etc., the 
administrative requirements, e.g, 
documentation, marking, stock rec- 
ors, etc, restrict the attempts 

. to make the commodity immediately 
available..." 

The method of supporting Farmgate at the end of 1964 was to 
requisition the items through the munitions account, FK5225, at 
Clark AB, PsI. The requisitions were forvarded to the CONUS prime 
depot which in tum requisitioned from supplying agencies in the 
CONUS. \The munitions, Class A, B and C, were forwarded to Concord 
Naval Weapons Station,’ Calif. while the inert materiel was direct- 
ed to ports handling general cargo. The explosives were directed 
to Subic Bay and the inert through the primary port, Manila. All 
items were then transported ‘to Clark AB by commercial carrier 
under contract to the U.S. Air Foree. Based on the consumption 
data provided by 2d Air Div, the 13th AP Weapons Section initiated 
a shipping order to the 405th Fighter Wing and Clark. The materiel 
vas thon marked for shipment, documented end otherwise readied for 
shipment, transported to Subic, end loaded aboard an Air Force 

Under the. newly proposed procedure the Director of Materiel 
Study stated: 

“see would eliminate all of 
a 


actions at Subic Bay, Manil 
405 FW Clark AB, Except for Hy 
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13AP action, Faragate in the 

Philippines area would be passe. 

The storege of reserve mnitions 

is accomplished «float rather 

than ashore. Multiple handl ings 

are eliminated. All munitions ia 

become operations] as well as f 

reserve. This factor places at i 

the users disposal four months 

of complete round munitions. & 

The user will have flexibility in i 

selection of weaponry not now 

available. Special airlift 

should be a totally umsed mode. 

Always within thirty days the tl 

fifth month supply of munitions i 
# should: be available..." 


99. 1 
The study also stated:.. 

1 “.2.0ur piocedure!provided the 
availability at 2'lesser cost to 
the goverment in dollar expend- 
itire and at a mch reduced Gold 
Flow. Base upon all known fact— 
ors of present costs and those 
projécted, without guesstimating 
manporer flubtuations, we can 
Adentify a savings of $215,752 
per annum, A savings in Gol: 

Flow bf $1,369,615 would be 
eccasioned. jin developing the 
cost factors present routing and 
primary ports were considered for 
the commodity concerned..." 


After zeviewing all possible procedures to correct the pro- 
lem snother way, the "Forward Floating Depot” seemed to be’ the 
logical solution, Equipment nesded would be five Victory (0-2) 
ships, five LOM-8 landing ships, commercial overland transportat- 
dons, @ RYN munitions supply account, approval to use CAT Lai 
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Dock/seaplane ranp and convoy security from Cat Lei to the Bien Hos 
Highway. The C-2 vessel or Victory Ship is a basis cargo voscel 
and has on 11,400 measurement ton (1i/P) capacity which is capable 
of the one month Farmgate requirement of 7,563 M/T- 

The I6M-8 is basically e harbor or sheltered waterway craft, which 
is specifically what is needed in South Vietnam, The maximm draft 
is 5 feet 2 inches and can accomodate two 2} ton 6x6 trucks or 
ary. conbination of vehicle/vehicles to 44 feet length. It is also 
@ beaching craft. Trucks having carrying espacities of not more 
than 5-6 tons are recomended because of the Linited weight capscitics 
of bridges between Gat Lei and the Bien Hoa highway, The proposal 
maintained that it ‘is more peactibal to store operational /reserve 
munitions aboard ‘Yessels in that capacity than to project six month 
reserve storage on land and one month operational stock levels at 
the! degtinations. 

“Bach 0-2 Victory Ship ie capable of handling one month's require- 
ment for ammunition in South Vietnam as set in PACAP Letter 136-2, 
dated 1 Jun 64. 

Bach ship can carry the one month requirement, 3,449 short tons 
(2,000 pounds), 75593 messuremeng tons (40 cubic fect). The five 
vessels would operate in progressive positions, 30 deys epart. 


A. ha Bes 
B, Da Nang ~ 
C. Anchorage - Subic Bay 


\D. Loading end sailing fron Concord Naval Weapons Station, Concordia, 
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E. Sailing from Nha Be and losding at Concord. 


Each vessel would carry complete components. Except for the 
and dump st De Nang and Bien Hoa, all mmitions are available to 
any location. The original and subsequent package for each vessel 
would be developed ‘by the munitions fromnt, EVE, 24 Air Div and 
13th AF mmitions personnel, The requisitions would be forwarded 
to the CONUS prime depot (Ogden) who would initiate and monitor 
the requisitions in the CONUS. All material, inert and explosive 
would be directed for movement into Concord HWS. 

‘he vessel discharge at Wha Be would be into trucks which are 
4m place aboard the 10ihSe “Then the Los would proceed to Cat Lai 
were the trucks would roll off and assesble for convey to Bien 
Hoa. Tt de posaihle that at tines there would not be a complete 
issue of all munitions from a vessel during a 30 day period. There 
are three workable and acceptable methods to handle such « situation. 
Depending upon the overall situation, the mmitions could be (1) 
force fed to a land dump, (2) issued to MAP or (3) left aboard the 


ve: 


with subsequent reduction of requirements from the ZI. 

The system is replete with advantages over the program operating 
at the end of 1964. It provides imediate reaction to requirements 
within 48 hours. It eliminates the congestion and miltiple hand- 


ling at Subic Bay and Clark AB, is flexible and mobile, which is 


major advantage in a changing consumption criteria. It also 
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provides for availability: of mmitions at any point in Southeast 
Asia, wath end dumps noking munitions available et Bien Hoa and 
Da Nang and floating depots are located at Nha Be, De Neng and 
Subic Bay. It would relieve Clark and Subic of the responsibility 
of handling the munitions in addition to the other weaponry involy-- 
ed, reduces the Gold Flow, real estate and facilities for storage 
would be eliminated or lessened, and due to the immediate avail- 
ability and the mobility of the vessel, the inventory reserve, can 
be redmced by two or three months. It would meke the present 
facilities, storage and transportation available to perform other 
functions, It would.also make the mnitions aboard the vessels 
relatively secure ftom sabotage. ‘The commodity involved would be 
in constant movemeht/rotation thereby providing reliable new stock 


rather than deteriorated ground tropic stored munitions. 


Thailand Munitions Delivery 


All mnitions proaght into Thailand during the last six monthe 
of 1964 wore by sea and ty air. Those brought in by eir were 
flown directly to usage points while all sea arriving ammo was 
shipped to the using area by Thailand originated air or trucks) 
depending on the feasability. The main problem in Thailand was 
storage areas for the ammunition for which a shortage exists at 
ell bases. There were practically no facilities and where they 
aid eden toeriencs Seatac a 


‘Another problem was the storage end issuance of all U.5. 


weapons, which was under the complete control of the Royal Thai 
Air Force (RMAF) which retained all keys, etc. Thus for no pro- 
blem had been actually realised. The one problem which has pccured 
to U.S. officials in Thailand was the control of classified yeapons 
stot might be drought into the theaters” 

‘There.were limited storage areas at Tekhli, Korat, Udorn, Ubon 
and Nekham Phanom at the end of 1964. Revetments had been established 
for more than a year at Korat, and the Takhli revetments were begun 
in late 1964 and were scheduled to be completed in early 1965. 
Ammunition supplied in Thailand vas for ¥-1028, F-1008, F-105s, 


05. 
B-578, 1-268. aa 


Ajroraft end Meintenence 

As the requirement for air activity increased in South Vietnam, 
the A-1E Skyraider became an important element in the South Viet- 
nanese effort to subdue tho Communist Viet Cong. With T-2G9 and 
B-26s completely am from the South Vietnamese conflict, except for 
Water Pump T-26s in Thailand, the A-JB became the only strike air- 
craft flow by the U.S. in South Vietnam. Under the contingency 
(buildup in Southeast Asia, century series fighter aircraft bocane 
an everday sight flying over South Vietnamese cities and ruzel azess, 
New requirements for maintenance and up keep of the U.S. air arm 
vere generated. Not only did the number of tactical fighters 
inerease, both conventional and century series, tut also the number 
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of 0-123 Providers jumped some 50 per cent as air resupply became 
more important es the war in Vietnam contimed. 

In Jul 64 there were only 15 A-1E Skyraiders at Bien Hoa, but the 
figure jumped to almost double the following month and stood at 48 
of a programmed 50 by the end of Dec 64. A reason for the sub-required 
total was due to the loss of eight s-JE's in aircraft accidents and 
combet losses from Aug to Nov 64. All the A-1E Skyraiders were 
located at Bien Hoa Air Base, some 17 miles northwest of Saigon. 
They were flown by American pilots with Vietnamese student pilots as 
duce ies 

Jet aixoraft began appearing in Lete Jun 64, but.in July they 
first began to arrive in numbers in the Republic of Vietnam and Thai- 
Land, he fixet impotent arrival was:the P-102 Delta Dagger which 


was brought into Southeast Asia as an air defense weapon to assist 


ES 
both South Vietnam and Thailand defend their boundries sgainst aggress— 


don in the form of air attacks by Worth Vietnam and Commnist China, 
Another important phase in the contingency build-up wes the inclus- 
ion of ‘the F-100 and P-105 fighter bombers <among the aircraft in 
the theater providing a retalitory strike capability if it became 
necessary. Both these aircraft, along with the arrival of the B-57 
Canberra jet bomber into South Vietmam, posed a strong threat against 
the Communist North's increased agression in the South. 


ee oe 


Bien Hoa 


‘The A-IE became a permanent fixture at Bien Hoa Air Base, the 
only major tactical Air Base in South Vietnam other than Da Nang 350 
miles north of Saigon. At Bien Hoa early in Jul 64, the last remain- 
ing T-28's were seen in storege areas just off the parking ramp while 
the ever powerful A-1E, capeble of carrying some 7,500 pounds of ord~ 
nance, combined forces with the A-lH of the Vietnamese Air Force in 
the struggle against the Viet Cong. The first 15 A-15's available 
at Bien Hoa during Jul 64 were the micleus of two A-lE squadrons 
of 25 aizeraft each, both under the 34th Tactical Group. In August 
the 34th Tac Gp AE strength rove to 29 aizeratt, Wut because of 
several aitoraft lossea,in Sep 64 the strength dropped to 25 planes, 
the total required for ope complete squadron. In Oct end Nov 64 the 
d-i8s strength was in the 30's and at the end of Dec 64 there were 
‘48 Skyraider aircreft ow hand and the complete complement of air- _ 
oraft was expedted by 15 Jan 65 including ton attrition bistieee 
In addition to the A-1E, the 34th Tac Gp had 19 0-1F aircraft 
and five 0-47 transporte used ty the 19th Tactical Air Support 
Squadron and the 1st Air Commando Squadron, respectively. The 0-1F 
atrength Of 19 increased to 24 in Aug 64 two above the authorized 22. 
‘The 0-47 underwent one ‘change during that period when a USUF test 
team arrived from the U.S. in December and configured the airereft 
with 7.62 caliber mini-guns. Called the FO-47 the tests were highly 
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Inmediately following the Gulf of Tonkin incidents, involving 
attacks by North Vietnamese against elements of the U.S. 7th Flect 
on 2-5 Aug 64, 40 B-57 Canberra jet bombers of the bth and 13th Bomb 
Squadrons, 405th Fighter Wing, Clark AB in the"Pilippine Islends 
were deployed to Bien Hoa to soup-up U.S. contingency forces in 
South Vietnam. The B-57 is capeble of striking into North Vietnam 
end China if necessary, During the last months of 1964 the B-57 wes 
used on serial strikes within Vietnam, tut flew extensive training 
missions in-country. While in South Vietnam the B-57 units were 
under the “operational control of the 34th Tae Cp and 24 Air Division. 
Although ' 40 arrived in dugust only: 38 became immediately operational 
since two were lost‘ in érashes upoit arrival at Bien Hos. At the ond 
of September 37 werd operational. At the end of October 20 bf 
these aireraft were returned to Clark ‘to provide for further train 
ing. Twenty operational ‘B-57s xenained in South Vietnam on 31 Oct 
64s This proved to be an dicellent move because on 1 Nov 64 the 
Viet Cong staged a mortar attack on Bien Hoa and destroyed five of 
the remaining 20 B-57's and seriously damaged another eight. The 
remaining seven suffered minor dansge~ 209+ ad the adaitionsl 357s 
renained at Bien Hoa, losses would heve been|far heavier. All the 
aircraft except the five salvaged were returned to Clark as soon 
as they were sufficiently repaired, and in lete Nov 64, ten were 


returned to Bien Hoa. At the end of Dec 64 the B-57 strength at 


* See Munitions section, New Weapons 
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that base was still ten aircraft. 1° 


‘The smallest operation at Bien Hoa was the U-10 section of the 
34th Tactical Group. This section was msde up of only three air- 
craft used ty only five pilots of the 34th Tac Gp for psychological 
warfare. In July and August the 34th had four of these aircraft. 
One erashed:due to engine failure in Sep 64. That aircraft had not 
been replaced at the end of Dec 64 and the section operated with the 
three remaining planes. Because of the tactics required in pey- 
chological warfare the U-10 was extremely adequate since it could 
fly Long periods at required low speeds and loiter at low altitudes. 
One serioue situation -expericenced ty U-10 pilots was the aircraft's 
succeptibility to gtdund aimee 

In August the first H-43B helicopters were arriving in Southeast 
Asia, The first of the mich needed, rescue aircreft were received 
at Bien Hoa 14 dug 64 “whe. three of the helicopters arrivede On 1 
Noy 64, all three of the H-43B aircraft at Bien Hoe were seriously 
damaged by the. VC sectae attack on the base and a fourth H-43F, which 
had arrived the previous day, was also damaged. All three B models 
were replaced during Nov 64 by H-43F's which wore sent to Thailand 
along with three more from Da me 


Ben Son Wout 
the aircraft structure at Tan Son Nhmt, thempjor aizport, in 

South Vietnam located. just outside the city limits of the Republic 

of Vietnam capital city of Saigon, remained mch the same in the 
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Jast six months of 1964 as it was the previous six months. There was 
a slight build up of tactical air defense aircraft end transport eir- 
craft during the six month period as a result of the contingency 
requirements effected by the Gulf of Tonkin incidents. 

The main Air Force aircraft operating out of Tan Son Mmt was 36 
(«123 Providers during the first six months of the year and the 
strength jumped to 55 of these versitile aircraft by the end of Dec 
64. Originally the 309th Troop Carrier Squadron and the 310th Troop 
Carrier Squadron utilized the C-123 but with the formation of the 19th 
Air Commando Squadron in Oct 64, the additional C-123's were brought 
Lato the theater Ying the on ofthe year etrangth 072." 

~ One item of seporbinoe at Tan Son'Mhut was the increased strength 
of Able Mable HP-101 “Fecomaissance fighter aircraft. At the end of 
Jun'64 there were six of these aircraft assigned to Tan Son Nut. 
This total was increased to ten-in July and to 12 in August through 
Dec 64. These aircraft, were rotational from the 15th Tactical Rec— 
onnaissance Squadron on Okinawa. The Patricia lynn BB-57 strength 
remained the same at Tan Son Mhut with two aircraft assigned to 
the 334 Tao Gp until December when a third airoraft was added’ to 
the nate 

‘The remaining aircraft strength at Tan Son Wut remained the same 
for the last six months of the year with one VC-123, one VC-47, one 
Y0-54, three C-549 and two U-3B seater 

‘Air Defense aircraft at Ten Son Nhut in July was four P-102 


aircraft which were rotated periodically from bases in Okinawa and 
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the Philippine Islands. As a result of the increased contingency 
force in Vietnam, two more F-102 aircraft were brought into the 
country in Aug 64, increasing the total to six. At the end of Dec 
64, it was planned that in early 1965, P-4C Phantom II aiteraft 
would be phased into the theater to replace the F-102 for air defense 
purposes. Several of these aircraft were flown into the bountry for 
familiarization flights in early Jan and Feb 65. Actual dates of 
the change over had’not been determined at the end of 1964 but it 


was planned for some time in Apr 65. 


Da Nang 

At Da Neng, 16°G-123 Providers\of the 311th Troop Carrier Squadron 
were the,main airoreft assigned to the air base for in-country operat- 
iors during thé period. Six F-102's were brought into Da Nang for 
air defense as a diredt result of the Gulf of Tonkin incidents, end 
eight F-100 aircraft were deployed for tactical reasons as the result 
of the Southeast Asia contingency build-up in Jul 64. In Aug 64 the 
total of F-100 aircraft remained the sane and from Septesber through 
Decenber fluctuated from 15-27 aircraft, The largest muuber of F-100 
deployed was in Sep 64 when 27 were on hand, Also for a 'short, period 
of time six F-105 fighter bombers were assigned to Da Nang in Nov 64, 
(All the total figures for P-100 aircraft and the F-105 oan not be 
considered actual monthly figures as the strength of the eircraft 
were rotated in and out of the base as need required. This was greatly 
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increased in the early months of 1965 when air strikes in Laos and 
North Vietnam ineceaasas. 

In answer to a requirement for search and rescue aircraft in 
Southeast Asia, SA-16 Albatross aircraft were brought into the 


theater in Jun 64. Four of these aircraft were alternated between 


‘Da Nang and Bien Hoa. These aircreft were supplemented in August by 
the arrival of the Air Force H-43B Air Rescue Helicopter three at 
* 


Da Nang and three Bien Hoa. ‘This was the first professional heli- 


copter rescue unit to arrive in SEA, In Nov 64 the H-43B's at Da 
Meng and Bien Hoa were replaced by H-43F models, specially modified 
for use in SoutheastiAeia. ‘They were equipped with special 250 foot 
cable winchige for high'rain forest rescue attempts and heavy axnor 

plating for ground tise protection. The H-43B helicopters were then 
sent to Thailand for use in rescue operations in that ee as 


The 
ng. 
aircraft ‘at Da Nang were part of Det. 5, Pacific Air Rescue Cente: 


Thailand 


‘The contingency build-up in Thailand began in Jun 64 when F-102 


aircraft were sent to that country to assist in its air defense 
against possible aggression from the commnist block. The P-102 air- 
craft, on a rotational basis from Okinewa and Clark AB, were position- 
ed at Don Muang Air Base, some 16 miles from the city of Bangkok. 
Along with the F-102 airoraft were six F-100s positioned at Takhli. 
Four KB-50 tankers were stationed at Don Muang for air to air refueling 
* The requixenent for the H-43 wes outlined in Chapter I, 24 AD 

History, Jan-Jun 1964. 

‘Sena? 
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of the supersonic F-100's. The KB-50's were also periodically 
poestioned at Korat.” : 

Immediately following the Gulf of Tonkin attacks, the contingency 
build-up increased at a high velocity. Twelve additional 7-100 air 
craft were sent to Thailand to supplement the six F-100's already at 
@akhli bringing the Supersabres strength to 18 in Aug 64 and the 
strength remained the same through December. This contingency build- 
up was further supplemented by 18 F-105 Thunderchief tectioal fighters. 
‘The F-105's were positioned at Korat and the strength remained the 
ic iia i, Semi 0 A561. 5 

An air rescue capability was established at Nakham Phanom ten 
miles from the Loation boarder on 19 Jun 64 when two H-43B helicopters 
were put into operation, In Novesber, after the arrival of H-43F 
helicopters in South Vietnam, these H-43B's were supplemented by six 
H-43B's from Bien Hoa and Da Nang air bases. The H-43B's were used - 
in rescue missions involving U.S. mid leotien aircraft in the Laotion 
battle against the Pathet Lao. "the new H-d5Ble in Thafland were 
positioned at the various bases throughout the country as required. 

‘The remaining USAF 7-28 aircraft still in use in Southeast Asis 
were stationed at Udorn in Thailand. There were only eight in exist- 
ance at the end of July 1964, but the strength rose to 21 at the 
end of December. These aircraft, still accountable to 2d Air Division, 
were on loan to the Lostion Government for use against the Commnist 


123. 
Pathet Lao. 
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‘The status of aircraft possessed in Southeast Asia in the last 


six months of 1964 was: 


Airoraft Possessed SEA 

‘Type Gountry Jul tug Sep Oct Moy Deo 
0-123 RV 50 50 47 16 7 RB 
7 H54 EV 4 4 4 4 4 4- 
© Mt-47 Ev 1 1 =, 2. W -2= 
-VWo-123 RYE rt a 1 1 1 1- 
—U-3B ‘RVN 2 2 2 2 2 2— 
7 AE RW 5 29 25 3B 31 48— 
-U-l0B ' RW 4 4 3 B: ed 
0-47 Rvu/THAL 7 } ef 7 6 6 65 
- A 0-P Rm 9 2h BD 
_EP-101 Bvt 10 12 wz 12) a= 
B57 Rv "2 2 2 2 2 3- 
3-57 EVN > @ oJ 7 20 10 10- 

1-28 RVN/THAL : 8 ¥ 1s 20 2. 21 
—¥-100 Fu 6 6 Fy Se CP 
—P-102 RYN 4 6 6 6 6 6- 
P-105 EVN 0 0 ° ° 6 o- 

F-100 ‘THAT 6 18 we 0680 esa 

R102 0 HAT 4 “404 

P-105 ‘THAT ° 18 1s 16 1 16 


4 
4 
Bu 136 


Hoy Deo 
4 
4 


cae 
e 


‘The overall strength of USAF aircraft in Southeast Asia increased 
from 155 in July to 266 in Dec 64. The highest one month strength 
total in the theater was 293 in October. The biggest increase in 
strength was in the tactical aircraft class, including transports. 
The C-123 strength was up almost 50 per cent and with the contingency 
‘waild-ap, tactical fighter bombers newly added to the inventory 
strongtiicned Vietnam and Thailand defenses, The most important in- 
crease in the South Vietnam war ui ‘the steady build-up of the A-1E 
Skyraiders at Bien'Hoa. The A-1E of the USAF and the A-lH of the 
Vietnamese Air Force were the backbone of airpower against the Viet 
Cong. This airpover began to prove its usefulnsse against the enemy 
in actions late in 1964~ 


‘HORS and 0/R Rates 


Operational Ready (0/R) and Not Operational Requiring Spares (NORS) 
rates for all aircraft in both Thailand and South Vietnam were eat- 
isfactory during the last six months of 1964. The C-123 and A-1E 
rates were highly acceptable during the period considering the mmber 
of sorties and hours flow during the period. It mst be noted that 
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the A-1E me comparatively new aircraft to Air Force personnel 
and an outstanding job was done ty supply personnel in Vietnam and 
the United States to rush spare parts to the Southeast Asia 4-1E 
facility to keep the aircraft in comission. The A-1E support pack- 
ages arrived in Vietnam in Jun 64 and modified STAR procedures were 
sufficient to allow acceptable HORS rates to be maintained. Only 
once did the 4-1E jump over the acceptable 5 per cent standard for 
WORS. This was in dug 64 when it reached 5.7 per cent. In July it 
was 1.8 for the six month low total and reached 4.5 in Decenber and 
4e4 in November. The O/R rate for the A-1E hovered between 76.4 
per cent in Septesber +6 an 60 per cent in July. a 

‘The 6-123, itd strength jumping from 47 sircraft in September to 
76 in October, juapéd over the acceptable rates three tines in 
the last six months of the year. The main reason for the higher 
rate was the incrcsoed strength of aircraft and the fact that the 
pipeline had not caught up with the increase within supply channels. 
‘The highest NORS rate was 9.1 per cent in November but the rate had 
dropped to 6a in December. In July a monthly low was reached of 
2.5 per cent. The C-123 maintenance crews did an outstanding job 
keeping the 0-123 operationally ready. At no time during the period 
Jul-Dec 64 did the O/R percentage rate dip below 80 and in November 
the rate jumped to e 90 per cent total. 

tthe nost serious 0/8 or HORS rates were found in support aiz- 


craft such as the C-54, and U-3B aircraft. Rates, because of the 
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ow number” of assigned sircraft, had e tendency to jump mach higher 
than the rates for aireraft with several dozen assigned. The U-10B, 
used at Bien'Hoa for the physcological warfare, had a serious NORS 
problem in Nov 64 when the percentage jumped to 24.5. It was back 
dom to a 0.09 percentage in Decenber, The ORS ani OR rates for all 
aircraft in the last six months were: ey 


usar t_O/R Percent s_ (Tr 


‘AICRAPT, «= Jul, (ss mwe:Cs«éSe= ctl Moy Bt 


0-123 83.0 81.0 60.0 62.0 9.0 820 
C54 84.0, 93.8 6165 65.0 Ped 660 
‘Ve-47 ‘ 72.0 “154° 89.1 98.3 8765 9665 
‘ve-123 | 95-6  T2.1 6.2 84.8 88.0 96.7 
U-B 59e1 B1 68.4 50.1 86.6 92.0 
AE ¢ 80.6 78.2 76.4 19-9 19-7 1964 
U-10B 00.8> 05.1 _ 64.5 717.8 10.2 11-1 
0-47 a1.3 86.3 82.3, 85.5 89.6. 83.4 
o-1F 84.71 00.4 86.4 BTL BELL 8508 
RP-loL 88.92.5919 94678708845 
EB-57 80.9 93-6 89.9 92.5 95-6 9163 
7-28 83-7 -—-- = 83.7 60.2 74.7 84.1 


€-123 2.5 3.1 5.6 4.5 God 6.1 


* 411 B457 bombere and century series fighter boubers were being 
naintained by parent unit maintenance crews and mobility kits. O/R 
and HORS rates for these aircraft were not available to 2d AD but 
were being maintsined by the parent units. 


Jal me Sep Oct How 
46 1.0 10.0 0.0 2.7 
0.0 6.3 2.7 0.0 10.3 
0.0 0.0 0.0 2.3 2.7 
334 eT 3000 430542 
1.8 5.7 2.0 2.8 Ah 
10.6 3.0 16.3 365 24.5 
2.6 la. 1.0 1.0 1.0 
4.3 8.2 2.8 1.6 3.5 
8.0 664 70 4.8 11.7 
0.0 Q.0 465, 306 205 
Behe mm To GT 
usar Ae yreft NORM Rate ‘Jul-Dec 64) 
Sol mgs Sep Oot Mo 
45 > 159. Ud 155 09 
If 562 28.5 57.0 642 
28.0 18.3 6.2 17 2.2 
AA 2769 13508 1269 963 
75 21.6 1.6 604 70 
16.2 16.1 21.6 17-35 15.9 
8.6 1169 1962185 
16.1 12.6 «16.7 1545 10.6 
1.0 114 10.8 11.3 10.4 
39 ll Ll 0.5 13 
19.1 6.4 56 3.9 1.9 
12.9 _ 9.3 14.3 18.6 


1g 

15.9 
35 
3028 
6.8 


16.1. 
22.8 
16.4 
12.3 

2.7 

ld 
10.4 
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AOMORI Losses ts 

‘In the last six months of 1964 aircraft losses in Southeast 
Asia doubled. There were 15 major losses and accidents in the first 
half of the year and 36 losses in the debe ob as Seatac Gees 
Many of the losses, Jul-Dec 64, resulted from the incresced USAF air 
activity in the South Vietnakese fight against the Viet Cong and the 
Air Force strike and reconnaissance assistance supplied by the United 
States in Laos. so contributing to the higher losses was the in- 

. creased anti-aircraft effectiveness of the Viet Cong and Pathet Leo. 

There were no serious aircraft deficiencies such as wing wrinkles 
in C-123 ‘airoraft and wing failures in fighter bombers as were ex- 
perienced in the first half of the'year. The new A-1E was performing 
at its best inthe theater and the C-123 indicated no new operational 
problems. . 

As the war increased in intensity and the use of U.S. aircraft 
became more ‘frosinent, nore combat losses were experienced. In the 
first half of the year only eight losses could be directly attribut- 
ed to combat, while in the latter part of the year more than 20 were 
attributed directly to combat situations, Ten of the 7-28 crashes 
occurred during direct suport of operations in Laos. 411 the 
7-28 crashes were out of Udorn Air Base in Thailand on direct attacks 
on the Pathet Lao. 
| The most Gerious loss of aircraft in one day resulted from the 
Viet Cong attack on Bien Hoa Air Base on 1 Wov 64. ive B-57 aircraft 


sp Repraduced from the Unclassified  Decssied oliings ef he Natal Archives 


ab) 


were totally destroyed and eight more seriously damaged out of 20 


eh a eee ‘The remaining aircraft were damaged 
126. 


slightly. 


. ‘The A-LE had a period of difficulty from 29 Aug to 2 Oct 64 when 


five of the Skyraiders were shot down by Viet Cong ground fire and 
1 


three others crashed for various reasons. 


128. 


Following are aircraft losses for the period Jul-Dec. 


Aizoraft Losses 
Date Eype _Aizoraft 
. 7 Jul 64 2-28. 
14 Jal 64 a-26* 
16 Jul 64 1-26" 
23 Jul 64 125 
5 due 64 BST 
5 ang 64 3-57 
13 Ang 64 p28" 
18 Ang 64 28% 
18 Aug 64 T-20* 
18 Ang 64 P-100 
29 aug 64 1k 


Reason for Loss 

Combat loss-ground fire 
Combat loss-ground fire 
Combat loss-ground fire 
Crash lending 

Creshea for unknom reasons 
coming to Vietnam for Tonkin 
contingensy build-up. 
Taximinoident argjving in 
Vietnam (aircraft was salvaged) 
Coubat less-ground £4z0 
Combat loss-ground fire 
Combat loss-ground fire 
ground fire 
Combat loss, ground fire 


Combat lo: 
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Aireraft losses (Cont) 


Date ‘ype Aircraft 
7 Sep 64 U-10B 
23 Sep 64 A-1E 
23 Sep 64 A-1E 
26 Sep 64 A-1E 
2 Oct 64 A-1E 
24 Oct 64 123, 
29 oct 64 | 4-5 
1 Hoy 64: Gna23 
1 Tov 64 BST 
1 Wov 64. BT 
1 Nov 64 B-57 
1 Woy 64 BST 
1 Nov 64 357 
7 Wov 64 O-1F 
18 Nov 64 ¥-100 
19 Nov 64 Te26* 
19 Nov 64 T-26* 
21 Nov 64 P-101 


for loss 

Crashed due to engine failure 
Combat loss, ground fire 
Combat loss, ground fire 
Combat loss, unknown 

Combat loss, ground fire 
Combat loss, ground fire, 
shot down by Cambodian troops 
while off course near Viet- 
namese border 

Crashed, unknown 

Crashed at sea 

Destroyed in VC mortar attack 
on Bien Hoa 

same as above 

same as above 

same as above 

same as above 

Combat loss, ground fire 
Combat loss, ground fire 

Hit mountein 

Hit mountain 

Combat loss, ground fire 
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Aircraft losses (Cont) 
Date Type Airoratt Beason for Loss 
26 Nov 64 A-1E Combat loss, hit tree on 
napelm run 
27 Nov 64 P-102 Flame-out 
1 Dec 64 A-1E Combat loss, ground fire 
4 Dec 64 7-28" Crashed on landing 
10 Dec 64 6-123 Hit mountain 
19 Dec 64: 1-26" Combat loss, ground fire 
BL Dec 64 o-1F Missing, reason unknown 


* 421 1-28 airoraft are on loan to “Water Pump" and are still accountable 
to Hq 2a Air Div. ° 


1 sb . 4 


at cum 


Da Hang © 

‘The 23rd GAMRON at’ Daeng was responsible for the maintenance 
of sixteen (+123 airoraft assigned to the 311th Troop Carrier Squadron 
at that base and all transient aircraft. The only sirorsft the 234 
maintenance shops were not responsible for were tactical aircraft 
assigned to the base as strike and air defense aircraft which were 
stationed at Da Nang on a rotational (TDY) basis. Bach of the TDY 
units carried its own maintenance personnel to complete the assigned 
mission. The 234 CAMRON held an 64.3 per cent operational ready 
standard enabling the squadron to fly 5,982.5 hours, supporting some 
6,245 sorties. The CAMRON supported 2,494 transient eircraft more 


Reproduced rom the Unclasied / Dcsfled Halings of he Nationa Archives 


18 oe 
than twice the 1,091 now assigned aircraft serviced in the first 
half of 1964. The highest monthly total for transient suy was 
467 in Decenber and a low of 347 in July. The highest ambunt of 
flying time for the 31lth in the last six months of 1964 was 1,124.9 
hours in December and a low of 877-4 for the month of August.’ aes 
Zen Son Mut 
‘The 33rd Consolidated Aircraft Maintenance Squadron at Tan Son 

Mat hed the most diversified maintenance job in Southeast Asia. As 

a result of varying mission, members of the 334 CAMRON were position- 
ed in Don mang, Thailand; Nha Trang, Det 1 and 2 at Tan Son Mmt 
and Cen Tho in South Vietman, 4% Nhe Tzeng, personnel were assigned 
on tomporaxy duty, with the 37% Air Base Squadron and at Don Muang 
‘Thailand, C-123 maintenance personnel were assigned on temporary duty 
with the 35th Tactiesl Group. Detachment 1, 334 Tactical Group was 
resporisible for the maintenance of Patricia lynn KB-57 sircraft which 
flew daily operational reconnaissance missions ‘throughout the Republic 
of Vietnam. ‘In addition to the reguler C-12} mission, supporting 
sone 55 C-123 aircraft at the end of 1964, the 334 cAMGON was respon- 
sible forthe up-keep of all support aircraft and the maintenance of 
the hundreds of transient planes that fly in and out of Saigon waits 
This, however, did not include MATS C-135 aircraft end MAIS contract 


cerriers which were serviced by Air Vietnam. 
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he 354 CAMRON supported 310th end 309th C-125's and the added 
19th Air Commando Squadron C-123's for total of 16,000.9 flying 
hours during the last six months of 1964, The highest monthly 


132. 
total was 3326.7 hour in October and the low was 2425.4 in September. 


Bien Hos 

‘At Bien Hoa, the 34th CAMRON had the most complex maintenance job 
of all the 24 Air Div CAMRONs, Bien Hoa was the only exclusive ta0- 
tical base in Vietnam, C-47, O-IF end ArIE maintenance was completed 
with the addition of periodic maintenance. At all other bases per 
jodie inapections are performed at cue 

The CAMRON at Bien Hoa suppoitted 10,262 flying houre by A-1E 
: aircraft which ineladed 5,417 sorties. Maintenance also included an 


aseortnent of major and minor repairs including extensive battle 
damage and zenuite &f izoract damaged in the 2 Tor 64 mortar abiack 
ny the Viet Cong. ‘The CAMRON also supported 11,600 hours of 0-1F 
fying 3,125 houre ty the 0-47 and FC-47 and 1,582 hours by the 0-10 
psychological werfere mission. he average monthly 0/R rates for 
the aircraft were: 78-2 per cent (4-18), 85.8 per cent (0-1F), and 
[3.7 per cent for (vac)? 


: of MATS ts 


tthe valk of military persomnel arriving in and departing South 


Vietnam and Thailend were transported by Military Air Transport 
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Service aircraft or civilian contract carriers under contract to MATS. 
On 14 Oct 64 Col. B.H. Davidson, Director of Materiel, 24 Air Div, 
completed a study of measures which had been taken to protect and 
safeguard MAPS and MATS contract carriers while at Tan Son Mut. The 
study covered the practice of contracting for the services of foreign 
nationals, The investigation was made by Colonel Davidson along with 
the 50th District 0S1; Commander, Det 2, 15034 ATW, MATS at Tan Son 
Mt; Commander 6th Aerial Port Squadron; Director of Security and 
Law Enforcement, 24 Air Divs Transportation Officer, 24 Air Div and 
“the O10 Seourity and Law Enforcement, 334 Tactical ‘eae 

The investigation Degan\lT Sep 64 at the direction of taj Gon 
Joseph H. Moore, commander 2a asx Div*on four major areas of operat 
jon. Generel security, baggage handling, contract services for MAS 
aircraft and freight (hold baggage and military freight). It was 
found that in all four of the areas studied, the employment of Viet- 
nenese Nationals was interwoven throughout the various aspects of 
USAF and American Flag Carrier operations at Tan Son Mut. In regards 


+o the study Colonel Davidson said: 


The scope and complexity of oper- 
ations ty USAF and American Flag Car- 
riers is such thet we cannot extricate 
ourselves from this situation without 
considerable long range planning to 
develop a separate capability. Such » 
decision would be a radical departure 
from present concepts of operation and 
badly require major policy 
decisions at the highest diplomatic, 
Department of Defense and National 


H levels. Further, the past record 
: of safety and security do not 
justify such drastic measures at 


this time..." 


Responsibility for the security of MATS aircraft and contract carriers 
at Tan Son Nhut wes shared by the Vietnamese Air Force (VNAF) and 
the Vietnamese National Police. This was, however, a satisfactory 
arrangement since the Director General, National Police was very 
cooperative in permitting U.S. Air Force to aid in securing MATS and 
MATS. contract carriers, es well as other American Fleg Carriers. The 
procedures for this protection war included in the 33d Tae Gp Security 
ond Lew BatorcenentQperating Procedure Nusber 31, Security checks 
nade-on Vietnanese Nationals, working st the Ten Son Nut sirport in 
capacities that involve them with MATS aircraft, consists of a Nat- 

* donal Police back-gronnd and chareter reference. In addition each 
employeé must have two recommendations from relatives, friends, or 
members of his family ho are in the government services. OSI off- 
icials in Saigon were zeluctant to give an evaluation regarding the 
effectiveness of Vietnamese Security background investigations. The 
OSI participation in security at the Tan Son Nhut terminal consists 
of case investigations and counter-intelligence operations. The OST 
at Tan Son Nhut had locally developed “sources” which were used to 
otain information regerding sabotage, and had a developed ond pro- 
ven counter-intelligence capability. 

On 26 Jun 64, the Viet Cong terrorist attempted to blow up e MATS 
(+135 Straolifter parked in the terminal area, in which two Aray men 
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were slightly injured with no damage to the aircraft. The OSI obtain- 
ed information regarding the attempt and identified the individual 
to the Vietnamese National Police on 23 Jun 64, three days prior to 

~<the imoident, The National Police had the individuals under sur- 
yeillance but délayed apprehension hoping the suspect would lead them 
to associates. The local MATS commander was satisfied with the 
seourity at fan Son Mant, but wee aware of MATS Headquarters concern 
for the security of aizoraft operating from Tan Son Maut. long range 
plaming as far forvard as 1 Jun'65 will separate international and 
donestic services st Tan Son Nhut.and will reduce the mumber of Viet- 
nmese perapmel having accegs to the Interjational Carrier Ares vhere 
MATS and aa oontzaet Caseiere primarily cparates Colonel Davidson 


. stated thats” 


5 ‘of these precantions 
and security measures,, the Tan Son 
Mhut Intemational Airport is a public 
area, and the possible potential Viet 
Cong threat is’sonsiderable. Further, 
the Viet Cong are getting nore sophis- 
deated in their use of explosives, and 
it is known they have a capability to 
develop fuses with timing devices..." 


Tt was further noted that USAP Air Police have jurisdiction only 
over USAP aircraft, flightline facilities operated by the USAF and 
buildings occupied by USAF personnel. Procedures established at the 
passenger service section st the main terminal building 20 Sep 64, 
positioned one air policeman at a specific curveillence point where 
he was able to watch all baggage brought by USAF passengers fron 
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the time it ischecked until it was loaded on on aircraft, ‘This 
Procedure not only relieved contract carriers but guaranteed MATS 
airoraft of a minimm possibility of bombs being planted in Inggege 
aboard a plane. The lack of a baggage check by customs officials of 
‘the Vietnamese government, although a perogetive, indicated a definite 
decrease in the possibility of a bomb being planted within any single 
piece of luggage, fas eldtog in the asmanoe of pebteotiin of KASS 


and MATS contract carriers from sabotage. i 


Services for WES aizaratt and MES contrast carriers were neg- 
otiated seperately in Saigdn. MATS ‘negotiated contracts with Air 
Vietnam for maintenance of MAPS aireraft, turn-around aid through 
maintenance services, baggege handling, storege, freight and terminal 
services yith Air Vietnam, Other Amicon Flag Carriers, hich include 
WATS Contract Carriers; negotiated their omn contracts with Vietnamese 
nationals for various types of terminal services and baggage handling. 
Several procedures were instituted by WATS to insure safety of air- 
craft during servicing with fuel, ofl and oxygehs All servicing was 
done ty a crew monber or in the presence of a érew mesber who made 
quality checks before servicing. Also, WS kd a policy that no one 
completed any refueling or servicing on any MATS aircraft je the 
crew menbers were present.’ Maintenance of ltitS aireraft was performed 
‘by Air Vietnam without a crew member present but 022 wort tes wub- 


sequently re-checked by the crew chief, flight engineer, or when 
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necessary wy quality control personnel from Detachment 4, APRFE who 


} 14l. 
exercise USAF surveillance over Air Vietnam work on USAF aircraft. 


mere was rarely any maintenance dont on Contract Carriers at 
Tan Son Minjt and when maintenance was required it was inspected by 
en FAL certified mechanic, MATS officials have stated that at no time 
had there been a maintenance 4neident that could be traced back to 
improper maintenance, intemstional or otherwise, to Ten Son Hhut. 
MATS and contract Carrier aircraft operated in and out of Tan Son Nhut 
in only:daylight hours and rarely ever renained over night, except 
‘for one oie aizoratt, the 0-124 Glovenaster, operating from Japan. 
MATS officials stated Lead ‘Vhare- had badd ‘een any trouble involv- 
ing MATS or MATS Contract ‘carriers at Tan Son Nbut im ground handling, 
“ pilfering, tempering or ety other suspicious activities exoept for the 
| a6 sune 64/bonbing which cogurred 70 yards from # WATS O-135. At the 
co of thejyens WAS contrsats stall bed six months to 600, ‘Tro 
contzacts/yere in foree,- one for ground handling, $50,000, 00 a year 

_ and maintenance, canning sonewhat over this amount. 

The monthly passenger average originating at Tan Son Mhut for 
Mans and MATS Contract Carriers was 2,000 with an annual passenger 
operation/ef 24,586. Freight originating at an Son Nhut amounts to 
305 tone monthly and 3,664 tons ennually. Mail which was handled 
by military porebisel-anounted 43 152 tons eae wi 
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‘The Gulf of Tonkin incidents end the contingency build-up placed 
a sudden and heavy workload on the engineers in South Vietnam and 
Thailand, Electricity, extrenely inportant requirement, was still in 
oritically short supply. Construction of new power plants at bases 
in South Vietnam and Thailand were programmed to start in Sep 64 but 
delays in plans and re-sitings delayed work until Nov 64. At the end 
of the year, the plants at Bien Hoa, Da Nang, Tan Son Nhut and Don 
Moang, Thailand were in full swing and construction was expected to 
be completed on all plants in Apr 65, thus eliminating some of the 
witel power shortage ; 
Land use was a major problem which caused many delays in siting 


nd construction. The procedure for acquiring land for military use 
4n Southeast Asia (both Theilend and South Vietnam) was an awkward 
and timé consuming process. Lt. Col. George G. Shackley, 24 Air Div 
Civil Engineer. told of problems facing him in South sinear 


"oe sSiting sryroral must be processed 
locally (base) and approved at base 


level. The base approved plan is sub- 
mitted through MACY for processing to 
the Republic of Vietnam High Command. 


at the time. A 50-day processing time 
can be expected to be minimum with no 
assurance of approval upon return. In 
most cases projects are processed con- 
currently with the land use approval 
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request. If the land use is not 
‘approved the entire process mst 
begin again and necessary changes : 
and adjustments made to the pro- 
jects documents. This appears to 
be an unsolvable problem under | 
‘the ground rules established... 

Other problems in South Vietnam which proved roadblocks to con- 
struction projects were contractor seourity problems, changed 
construction costs, poor quality of workmanship, and poor quality of 
locally procured materials. ‘The US Navy was the designated construction 
agency for Southeast Asia as the Army is for Europe. Prick to the 
wuild-up in dng 64, in SEL the normal tine for design and construction 
could be permitted thot serious adverse affect upon the mission, 
Since Aug 64,\ the resources of all US agencies have been severely 
strained to provide more facilities ins short period of time. Delays 
in design and construction, as well as land use approval had a serious 
effect on the mission of all US Forces, The only US-supervised civil- 
jan construction force in South Vietnam, Raymond, Morrison and Knudsen, 
(RK) was swamped with work and all US agencies were competing for its 
services. In many cases, to meet urgent requirements, 2d Air Diy was 
forced to construct facilities ty using overhire local nationals super- 
vised ty a few USAF. non-commissioned officers. Time did not permit 
the use of the Navy construction agency due to the long period required 
for design, advertising, award of contract, the long period required 
for construction. The design time and the construction time had been 
lengthened and in some cases beneficial occupancy dates slipped due 
to the overwhelming work load. ee 

soe 
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Im Thailand the same problems existed. ‘The Thai government mst 


approve land use and siting of projects ‘before work can be started. 


Col. Carl L. Aubry, commander of the 35th Tac Gp said of this: 


",..4 second point of discussion end ‘ 
in some cases boréering on conflict 
with the Thai Air Force is the pro- 
blem of real estate. Anytime of 
course, when a force is increased by 
four times and we go from one thousand 

. to four thousand, housing and construct- 
ion of barracks becomes a problem. The 
Thai, again, if they are informed on 
this increase have been very cooperative 
. in giving us real estate upon which to 
‘build: housing, hovever, they have 
‘ recently, changed their position from 
; that of giving us a free hand from one 
} whioh to see the plans of the canton 


at least have the right to veto. I 

: still don't anticipate any problem in 

4 ‘this area, but again it points out the 
fact that thie is becoming increasingly 
important to advise them on our intent- 
ion and our plans..." 


In regards to a recent cancellation of = cantonnent area at Don 
u 147. 
Muang in Thailand, Colonel Aubry continued: 


",eeIt is what happened here in Don 

Muang... on the third ef March, I 
had a conference with authorities in 
the Thai Air Foree/in which they 
approved the cantonment area for the 
Don Muang cantonzent. In the same 
meeting they gave ‘me real estate 

| approval on a cantonment at Takhli. 

| The Royal Thai Air Force of course is 
contiming to operate themselves. The 
point which touched off the meeting on 
real estate actually revolved around 
the use of a new ramp, for aircraft 
parking at Don Muang. The Thaiy with- 

; - out our coordination had let s contract 
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to extend the military runway, from 
5,000 to 10,000 feet with an ac- 
companying taxiway. The constriction : 
of this runway and taxiway will deny 
in a very short time the use of trans- 
port airereft of the Royal Thai Air 
Force from an active runway and this 
generated a request in which they ask- 
ed us to move off the new ramp and let 
them park their aircraft...The problem 
has not been settled positively, this 
date, bat, I'm confident thet we will 
de ‘able to function without anymore 
serious handicap than would normally 
be expected if major construction went 
on in the airport..." 


Some of the problems encountered due to the contingency build-up 
were ones that could not be overcome easily. Beousse of the nature 
of the situation it was impossible to plan or program facilities in 
the normel mamer and still ‘meet operational requirenents. The 
rapid deployment of aircraft and supporting units to Bien Hoa in 
South Vietnam aiid Korat, Udorn and Nakhom Phanom necessitated 
“orash" construction which résulted in marginal facilities. When 
unit was deployed to Nakhon Phanom the Civil Engineer had no advance 
notice of the move. The unit was on its way to the base before 24 
‘Air Div was informed of the requirement to provide living and other 
support facilities. Construction was completed through the use of 
local Labor supervised ty a-few NCOs dram from the 35th Tactical 
Group Civil Engineering Office. Materials not available on the 
local market flown in from Bangkok. The austere facilities were 


provided in a matter of = few days. Nornal design and planning 
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Procedures would have taken several months before construction could 
have begun. 

In the ‘case of the deployment to Korat, the 9th Logistics Command 
Engineer Unit (US) Army provided facilities in minimum tine. These 
facilities were austere and left mich to be desired in terms of 
sanitary and messing facilities, but egain time did not permit follow- 
ing normal procedures. One problem did arise at Koret in Oct 64. The 
Wavy (who, as mentioned before, was responsible for all construction 
by contract in SEA) complained that the Army was not authorized to 
build ‘these facilities since the Navy was the only authorised con- 


- struction agency. ‘the ainy, although almost completely finished with 


the project, discontimed work. At the direction of 13th Air Force, 
the project was continued by in-house construction resources and still 
was not, being done by the “er 

The rapid build-up at Bien Hoa and Udorn were other example: 


‘It was realized that these deployments were unforseen and unavoidable, 


however, austere, poorly planned and constructed facilities were the 
result of the operation. 4n adequately manned Civil Engineering 
organization would have been more responsive and possibly would 
have provided better taotitien. . 

Another problem found in both countries was that of airfield 
maintenance. Under the standard accepted concept airfield maint- 
ensnce was to be accomplished by the host country, This was not evident 


in either country. Maintenance, when accomplished, was either done 
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by small USAF base engineer units or by a Military Assistance Pro- 
gran contract. ‘The maintenance of airfields will becone @ mor 
problen with inoressed use of high perforsance aircraft and the leek 
of a satisfactozy maintenance program. This problem was under study 
by 13th Air Force at the end of a0 
the generator problen which existed in the first six months of 
1964 was still in evidence. Power production was an ever-present 
problem, and the uselof high speed light duty generetors, which are 
designed for emergency use to supply primary power, wes the main cause 
< of the problem. Mony of the generators were old snd would eventually 
wear out. The new power plants under construction would ease these 
problems, With the lack of genezators at different bases, generators 
were tranaferred from base to base to fill imediate commitments as 
required. Tae supply support for generators zenained poor and con 
tributed to the power problem, Much wes done in the lest six months 
to accelerate the supply supyort for generators but until such tine 
as adequate spare parts were on the shelf the generator problem would 
continue. At the end of the year e generator repair depot was being 
established at Clark AB, but readily availeble spare parts for minor 
repair will still be required on the site. It, Col. George G. Shackley 
spoke of a particular generator problem st Tan Son siti 


",..4 specific example is the 200KW 
Cummins Diesel generator at Tan Son 
Mimt, The unit was received in a 
damaged condition in March 1964. 
‘The replacement parts have been on 


order and re-order and at the end 

of 1964 were still not on hand. 

The loss of this generator reduces 
¢ the capability of the main plent 


Accomplished construction in Southeast Asia and new projects 
were voluminous as a result of the Tonkin Gulf and new contingency 
plans at the end of 1964 foresaw still greater strain on existing 
resources. Construction projects and status at SEA bases were as 


follows: 


Tan Son What: 


At Tan ca Mhut, ‘South'Vietnam Several projects highlighted the 
accomplishments of the 334 Tac Gp Engineering section during the lest 
six months of 1964. One was the establishment of preventive maint- 
enance crews which provided for the inspection, repair and/or ze 
Placenent of defective. plusbing and electrical fixtures before they 
‘pecame major problems and resulted in emergencies and expensive over- 
time. This also resulted in the formation of night duty crews to 
handle emergency calls after normal duty hours. An important project 
was the clearing and leveling of some 2,000 acres of unimproved 
ground around the perimeter of the base for necessary security 
measures. The land was overgrom vith brush and weeds up to five or 
six feet high. The main construction project, not overlooking the 
new power plant being built, was the tearing down of substandard 
tents and replacing them with wood frame hutments. The project has 
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vegun in early October and was expected to be completed in late 
153 
April 1965. 


Bic loa 


‘As a result of the Tonkin Gulf incidents constructions at Bien Hoa 
was required for billets and messing facilities. Twenty new dormitories 
were erected which provided 22,000 square feet of living area. At 
the same time @ new messing facility was built which gave Bien Hoa 
1,500 squere feet of feeding space. All the construction was done by 
in-house capabilities using eal lebor and military supervision. As 
a direct result'of the I Hov 64 mortar stack by the Viet Cong, air- 
craft dispersal pads, periueter defense lines and passive defense 
Dunkers were required. Construction began in December on the aircraft 
@ispersal pads, and the muiber‘required was determined at 36. The 
Civil Engineer began construction on time but was hampered by the lack 
of equipment. ‘Troop labor from all organisations on the base was 
enlisted to £i11 sandbags to be utilized in the erection of revet~ 
nents walls. As of 31 Dec 64, ten dispersal pads with revetments 
were approximately 30 per cent complete, Perimeter defense lines — 
were established as the result of the mortar attack and approximately 
2/5 of a mile of earthen embankment was erected. This provided an 
ares of 60 defensive bunkers. Approxizately $375,000 was programmed 
for inclusion in the base operations and maintenance program and 
another 2.5 million was requested for inclusion in the Military Con- 


1546 
struction Program. 


Da Nang 


Prior to the Gulf of Tonkin contingency build-up at Da Nang, » 
South Vietnam's most northern base, in-house forces graded and 
stablized an area adjacent to the Sth Aerial Port facility for storage 
of incoming freight. A temporary liquid oxygen (LOX) plant was also 
constructed by in-house forces during July. This included a shed, 
access road, fence, tents, fabrication and installation of 4 1,000- 
gallon fuel tank and caustic pit. A typhoon inflicted heavy damage 
on Da Nang in Sep 64 and in-house forees were required to léave other 
important, jobs to undertaké’ repair work. Roofe, shutters,ahd screens 
on nearly every USAF’ Puilding requiréd repairs. Along with this, 
tents which had been blown away in the storm, were replaced: In Sep- 
tember the last of sevén hutments built by in-house labor ahd facilities 
was completed to acsict”in relicving the population bomb, In October 
the 10X plant shed was rebuilt and extended as the result of partial 
destruction in the typhoon. Another in-house project at Da Nang was 
‘the building of an interim comand post complex consisting of rooms 
for the command section, intelligence briefing, personal equipment 
and administration. In December a crash project to erect 62 tents 
was begun for the support of additional fighter squadron personnel. 
‘The project, including walks, lights, security fence and latrine 
facilities, was completed entirely from in-house resource 


At the 


end of Dec 64 the additional requirements created by the influx of 
tactical aircraft and personnel were being met on a priority basis 
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vy essentially the same support capability which the 234 Air Base 
Group had at the beginning of the reporting paises 
Don Maang 

‘At Don Muang, Thailend, major construction was at a minimm. A 
10X plant which was contaminated in December was moved to another 
location and was completed 15 Jan 65, less than one month after it 
had been started. A new cantonment area was in the planning stages,’ 
but siting problems incurred had delayed the project. Actual construct- 
ion was to begin in early 1965... The construction of the power plant 
at Don Muang began in Noveuber and was scheduled ‘0 be completed in 
February. Slippage in construction due ry foundation designs changed 
the completion date to sone.time in mid-April 1965. Power ‘at Don 
Muang was supplied exclusively by the Thailand government as it wanst” 
Takhli. The only exception at Don Muang is the USAF communications 
center which was powered by USAF feusteee” 


Hakhon Phanom 


Nakhon Phanom is located some ten miles west of the Laotian 
border and the build-up at that base came in early Septeaber 1964+ 
In-house forces, which included NCOs from the 35th Tac ‘Ge at Don 
Muang as supervisors and local labor built a temporary cantonment 
area. In December, 12 additional huts were constructed for temp- 
orary quarters for additional personnel living in the town of Nakhon 


Phanom, Additional plans were being made in December for relocation 
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of the cantonment area and for additional billets, Also a power 
plant wes being Planned and was due to be completed some 90 days 
after the final designs were dram. Designs were expected to be 
completed in March 1965. Two other projects completed at Nakhon 
Phanom in September and November were the addition of runway lights 
and the construction of a new water well pump and water distribution 
system which was originally constructed in ines Be power 
‘at Nakhon Phanom was being generated by two serviceable 60 Ki gen- 
erators for the radar equipment and four 30 KW generators for the 

. mess hall. A low voltage pole line distribution system was being 
installed. , ‘The estimated requirements for the base at the end of 
December was some 160KW which did uot include power for runway light- 


~ 158. 
ing. Plans for this-were being made as well as for NAV-Aid facilities 


Udorn i 


The first troops arrived at Udorn, Thailand in Jul 64 on "Water 
Pomp" operations. Every available civil engineering specialist was 
sent to Udorn out of 35th Tac Gp resources to rehabilitate existing 
hutohes which were built by US Navy Sea-Bees in 1961. A new canton- 
nent vas planned at that time but in Sep 64 the Thei government 
famed down the proposed site ani a new cantonment design was deve- 
loped. he new design was approved ty the Thai government in Oct 64 
and construction was under way in November. Completion of the con- 
struction was scheduled for early Jan 65, but as the result of 
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additional requirements for some 300 new troops a second package was 
established in Oct 64 which included the enlargement of the present 
construction program. The construction of the new package was to 
begin in Jen 65 and be completed in mere. “Construction was being 
plamned at the end of 1964 for runway berriers and overruns for high 
performance aircraft and parking areas es the contingency plans in 
‘Thailand increased. Construction on these projects was scheduled for 


the first part of: 1965. 


Pakhli 


At Takhli, Thailand existing facilities were adequate to house 


the influx of ‘pexsomnel asa ‘result of the Tonkin Gulf incidents. In 
Nov 64 the construction began on a civil engineering shop which was 

to be completed in Apr 65. In Dec 64 construction began on 1,000-7"'~ 
foot overruns at.each end of the Takhli main runway and construction 
was also due to be completed in Apr 65, 4 ammnition storage area 
was started in early Jan 65, and was due to be completed in dug 65. 
This Braject was initiated iar plans establiched under MCP a year 


prior. 
Korat 

. ‘The build-up at Korat, Thailand was the same type as at Takhli. 
Construction of 1,000-foot overruns and an ammnition storage area 
was started at the same time and scheduled completion dates were 


essentially the same. The influx/of 500 -persofinel’ required’, 


immediate construction of huts which was underteken by the U.S. 


Army engineers stationed near Korat, As previously stated the pro- 
ject was completed by in-house resourses after the Navy compleined 
stout Aimy assistance, In sorly 1965, more plans for adeaunte f20- 
ilities were being planned. 


bon 
The only major project at Ubon, Thailand other than the building 
of a power plant, was that of a new conmmications facility. Construct- 


163. 
don began'in Oct 64 and was scheduled to be completed in Apr 65. 
¥ 7 , 


‘A major construction project wes designed and programed for 
‘Tha Trang, South Vietnam to accomodate a fourth C-12} Squadron. The 
initial yhase of the project was the construction of a parking ramp, 
and maintenance facilities as well as a cantoment area. The totel 
estimated cost of the project was 3.5 million dollars which would be 


‘followed by an additional 1.5 million for support facilitie: Tt 


was also planned that the main runray would be rebuilt and a FOL 
storage facility constructed, under Military Assistance Program. At 
the end of Dec 64, contractor aobilisation was being completed and 
construction was to begin in early 1965. 
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” Existing Major Runways 


Existing runways in Thailand end South Vietnam which allow for 

jet traffic included Bien Hoa, Da Nang, Tan Son ‘Mt yand Mha Trang in 
South Vietnam; Don Muang, Korat, Koke Kathiem, Takhli, Ubon, and Udorn 
in Thailand, Runray lengths at all bases are: 


‘Don Muang 8,843 feet 


Korat 9,845 feet 

Koke Kathien 7,300 feet 

: Taki 7 9,845 feet 

"man Ber} Raat 94960 feet 

Bien oa 10,000 feet 

Da Nang 10,000 feet 

Ubon 3. 7,000 fect 

Wakhon Phanom 6,00 feet 

Vaorn 7,000 feet 

Phitsanulok 6,000 feet 

Whe Trang 6,000 feet 

Qui Nhon 5,100 feet 

Pleiku 6,000 feet 
Energency MOP 


‘At the end of Dec 64 the Emergency MOP for Southeast Asia, 
forwarded by 24 Air viv go-isar on Apger.64 was still pending. This 
included changes in past plans and newly tequired construction, by 
priority location, facility, scope and cost. ie 
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Plans and progrens, other then construction that were under con- 
sideration at the end of Dec 64, included the operation and maintenance 
of power plants by contract. Research and study was completed by 
13th Air Force and a request for findings and determination spproval 
yao submitted by 2d Air Div to 13th AF for approval. This concept of 
contract maintenance for operation and maintenance of the major power 
plants in South Vietnam was considered sound, providing the contract 
was written to include a provision for contractor furnished parts. The 
najor problem confronting the existing contrector et Tan Son Nhut was 
the lack of spare parts and supplies. Another program under considerst- 
jon vas the operation an} naintelimce of Military Assistance Program 
facilities which were either jointly used by the USAF and the host 
country or exclusively used by the USAF. This concept was under develop- 
nent by the Civil Enginéer at 17th 4F- a 

The generator problem was mush the same as previously noted. In 
Thailand, @ program began in October for the Civil Engineers to pick 
up accountability for some 120 generators Delonging to TDY commnicat- 
ions units in that country. This would be added to the 59 generators 
already on hand, The entire turnover of the generators would be 
completed on 1 Apr ore 

Pine and crash rescue problems were still essentially the same as 
| in the firet six months of 1964. There was @ shortage of equipment 


| and that which was on hand was old and in most cases in poor condition, 
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In Oct 64 a representative from 13th AF surveyed the problem and 
presented estimates for both manpower and equipment and the results 
were still pending at the end of 1964. The lack of equipment required 
a great deal of shifting from base to base as necessary, and this pro- 
gram was to contime until adequate fire and crash equipment wes 
available at all installations. With the arrival of high performance 
aircraft in the theater due to the Tonkin Gulf build-up, this problem 
foonad’Sachtad ab itaL eemsens 

All in all, the civil engineering functions in both Thailand and 
"south Vietnam were highly taxed due to the build-up in both countries, 
and the bulk of the work was done in-houde with existing personnel 
resources requiting many sien, moh equipsent and thousands of hours 


of overtime. 


Administration 


The Directorate of dest iavcatiie Services, 24 Air Division was 
the combined USAF and Air Force Component Command mail and message 
commnications center for the greater part of the Southeast Asia 
theater of operations, Among responsible units of support are, 2d 
Air Div, Air Force Componment Command MACY, and Air Force Component 
Command, MACTHAI in Thailand. The successful operation of this 
center was dependent on the 1964th Communications Group Electrical 
‘Transmission Communications Center; Mail and Distribution Center, 
Directorate of Administrative Services and the Directorate of Admin~ 
istrative Services publications management of MACTHAT, MACY and PACAP. 
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In message’distribution, message traffic received at 24 Air Div 
rose from 7,785 messages received in Jan 64 to 23,601 in Aug 64 and 
another 25,753 in Septenber. The main reason for the heavy influx 
of messages was the build-up in Southeast Asia ss the result of the 
Gulf of Tonkin ineidents. The entire influx was handled ty the 
originally assigned five or six airmen. These personnel “rere required 
to work 12 hours on and 12 hours off seven days 0 week from 1 lay 64 
through 26 Sep 64 when they were augmented by 12 more personnel TDY 
from the United States ‘on TOP D0¢, # TUY program siniler to Short 
Syart which previously sent stateside personnel overseas on 120 days 
oy stints. Daring the period of jsaturetion, the message center 
received so much Flash auld Immediate Precedence traffic at one time 
that Flash secant time to addresses wes UP to 1$ hours from the 
time the message was,received in the messege center, In Aug 64, 275 
Flash wesseges were received and 3,937 Immediate in an out electrical 
transmissions were processed. Since an average of five copies had 
to reproduced for distribution, @ total of 21,060 seperate internally 
addressed paper commnications in the\tro categories received urgent 
distrivution, At the end of the year all indications were that the 
increase in message receipt would uae 

Partial solutions to the problem were provided in validation and 
approval ty PACAF, MACY and JCS of « formal request for additional 
permanent spaces raising 20A5 suthorisations to 38 military peraonnel. 


Project Top Dog DY personnel manning coutimed to sugnent the center 
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in the interim, Another partial solution was provided by complete 
renovation, replacement and updating of equipment and facilities, All 
messages received are reproduced from ditto masters automatically 
Brepared by the teletype machine thus simplifying the reproduction 
proc In Dec 64, the directorate was still primarily engaged in 
operating the Message Distribution Center. This took the lion's share 


. of supervision and resources. Some attempts were underway, however, 
to develop a mail and records management program, particularly in 
publications management area to meet the needs of the headquarters. 
“me offerings for solution of many of the 1964 problems appeared early 
tn Jan 65, with a "DY officer absistant siaied from Headquarters 
PACAF, and with the expansion to 38 aitiecy spaces with the prognisis 


for their being filled in May, June 1965. 


Pezsoane]. 


‘The pereonnel section of 24 Air Div felt the brunt of the build-up 
a 
in Southeast Asia. Authorised and assigned strengths began to in- 
eresse late in 1964 and by 31 December, suthorizations had jumped in 


SEA from 4,485 personnel to some 7,346 officers and enlisted men in 
South Vietnam and Thailand, 


Assignmant of Personnel 
The rapid build-up in Southeast Asia, due to the Tonkin Gulf 
incidents, drastically changed the USAP strength in the theater with 
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the requirement to pour more than 3,300 TDY personnel into the theater 
to £121 gaps not yet filled ty PCS personnel. The biggest influx of 
DY personnel was in Thailand where fighter units were deployed to 
overcome the contingency threat in that country. In Thailand, there 
wore 106 officers and 1,447 enlisted men euthorized at the end of 
Dec 64 and only 66 officers and es enlisted men were assigned to 
£411 those authorizations - some 553 men short. At the same time, 210 
officers were on TDY in that country and another 1,700 enlisted men 
were on temporary duty.’ With the 1,910. poreonnel.on Dy. the auth- 
onized ofrength.wae nore, then aaa 

In South Viotnan, 995 officers and 4,790 enlisted men were auth- 
orized at the end ef 1964 Actually assigned were 695 officors and 
45058 enlisted men. At the same tine there were 1,315 enlisted on 
temporary uty in South Vietnam end another 138 officers were there 
om. \fotal authorized and assigned strength figures for the last 
six months in 1964, were not available by month due +o the drastic 


change in personnel. The total figures for 31 Dec 64, compared to 30 
114: 


Jun 64 were: 
Assigned/Authorized/TDI Strength SEA - 30 Jun 64 
Officer Enlisted otal 
auth 69 31786 41485 
Asgd 191 41308 54105 


th 


‘At the end‘of 1964 TOP DOG temporary duty personnel for the U.S. 
were in their second phase, The first phase of special TDY personnel 
from bates in the U.S. first began arriving in Sep 64 on TOP DOG I 
to £41 required spaces due to the contingency build-up as required 
dy the Tonkin Gulf incidents. The original TOP DG shipment included 
31 officers ahd 466 enlisted personnel and TOP DOG II was made up 
mainly of postal and finance personnel. In Dec 64, TOP D0G I per- 
sonnel were réplaced by TOP D0G V, which totalled 310 airman end 14 
officers, 161 of these personnel being retained in South Vietnam ind 
the remainder serving their 120 day TDY tour in Thailand. Many of the 
TOP DOG V personnel were expected to be extended some 25 days over 
their TDY periods since FOS personnel were expected to arrive to ear 
their positions, TOP DOG VIII personnel arrived in Jan 65 ongitiene 
also expected to be replaced by POS persomnel in May, The TOP DOG 
program, mch like Short Spurt recently employed in Europe and other 


% 
solution to the requirement: 


places around the world, was the immediat 
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Many opinions were expressed regarding the TOP DOG program in 
Southeast Asia and many of these reflected the fine assistance TOY 
personnel provided to the mission. Lt. Col George G. Shackley, 2d 
Air Div Civil Engineer, opaxe about the TOP DOG program in his end 


of tour-report. He said: 


",,.The TOP 0G Program wes probably 
the most helpful program to the 2d 
Air Div Civil Engineer, One Major, 
5516 and one clerk 70250, arrived in 
late September 1964. The officer was 
well qualified and had many years of 
experience as a staff civil engineer. 
His knowledge end aggressive attitude 
accelerated a program that was becom 
“bogged down! due to @ shortage 
1 of, well qualified personnel and an 
iu ingreasing workldad. This officer 
was recently replaced by Tog Dog 
VIII major, 5516, who appears to 
have the necessary knowledge, exper- 
ience and entimsiasm to assist until 
the additional personnel requested in 
the "manpower package are assigned..." 


Colonel Carl L, Aubry, commander of the 35th Ssctieal Geom in 


Thailand badhis own foclinge sbout the TOP DOG program: 


",,.The Top Dog people are undoubtably 
well, trained and are relatively eager 
to perform the task for which they were 
sent. However, the Top Dog personnel 
or the TDY person in Thailand or South- 
east Asia is no true substitute for @ 
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performing just another TDY. I think 
that it is very important that the Top 
Dog personnel be replaced with PCS type 
people, however, I think that Top Dog 
people are the immediate answer and 
probably the only answer to extremely 
rapid build up in personnel and equip- 
ment that hes come into Southeast Asia..." 


When asked if a four-month period of TIX for personnel on TOP 10¢ 
178. 
was too short to utilize persomnel effectively, Col. Aubry contimed: 


“,,.1 would prefer that the Top Dog 
person come over on a three or four 
month tour. Which ever it is, is 
ineidental, but rather than to come 
over on a six month time period on a 
TOY basis and change over to POS basis, 
he same individual. I realize thet 
this would cause considerable hardships 
in some cases at'home, where the families 
; axe probably not properly cared for. 

) However, from a purely selfish view point 
TDY is an excellent means of getting the 
people over here in a hurry and if they 
could have been transferred from TDY 

, Status to FCS status, I think our posit- 
ion would have strength all along. The 


DEROS Ass: ts 


Turing the lest six months of 1964, the problem of DEROS assign- 
monts to the United States seemed to have been correcteds No comp- 
Jaints were noted in any reports indicating procedures for the 


return of personnel to the U.S. had been solved. 


Center St 
In the first six months of 1964 the Commander 24 Air Div was 
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burdened with problems that he could not reassign to an officer with- 
in his command without euthority from higher headquarters. This 

. promoted long delays in reassignnent authority through 13th Air Force 
and PACAP then to Air Force. Under the provision of AFM 35-11, change 
AO, 30 Oct 64, the commander 24 Air Div had authority to reassign 
officers within his command by contacting USAF directly and notifying 
PACAP and 13th AF with information only. This program, called Project 
Center Stage, proved to be thoroughly satisfactory and under assignment 
procedures outlined in the change, newly assigned officers from the 
I were scheduled feineate arriving early in the second quarter of 


calendar year 1965+ 


‘As suggested by the Director of Materiel, 2d Air Div, in his end 
of tour report in Aug 64, at the end of the yeer some plans were 
‘being cofisidered to lengthen the required tour for some staff officers. 
Tt was early Feb 65 that MACY, because of the movement of dependents, 
‘began considering a change in their tour from two years (with depend- 
ents). In a letter, "Proposed Modification to Tour Length", 15 Feb 
65, MACY proposed establishment of a 19 month tour; in two increments 
for selected staff positions. MACY then requested 2d Air Div pro~ 
ete fi 

‘In an answer to MACV, from the Commander 24 Air Div, several 
positions were included in the proposal for a 19-month tour, but 


he also recommended that incumbents not be included in the change of 
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tour lengths. The positions suggested ty 2d Air Div for the 19-month 
tour were, commander, deputy commander, director of operations, chief 
of plans and programs, chief of operations treining, director of 
intelligence, director of civil engineering and the commanders of 


181. 


the 33d and 35th Tac Groups. 


CBPO_at Tan Son Nhat 


In Deo 64, plans were’in high gear to establish a Centeralized 
Base Personnel Office in South Vietnam to accommodate the records of 
personne] assigned in Southeast Asia, Records were then being 

" onitored in the personnel division at Clark AB in P.I, On 12 Dee 64, 
full coordination was forvarded, to Clarity 24 Air Div for establish- 
sith “ob tho, cle GHAR tee ucespAtedss Pao stsbldibaa eee 
GBPO was scheduled for April or May 65 with full operational cap- 
ebilities by 1 Jul 65, The main problen at Tan Son Mhut was the lack 
of facilities - the CEFO was scheduled to be set up at Clark and 
moved to Tan Son Mut as soon as facilities were available. At the 
end of Dec 64 the SEA reports were compiled with 405th IFW records 


183. 
st Clark, This program would seperate them entirely. 


Avaric snd Decorations 2 
The awards and decorations branch at 24 Air Division continued 
+o be swamped with recomendations for various medals. In the lest 
six months of the year 3,631 awards were processed by 2d Air Div 
compared to 2,941 in the first six months of the year. The two 
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biggest increases were the Air Medal from 2,608 to 2,931 and the 
Air Force Commendation Medal from 130 to 422. During the period 
Jul - Dec 64 - 3,407 medals were approved at 2d Air Div and 59 dis- 
approved. Another 112 were approved and forwarded to higher head- 
quarters for further approval. Another 53 were forwerded to higher 
headquarters recommending disapproval or downgrading. Awards and 
decorations processed during the period mae 


Considered Approved _Disapproved 
dir Force Cross 2 eS 
Silver Star 2 128 

of Merit 2 ca Pl 
Disti Flying Cross 119 67* 528 
‘Airmais Medal >’ 10 19* 
Bronze Star ** 62 58 4 
Joint Service Com Medal 20 20" 
Air Medal ‘ 2,951 2,688 a" 
Air Force Gom Medal 422 410 12 
Purple Heart 5L 51 

) 12 53* 

Tote 3.65 3,407 59 


Camaltios F 

‘The list of casualties during the lest six months of 1964 was 
more than three times that of the first six months of the year. 
The main reasons for the luge liat of casualties which mmbered 16 
killed in action, five more dying of esuses other than hostile 
action, 60 wounded or injured in hostile action and four micsing, 
were the Viet Cong mortar attack on Bien Hoa where 12 Air Force 


personnel were wounded, the Viet Cong explosive device which exploded 


* 24 Air Division does not have authority to make the award but 
it either recommends approval or disapproval end forwards it 
to 13th Air Force. 
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16 Woy 64 at Tan Son Nhut redturent wounding 12 more Air Force 


personnel, and the Viet Cong explosion at the Brinks BOQ which 


wounded 12 Air Force personnel. The general breakdown of casualties 
165 


Killed in Action 16 
Missing in Action 
Wounded in Action (Hot Ser) 6 


Sa 


Wounded in Action (Seriously) 1 
Accidental Death 5 
atural Death 1 
Seriously 11 1 
Accidental Injury (Seriously) 2 
Total 90 


Daring the lest oi months five changes were made in key slots 


within 24, Air Pav, dixeotor of personnel, materiel, comptroller, 
information and the commander, 234 Air Base Group. Key personnel 


weres 


(as oF Sr dec f 


Maj. Gen Joseph H. Moore. 
Colonel Allison C. Brooks. 
Colonel Harold L. Price. 
Colonel Storm C. Rhode, 
Le Colonel Rs As Levys 
Colonel B.H. Davidson. 
Lt. Col George G. Shackley. 
It. Col Fred J, Held Iv. 


-Director of Personnel: 
«Director of Materiel 


Lt, Col, P.?. Killeayy..- 
Maj. CP. Tribole 
A. Feldman. 


Director of Security 
Chaplain 
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bala eS "Communications 

The physical structure of tho}1964th Commnications Group in 
Southeast Asia changed drasticaliyafter the Gulf of Tonkin incidents 
which caused a major contingency build-up inSoush. Vietnan and Thailand, 
At the beginning of July the 1964 Comm Gp was made up ofthe head- 
quarters at Tan Son Nhut and six detachments located at Don Mang, 
Thailand; Ubon, Thailand; Udorn, Thailand; and Bien Hoa, Fleiku and 
ha Trang in South Vietnam. 

‘At the outset of the build-up in Southeast Asia, the Comm Group 
‘organized into one squadron in Thailand end four detachments, along 
with five detachqunts in South "otnam, directly under the Comm Group 
itself. On 1 Oct 6, ‘Detachment '1 of the 1964th Commnication Group 
which was logated at Don lang, Thailand, became the 1965th Conn 
unications Squadron, At that sane time Detachment 6 at Ubon was re- 
designated as Detachment 3 of the 1965th Commmications Squadron. In 
addition, Detachment,1 and 2 forthe 1965th Commnications nee 
were activated on 1 Oot and Detachment 4 was activated on 1 ev : 

‘The 1964th Communications Group also contimed to grow. It re- 
tained operational control over the Thailand squadron and its detach- 
ments and activated another of its om detachments on 1 Oct 64. The 
new detachment, Number 7, was activated at Can Tho, in the Mekong? 
Delta 60 miles south of Saigon, A breakdown of the units assigned 


87. 


1 
to the 1964th Communications Group as of 31 Deo 64 was: 
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1964th Commnications Group 
Detachment 2, Bien Hoa Air Base 
Detachment 3, Pleilu Airport 
Detachment 4, Nha Trang, Airport 
Detachment 5, Da Nang Airport 
Detachment 7, Can Tho Airport 
1965th Communications Squadron, Don Muang 
Detachment 1, Korat Airfield 
: Detachment 2, Takhli Air Base 
‘ ;  Detachuent 3, Ubon dirfield 
Detachment 4, Udorn Air Base 


Tele tions mt 


‘The main mission of the telecommnications division during the 
period 1 July through 31 Dec 64 was to provide the Commander, 24 Air 
Div with required administrative and tactical telephone, teletype 
and radio communications. To accomplish the task, the Telecommnicat- 


ions Division (TC) had three primary operating sections: 


Radio Operations Section 

Teletype Operations Section 

Base Communications Operations Section 
Radio Operations 


The radio Operations section provided tactical command control, 


point-tobpoint and ground~te-air commmications throughout Southeast 


Asia in support of 24 Air Div. It also provided backup facilities 
for inter and intra-theater communications operated by other agencies 
and supervised the procurement, installation and maintenance of non- 
tactical leased vehicular radios for the 2d Air Div. and subordinate 
unite, "Radio systens operating under the Radio Operations section 
are described below. 

PACAP Command Control SSB Radio network, provided command control 
commnications for CINCPACAF, subordinate commanders and selected 
‘tactical aircraft. The 1964¢h Comm Gp operated two stations in the 
network, one at Tan Son Nhut Air Base in South Vietnam and the othr 
‘at Don Muang Air Basé in Thailand. The two stations were menbers of 
the PACAF NEY 3 and use Collins KWE-2A transceivers. . 

Another system was: the USAF Aeronautical Stations at Don Muang, 


‘Thailand and Tan Son Nhut, South Vietnam, The two stations provided 
anv end terminal HF asz/orvund Communications operating in the : 
Saigon and Bangkok fight information regions, relaying flight plane, 
clearances and enroute and terminal weather forcasts. The system 
also provided liaison between MATS aircraft and the MATS Far East 
Airlift Coumand Post. As in, the FACAF Command Control SSB Radio 
network, the equipment utilized in this system was Collins KWM-2s 
smiwstgeas 

A third system was the Plot-Tell Network, a Southeast Asia tac- 
tieal network which provided HF SSB communications between the Tan 


Refkedoced rom the Unclassified / Decissfiad Holdings of te Nationa Archives: 


ee 


Son Nhat Combat Reporting Center and Combet Reporting Points in Vietnam 
~~ afta’ = . 

‘The STARCOM Back-up system provided a back-up capability for the 
DCA/STARCOM High Frequency point-to-point SSB system Saigon to Clark, 
utilizing one AN/MRC-96 Commmnications tana 

Another system under the radio operations section was the TROP 
Back-up. This system provided e back-up capsbility for the US Army 
operated Southeast Asia TROPO scatter commnications system. Its 
equipment consisted of AN/?SC-15 Communications Central located at 
Tan Son Mt, Nha Trang, Da Nang and Pleika in South Vietnam and at 
hon, mattena. : 

In June 64, d Radar Cross Toll exercise wee initiated between 
tan Son Nhut and elements of the US 7th Fiset. ‘This was directed by 
| the Military Assistance Comand, Vietnam and provided communications 
Yebroen the fleet task group snd the Tan Son Niut Combat Reporting 
Conter. This aystem became extremely valuable during the Gulf of 
Tonkin air strikes were to prove so again during early 1965 as the 
result of VC provication against US persounel in Southeast Asia. 
Initially the traffic for this system was passed over the Plot Tell 
cirouit; however, frequency saturation made it necessary to separate 
‘he Cross Tell from the Plot Tell. Accordingly a separate circuit 
was established employing alternste frequencies sathoriszed by 
Military Assistance Command, Vietnam Featie 105-4 and utilized 


the AN/TSC-51 Commnications Central. 
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In dug 64, 24 Air Div imposed a requirement to establish a voice/ 
teletype circuit between Udorn, Thailand end Ten Son Nhut. This 
was a direct result of the Gulf of Tonkin incidents and the contin- 
gency build-up in Thailend. The circuit was developed to support in- 
creased air activity in Southeast Asia. A Commilnications Central 
mobile radio van (AN/TSC-15) was utilised to fulfill the Betsed 
Another system was established in the same month to establish 
Positive Control Circuit (Go-No-Go) between Tan Son Nhut and units at 
pases.in Thailand. The cirouit was controlled by the 2a Air Div 
Command Post and zestricted to tactical operational use only. A KWM-2A 
icsnasetvengeten! wis installed to,estisty this requirenent. mats 
Of all the sections under the Eadio Operations Section, the PACA 
Command Control SSB Radio Network (Hight Watch Net) at Tan Son Nhat 
pecame the first station in the history of this network to achieve an 
operating’ efficiency zating of 100 per cent. This rating was attained 
during July ond Aug 64, and was chosen as the mmber one station in 
Net 3 for the yest 1964." 
Traffic in the respective systens during the six month period, 


1 July through 31 Dec 64 were: 


10 23 2 2045 2792 
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Plot-Tel Network 
Batches Sent «Patches Ree Messages Sent Messages Rec 
1406 1841 228 518 


Operations on the STARCOM Back-up Circuit terminated on 10 Sep 64 
when the AN/MRC-92 mobile van became operational. The AN/TSC-15 van 
was placed on operational standby status. Traffic for the period 1 

200 


July through 10 Sep 64 were: 


Patches Sent Patches Reo Messages Sent Messages Rec 
. 524 260 2 2 


Test: 


Increased USAF activities in Southeast Asia as the result of the 
Gulf of Tonkin raids generated the expansion of existing non-tactical 
radio systems ond created new requirements for the systems at strategic 


installations. New systems omered during the lest six months of 1964 


were Fire and Crash systems at Ubon (new), Korat (new), Don Muang (new) 


Da Nang (increase): and Bien Hoa (increase), Security system were 
required at Bien Hoa (increase) Tan Son Mhut (increase) Da Nang (in 
erease) and Don Muang (new), The final requirements for new systems 
were for maintenance expediter systems at Da Nang (inerease), Bien 
Hoa (increase), 2d Air Div Command Post (increase) and for the 


le 


Nationsl Campaign Plan at Tam Son Mhut (increase). 
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Beletype Operations 

Under the teletype Operations Branch were the Minor Reley Com 
munications Center, the Weather Relay Center, the MATS Coumnications 
Center and the Air Operations Commnications Center. The Minor Relay 
station passed messages via electrical means between locations that 
have no direct teletype commmnications capabilities. This also meant 
relaying of all messeges destined for delivery outside South Vietnam 
and acceptance of all teletype traffic originated world-wide intended 
for ongenizations in South Vietnam and Thailend, and also acted aso 
transfer point for all Air Force originated traffic addressed to Army 
site y ab 

Teletype circuits activated in’ the feat td month of 1964 by the 


1964th Comm Gp MinorReley Branch included: 


AP Mizor Relay, Ten Son Mut 

1 FOX secure to 10S Relay Saigon-Aug 64 

1 FDX ‘seoure to Base Comm, Tan Son Mmt - Aug 64 

1 FDX secure to Udor, Thailand, Aug 64 

1 FOX in-house relay floor to service section Sep 64 
1 FIX secure to Army Support Command TSH, Oct 64 

1 FOX securd to Don Mmang, Thailand Nov 64 

1 FDX secure to 24D Command Post, Dec 64 


Those teletype circuits activated for the 1965 Commnications 


Squadron included: 
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1 FDX secure TSN Minor Relay Oct 64 
1 FOX secure Ydorn, Thailand Aug 64 
Det 3, 1965th Commmnications Squadron 
1 ¥0K posure TSM Minor Relay Aug 64 
1 FDX secure Takhli, Thailand Ang 64 
1 FDX secure Da Hang, RVI Aug 64 

1 FOX secure Korat, Thailand Aug 64 
1 FDX secure Vientiene, laos Aug 64 


The total number of messages handled by the Minor Relay Section 
in the last six months of 1964 was 979,292 with Dec 64 the highest 
individual month’ yith 196,016 messages. The monthly average was 
163,215 of which 6.9 per cent was'service kesseges. Average in— 
station handling time ‘for the messages was 19.3 mimates ond the 
cirouit efficiency was 87-1 pér cent over the six month iiss 
The MATS Commnicstions Teletype Center (MATCOMTEL) was relocated 
‘to hangar #3.224 at Tan Son Mut on 6 July 64 and combined with the 
USAF Base Operations function. An unsecured on-base pony cirenit 
was installed between that location and the MATS Liaison Office, the 
primary customer, Because of increased requirements on MATS a spare 
teletype position was installed in the MAPCOMTEL on 5 Nov 64 to pre- 
clude equipment outages from affecting circuit defficiencies;-and 
 mitiple address processing unit (MAPU) was requested for the 
MATCOMTEL on 15 Nov eo 
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Between 1 July and 31 Dec 64 the MATS Command Teletype Center 
processed 87,529 messages, the biggest month in Aug 64 when 16,196 
messages were processed. The average number of messages per month 
was 14,588 with an average in-stetion handling tine of 5.4 mimtes 
and on average circuit efficiency of 83.2 rer war 

Important additions and changes within the Air Operations Center 
(200) Cemmuntontions Center included circuit changes. Added circuits 


were? 
1 Receive only unclassified UPI monitor-15 sug 64 


1 FOX secure to IIT AS0C-10 Nov 64 
' 1 FIK secure to Aray Support Connand TSI-15 Oot 64 


Deleted were: 


1 FDK secure to III AS00-10 Oct 64 
. 1 FIX secure te Army Support Command TSN-23 Oct 64 


‘The UEI monitor was established to allow dissemination to 24 Air 
Division offices, the USAF Base Commander and the Commander, 1964th 
Cogmnica tions ome 
Another importent requirement was established on 5 Dec 64 for a 


run-off position in the A0C Commmications Center to reduce in-station 
message handling times. An AN/MGC-52 teletypewriter set was trans- 
ferred there from Technical Control on 15 Dec 64. The teletypewriter 
was operational at 60 WAM end was held as back-up for the two run= 


210. 
off positions in use and as a station spare for installed circuits. 
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From 1 July to 31 Dec 141,743 messages were handled by the AOC 
Comm Center for an average of 23,623 per month. Movenber was the 
largest processing month, 24,626. The average in-station handling 
‘time was 24.5 mimtes and.the circuit effectiveness was 90 per ius 
The weather Relay Commnications Center activated FDX's at Don 
Muang - Udern, Oct 64; Don Muang-Takhli, Oct 64 and Don Muang to 
Korat in Oot 64. Bangkok (VIED) was added to the Master Send Position 
on 15 Oct 64 because of increased need to furnish bulletins to that 
location and the Saigon Metro circuit send, only from the weather 
relay center, was deactivated by the Vietnamese on 21 Nov 64 without 
prior notice, ae “ 
Tests of the Weather mits Hub Bay in the Weather reley center for di 
simltaneous collection and dissemination to all stations were cont- 
imed through July 64 with unsuecessful recults. Testing was die 
contimed in Aug 64 after it was determined that the Weather linlti 
Hub Bay was not compatiable with existing circuitry. The locally st 
fabricated Master Send position, installed in Jan 1964, provided a 
means of selecting any combination of Vietnam and Thailand directly 
connected stations and simltaneously transmitting to all, and did 
not interfere with point-to-point operation of any cirousé when it 
is not in ike : 
The Weather Relay Center handled 738,010 messages during the ré- 
Porting period and had a high of 134,712 during the month of October, 
some 12,700 over the monthly average of 123,000. Circuit efficiency 
uring the period was 93 per cent. 
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Backup capsbility for cireuits to Clark AB, PI, was established 
in Aug 64 when 4 teletype end one voice channels were installed 
through Beokup capability for circuits to Thailand and Vietnam bases 
was established in Aug 64 when teletype channels were installed through 
the 180-15 system. This provided the capsbility of establishing tele- 
type circuity between the Minor Relay Station at Tan Son Mhut and one 
of the following locations: Udern, Thailand end Pleika, Nha Trang or 
Da Nang, Vietnam, Yoicé circuits are also availsble along with tele- 
type whenever point-to-point operation is esteblished. An in-house 
intercom system was installed betegen Technics] Control and Minor 


214. 
Relay on 25 ov 64 te facilitate circuit statas exchanges. 


24 Air Diy Command Post Communications Center 


A requirement was established on 6 Aug 64 for @ separate Comand 
Post Commnications Center within the eonfines of 24 Air Div. The 
reason for the requirement was as the result of the newly established 
tactical operations directly resulting from the Tonkin Gulf attacks 
the previous day. The purpose @f the odgguit was for expeditious 
handling of sirereft movement messages between comand,posts end the 
handling of teleconferences to ani from the Commandery 24 Air Div. 
The new Command Post Conmmications Center was operational on 9 Aug 
64. From the time of activation; traffic had been on @ steady in- 
conse and ty Doo 64 had reached a peak of 2,100 messages per month, 
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All local operating Procedures were re-written and brought up to date 
te correspond with actual operations and to cover Phases not previously 
covered. In Nov 64, a revised destruction and fire plen was completed. 
4n additional cirouit was activated on 3 Dec 64 to the USAF Miner Re- 
lay. At that time the Command Post Commnications Center assumed the 
handling of all SPHCAT, Top Secret and lucky Dragon message. Traffic 
increased 375 per cent reaching an average monthly load of 8,600 
mee 

One KY~1 was installed in the command post for encrypted voice 
operation between Command Post and MACY, Saigon in Nov 64. 

Another KY=1 is ,programed to be-installed between the 24 Air Diy 
Command Post sna. the 34th Tactical Group Comand Post at Bien Hos in 


Jan or Feb 65» 


Elight Facilities 

The Tonkin Gulf incidents in August and the overall contingency 
build-up in Southeast Asia of US forces on a semi-permanent basis ab 
locations in Thailand and South Vietnam required immediate deployment 
of airfield control towers, GCA's and NAV-AIDS facility and controllers, 

The extent of the facility deployment and contro}ier personnel is 
reflected in the activation of new detachments and a mew communications 
squadron, in addition to the mumber of facilities and NAY Aids 
commissioned during the period dug through Dee ae 

In October the requirement for = Radar Approach Control service 
for the Saigon terminal area was recognized and approved by COMUSMACY, _ 
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the Btate Department and JOS, Programming was initiated on a crash 
basis with an assigned 149 USAF priority. An MPN-16, unit 172 mobile 
RAPCON arrived on 25 Nov 64 and was flight checked and operational 
as a fixed GCA on 20 Dec 64. The operational concept of this facility 
was agreed upon by the Department of Civil Aviation (DCA) Republic of 
Vietnam, COMUSMACY, and VNAF as Radar Approach facility, with the 
US assuming the operation responsibility until a sufficient mmber 
DCA controllers were trained to assume operational control. VNAF and 
‘Vietnamese civilians are undergoing training in the US and should 
. . assume responsibility for the station in the firet quarter of the 
calendar year 1966. ‘The actual commissioning date for the Mobile 
RAPCON is planned for early Fowruiiy. 78 

Wo problem areas were expected in assuming responsibility for 
furnishing Rader Approach Control service to the Saigon terminal ares. 
Present Tan Son Mat control tower operations are averaging 25,000 
per month. Conventional approach control service is being provided 
+o 15 per cent of tho total under IFR conditions. Eighty per cent 
of Saigon terminal area traffic is handled during daylight hours. 
‘The Radar Approach Control service to be initiated in Feb 64 would 
provide service to Bien Hoa (VNAF), and Vung Tau(USA) Air Bases in 
its initial area of Sespenatbilshy of 36 Nautical mile radius and 
5,000 feet altitude. 

Buepgency deployments and commissioning of MAV-AIDS and ATC 
fecilities in Thailand were required by contigency operations plans 
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with the deployment of US Forces into the theater, ‘This was done 
with the first and third Mobile AFCS Groups. Later this became the 
1965th Comm Squadron end its four detachments. Those on a TDY status 
were being replaced by PCS controller personnel on a programmed basis 
to provide continuity of operation and an orderly timed rotation of 
jeconsie 

ANC facilities under the operational control of the 1964th Comm 
Group accounted for 20,173 GCA approaches in Vietnam/Thailand, and 
67,929 control tower operations were accomplished at Fleiku, Can Tho, 

+ in South Vietnam and Takhli, magiend, 


j Jul. 


2454 

1208 (Oct-Dec) 
1210 (aug-Dec) 
209 (Hov-Dec) 
Gontrol Tower Ops Jul-Dec 64 
Plein 21,626 

Can Tho 26,333 


Takhli 13,970 
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Military/Civilien towers in Vietnam/Thailand where the 1964%h 
Comm Group furnished USAF controller advisors and working sugnentee 
personnel during the last six months of 1964 were Tan Son Mut, Bion 
Hos, Nha Trang, and Da Neng in South Vietnam and Don Muang, Korat, 


Takhli and Udorn in Thailand. 


Summary 


As the build-up in Southeast Asia contimed to increase, the support 
units in South Vietnam and Thailend seemed to operate and function 
successfully no mater how austere end difficult the situation became. 
Yew demands were placed on all sections and the increased effort 
against ‘the Coumnist Viet Cong caused more and more austere snd nec- 
essary programs. As personnel strength increased so did the mission 
and new.programs were already in the making. 

In Thailand the main job was to build-up and prepare, s contingency 
effort which taxed all areas. In South Vietnam, the increase air war 
against the Viet Cong saw new aircraft and increased flying require- 
nents. Some contingency plans were still in the initiel stages. The 


outlook for solving problems that at one time seemed hopeless was 
peginning to look brighter. No matter how great the problem became, 
the Air Force units throughout Southeast Asia rallied to overcome 
thon. ‘The last eix nonths of 1964 saw expansion in oll aress, and 
although greatly over-taxed, all seemed to be on the upswing and in 
far better shape materiel-wise than in Jun 64. 
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Introduction 


The structure of the U.S. Air Force in Southeast Asia was in the 
early stages of a huge build-up at the end of Dec 64, but during the 
previous six months only a few major organizational changes had been 
made. 

With the contingency build-up as the result of the Tonkin Gulf inci- 
dents in August, tactical forces were swept into the two countries 

* to bolster defenses and provide’a tactical deterrent force to strike 
north if required. All the, taptical squstirons of high performance 
fighter bombers, and air defense aircraft were on temporary duty status 
from Japan, Clark AFB, PI, Okinawa and some units from as far away as 
Iara in the United States. “All- these units were self supporting, 
with maintenance and rated persomel being supplied ty the parent 
anits and rotated after thred, four or sonetines six months intervals. 
Tooal bases supplied ordinary housekeeping requirenents. 

‘The basic changes in Southeast Asia as the result of the stepped 
up U.S. Air Force participation in South Vietnam and Thailand were 
units at Bien Hoa, Tan Son Nhut and Da Nang. In Thailand, the only 
najor structural change was that of the unit at Udorn which was given 
@ permanent Air Base Squadron designation. : 

An important addition to the active tacticsl mission of the U.S. 
Air Force in South Vietnam was the arrival of another A-1E Skyraider 
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squadron and a fourth C-123 Provider squadron. The most valuable 
addition in SEA in regards to units flying missions in South Vietnam 
end Thailand was that of the mch needed professional sir/sea rescue 
capability. This was initiated in South Vietnam in Aug 64 and had 
already been available in Thailand on a limited basis. 

Throughout the period there was a steady increase in personnel 
spaces authorizations in both Thailand end South Vietnam. This was 
mainly because of the increased mission as the result of the Tonkin 
Gulf, but a main manning package for a full-scale increase did not 
develop until Dec 64 when @ unit manning document suggested change 
wont though chamele to USAF, Tt was not approved until late Amr 
6. x p 
Limited changéd were submitted by various organizations as they 
were needed during the last six months of the year end strength 
figures related these changes as they were anes 

The main structural changes in the 2d Air Division during the last 
half of 1964 were at Bien Hoa Air Bases. 


Bien Hoa 
Bien Hoa was the only completely tactical air base in South Vietnam 
and is located come 17 miles northwest of Seigon. During the latter 


* Futhorized and Assigned figures for South Vietnam and Thailand 
‘are listed in the persomel section of Vol III of this history. 
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part of 1964 many changes were seen at that key installation includ- 
ing the build-up of the 34th Tactical Group. As the new A-1E Sky- 
raider began to arrive in mumbers, the group wes broken down into 6 
double deptuy system with two fighter squadrons. At the end of June 
the only fighter squadron at Bien Hoa was the 1st Air Commando Squadron, 
‘The 6024 Air Commando Squadron was added in Oct 64. As a result of 

the buildup in South Vietnam and Southeast Asie, the 19th Tactical 
Support Squadron, which wes ordered deactivated in Aug 64 was re- 
organized in Oot 64, In early 1965, the commander of the 34th Tac~ 


tical Group smennoet plans for.further reorganization of the group as 
the result of a still greater build-up. , 

In early dug 64, inediately after the Gulf of Tonkin incidents, 
clenonts of the 8th and 15th Boab Squadrons from the 405th Fighter 
Bouber Wing at Clark AB in the Pilippine Islands arrived at Bien Hoa. 
On 5 dug 64 40; B-57 Canberra jet bombers departed Clark, 39 arriving 
at Bien Hoa. The 40th eiroreft was destroyed in a crash some 10 miles 
north of the base." Another of the B-57s was seriously damaged on 
arrival at Bien Hoa itself and was salvaged. The aircraft lost were 
ater supplemented by 13th Air Force. In late Oct 64, 20 of the B-57's 
were transferred back to the Pilippines for training purposes. Of the 
remaining 20 at Bien Hoa, five were destroyed, and eight seriously 
damaged in a Viet Cong mortar attack 1 Nov 64. Imaediately after the 
damaged planes were repaired, all the B-57's were ordered back to 


~ Clark AB and in the later part of Nov, 10 returned to Bien Hoa and 
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remained there on a contingency basis for the remainder of the re- 
#223 
porting period. 


Bact: Su) 


The 19th Tactical Support Squadron (19th TASS), which was organized 
| at Bien Hoa 8 Jul 1963 to assist in the National Campaign Plan in 
South Vietnam, was ordered deactivated 8 Aug 64 by PACAF Special Order 
| G-100, 31 Jul Jul 64. During the period of operation beginning in Jul 
4-63 the 19th TASS hed two missions, one of which was to train VIAF pilots 
and ‘observers in the’0-1F aircraft and the other was to participate 
in combat support missions in South Vietnam including combat obser- 
vation, ‘poychologieal warfare, aizeraft escort duty, troop escort, 
and forward air control. The 19th TASS mission in regards to the 
National Campaign Plan was directed toward VAP. "Aspirante” in pilot 
training and these Vietnamese Air Foree personnel were extensively 
trained in all aspects of flying the O-1F aircraft. Also included 
were comprehensive training in navigation, forward air control pro- 
cedures, and rocket firing cietgusee . 
The Observer Aspirants received well-rounded training in nav- 


igation, taxget and troop indentification, intelligence estimating, 

visual reconnaissance methods, and procedures to direct and control 
235. 

air strikes. 


¥ fhe contingency buildup is further explained in Vol 7II, 24 AD 
History Jul - Dee 64. 


«Reproduced fom the Unclassified / Decesiied Holdings ofthe National Archives: 


130 


‘The U.S. pilots assigned to the 19th TASS contimed to function in 


two capacities, instructors and forward air controllers. Some pilots 


of the 19th TASS were deployed to other airfields throughout Vietnam 


where they supplemented the VNAF O-lAs in directing combat air strikes. 


In reference to the deactivation of the 19th TASS, Col. William EB. 


Bethea, Commander of the 34th Saptionl Group, Bien Hoa Air Base dis- 


cussed the situation stating: 


",,.when I arrived as commander in 
the middle of June I was told at 
that time’ that the 19th TASS, that 
is the 19th Tactical Suppor’ 

would phase out and at the same time 
that Z ves told this, I was told ver- 


Shortly. therafter, effective on 

8th of July I received an order which 
deactivated the 19th TASS. However, 
Twas instructed ty 2d Air Div not 
to tivate it, as they were going 
+o try to do their best to try to 
keep it in being. So they started 
transferring people out, the 

Line way out off, I didn't get 

more mechanics in or any.more pilots 
in, I did however, get two more 
classes in which I was required to 
train even though ny instructor pi- 
lots were beginning to fall off and 
go down. We continued in a state of 
limbo until somewhere in October, 
when it was decided that the 19th 
TASS would definitely stay in being..." 


‘The 19th TASS was ordered back to active duty on 21 Oct 64 by 


Special Order C-125, Headquarters Pacific Air Ferces, dated 19 Oct 


228. 
64. 


‘Immediately the pipeline for maintenance personnel and pilots 


yas reenstated and it wasn't until Jen 65 that the first six pilots 


arrived officially re-establishing the personnel pipeline system. 


‘At one point the squadron, which was authorized 44 officers and five 
enlisted men, was down to nine officers and one enlisted man for the,/ 
twenty-four airoraft assigned. The only way the squadron continued 
to operate @uring this period was by checking out Air lisison Officers 
(alo's) and Forward Air Controller (FAC's) of the different ASOCs who 
took over the 19th TASS portion of the 24 Air Division mission for 
providing forwar aiz controllers for the units in the tietae : 

The training of ‘ALO's and PAC's inclided a minimm of fifteen hours 
of flying training and a thorough ground school on the 0-1 and for 
ward air ‘control Japeddntes. It was a two-phase course, consisting 
of six fighte concéryed only with fying the 0-1F itself. The 
second phase of the'flight training included four flights to train 
the pilot in low-level navigation, target location using UTM grid, 
forward air controlling, escort techniques, visual reconnaissance 
methods and target marking ponies 

The suthorised strength for the 19th TASS of 22 aircraft was 
supplemented by two attrition eireraft, two eizcreft were lost dur Je 
ing Nov and Dec 64 bringing the aircraft on hand down to the auth- : 
orized strengths In Dec 64 it was approved that the 19th TASS would 
receive eight additional aircraft to bring the suthorized total to 
30 sixeraft. Colonel William E. Bethea, commander, 34th Tactical 
Group stated, "I alse see the 19th TASS being expanded, not only to 


30 sizeraft bus possibly to 40 or 45 aireraft in the future.” 1+ 
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‘The 6024 Fighter Squadron, Commando, was assigned to PACAP on 
1 Oct 64, from TAC and was further assigned to the 34th Tactical 
Group at Bien Hoa on 16 Oct 64, on PACAP Special Order G-130, 3 Nov 
64. a squadron was originally aoalet +o the 34th Tac Gp on 
PAGAF Special Order G-116, 24 Sep 64. ‘The assignment of the sq- 
uadron to PACAP was in accordance with Air Force Regulation 20-27, 
Hq USAF Message AFOAPDC 69065, 2 Sep 64 and Headquarters Tactical Air 
Command Movement Order 5, dated 6 Sep wee 
” me 6028 Fighter Squadron, Commando was sasigned to the 34th Tac- 
tical Group at Bien Hoa asthe second of tic A-1E Skyraider Squadrons . 


to be utilized ih the training of Vietnamese Air Porce fighter pilots 
and the augmentation of the Vietnamese Air Force strike capability 
against the Viet Cong in South Vietnam, The unit, was authorised 57 
officers and 9 airmen, At the end of Dec 64 the squadron was still 
not at top strength and had 31 officers and two aimmen sssigeis 
The activation of the squadron at Bien Hoa was due to the in- 
creased mission in South Vietnam and persomel for the squadron were 
drawn from the resources of the 34th Tactical Group. The original 
strength when the squadron was activated was 20 officers of the US 
Air Force and VNAF student pilots. During the last two end » half 
months of 1964 the 602d flew 50 per cent of its missions in support 
of the VWAF training program and 50 per cent in air strikes 
the Viet Cong in support of the VNAF strike copebilities.” 
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The training program established by the 602d Fighter Squadron for 
instructing young VIAP officers eonsisted of three phases, qa) 
familiarisation, transition, and solo checkout of the 4-1E, (2) further 
‘ransitiitimjformation, and introcuction te gunnezy, (3) and transition, 
instruments, formation and air combat maneuvers, Most flying training 
during the period 16 Oct to 31 Dec 64 was in Phase III missions. A 
minimum of two transition, three instrument, ‘three formation, two air 
combat maneuvers, and eight ordnance sorties made up the final phase 
of the student training. Most student pilots, however, were given a 
minimum of 25 hours, the, additional time being devoted to ordnance 
dcliveryy, vhere the student gained Frofisienay in the accurate deploy- 


nent of practice boubs eid 20mm cannons. 


Elsnned Bien Hoa Reorganization 


Colonel William E. Behtea, comuander of the 34th Tactical Group 
indicated thet many plans for changes in the structure of the 34th 
238 


Tactical Group were being planned. He stated: 


",,.I also have envisioned stripping 
the first Air Commande Squadron of the 


tical Air Support » give them 
the C-47 aircraft, the U-10s and the 
1-195 
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The colonel also noted other planned changes and additions to 
Bien Hoa. He stated that a Joint Operations Center, would be comp- 
leted in the first part of 1965. This was to be in the vipinity of 
the flight line operation and would have a combined operations center, 
poth ground and air operations, which would include the Vietnamese 
23a Wing Operations, the 34th Tac Gp Operations and Major Anh's, Base 
Commander Ground Defense Unit all in one building. The operations 
center would have @ Director’of Operations office manned by a Viet- 
namese and U.S, Air Force Officer representing the 25d Wing Commander 


of the Vietnamese Air and the commander 34th Tactical Group. There 


would also be a joint intelligence section, a joint plans section and 


a joint debriefing room. = operations seotion was to be completely 
secure and air cohditioned.”» 
In discussing the new operations section which was to open in late 


Jan 65 or early Feb. Colonel Bethes said: 


",..Speaking of the consolidated 
comand pést, this will for the 
first time yat the 34th Tac Gp 
and the 23d Vietnamese Tactical 
Pighter Wing, so to speak, in bed 
together. We will have to stert 
planning together, briefing to- 
gether on our missions. The same 
will go for intelligence. We will 


adequate intelligence, something 
that we have never gotten out of 2d 
Air Division. The most up-to-date 
intelligence I ever get out of 24 
Air Division is three to five days 
old.. The VNAP get it within 12-14 
hourse.e" 
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The Colonel also discussed plans for revamping his own facility 
in an effort to improve working conditions and increase his group's 
2 


tactical efficiency. He said on this subject: 


™,..Mhen I arrived I had a very 
cumbersone working orgainzation. 
But, however, did work for four or 
five hundred people. As the organ- 
ization grew it became competely 
unwiedldy and I reorganized it under 
@ double deputy system. A Deputy 
Commander for Operations which I 
pat the Command Post, Stan/Bval and 
the tactical squadrons with the con- 
solidated intelligence section. Then 
a Deputy Commander for Materiel that 
I saddled with base defense, and the 
; Consolidated Meintenance and the Air 


Squadron into three separate squadrons. 
Put the Chief of Maintenance in Maint- 
engnce Control on a staff level under 
‘the Deputy Commander for Materiel. I 
Plan to break the CAMRON Squadron into 
a Flight Line Maintenance Squadron, & 
Field Maintenance Squadron and a 
Periodic Maintenance Squadron. Then 
I plan to form the rest of the group 
Amto an Air Police Squadron, an Air 
Base Squadron and possible a Food 
Service Squadron..." 


Detachsent 4, Pacific Air Rescue Center 
One of tlie two air/sea resoue organizations established in South 
Vietnam, Detachment 4, Pacific Air Rescue Center was activated at 


Bien Hoa on 20 October 1964 and was equipped with H-45F helicopters. 
This detachment replaced a TDI unit consisting of three H-43B helicopters 
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which arrived at Bien Hoa on 14 Aug 64. The organization wes act- 
dated in accordance with Headquarters MATS Special Order G0-131, 

16 Aug 64 and the squadron was equipped with three H-437 helicopters 
specifically modified for use in Southeast Asia. These helicopters 
were equipped with heavy armor plating to protect themselves from 
hostile ground fire and 250 foot cables to affect rescues in high rain 
forest areas. The unit also had available, rotational HU-16 flying 
‘boats to be used for 
of the permanent unit was 22 Oct 64 and two of the H-43F aircraft plus 


rescue of downed pilots. The actual arrival 


three H-43B were on handy After absembling the new "F" model aircraft 
‘they became operational 25 Od} 64. The third airoreft arrived at Bien 
Hoa on 2 Nov 64 and the unit, was completely operational on 5 Nov 64. 
‘The H-43B aircraft were then transferred to rescue organizations in 
Thailend. x 

The need for an Air Rescue unit in Southeast Asia became evident 
in the early part of 1964 when Army and Maring units were esked to 
carry oat moh needed air rescue missions. When these units attempted 
resoues of down US Air Force and Vietnamese Air Force pilots in heavy 
rain forest, several helicopters crashed and more men were lost in the 
rescue attempts, The same thing happened in sea rescue and night re- 
scue. A plea was made by several staff officers within 2d Air Div- 


vision for specialized resoue aircraft and personnel. These special 


ued persomnel arrived on the scene in Ang 64 and were then assigned 


permanently to South Vighnaa. 
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Da Hang 
‘At Da Nang, some 350 miles north of Saigon, the only-major organ- . 


izational change during the last six months of 1964 was the organizat- 
ion of an ait/sea rescue unit at that base. As at Bien Hoa in South 
Vietnam, the unit wes first brought into the country on a temporary 
pasis on 14 dug 64, bringing with it three H-43B helicopters. On 20 
Oct 64 the TIY unit was replaced ty Detachment 5, Pacific Air Rescue 
Center. The new unit was organized by Special Order G-131, 10 Aug 64, 
Hq MATS, and the first POS percomel were on station on 24 Oct 64. 
with three wade helicopters equipped with ermor plating and 250 foot 
cables fox! rain forest rescue operations. “the TOY H-43B helicopters 
= were tropsferred to, Tuailend. 
In Jun-64, the first elements of TDY P-100 Super Sabres were 


troduced at Da Nang om a TDY rotational basis and these aircraft at 
that time were utilized mainly for support mission for RF-101's over 
laos. After the Tonkin Gulf incidents, these eight aircraft were ang- 
mented by additional F-100's which operated under a two-fold mission, 
air support for reconnaissance over Laos end air defense difres strike 


capabilities in South Vietman incase of air attack by Nerth sin 
or Chinese Communist aircraft. The \uaber of TDY aircraft aittered 
from time to time depending on the requirements at Da Neng. Ab one 
point in Sep 64, 27, F-100's were on hand, and 26 in Oct 64. The 
figures changed in Nov, 18 and only 15 in Deo 64. These figures | 

e were to change drastically in carly 1965 as the war in South Vietnam 
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and the airstrikes in North Vietnam began employing high performance 
2456 
airoraft. 


an Son Wut 


The only organizational change at Ten Son Mhut was the addition of 
the 19th Air Commando Squadron, attached to the 515th Troop Carrier 
Group. Special Order G-114, 18 Sep 64; Hq PACAF activated the 0-123 
Provider Squadron 8 October 1964 and it became the forth such squadron 
-in South Vietnam. This paved the way for the 310th Air Transport 
Squadron to leave fan Son Mut for duty at, tha Trang in early 1965+ 
As were the other C-123 squadrons, 16 aircraft arrived during Oct 
end or 64 wringing th, 0-125 total at the end of Dec 64 to 77 includ- 
ing attrition aircraft. i 


‘Thailand 


‘The only major changes in organizetion in Thailand was the 1964th 
Communications Group and the redesignation of Detachment 1 and 2 of 
the 35th Tactical Group at Udern. 

The physical structure of the 1964th Commmications Group, which 
had its headquarters at Tan Son Mhut Air Base in South Vietnam, 
changed as the contingency build-up in Thailand increased beyond all 


expectations. 
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From an ordinary group with six detachments, three of then being 
located at’ Don Muang, Udorn end Ubon, Thailand, the Group was re- 
organized to operate with five detachments in South Vietnam and a 
squadron with four detachments in Thailand. On 1 Oct 64, Detachment 
1 of the 1964th Commnications Group was redesignated as the 1965th 
Commmnications Squadron with its headquarters at Don Muang Air Base, 
‘Thailand. Directly under the 1965th Comm Squadron were Detachments 
1-Korat, 2-Takhli, 3-Ubon and Detachment 4 at Udorn. Detachment 3, 
which was originally Detachment 6 of the 1964th Comm Group, and De- 
tachment I’ and 2:were onggntzed 1 Oot 64 and Detachment 4 at Udorn 
was operational 1 Nov 64. : 

Al] Detachments of the 35th Téstical Group located at Udorn Air- 
field in Thailand were redesignated to the 3334 Air Base Squadron 
16 Oct 64, giving all! bases, Udora, Ubon, Don Muang and Talkhli an 
Aix Base Squadron with the exception of Korat which remained 
Detachnent 1, 35th Tactical Group. The 3334 Air Base Squadron was 
designated in- accordance with PACAF Special Order 6-124, 15 Oot 64 
with the effective date of 18 Oct 64. Under this order, the 333d 
43 Sq renained assigned to the 35th Tactical Group at Don Mang. 

As a result of the Gulf of Tonkin incidents, the build-up in 
‘Thailand was ovident by the increased arrival of several temporary 
duty unite from the U.S., Okinawa, Janpan and Clark AFB, to add 
to the capability of the 24 Air Division contingency strength. 
‘Temporary duty organizations were on duty at Takhli, Korat, Udo 


and Nakhon Fhanom. 
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At TakLi, beginning in Ang 64, three detachments from various 
fighter squadrons located in the Far East and U.S. arrived along with 
the 421st Air Refueling Squadron and Detachment 4 of the 36th Air 
Rescue Squadron, At the end of Dec 64, rotational TDY squadrons at 
‘Takhli included 613th Tactical Fighter Squadron, Detachment 1, 3d Tac- 
tical Fighter Squadron, and the 416th Tactical Fighter Squadron. 

‘men the contingency build-up began at Korat, only 14 personnel 
from the 35th Tactical Group at Don Muang were on duty there. These 
men were assigned to Detachment 1, 35th Tac Gp. Also assigned were 
communications personnel from the 1st Mobile Comm Groupwhich was then 
assigned to the 164th Comm Group at Tan Son Nhut. In Aug 64, 
immediately following the Gulf of Tonkin episode, 16 F-105 aircraft 
of the 35th Tactical Fighter Squadron arrived at Korat with some 176 
officers and airmen assigned. i In Oct 64 the lst Mobile team was re- 
designated and supplemented as Detachment 1, 1965th Communications 
Squadron, Also assigned to Korat on e TUY basis wes a detachment 
from the 1st Weather Wing, WESTAF MATS. All these units were still 
oocupying Korat at the end of Dec <c 3 

In the last six months of the year, a new base was used by the 
U.S. in @ contingency build-up.against Commnist forces and also as 
a front line air rescue organization. In early Jun Rescue 2, 6 
small air/sea rescue unit was made up of 36 personel attached to 
Nakhon Fhanom, just 10 miles from the Jaotian border, equipped with 
two H-43B helicopters. The cloment of the Pacific Air Rescue Center, 
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was the first US Air Force air sea rescue unit to be assigned in 
Thailand, Also assigned on a TDY basis to Nakhon Phanom in Sep 64 
was @ unit of the 1st Mobile Com Group. It was placed on TDY for 
communications effectiveness in the most eastern Thai base. More 
pillets were required in early Sep 64 as Detachment 3, 507 Comm- 
unications and Control Group, an early werning radar unit, moved into 
Nakhon Phanom with some 170 personnel. All three unite were still 
located at NP at the end of Dec 64 and further build-up of forces at 
that base was forthooning. 

‘Along vith the designation of the 3334 Air Base Squadron at Udorn 
and the establishment of Detachment 4, 1965th Communications Squadron, 
Detachnont 4 of the 619th Tactical Control Squadron was established 
on 18 Got 64, Omvthe same day, Detachment 6, 6th Aerial Port Squadron 
was also established at that een ‘The only other change et Udorn 
was the PCS assignment of Col. Jack H. MoCreery, Deputy Commander of 
24 Air Division who became the head of the 24 Air Division 4500, 10 
Aug 64, at that base, controlling 24 Air Division interests in Leos 
ena Thailand under a tactical Air Operations concept, He hed under 
his direct control, temporary: duty F-100s at Takhli and F-105s at 
Maur 

The build-up in Thailand could be seen directly after the Tonkin 
Gulf. Only fifteen aircraft were in Thailand at the time excluding 
aix/eca rescue, and at the end of Dec 64 there were 45 assigned plus 
an additional seven H-43B helicopters and two UH-16 flying boats. 
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‘A further build-up in that country was forthcoming in early 1965 as 
the war against the-Commnists in Southeast Asia widened and the 
contingency build-up became more important in the eyes of the Thai 


government. 


Menpower 


As the air war in South’ Vietnam and the contingency effort in 
Thailand enlarged, the entire structure of the US Air Force in the 
Southeast Asia area changed, but the formal up-dating of this change 
was not to be ieee until ony, 1965. In the last six months of 1964, 
manpover figured changed sLightiy.te enguit onganizations and new 
authorizations were received for several new units. The main change 
in the organizations structure of the entire 2d Air Division was 
broken dow in @ manpower package subaitted for approval to Headquarters 
USAF in Dec 64. Formal approval for the peckage wae expeoted in South 
Vietam sometine in Apr 65 During the period temporary duty por 
sonnel filled proposed slots and the 2d Air Division mission was 
successfully carried out. 

Normal attrition figures changed in South Vietmam and in Thailand 
during the lest six months of the year, On 1 Jul 64 Thailand hed 
60 officers authorized, 616 enlisted and 83 civiliens, mostly local 
nationals. At the end of the year the authorised strength was 106 
officers, 1,447 enlisted and no civilians, This figure of 1,553 
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authorised more than doubled the 770 total for 1 Jul 65. The assigned 
strength at that time was 55 officers, 522 enlisted and 103 civilians for 
a 678 total plus 265 TDY personnel. On 31 Dec 64, the assigned 
strength totaled 66 officers and 743 enlisted for a total of 800 of 
the authorized 1,553. DY strength figures had risen to 210 officers 
and 1,700 enlisted and two civilians for a total of 1,912. Combined 
strength figures were 2,712 assigned or attached, This was far more 
than the authorized 1,553 figure but many of the TDY personnel were 
attached to rotational TDY fighter squadrons which would never be in- 
eluded on the Tehiland UMD ond would be rotated periodically with new 
aircraft and personnel from their parent bases in Japan, Okinawa, 
saan: ant the waite states, ! 

In South Vietnam, the 1 Jul 64 euthorized strength was 630 officers 
and 3,016 enlisted with 741 officers aotusliy assigned ant 3,706 en- 
listed, Authorized totals had jumped to 975 officers and 4,411 enlist- 
ed in December and the assigned strength wes 695 officers and 4,753 
enlisted. There were an additional 138 officers end 1,515 enlisted in 
South Vietnom on 8 TIY basis, but as in Thailand, many of these per 
sonnel were attached to TOY rotational bosber and fighter squadrons 
on duty in the republic. Although the strength assigned was greater 
than the authorized strength the newly proposed manning document in- 
cluded many of these casas 

The entize manpower increase requested in December for 24 Air 
Division units in Thiland and South Vietnam included 1,055 spaces in 
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South Vietnam and 672 maces in Thailand, The two largest request- 

ed changes were for the two main tactical groups in South Vietnam. 

An additional 235 spaces including 20 officers, 6 civilians and 207 
enlisted were requested for the 33d Air Base Squadron at Tan Son Nhut. 
‘The 34th Air Base Squadron at Bien Hoa required 9 additional officer 
slots, 197 enlisted and 9 local national civilians. The 23d Air Base 
Squadron at Da Nang required 165 new spaces including eight officers, 
145 enlisted and 12 local national civilians. The high total for Thai- 
land was at the 35th Tactical Group's detachment at Korat which required 
265 additional slots including 11 officers, 224 enlisted and 50 local 


national ofviliane, Thesecond high tojal in Thailand was required 
hy the 33ist Air Base Squadron ‘at Takhli where 100 new spaces were 
asked. ‘This request incinded 3 officers, 94 enlisted and 3 national 
civilians. The 35th Air Base Squadron at Don Muang asked for 5 new 
officers slots and @1 airmen, along with 10 national civiliens' for a 
ackaivab SG stew apacoas” i 

The overall bréakdown of requested spaces by organization in the 
Decenber package wast 


South Vietnam - 

Orasnisstion Officers Enlisted Civilian Total 
Hq 24 Air Div (TSN) 4B 45 6 94 
334 Tac Gp (TSK) 2 30 ° 32 
33a AB Sq (TSN) 20 207 8 235 


U5 


Cont 
Orgenisation Officers Enlisted Civilian Total 
33a CAMRON (TS¥) ° 8 ° 8 
34th Tac Gp (BNE) 3 3 ° 6 
34th AB Sq (BNE) 9 197 9 215 
34th CAMRON (BKE) ° 29 ° 29 
23a 4B Sq (DNC) 8 45 12 165 
234 CAMRON (DNG) ° 6 ° 6 
37th AB Gp 2 84 3 89 
13th RTS Sq (15H) a 35 ° 36 
6igth Tor (SH) -u 5 2 ° 33 
Det 1, 619th (DNC) i . 3 6 ° 9 
Det 3, 619th (m0) z 9 ° 10 
Det 1, 34 fac Gp (PKU). 0 1 ° 1 
Det 2, 334 Tac Gp (C10) 1 6 0 64 
Det 1, 234 AB Sq (QH), 0 1 C) 1 
eS 
Total 98 897 38 1,033 
~ Shailea 
Ongenisation «Officers «Enlisted Sivilian otal 
Dep Cér 24D (UDN) 3 1 C) 4 
35th Tac Gp (DMG) 8 4B 6 57 
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a er 

9 at Officers Enlisted Civilian. Total 
35th AB Sq (DiC) 5 el 10 96 
33lst AB Sq (TKL) 3 4 3 100 
3324 AB Sq (Ubon) 2 5 1 7 
333d AB Sq (UDH) 2 34 1 31 
NKP Sup Sq 2 B 5 51 
Green Hills Sup Sq 1 Bb 1 15 
Det 1, 35th Tac Gp (KRT) 12 224 30 265 
Det 2, 619th TOT (UBN) 3 22 ° 25 
Det 4, 619th Tor (UON) 5 ° 5 


Totals 3 Bon 512 57 672 


Grand Aggregate Totals 
Officers Enlisted Civilians otal 


Vietnam 98 ' 897 38 1,033 
‘Thailand 4B 572 37 612 
141 1,469 9 1,705 

Sumery 


Although organizational changes were not extensive between Jul 
and Dec 649 the gradual build-up in Southeast Asia could be sees 
‘TDY units in both Thailand end South Vietnam increased the US strength 


Reproduced from the Unclssified / Decessied Hoings othe Nations Archies: 
re 


in the theater and the esoldtion of the war in early 1965 would 
increase the strength even more. 

Gradual build-up of slots at various installations developed 
‘petween Jul and Dec 64 and major manpower package request included a 
general build-up in both countries. 
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AB Sq 


GLOSSARY 
Air Bese i 
Aix Base Squadron 
Antonatic Direction Indicator. 
Automatic Data Processing 
Aix Force : Sie 
Air Force Commnications 
Aix Force Commnications Service 


Aid In Kind 


Air Operations Center 
Air Procurenent Region, Far East 
aor Rophhlic Tietnan 
Air Traffic Control 
“ye ‘Transport Wing 
Aviation-Gasoline 


Base Equipment Management Office 
Anti-Materiel Boxb 

Chief Admin. Services 

Category 

Consolidated Base Persomel Office 
Cluster Bob Unit 
Coumander-in-Chief Pacific Air Force 
Counterinsurgency . 


Commander U.S. Military Assistance Command, 
Vietnam 


2 


HES H 


Department Civil Aviation 


Defense Commnications System 


Date Estimate Return from Overseas 


Full Duplex 

Fuel, Oily lubricants 
Pighter Wing 

Fiscal Year 


Ground controlled Approach 


Group 


General ‘Services Adninistration 


Headquarters Support Activity, Saigon 
Interngtional Business Machine 
Instrument Flight Rules 

Inspector General 

Interservice Supply Support Agreement 


Joint Chief of Staff 
Kilowatt 


‘Tending Craft Mechanize 
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Liguid Oxygen 
Tending Ship Tank 


Military Assistance Comand, Vietnan 
Military Aid Program 
MAPS Command Teletype Network 
Military Air Transport Service 
Multiple Address Processing Unit 
Military Construction Program 
Lazy Dog Bomb 
Mission Support Kits 
Marking Taxyet 
Navigational Aids 
Not Operational Requiring Spares 
* Naval Weapons Station 
_ Operational & Maintenance 
‘Operational Ready 
Office of Special Investigation 


Pacific Air Force 
Permanent Change of Station 
Patroleum, Oil, lubricant 


Radar Approach Control 
Redistribution & Marketing 


REAP 


~ Raymond, Morrison & Knudsen 
Royal Thai Air Force 
Republic of Vietnan 
Republic of Vietnam Armed Forees 


Southeast Asia 
Special Category 
Single Side Band 
Speed Through Aerial Resupply 
Saigon Transportation Terminal Command 
Square Feet 
“Rectigal . 
~\Bactical Air Field Dispensing System 
Tactical Contzol 
‘Temporary, Daty 
Tactical Fighter Wing 
Tan Son Haut 
United States 
United States Air Fore 


‘Vies Cong 


Vietnam Air Force 


War Readiness Materiel 
Words Per Mimte 
Zone of Interior 


1 
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} ab * 4 
This.chapter covers;USAF operations in the 
Republic of Vietnam for the period July through 


» December-1964. Only a broad treatment of the 


spectrum of USAF operations is attempted here as 
this subject, is also covered by a Top Secret 
Chapter and,epeciel studies on individual areas 
of activity. Also in addition to semi-annual 
histories prepared by ell 2nd AD groups in SEA, 
the 315th Air Commando Group and parent units 
of units stationed on temporary duty in SEA pre- 
pare histories of their activities. 


This history is subject to revision and any 
suggested corrections or changes will be welcomed. 
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Inclosure 1 to MACV Directive 701-2, 3 December 1964 
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| No six month period had as mich impact ‘upon the tactical air 
role in Vietnam as;the months between July and December 1964. A comb- 
snatida bt fierce and successful wang fighting combined with virtual 
anarchy .in the Saigon political seene forced a new look at the U.S. 
structure in Vietnam ina the rules governing its employnent./ Out of 
this new look came a greater appreciation for tactical air, which 


was emerging as aneasentiel and perhaps decisive element of the con- % 
flict. peas ‘ 

In July, the Viet Cong unleashed a series of savage attabe ‘and 
anbushes which took the heaviest toll of U.S. and Vietnamese casual- 
ties fon the year.| Striking mainly in the delta area, the_enemy, 
taking.edvantage of the monsoon weather and the igne of polisieal > 
unrest in Saigon, fought government forces which had a minimum of 
air support,available:to them, partly because ofa shortage of air- 
craft and partly because all ground commanders were still oft ‘fully 
apreesiiative of tho value of air support. In one six hour battle 


fought in Chuong Thicn Provice on 11 July, only seven USAF/WiAP close » 


MMe support sorties were flow although ‘the VO were enploying @ main 


force battalion plus three local force companies against four ARVN 
companies. The government lost 56 Killed, 72 wounded and 76 missing 
or captured. 


The 1st Air Commando Squadron at Bien Hoa had an average of 15 
A-1B's in July maile (me_wtar had an average of 64 A-1H's operating 
in both « traiming and combat capeatge “the VF in July flew 623 
operational sorties compared to 750 in June) while the Ist ACS also 
inoreased its A-1E operational sorties from 128 in June to 362 in 
July. One fourth of the VNAF A-1H's and four A-1E's were used to 


train VWAP pilots. This upsurge, of activity was a esponse to the 
sharp increase in enemy. initiated incidents as well as an indication 
of the greater mumbers of strike planes available. ‘Air support pro- 
vided outposts and hamlets more than doubled in July. Also during 
July, the expanded, VHAF/USAF. Air Liaison and Forward Air Control 
oveten vas working sctistactorily 117 Come ana the 7th Division 
res and sone Frogress was being nade in implementing the system 
in/zv corpo, : 

"|| ta, the reconnaissance, area, HB-57: aircraft, equipped xith infra- 
Sed sensors, pace Producing valuable information in July. This 
information, comselated mith other available intelligence, confirmed 
the location of several. Viet. Cong. positions in Zones "D" and "a", 

|Beav fighting. carried into August/2s the bad weather contimed 
and as the political situation. in Saigon and the northemeities 

\ detericristed almost. to the point of anarchy. | Armed with new end 
better weapons infiltrated from North Vietnam, including 75ma peck 
howitzer ammunition, the Viet Cong pressed his advantage, using the 
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same effective “hit and run and ambush tactics he had employed’ in 
the past, : 7 

One yicious enemy ambush on 20 dug 64 ton kilometers north of 
Ben Tre in Kien Hoa Province was completed in an hour, well before 
air could arrive at the scene, resulting in 85 friendlies killed 
(including four Americans) 60 wounded and 91 missing in action. 

An average of 26 A-1E's were operating/in August| as\new aircraft 
contimed to arrive from the U.S. while\VIAF continued to operate 
with an average of 64 A-lii's.| The mumber of operational sorties rose 
again in ‘August, climbing from a total of 1051 YNAF/USAF sorties in 
July to 1151 in August. ‘[wur wes sti2 employing e large part of 
tte esgutoes in ‘iaining in order to equip ite fourth A-1H squadron, 
the 520th Pighter Sauedron. | 


‘The ‘VNAF/USAP Air Liaison and Forward Air Controller System’ was 


operating in III ena.IV Corps and in 7th Division during August. 
Although there were minor commmications problems and a shortage of 
personnel, the systenthad improved, the effectiveness of close support. 
Tt was expected ‘that all locations under the system would be manned 

4 by 1 October. As the strike force built up and the control system 
expanded there was a need to augment the existing force of liaison 
aircraft. The 2nd AD believed that the existing force)of 60 liaison 
aircraft should be raised to 0,” 


* A VG document captured in August in Phu Yen Province made refer- 
ence to a new enemy policy for use during the autumn-winter 
campaign. This called for "elinging to the enemy, a tactic that | 
was to materialize later in the year. 


With the increased emphasis placed on IR reconnaissance, the 2nd 


AD requested two additional HB-57's in ingust. The IR recce activity 
in August increased by 20'per-cent with acceptable film results 
sereztngyaninred at '51St sewasetatines 

With the Saigon government enasched in internal probleas, the 
pacification program practically came to a halt tut significantly, 
the V0,.in-late dugust, showed no signs of taking full advantage of 
the civil unrest, probably waiting to see how the political situat- 
fon developeds:..In early dug 64, the U.S. Navy etrikes against North 
Vietnam targets following the Tonkin Gulf incident 


rved somewhat 
to bolster governnent morale’as an indication of U.S. détermination 
+o stand by,its ally. + eboie -* % 2 

However, any improvement in novale was temporary and the 13 Sep 
64 attempted coup in‘Seigon.clearly demonstrated the continuing lack 
“of support forthe Khanh Governnant. ‘Phe Viet Cong, in the wok 
beginning with the coup, unleashed the greatest mmber of incidents 
for the year and focused attention on the deterioration of the war 
effort. 4 

The role of ‘the Vietnamese Air Force end its commender, Brig Gen. 
Nguyen Cao,Ky, tin putting down the coup, pointed to the growing 
etrength,of ithe|Vietnamese sir arm which was building to four squad~ 
rons of A-IH's and begiming to feel its strength] The 2nd Aix Div- 
ision's let Air Commando Squadron had 30 of the 50 A-lE's for its 
‘wo squadrons, which were’expected to be at full strength in December. 
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This (wail d-up An air was coming atthe ‘sane tine the enesy ves"in- 
creasing his mumbers, improving his weapons, and planning for “cling- 
ing" actions. \It would have a role to play both in fighting the 
Viet Cong and maintaining governnent stability in the months ahead. 

The pattern of government initiated operations against the VC 
and the VC response had changed little up to September but there 
were indications of more interest in tactical air.| For example, the 
MACY weekly military reports with their critiques of significant 
operations, were more frequently calling attention to failure to 
call for air support, Citing a battle on 19 Aug 64 in the Phu Yen 
Province when three ARVN battalions attacked a WC force of about 
500 Loca Forcestroope without once calling for air support, MACY 
commented that the major fault vas the lack of employment of air 
eae 8. 


‘The civil unrestyin the government-held cities of the RVN and the 


uncertainty, of the government after the coup attempt was complicated 
on 20 Sept.64 by rebellion of 2800 CIDG Montagnard troops in the 
Ban Me Thuot ‘area. Fortunately, the VC initiated activity, which 
had reached ja high point for the year a week earlier, declined (al- 
though still averaging 700 incidents a week) and it was expected that 
‘they were holding off to take advantage of any unexpected political 
orisis. The Montagnard crisis had no sooner been settled than the 
VC launched what was-to become the first of severel "stand and fight" 
conventional, type military actions. This happened near Cau Ke in 
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Vinh Binh Province when a reinforced Hanger Battalion ren into e VC 

position. In an umsual change of ‘tactics, the VC continued to de-~ 

fend their positions throughout the day and the following night, 

using three to five machine guns and 60mm mortars. Tactical air was 

called into the battle late in the action and ten sorties were flom. 

Howevery in ite critique of the action in which only 20 Vo were con- 

firmed killed, MACY noted that the leck of decisive results was 

partly due to "inability to teke advantage of air strikes to mcuver." 
There was another increase in combat operational sorties in Sep- 

tember with the VNAP and USAP flying 1144. nin: Gian faci inorease-of 10 

per cent over the previous month. The JgAPts let Air Commando Gxteneon 

had an avérage,of 29 4-18 

Agip zemak diol: Sepcove nad inireaeed cng anki one -it 


jin |i Septembar while VAP had 68 4-1H's. 


and three A-18's wire domed ‘ty enemy sutomatic weapons in august, 
lees rate not previously experienced in such @ short periot: 
Equipment failures, poor film, and inclement weather impaired IR 
activity in September when'jaccomplishments dropped 20 per cent below 
August. The arrival of fresh film and the resolution of the equip- 
nent problems got the program under way again late in the month. 
The highly important VNAF Air Request Net was fully operating in 
both III dnd IV Corps in September and plans were completed to jut 
at into I and II Corps. The arrival of 20 TDY AlO/FAC's on 25 Sep- 
tember gave a boost to the program, These personnel went to all corps 


areas |idaison airoraft, were also deployed to all corps aress as 


“"¥ Borties as of 25 Sept. 
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the VIUP redistributed their O-1's and the USAF, which was using its 
O-1F's for training, deployed then’ to’ the maxim extent pernissibie. | 
The distribution of liaison aircraft in September was 13 in I Corps, 
13 in I0 Corps, 11 in III Corps and nine in IV Corps. [There were still 
not enough lisison aircraft to go around and this was a limiting 
factor to effective air support. | 
fe 
While the VC wore keeping at about 700 incidents a week in Oct- 
ober, the intensity of their attacks was up sharply with resultant 
heavy governnent casualties and weapons lost. Pacification operations, 
| particularly in light of continuing government instability, were dis- 
ry coursging and the situation appeared grim. There were strong 
intelligence rumors ithat “the Vo were planning an attack on the coast- 
al city of Quang Ngai-and ‘there was concern at all levels that they 
‘resets "poe isonso-Lenndb gunk 'sa‘ at ticks 
"" & Vo document captured in June called for large scale military 
sotivity*toward the end of the year including the over running of 
outposts, harassment of ARVN units and lines of communication and 
opposition to! large scale government search and clear operations 
‘through ambushes. That this actually was taking place was evident 
from the fect that the’ VO incident rates since the month of July had 
deen the highest sine November 63, following the anti-Dien coup. 
Following the usual pattern of alternating between periods of 
high activity and low activity, the number of VC initiated incidents 
in late October declined tut there was still little or no progress 
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in pacification efforts. The USAF and YNAF wore still building up 
to their planned strength of 150 airoraf’ pat|}ne anount of air 
support available in October was the highest for the year, although 
mich of the USAF and VNAF capability was diverted to training. | Never- 
theless, although there was apparently a greater tendency to call for 
air support, there were outstanding examples of failure to do so. In 
a major operation on 23 October employing eight government companies 
plus artillery and armored cavalry against V0 units numbering about 
400 men some 20 kiloneters southwest of Quang Ngai, an excellent 
opportunity for the employnenit of tactical air was lost. The VC force 
had consolidated in prepared positions protected by wire and mine- 
fields and were surrounded ty goverment force as night fell, At first 
light on 24 Oct 64, a coordinate attack was made on the enemy posit- 
ions but governaont ‘troops, failed to penetrate, even with strong 
arbillezy support. ot until 1300 hours was air requested for use 
against this qxocllent ‘anget, ond when it vos called in, goverment 
forces were sble to enter tho WO held area despite what the USAF PAC 
considered ineffective napalm boubing by the VAP. Only 35 V0 wore 
killed and nine weapons captured in this operation and MACV's 
eritique noted that "had the planning for the attack on the 24th in- 
cluded requests for tactical air support, the operation would not 
have been forced to wait for air support at a critical time". 

[= October, the VNAF had an average of 65 A-Ii's in their inventory) 
while the 2nd AD had 31 A-IE's. These aircraft in Octcber increased 


‘by T per cent the number of operational sorties flown with inter- 


diction and close air support accounting for 86 per cent of the 
combat effort. Three 4-1H's and two A-1E's were eonicayes by eneny 
ground fire ‘as well as one C-123 one resupply wisesa 
[te 602nd Fighter Squadron (Commande) was activated on 12 Oct- 

ober at Bien Hoa to give the 2nd AD its second squadron of A-1E's, 
Like the 1st ACS, the 602nd's mission was to train VWAF pilots and 
to augment the strike capability of if TAP.) It was expected that by 
the end.of December, both the squadrons would be operating at full 
strength for a total of 50 A-1E aircraft. we 

‘The IR program was enhanced in October by a new arrangement where- 
by the 134% Recon Pech Squsdron phoned the results of I? photogresty 
immediately after pretessing to III Corps where it could be used 
effectively. The results were usually the coordinates of campfires ! 
which the III Corps T0C hed to determine as friendly or unfriendly, 
using Arty artillery on thosedetermined to be siteientiys 

‘The VNAF Air Request Het, augmented by 20 TDY ALO/FAC's was con- 
timing to expand and its efficiency was helped by ‘the arrival of 
critically short radio operators and necessary radio equipment. macy 
in October began briefing all new arrivals on its workings and this 
wae expected to increase its utilization. However, ‘+HidBe was 1ittie 
question in Air Force minds that the system for calling tactical air 
was still nob being used fully. : 

Perhaps the most significant indicator of the neglect of the 
tactical air in 1964 was in statistics showing the mumber of Viet Cong 
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s killed ty air. /For the first ten months of the year, the average 
kittie (for nonth was around 250. In November, this figure jumped to 
1329 and in December, it was 1192. This was not only due to more use 
of tactical air but to the “clinging engagement” tactics which the VC 
initiated in October and which they built up in November and December. 
Also, it was an indicator of the equipping of both the USAF and the 
VWAF with the excellent 4-1 Skyraider in sufficient musbers. Changes 
in the rules of engagement also was a factor. | Since early November, 
it was no longer necessary to have a VAP student pilot in the right 
seat of A-lE's. A “sandbag" observer, usually a basic airman, was 
permitted. 

The VC sozly acrning ‘norter ‘attack én Bien Hoa air base on 1 Noy 
64, knocking out five 397 8 and damaging other sircraft, signalled 
nother increase in VC-initiated activity. Just ac significant, in 


early November, four incidents.were reported near Pleiku, on area 
normally free’of VC activity. This was.an early indicator of a 
shift in VO activity from the south to the II Corps area where they 
were to present a formidable force in later months. The attack on 
Bien Hoa was the first on a primarily American installation and rais- 
ed the serious question of the security of American bases. It also 
revealed sia enemy capability to make bold and daring attacks 


on places of 


own choosing. For moh of the latter half of 1964, 
the enemy had the initiative, making real progress in pacification 
Programs very difficult. The broad pacification program and the Hop 

© fae program of working outward to secure the critical provinces 
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around Saigon‘ wére stalled.“’A VC penetration on 5 Nov 64 of the village 
of Can Cong only four kilometers from and in sight of the U.S. Bubassy 
in Saigon pointed out the problem of the Hop Tac progr. The enemy 
vas appesring in other areas, too, which he had avoided previously. In 
the south central provinces of Binh Tuy in II Corps and Khanh Hoa in I 
Corps there was a significant increase in VC incidents which could pre- 
sage new enemy encroachments in this hitherto quiet area, 

There was, in general, an expansion of enemy activity from III and 
IV Corps in the southern part of Vietnam to the northern areas of I and 
Hi Corps. While greater use of tactical air was being made, there was a 
continuing tendency toward the end of the year to rely heavily upon 
armed helicopters for "suppressive fire" ageinst the enemy. For example, 
major operation c@idadtea on 2 Hy 64 against some 700 main force VC 
in An Xnyen Provinee was carried off without the use of a single tactical 
air sortie although VIAF 4-1H's were standing by on alert for call. The 
three battalions of goverment troops used in this operation, which em 
Ployed Bagle Flight tactics, killed 56 YC and captured one WC and 26 
weapons. Ten of the 23 helicopters used in the operation sustained hits 
in the landing sone which was not pre-stmuck by tactical air. However, 
pilots of the helicopters claimed and estimted 100 VC killed ty heli~ 
copter “suppressive fire". While this was considered by MACY to bee 
successful demonstration of Eagle Flight techniques, the question 
existed of how mich more successful the operation could have been if tac- 
tical air had been employed against the enemy concentrations. 

Fortunately, however, this was not typical of Novenber. In an oper- 
ation in Binh Duong Province in III Corps on 7 Wov 64 involving 
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four governnent battalions in a search and destroy operation against 
an estimated 400 VC troops, fighter cover was kept over the area 
throughout the daylight hours and a USAF TAC flying én O-IF was con- 
stantly overhead. While only six VC were killed in this operation, 
air was availeble. The size of the operation plus the fact that 
governnent troops moved to their departure points on the day before 
and the bivousced overnight, gave the V0 ample warning to witnerer 
most of their forces, leaving only small harassing units 
In an attack on an 60-men YC company sbout 11 kilometers west 
northwest of Da Nang on 19 November, vertical envelopment tactics 
"with no employment of tactical air were used-successfully, killing 35 
. Vo with no friendly losses., The day before, on 18 Hovenber, the 
Tasos heliborne operation in the history of the war vas flown by 
| more than’100 helicopters in an action west of Ben Cat in Binh Duong 
| Province, resulting in 165 VC killed, 83 of them by VNAF pilots who 
were flying in support. 
Wo activity declined agai toward the end of Hoveuber following 
| tosses (768) in the weck of 21-28 Noy 64 which were the highest of 
the year. It was believed that the VC were still keeping a watchful 
eye on the tense political situation in Saigon. However, it was 
also felt that the enemy might be repositioning his forces and in- 
filtrating greater mumbers from the IRV particularly to the northern 
provinces. 
‘The greatly improved VNAP and USAF striking power in November as 
“Voth units neared authorized strengths was being used extensively 
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‘Wut still not as such as required. In its critique of a major oper- 
ation conducted on 27 November, MACV called attention to the failure 
to employ tactical air which was overhead for part of the dey. This 
operation, conducted by three battalions, two armored troops, two RF 
companies and eight 105's in support, was aimed at two VC companies 
in flat rice paddy country about 12 kilometers cast of My Tho. The 
weather was clear and sunny. Here again, the VC were forced into a 
box and at one time, the surrounding government units had to with- 
draw because they were. advancing into the crossfire of friendly units 
opposite them. During the morning fighting, two A-lH's in good com 
unioatign with ground elements, were overhead, but they were not 
called upon to expend oxdnance. fe air was employed during the after- 
noon, even thoughthe main engagement of the battle took place then 
against Vo's emplaced, in foxholes. MACY, in ite critique, said that 
air power should have been, Planned for the entire day and that a napalm 
strike ree ‘the VC foxholes would have been most effective. ye 
While there were these examples of inadequate use of available air 
power, |USAF and VIAF Siyraiders were proving to be highly effective 
in November end the mmber of enesy killed ty air marked a turning 
point in 1964+| In a strike on a concentration of YO in Binh Long 
Province on 15 Noveuber, two A-1H's killed a reported 100 of the enemy. 
On 29 Novenber, in Hau lighia Province about 200 miles west of Saigon, 
ten VAF A-1H's and four USAF A-1E's dropped nine tons of bombs on 
an enemy. concentration, leaving 105 dead on the battlefield. In terms 
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the most successful strike of the month was mde 
on 7 November by 4 combined VNAF-USAF force of 32 4-1 aircraft against 
& major eneny stronghold about 30 miles northeast of Saigon in the 
notorious Zone "D". The force, led by Air Vice Marshal Nguyen Cao ky, 
ropped over 140 tons of ordnance in a night and first daylight strike, 
leaving @ reported 500 enemy dead. In November, tactical fixed wing 
air strikes accounted for over 65 per cent of all the enemy killed, a 
high for the year and more than double the average percentage for 
previous months. 

' Despite the fact thet veather conditions (= Novenber | |were unfevor- 

* able, te WAP's 71 A-li's of which 59 vere operationally seady and 
the 2nd D's 36 'An1B's (3 OR) flew 1412)combat operational sorties, 
an increase of, 16 per cent over the previous month. Of the total, 
91 per aent were interdiction or close suppport, the rest being air 
cover, escort, armed recoe,”or aixborne alert. 

Requests for IR reece doubled in Novenber with over 400 requests 
Fecoived, an all time high in Vietmam. hie increase was attributed 
$0 two lange government operations during the month and the increased 
use of the VNAP Air Request Net, which enabled AI0/FAC's to go direct 
to_Corps/AS0C with requests. The progrem for briefing ground com- 
anders throughout Vietnam on the workings of the VIAF Air Request Net 
was completed in November ond this extensive education program was 
expected to show zemlte. 

me vr, which started the year with one A-1H squadron, wes 

" beginning to show evidence of its improved capability. In Novenber, 
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there were 116 A-IH pilots assigned to the four VNAF squadrons while 
enother 65 were in various stages of training. There were six well 
qualified USAF advisors with each YHAF squadron, giving advice and 
assistance ab all locations. In November the JCS approved the 5th 
and 6th VIUF 4-18 sauadrons, one to activate on 1 May 1965 and the 


other by 1 June 1965. x“ F 
In December, when the Vist Cong fought several prolonged setpiece 

battles, the efficacy of air power was clearly demonstrated in the 
Vietnaa environment, The enemy, having cut back his activity for 
several weeks, had ample tine in which to rest, resupply, and retrain 
and carly in the month, a renewed offensive was expected. Also, the 
apparent ability of; the new Goveztinent of Tranh Van Huong to maintain 
control: in Saigon.probably disappointed enemy hopes fer an imediately 
exploitable political crisis, — , 

| In the second weék of December, the Viet Cong, as expected, in- 
creased their activity in all Corpe areas except the IIT Corps around 
Saigon and there wah significant rise in the mumber of large scale 
attacks. | However, there appeared to be developing in the III Corps 
area provinces of Long An and Phuco Tuy a major deterioration of 
security where VC units were believed to be relocating. One regiment 
was detected shifting its headquarters southeastward inte Phuee Tuy 
Provinos anda battalion size unit was moving into Bien Hoa Province; 
Reports also showed two eneay battalions moving into Long an Province 


one each side of Highway 4. The first VC onslaught, however, was to 
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cone in Binh Dinh Province, where, on 7 December, the eneny overran 
the dn Lao District Headquarters and stayed to fight for several days. 
Two days later, a VC battalion overran a battalion CP and a 105mm 
howitzer platoon in Quang Tin Province about 10 miles north of An Lao. 
In both these actions, tactical air played a highly significant role 
in salvaging governnent Satie 
A more decisive air victory was achieved on 11 December some 450 

niles south of dn Leo where Winitiated ambushes were turned into 
qualified successes by effective air support of ambushed forces in 

. ‘the vicinity of Long My in Chuong Thien Province. Some 500 Viet Cong 

. Were estinated to have been killed by air in this ction? 

st ‘battle of, the war.came in,the closing days of the year 


The great 
at Binh Ota in Poo yy Province), only 50 Kilometers cast of Saigon. 


At Binh Gia.the WC stood their ground in a six day battle that 
caused heavy government casualties. Also at Binh Gia the failure to 
make full and proper use of the tactical air capability forcefully 
demonstrated the case for tactical air in Vietnam. 

[42 the year drew'to a close, the Viet Cong were riding high on 
the wave of success. The daring and successful bombing of the Brink 
Hotel in Saigon on 24 December and the success at Binh Cia carried out 


against the fal tering pacification program and the continuing weak 
. Saigon government shattered any illusions that may have remained about 
an easy victory over the eneny.|_ 

However, the air throat which the enemy faced was clearly demon- 
Strated in December when an average of 40 USAF A-1E's (33 OR) and 75 
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vuar set's (47 QR) flew 2075 conbat operational sortic 
cont increase over November and a high for the year. IR and photo 
requests from the iniproved USAP recce force also reached a high 
for the year in Deceuber when 549 requests were received, 228 of 
these being IR. The third KB-57 was added to the recce force in Dec- 
ember. Although the RVHAF High Command had still not published an 
implementing directive for the VIAP Air Request Net, improved com 
unications and the arrival of TDY and POS personnel to man it greatly 
helped its effectiveness. — 

In a message to all advisory personnel in Vietnam, General West- 
moreland at the end of 1964, cited sone of the brighter elements in. 
the overall aur /avmur Situation.) The GVN was calling up manpower 
in the 20-25 age group with the response exceeding expectations. In- 
effective combat unite were returning to effective status more rapidly 
than anticipated. The commanders and staff officers heading up RVWAF 
units were considered to be the most compotent yet observed. Morale- 
Producing projects, in the edainistration, personnel, and promotion areas 
were on the upswing. The assignment of advisors to sub-sectors was 
Gust beginning to be felt with plessantly surprising results.’ There 
were substantial improvements in all aspects of intelligence and in 
the use of intelligence in planning operstions. Increased effective- 
ness of new artillery and aviation units was evident as the 105's be- 
gen replacing the 4.2's in divisions, additional helicopters started 
arriving and the VWAF neared completion of its build-up to four squadrons 


‘M-24 tanks in December were being replaced by M-41's and by May, all 


five tank troops would have been converted. ‘The special forces pro- 
gram was being reorientated, Hop Tac operations were expected to 
gain momentum, more effective procedures for the arrest and disposal 
of VC prisoners were being promigated, and a modest resources control 
Program was initiated. Also, third country assistance programs were 
operating as a positive factor, with fourteen countries contributing 
support, and additional and substantial third-country contributions 
expected. is 
‘The RVNAF, General Westmoreland said, possessed the greatest, 

most flexible, \and responsive Power in its histoxy, and used properly, 
this capacity for Bilitarily defeating tae WO was eam 

[m= sngcesaive perfortianc® of air in’Noyenber end Decesber in 
which the number of Viet Cong KBA equalled those KBA the rest of the 
year and accounted for nore than 65 per cent of all kille, was a vivid 
Teninder of what air could do in support of ground operations if 
properly uaeda\ Undoubtedly, this led to greater appreciation for 
fixed wing tactical: air. Hew weopons such as the lazy Dog were ready 
for introduction at the end of the year. A force of jet aircraft- 
F-100's sent to Da Nang after the shooting down of a Yenkee Toam 
Plane in Leos in June and B-57's sent to Bien Hoa after the August 
Tonkin Gulf ‘incident, provided a modem det force for use in strik 
against the Viet Cong as soon as political considerations warranted 
such use. dn arrangement had been worked out with Aray air through 
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@ joint 2nd AD-USASCV directive ‘in August which set up procedures 


. for ‘the employment of fighters and helicopters in support of ground 
forces. A new squadron of C-123's was available to help absorb the 
transport role and new side-firing FC-47's had proved eminently 
successful in support of outposts under attack at night. The rules 
of engagement were relaxed somewhat in November and after come vacill- 
ation, a decision was mede to retain the 19th MSS with all-importent 
O-1P observer plenes. Work on the improvement of airfields contimed 
‘throughout the period and work was nearing completion on New Can Tho, 
which would supports VHAF squadron ‘of fightere in the key delta ares. 
‘The Air Operations Center, bolstered by the assignment of additional 
Forward ir Controfers and Air Ijeison Officers to field units, 
contimed throughont the ‘period’ to funtion efficiently es « central 
control agency for fiost of the fixed wing combat air in Vietnam, 

In general, the 2hd AD, which was almost crippled in the Spring 
of 1964 after the grounding of the T-26's and B-26's and which was 
fighting an uphill battle to sell its capabilities, was in a strong 
position at the end of the year and there appeared to be a much 
greater appreciation of its capabilities. The stage was being set 
for the first reslly effective employment of the powerful air weapon 
against the elusive highly motivated and hardy Viet Cong adversary. 

Yet, toward the end of 1964, there cecurred one of those per- 
iodic upheavals which characterized the Saigon political scone 
throughout the year and which underlined one of the basic and' most 


| 
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serious problems faced by all military commanders in Vietnam. This 
was the action of the Armed Forces Council on 20 December dissolving 
the High National Council and ordering the arrest of splinter 
politioal leaders. . Whatever the motives, it appeared that the mili- 
tary bloc, headed by Lt. Gen Nguyen Khanh, wes impatient with the 
civilian government, which the U.S. Mission had taken great pains to 
develop. It was a blow to a fragile constitutional government which 
could give the Vietnamese people something to build upon and something 
they could feel part of. Less than two weeks before this action, 
Ambassador Taylor, recently. returned from the U.S., had told Vietnamese 
officers at an 8 Decenber dinné> given by General Westmoreland, that 
the political situation in.S¥H had to bestabilized and further coups 


avoided if further U.S. ggsistance for fighting the wer wes to be 
extended?” 

At o mecting with several of the Armed Forces Council generals 
held on the afternoon of 20 December, Ambassador Taylor emphasized 
his deep and sincere concern’ over the Council's action. He noted 
that it would be anjarproted by the world as another military coup 
and an assertion of military supremacy in spite of the fact that a 
facade of civilian government had been midctelnati 

General Khanh openly attacked Ambassador Taylor in the press for 
his manner. of handling the generals and there appeared to be a 
widening rift between the U.S. Mission end the Armed Forces Council, 


which held the effective power in Vietnam. 
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For the ‘rest of the yeer, major efforts were made to patch up 
the differences and try to establish some semblance of political 
order in Saigon, but expectations were not optimistic. 


USAP Posture in Southeast Asis 
The 221 USAF aircraft in the Republic of Vietnam in December were 
located at the three main USAF bases, Tan Son Nt, Bion Hoa, and Da 
Wang. All the 48 A-IE's were located at Bien Hoa as part of the let 
and 602nd Air Comaxido Squadrons under the 34th Tactical Group. Of 
the 72 C-123's possessed by the 315th Troop Carrier Group, 52 were at 
Tan Son Nhut assigned to the 309th, 310th Troop Carrier Squadrons; 
fd the 19th Ate Comando Squadron 17 were at Da Nang with 311th 103, 
four were assigned to "Raneh Hand” ‘defoliation missions out of Ten 
Son Mut ‘and four'were assigned to "Duck Hook" for operations out of 
Don Muang,‘Thailand, ‘The 2nd AD also had 22 0-IP'e assigned to the 
19th Teotical -Air Support Squadrén at Bion Hoa for forvard air control 


duties. Ten of the 16 P-102's were based at Da Nang, and four at 

Tan Son Nout for aix defense duties. Also at Da Nang were 15 ¥-100's 
for support of flights over Laos and contingency operations. ‘Twelve 
RP-101's and three RB-57's were based at Tan Son Whut under control 

of the 33rd Tactical Group'and assigned to aerial reconnaissance tasks. 
en B-57's remained at’ Bien Hoa on temporary duty from Clark Air Force 
base in tho Philippines for possible use in Vietnam and in out-of- 
country operations. In addition to these aircraft, the 2nd AD had 
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two administrative U=3B's at Tan Son Mimt, three U-10B psy war air- 


craft at Bien Hoa, seven C-47's for air commando work at Bien Hoa, 
and four C-54's, one Y0o47 and one VC=123 at Tan Son Nhut on routine 


carrier dutic Six HH-43B/P rescue helicopters which arrived in the 


theater in August were based at Bien Hoa and Da Nang, three at each 
base, Da Nang also had three HE-I6ts.” < 
In Thailend, there were 15 P-100's at Takhli-and 16 P-105's at 

Korat, all committed to support of "Yenkee Team" and contingency oper- 
ations, Pour F-102's were at Don Muang for air defense. At Udorn, 
where Det. 6, let Air Commando Wing moved in May 1964, there were five 
‘T-26D's, 17 2-268! 8, and ten ET-26D's ‘to back up the Leotian Air Force 
“effort. 4180, to Hii-43B rescue helicopters wets located st Korat and 
two at Takhli, Two HH-16 helicopters were also at Toret “aso in 
Thailend and under 2nd AD control were eight Royal Australien Air Force 


sabres at Ubon and two Bristol freighters of the Royal New Zeland Air 
Force at Korat, making a total of 85 U.S. controlled aizeraft in the 
countzy. P 

The 2nd AD organization for employing these aireraft had expanded 
somewhat during the period. General Moore atilihad under his comand 
the 35th Tactical Group at Don Muang, Thailand, the 34th’ Tactical Group 
at Bien Hoa and the 23rd Air Base Group at Da Nang. An additional 
group, the 37th Air Base Group, was planned for activiation early in 
1965 "at Wha Trang which was also scheduled to receive the 310th: 
Troop Carrier Squadron when facilities were ready.” To support 
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‘the expanded operation in Thsiland a new Air Support Operations Center 
was established in August at Udorn, The 315th Air Division added ano- 
ther squadron in this period to take up the increasing workload assigned 
to the 0-123 transports. 

Memning this complex of USAF installations in RV and Thailand at 
‘the end of 1964 were 9091 people - 6346 in Vietnam and 2745 in Thailand. 
‘These figures include 210 local nationals in THailend end 128 local nat- 
donals and 12 U.S. civilians in RVN, Of the total 9753 U.S. military 
personnel assigned, 2952 were TDY personnel. 

The total USAF wilitery strength assigned at the end of 1964 vee up 
70 per cent from what it mis at the begiming of the year, when’ 859 
military personel wore assigned in Thailand and 4202 in mae 

The inprease was. primarily due to the buildup after the August Tonkin 
Gulf incident and reflected the decided change in the status of the conflict 
from what it was at the”end”of 1963 when action was taken to ‘Seduce the 
USAF and other US military strength in Vietnsm by 1000 spaces. 

Operating in a ook evironment unlike anything the Air Force ever 
experionced before end with conditions and xgquirenents constantly chang- 
ing, the 2d air Division had to adapt its basic organization to meet 


current needs. 


* The “paper war" also presented a problem of footnoteworthy mention. 
Compared to the issuance of two or three page frag orders for World 
War II missions involving hundreds of planes against multiple tar- 
gets, the ops order for a single "Yankee Team recon mission over Laos 
usually totalled 15 or more pages. Reporting from Vietnam placed a 
heavy burden on the comm system. One message report for example, 
‘Was 21 pages long and went to 50 addressees, requiring 242 re-runs 
because of garbles, missed lines, ete. Cui. Allison C. Brooks, 2d 
AD Deputy Commander, in his 14 page, single-spaced "end of tour" re~ 
port, sadly contrasted this message with the famed report of World 
War IT commander, "sighted sub, sank same". 
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Its situation was desoribed by Colonel Allison C. Brooks, Deputy 
Ie 


Commander, 2nd AD, who said: 


+ssThis war is different from any 
war in which airmen have fought 
before. No military action takes 
without an interrelationship 
detween political, economic, psy- 
chological, and often, personality 
fectors. The enemy is everywhere 
and nowhere. “There is no bomb line, 
and at present, no counterair or 
interdiction, as we knew it in W 
II and Korea. Air operations in 
RYN require a high degree of fee 
ibility end place o high premium 
professionalion, ingenaity, moti notivat— 
ion, and guts. Very often things 
: "grew like Topsy" and we had to 
learn the hard way--ell over again... 


y wb 
The inereased strength of the’ enemy and his denonstrated improve- 
ment in tactics, including anti-aircraft tactics, presented a con- 

- | timing challenge to the Air Fore in Vietnam. The estimated strength 
of confirmed main and local forces insreased by about 40 per cent 
during 1964, from 22,900 to 32,500, although part of this increase was 
the result of confirmation of VC units in country which may have been 
around for two or more years. Guerrilla strength remained at bet- 
ween 60 to 80 thousand. By the end of 1964, there was a noticeable 
increase in VC ability to attack and ambush ARVN units of battalion 
strength and larger. The V0 also demonstrated an increased willing- 
ness to stay in a contested area until pressured out ty superior 
strength. This increased strength and capability was accompanied by 
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what appeared to bé a higher degree of motivation. The infiltration 
of weapons, ammunition and some critical medical and signal cupplics 
appeared to increase during 1964. More modern types of Chinese Com- 
munist copies of Soviet weapons were captured during 196), indicating 
external support by sea and inland waterway infiltration and a more 
reliable supply system capable of supporting the introduction of new 
weapons and armanition.”” 
Overall US/Vietnamese Posture in RIN 

The total mmber of U. S, aircraft in Vietnam rose during 1964 from 
511 to 730, with inereases shown by all air arms. The US Army's air 
strength increased fron 370 to 79, the USAF from 112 to 220, and the 
U.S, Marines fron 29'to 1, | WAP Strength rose from 228 to 262 air- 
craft. /Tn addition; six CV-2B Caribous of the Royal Australian Air 
Force entered the country in August 196i to join the air effort. 

There was a definite improvement in the US/Vietnamese, and 
third country strength in Vietnam; In-1964, U. 5, military strength 
in Vietnam-rose by 7,312 to a total of 23,301, with the US Army going 
from 10,119 to 14,688, the USAF going from 4,630 to 6,60h, the US 
Navy increasing from 757 to 1,109 and the US Marines from 483 to 900, 
‘The number of Department of Defense civilians dropped from 336 to 196 
while dependents increased slightly from 72h to 752. 

By the end-of 1964, :the strength of the Republic of Vietnam Armed 
Forces increased by 120,475 over 1963 for a total of 535,851. This 
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inoreased the ratio of RVNAF to VC from 4.5:1 to 5.2:1. However, 
there was a decrease in the mobile opposing forces, that is, the 
EVNAP less Popular Forces compared to the Viet Cong less guerrillas. 
This dropped from 14:1 in 1963 to 12:1 in 1964, In addition to 
the 44 aircraft added to the VNAF, the ground forces in 1964 a0- 
quired an additional 122 105mm artillery tubes bringing the total to 
352 and thirty 155mm tubes making a total of 96. 

This substantial improvement in the government military posture 


did not, however prevent a considerable decrease in operational 
effectiveness and achieved results in 196{, VC incidents increased 
dy 10,392 over 1963 to total of 28,20] vhile enewy battalion stsol 
attacks increased "by 21 td 36. RVNAF desertions increased by 36,978 
over 1963 with 73,379 desertions recorded in 1964, There was an un- 
favorable ratio of weapons lost, and KIA's. The mmber of RYNAF kill- 
ed inoreased from 5,947 in 1963 to 7,885 in 1964 while WC killed 
dropped from 20,575 in 1963 to 16,969 in 1964. The number of weapons 
lost by government forces climbed from 8,480 in 1963 to 13,705 in 
1964, There were only 4,875 weapons captured from the VC in 1964 
compared to 5,397 in 1963." 

In general, 1964 was bad year for the ground war in Vietnam, 
despite the increase in RVNAF personnel strength and equipment and in 
spite of a 400 per cent increase in the mumber of air mobile oper- 
ations carried out. These air mobile operations, inyolving the air 
Lifting by helicopters of ARV forces into known VC areas increased 
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from 98 in 1965 to 498 in 1964. Large unit operations by ARVN forces 
almost doubled in 1964 going from 1,278 to 2,440. 

Wnile the mumber of enemy killed by air also! showed e drop in 
1964 over 1963, there was spectacular improvenent in air resulte 
in November and Decenber at the sane tine that the Vietnamese ground 
forces were being subjected to severe setbacks ty the enemy. In 1963, 
air strikes resulted in 7,361 enemy killed while in 1964, the mnber 
killed ty air dropped to 5;tig eesaves this was partly due to the 
grounding of the B-26's and 7-28's in the spring which severely cur- 
tailed US Air Force striking power for a period of several months. 
Also the need to employ resources for the training of two additional 
squadrong of VEAF 4nlH pilots served to detract from the overall air 
effort. However, when doth the VIAF and USAF approached their auth- 
orized Aol strength, the air picture changed radically. 

In total air actiyity and in combat strikes, both the USAF and the 
WAF reached all-time highs in December. The USAF in Decenber flew 
& total of 8,670 sorties for all its aircraft, logging 11,913 hours, 
wéite alt [miu ‘eizoraft mado 12,383 sorties in 12,964 hours. | Strike 
aircraft of both forces (A-1E and A-1H) flew 3,056 sorties in December 
compared with 1,620 in July. More significant, perhaps, in terms of 
effectiveness, was the increase in the amount of ordnance delivered. 
The USAF and VNAP Skyraiders delivered 3,247,220 pounds of, bombs, 1,217 
napalm bombs, 269,155 rounds of 20mm amo, and 98 rockets, during Dec- 
ember when an average of 118 Skyraiders were possessed daily during 
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the month. In June, when the combined forces possessed an average of 
106.8 aircraft daily (including T-26s as well as A-l's), ordnance 
delivered amounted to 2,544,522 pounds of bombs, 248 napalm tonbs, 
41362 rockets, 96,816 rounds of 20mm ammo and 40,540 rounds of .50 
caliber ammo. The ordnance dropped in both June and December was up 
sharply from Jamary, when both forces possessed an average of 69.4 
fighters daily consisting of A-Li's, B-26's, and 7-28's. 


‘below shows this improvement: 


Strike acft Poss. oh 6 69.4 
Bobs (1bs) 1,313,590 
Rockets # 2 25113 
Napalm ¢ 1,01 

58,132 
+50 cal. rounds 244,522 


In terms of results of aircraft strikes, the figures of December 
showed great improvement over the averages for the rest of the months 
of the year. In December, there were 1,192 Viet Cong killed, le: 
than the 1,329 killed in November, but nearly five times higher than 


the monthly average for previous months of 1964. 


‘The 7-62 ammo was expended ty the FC-47 equipped with mini-guns 
December. 


which started operations in 


2895155 
140,949" 


In December, 1,751 


The chart 
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structures ies destroyed and 651 damaged, compared to 339 destroyed 
and 98 damaged in July. Forty-nine sampans were destroyed or damaged 
in December compared to 12 in July. In destruction of structures 
and sampans as well as in VC killed by air, results for November and 
December were geometrically increased over the average for previous 
eatin.” 

4s evidenced by these statistics for November and December and the 
contiming high level of air activity in subsequent months, there was 
@ definite increase in intensity of the air war in Vietnam as well as 
outside the country, ‘The 2nd Air Division had tumed a comer in its 
sir role in Vietnam, In late 1964, in readiness for its expanded role 
the 2nd 'p was profared for increased recon and strike sorties over 
Taos, eaployment of fiew weapons such as Lazy Dog (lark 44) and CBU, 
use of jets in Viettiam, and strikes ageinst North Vietnam. 

‘The rising intensity.of the air war in the last months of 1964 also 
showed in 2nd AD casualty figures. There were almost as many killed 
and wounded in the last three months of the year as there were in the 
previous nine months. Throughout 1964, there were 24 IAF personnel 
Killed in action and 94 wounded in action. Between 1 October and 31 
December, 14 were killed and 62 wounded. This placed the total mmber 
of USAF dead in Vietnam since the Air Force entry into the conflict 
in November 1961 at 36.” 

The number of aircraft lost in Vietnam combat also rose in the 
latter half of the year. Between 1 July and 31 December, 17 USAF 
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planes were combat losses” compared to eight in the previous six months, 
‘The VWAP during the last half of the year had nine A-lH's lost to com 
bat and six to accidents. 

Nonetheless, while these losses were evidence of an improving 
enemy AA capability, they were, still tolerable in terms of the much 
greater effectiveness of assigned air strength in Vietnam. 

One remarkable organizational feature which stood out at the end 
of the year was the ability of the Tacticsl Air Control System to 
adapt itself to the expanding air role in Vietnam. The Air Operations 
Center at Tan Son Whut which was rushed to completion in a period of 

+14 days in Jamary 1962, had proved highly effective in exercising 
control of the ain war in Vietnan. The AOG worked through the four 
Air Support Operations centers located at Corps headquarters in De 
Wang, Pleiku, Tan Son ut, end Can Tho. A separate Air Support Oper- 
tions Center was established gt Udorn on 10 Angust. In Vietnam, 
‘there were four Control and Reporting Posts (CRP's), one at each ASOC 
end @ Control and Reporting Cénter (CRC) at Tan Son Nut. In Thai- 
land, there were five ORP's located at Udorn, Nakhon Phanom, Ubon, 
Korat, and Phitsanulok with a ORC at Don aang.” 

Both in the Vietnam fighting and in the out-of-country air operat- 
dons, the second half of 1964 saw major changes in the structural and 
operational effectiveness of the Tactical Air Control System. There 
were, in effect, three control systems operating for air operations 
in Southeast Asia, the operations in Vietnam controlled by the Air 


¥ “Includes five B-57's destroyed during 1 November VC mortar attack 
on Bien Hoa 
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Operations Center, out-of-country jet operations controlled by the 


2nd AD Command Post, and operations of conventional units out of Thai- 
lend, controlled by the Air Operations Center at Don Muang. 


IMPROVEMENTS IN RYN COMBAT AIR POSTURE 


‘There were several significant developments in the USAF and VNAF 
air structure which contributed to the marked improvement in air results 
in the last months of 1964. The introduction of 4-1E's for the USAF 
air commando units at Bien Hoa, the doubling of authorized YNAF A-1H 
strength, changes in tactics, relaxation of the ground rules, improved 
coordination with the Army, sn increase in AlO's and FAC's, new in- 

a stellations, new weapons, end a streanlined sir request net, all played 
@ part. S 

Contiming to detract from the overall effort was the inability of 
approaching 
that for the, 4-1E's mainly due to training requirements. Also, after 
three years, there were still instances, of improper use of close air 
| support. by ground units and of failure to call for air support until 
it was too late. 


‘the VNAF to mintain an in-commision rate for its A-1H' 


Inttoduction of A-1B's 


‘The replacement of the B-26's and 7-26's which served in Vietnam 
from November 196 till April 1964 with the A+1E's gave a decided boost 
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to the USAF close ‘iz gupport role.” The first four A-1E's arrived on 


31 May end by the end of 1964, the 34th Tactical Group at Bien Hoa 
possessed 46 with an additional nine expected in Jamary. These would 
bring the 34th-to full strength ba “tor its two Air Commando Squadrons, 
the let ACS and the 602nd ACS. This USAF force, combined with the 
‘NAF 4-1H force, gave the Tactical Air Control System on 4 January 103 
operationally ready Skyraiders for daily combat operations compared 
‘to 64 at the end of July. The number of combat sorties flom by A-1 
aircraft rose from 1,163 in July 1964 to 1,874 in December, an all 
time diaitees 

The ‘A-1B proved to be highly suitable for the counterinourgency 
role in Vietnam according ‘to the 54th Tattical Group commander, Colonel 
Willian E, Bethee. Colonel Bethea called it a “very excellent plat- 
form both for tepid fire weapons such as the 20mm cannon, minigun, 
40mm gun and an outstanding “ive bombing platform. The aircraft could 
carry loads in“excess of 6,000 pounds plus a belly tank, giving it 
more shock fire power than the B-17 of World War II, although the plane 
carried only 14 bombs on a/normal mission, it could take as many as 
24, using the MER ejection racks. It could operate out of fields of — 
4000-4500 feet with full bomb loads and could use asphalt runways 
that any transport aircraft could land on, The A-lE had the capability 
of carrying its own flares and bombing under the light of these’ 


* See Hist 2nd AD, Jan-Jun 1964, Chap I, pp 45 for discussion of 


phase-out of the B-26!s and T-28's 
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flares although this feature was not employed in Vietnam where C-123's 
{0nd O-47"'8 wore adequately providing flare support. ‘These versat- 
ile aircraft, with a slight modification, could carry eight to ten 
paratroopers and a load of ordnance which could be used to give close 
support to these paratroopers after they landed. It also was suited 
to carry navigators for precise mine laying work. These latter two 


w 


were not employed in Vietnam. 

‘The diversity of ordnance which could be carried in the 15 ordnance 
stations of the A-1E proved valuable when it was necessary to switch 
an aircraft from one target to enother. Since the terrein end the 
nature ofthe target could quickly change, the aircreft in the air had 
to be able to cope with this change. For example, an aircraft flying 
a mission ove® the flat delta against structures and diverted to attack 
a troop concentration] in, dense, jungle area could choose $¢ ordnance to 
the tervain and target needs. ~~ 

‘The aircraft had gertain disadvanteges, however. While it could 
loiter over ‘the target for three to four hours, it was highly .vulner- 
able to any air to air combats even T-28's, It had a normal cruise 
speed of only 155 knots although it could resch speeds of over 300 
kmots for napalm xuns and dive bombing runs. Most napalm runs, hov- 
ever, were made at about 250 knots while dive bonbing mins were at 280 
knots. The sircraft tir@ presented the 34th with quite a problem 
when operating with heavy bomb loads even on smooth concrete runways. 


An averege of six to ten A-1EB tires had to be changed daily at Bien 
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Hoa. There was also quite a seige of engine failures in the air, not 
complete failures, but parts breaking loose and oil lines failing. 
Colonel Bethea said the A-E engine couldn't compare with the Pratt 
and Whitney R-2800's onthe old P-47's and had to be handled much more 
delicately. The 20mm cannon on the A-1E was obsolete and presented 
excessive maintenance problems. a 

On balance, however, the A-1E was judged by the men who flew it to 
be a decided improvement over its predecessors, the B-26 and 7-28. 
While seven 4-1E's were lost in 1964, five were for combat reasons 
and,only two for other reasons. With the 34th operating its two squad- 
rons of 25 aircraft each in 1965, the §ir Force counterinsurgency role 
Promised to be a much more significant one than it was in the bleak 
months of. early 1964, when the 1-28 and B-26 wing failure problems 
almost eliminated USAF craft \from combat for a short period. 


Increase in VIAF 4-18 Strength 
The Vietnamese Air Force was authorized four squadrons of A-lE's 

in December 1964, twice the amount it had at the beginning of the year, 
; All four of these squadrons were formed but only three were operational 

at the end of the year. The third squadron of A-1H's was rushed into 

the theater ahead of schedmle and was in place at Bien Hoa in May. 

The fourth squadron ‘was organized in October. On 31 December, there 

were 96 A-lH's in the VNAP inventory, 79 of these assigned to tactical 

units. ‘Two additional A-IH squadrons vere planned for the VIAF, giving 

it a total of 6 squadrons. 


ee 35 


‘The three operational squadrons, each authorized 25 A-1H aircraft, 
were the 514th and 516th Fighter Squadrons at Bien Hoa and the 516th 
at Da Nang. The 520th scheduled for Can Tho, also had 25 authorized. 


The status of, these units was as follows: 


Bait Air Crews Location 
514th Ftr Sq 32 Bien Hoa 
516th Ftr Sq 25 a 32 Da Nang 
516th Ftr Sq 5 23 32 Bien Hoa 
520th Fer Sq 5 n 28 Can Tho 


Bach squadron was alco assigned tvo T-28 or RI-28 aircraft. 

In addition to these strike squadrons, the VNAF had three liasieon 
squadrons, the 110%b, nzta and ith Liaison Squadrons with authorizat- 
jon of 17 O-1PF"e sash. “They also had four helicopter squadrons, the 
211th, 213th, 217¢H, and 215th Helicopter Squadrons authorized 20 
CH-34¥s per squadron, the 33rd Transport Wing with 36 C-47 type eir- 
craft authorized, and the 12th School Squadron with 10 U-17 authorized. 
‘The enthorized strength had increased slightly from the 295 authorized 
in July. ae ‘ 

(The major task in connection with the expanded 4-1H program vas 
the training of Vietnamese Air Force pilots. For the 2 to 1 pilot- 
cockpit ratio, 200 pilots would be required for the 100 All's assign 
ed to the four VNAF squadrons. Training of the new A-1H pilots began 
on 4 May with yerserinel of the U.S. Navy Squadron VA-152 action as 


- 
instructors. Students pilot, who had an average of 220 hours in 1-28 


¥ See Hist 2aD, Jan—Jun 64, Chap I, pp 56-59. 
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time with 20 hours sole at Randolph Field, were given a minimm of 

ten sorties in the right seat of the A-1E at Bien Hoa. The idea was 

to indoctrinate the relatively small Vietnamese pilots in the charecter- 
istics of a big airplane. In the first phase of training with USAF 
instructor: 


tudents were allowed to start the two seater A-IE air- 
plane, taxi it, and fly it to and from the target, but the instructor 
took the aizplane off, delivered the ordnance, and lended the plane. — 
After this initial instruction, the students were turned over to 
the Navy detactuient which hed borrowed four A-18's from the 34th. The 
Javy tried for a period of seven weeks to give students about four 
duel rides in the A-1E's prior to soloing then in @ single sest A-1H, 
‘This program proved to be" linwiglay and thé accident rate was so high 
with students running off the runway that s new system wae tried. The 
34th took back its A-IE's atid the job of putting etudente through their 
| first solo flights, = 
d Under the changed program, students flew 25 hours in the left 
| seat for ell except the last ride. It wes found that in 25 hours, the 
{etadent could solo properly with a reduction in the accident rate. 


After this phase, students were tumed over to the Navy training unit 
where they flew some 40 hours in A-1H's learning basic formation, 
pombing of MK 76 smoke bombs at the Yung Tau range, formation flying 
and some basic navigation. After this, they returned to the 34th for 
en up-grade training program, moving into a combat tactic training 
phase where the student would fly actual combat missions with a USAF 
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instructor. Unfortunately in this training phase which was conducted 


in the Fall of 1964, eight A-l's creshed, four of which were believed 

shot down, After these losses of Anerican and Vietnamese pilots, the 

VNAF asked for and DOD approval was obtained for a return to the combat 

observer program which was formally initiated on 5 November when 20 

combat observers were assigned. Another 30 combat observers were plann- 

4, for the mediate futire>” 

: With departure of the Navy training detachment on 29 November, 34th 

Tactical Group took over the entire 85 hours training program. In 

the first phase, the pilot learned to solo the aircraft and pick up 

navigation, formation, and'instrumext training. In the second phase, 

he flew 16 sorties on‘practiée ordnahce delivery missions. The third 

~ phase involved three combat sorties where ordnance was dropped. A-1E's 
were used for all phasés of this training. — 

The inorease in VAP 41H ctrength and the pilot training program 
sharply boosted the performance of this aircraft. The number of A-1H 
sorties flown rose from 145 in June to 324 in December. Flying hours 
with A-lH's aleo doubled, from 1616 in June to 3278 in Sgheaesl ae 
the end of December, there were 160 trained 4-1 pilots in the Vietnamese 
Air Force. An,additional 37 students were in various stages of A-1 
‘training, 23 in RVN and 14 in the U.S. Also undergoing training in 

the U.S. were 106 students in T-26's, 32 in the H-34 and three in 
@-47's, In Vietnam, eight H-34 pilots and 16 U-17 pilots were under- 


going training at the end of the year. This would help bring about 
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the desired 2:1 oogkpit ration for the A-l aircraft in the VNAP 
inventory. . 

In addition to the four A-1H fighter squadrons authorized in Dec- 
ember 1964, the VNAF had approval for two more fighter squadrons to be 
activated in FY 4/65 and FY 1/66 respectively. The training program 
was planned to bring the pilot manning ratio up to 2.0 pilots per 
cockpit as rapidly as possible. In 1964, the VNAF under the command 
of Air Vice Marshal’ Nguyen Cao Ky, had done much to improve its 
effectiveness. In December,more than 90 per cent of A-lH flight time 
vas devoted to close air myport, interdiction, air cover, armed 
Fecoe, and escort of trains; belsagptersy end convoys. An around the 
clock fighter alert was’ egtablishai‘and lange scale night strikes 


4 62. 
were inthoduced. 


the anthorised strength of the VEAP was greatly increased since 
July! of 1963, standing at 11,582 nilitary and 961 civilians at the ond 
of 1964. Being a select unit in the Vietnamese military structure, 
the command did not anticipate any difficulty in obtaining qualified 
recruits, Many youths eligible for the draft preferred to volunteer 
for Air Force! duty. A shortage of pilots and maintenance personnel 
was expected to contime for the near future, Siswavens 

In a relatively short time, the Vietnamese Aix Force, under the 
guidance’ of the 2nd Air Division and the Air Foroe Advisory Group, 
had nade’ renarkable strikes! in performance and much of the denonstrat- 
ed effectiveness of air’in Noveuber and December was attributable to 


this advance. 
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Although the Vietnamese Air Force had received the A-lE in October 
1959, the 34th Tactical Group had little experience with this air- 
oraft before the arrival of the first ones in May 1964. Therefore, 
much experimenting went into the sircraft to determine its best applicat- 
ion to the Vietnam air fighting. As the result of thousands of hours in 


combat sorties, the group developed the most applicable bomb loads and 


tactics. * : 

The major change was: the employment of no less than four aircraft 
on any daytime mission or two on night alert flights. Four ship flights 
allowed for suppression of the ever fnereasing ground fire from the Viet 
Cong. On most flights, two planes were equipped with bombs and tro 
with napalm. The’ two bombing planes would strike first to disrupt 
‘the enemy and then come in “on the. same target from a 45 to 90 degree 
angle to the napalm carrying plane, strafing the area before the napalm 
was dropped at low altitade. This kept down the fire from the more 
valnerable nepal carrier. Results of this tactic were very success- 
ful toward the end of the year. . 

From the standpoint of defense, the use of no less than four air- 
craft allowed for bomb and gunfire cover to low level attacking aircraft 
‘that might be delivering nepalm. This was probably the most important 
Single defense maneuver used in Vietnam. While such 4 maneuver was 
necessary for all types of aircraft, it was especially important with 


66+ 
the slow-flying 4-1E. : 
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Another reason for using large numbers of aircraft on single 
missions was the need to deliver maximm firepower on @ fleeting tar- 
get in the shortest possible time. The A-1E, with its fifteen ordnance 
stations, made it ideal for the delivery of mass munitions on a target. 
This gave a "shotgun" rather than a rifle effect. To maximize this 
shotgun effect, large mmbers of aircraft making multiple releases on 
each aircraft pass were used. Four ships on an attack on a target in 
daylight usually completed the attack and expended all the ordnance 
in ton mimtes, making maximn use of defensive aiz cover from plenes 
which had already made their strites. ne 

The slow-flying rere more than other aircraft, made air cover very 
important. Pozhape'the! most important single defensive maneuver en- 
ployed by USAF Skyraiders in Vietnam was the covering of low level 
attacking aircraft with boubs sot gma. 

Tactics employed ‘me strikes (wend relatively simple, based primarily 
on the need to svoid enemy ground fire, The Viet Cong's .30 caliber 
weapons were, considered to have an effective aimed lethal range of 
1500 feet while .50 caliber automatic weapons could be lethal at 3500 
feet. For bombing and rocketry strikes, a dive heading with 30 degrees 
or more angle off between successive delivery headings was used. The 
flight leader initiated the first pass down-wing to minimize the in- 
herent six o'clock error. Release and recovery were initiated so as 
to insure recovery by 1500 feet with a rapid zoom without turning up 
to 3500 feet, the .50 caliber range. The aircraft making this maneuver 
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provided ‘tha thinnest silhouette to enemy gunners. Bombs could be 
released similtaneously to completely destroy a pinpoint area or 
released at a programed rate to "sow" boabs over & given ares.” 

Low level passes, usually napalm drops, were initiated from altitude 
to convert the altitude to air speed. The pasa, was flown so as to 
arrive on the deck at least 3500 feet from the target. When four air- 
craft were used, two would provide cover for the two attacking plenes, 
Successive passes were made from as great an angle off preceding passes 
as possible, When-mixed ordnance was used, the dive bomb aircraft ex- 
pendéd first and then furnished cover for the low level delivery air- 
craft. Cover fire was tined soas to hit just split seconds before the 
arrival of the low ievel delivery siroraft, thus providing enemy gun- 
ners with miltiple-targets. The cover aircraft planned his pass to 
fire from about 45 to 90 degrees off the delivery heading. 

High and low angle stiafing were used in Vietnam, High angle straf- 


0. 


ing used against areartangets in the jungle recovered at above 1500 
feet with a zoom to over 3500 feet to provide less risk and a means 

of penetrating dug-in positions. When attacks were made below 1500 
feet, aircraft descended as rapidly as possible to tree top level and 
made a low level withdrawal to beyond 3500 feet from the target and 
then an upward zoom to 3500 feet altitude. This low level strafing 

was used against eunigans ani for cover fire. 7 

‘While these tactics were neither new nor exclusive to the A-lE, they 


i 
Proved effective in the Vietnam environment and were expected to contime 


in future operations. 


‘ 


Relaxation of Rules of Engagement 


4A constant frustration to USAF commanders in Vietnam was the partially 
self-imposed restriction pleced on air operations, particularly the 
need for VNAF personnel to ride on A-IE flights end for WAP observers 
to mark all targets before A-1E's could strike. Also, in 1964, the US 
Air Force was still required to fly with VWAF markings on their air- 
craft, a requirement which certainly had an effect on morale, especially 
since the U.S. Army was not bound by this restriction. . 

‘The 2nd aD was ‘taking a hail Look st these restrictions in late 1964 
when it (shah appareht'that the’ conditions which existed when they 
were imposed no longer applied. One important change was made in the 
first week of Noveaber: when the requirement for a WAF student pilot 
to be sboard A-lE strike planes wes lifted. A AF “observer was per- 
mitted and this could be a low ranking airman who went along for the 
ride. This was the same set-up that existed prior to A-1E operations 
in June. When A-1E operations started, a requirement was made that 
student pilots ride the right seat. This resulted in delayed flights 
as it was not always possible to have enough student pilots around. 

It was difficult enough having "sandbags" available. Colonel Bethea, 
34th Tactical Group commander, said that using PRC's and Airman Basic's 
was a problem as they were irresponsible, did not show up when required, 


and were not properly motivated.'”" While only a few sorties were not e 


Reproduced from the Unclssiied  Decsssified Holings of he Nations Archives: 


) flown due to the lack of observers since the system for using airmen 
was begun on 1 November, there were many delayed take-offs for this 
saan” ; 

The problem was highlighted on 4 January 1965 when an acute need 
for an observer made it necessary to release one from prison, feed him, 
put him on the mission, and then reutrn him to jail. However, VNAF 
had promised that 44 observers would be made available for A-lE flights 
at Bien Hoa in early Jamary and when these showed up, the problem would 
be alleviated, It was estimated that an additional 20 sorties a day 
could be flown if observers were immediately santas!” 

* debits ak ad'ao tga sou; Sim isis a Wu eases Xe 
mark all targets. An Smpressive oxaple of what could be done with a 
USAP observer marking ‘texgots was an incident on 11 Decesber when 
circumstances dictated that a USAF FAC fly alone in directing strikes 
against a large concentration of VC's. Captain Canton, Musser, the 
FAC at Ca Mau, was unable to convince his Vietnamese observer to go up 
with him on an observer mission in support of an armed convoy under 
attack. After receiving approval from the Province Chief, Musser flew 
alone and over @ period of nine hours, directed sixteen A-IE's in 
strikes against an estimated 1500 VC's leaving some 400 dead on the 
nome 

Colonel Allison C. Brooks, Deputy Commander of 2nd Air Division, 
recommended elimination of the ruling that a VNAF FAC identify and 
mark targets. He said: "Any trained man on the ground or in the air 
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ARVN, VWAF, US’ Army, or USAF - should be permitted to identity, des- 
ignate, and mark a target whenever combat conditions so require", 

He also said that USAF markings should be used on USAF aircraft since 
‘the original conditions which made it necessary no longer applied. 
“Maybe.we are still fooling the VC, bat it is doubtful", he said. 


Nevertheless, the use of "sandbeg" observers on A-1E flights start- 
ing 1 November and the slight relaxation of the rules for VNAF observers 
in 0-1F PAC missions as indicated in Captain Musser's flight, showed 
that some progress was being made. : 


Commencement of Operations at Can Tho 
} ab 


Linitea A2H operations out of few Can Tho airfield in the delta 
were started on 20 December when five VHAF A-1H's of the 520th Fighter 
Squadron began a daily: rotation program from Bion Hoa. Plens called 
for the aircraft to fly to Gen Tho in the morning, stand alert and fly 
a mission if ‘called upon, returning to Bien Hoa at 1700. If the air- 
craft wore li! couaitted early in the day, they vould be replaced by 
other Bina Hoe-based attoraft.” can Tho was about 95 miles southeast 
of Bien Hoa’ and roughly midway between Bien Hoa and the southern tip 
of South Vietnam, Although completion of construction of the base 
with its 6,000 foot runway was still some months off, it was decided 
to use it/on the tempérary basis. When Can Tho was completed and the 
ARVN could provide 24 hour security, the 520th FS was to make a per- 


manent move. 
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Can Tho, in the heart of an ares where YC operstions were on the 


upswing, was being considered as a base for two permanently based 
squsdtons, By the end of Decosber, it was still not decided whether 
these would be two VNAF squadrons or one VNAF and one USAF squadron. 
The base was planned for completion in June 1965 but it appeared at the 
end of 1964 that it would not be finished until October 1965.” 

When initial plans were made for contruction of a new base at Can 
‘Tho some three miles from the old PSP strip base, security in the area 
was fairly good. However, st the end of 1964, as the base neared conplet- 
ion, this was no longer the case. Harrassing fire was being received 
on the runway, and the perimeter, defended by two ARVN battalions, pre- 
sented @ problem of defense due to the wooded terrain. Every morning, 
before using the mobile tower at Can Tho, @ check was made for booky 
me “the Vo were iso outting the 1and line from Can Tho almost 
every day end commmicsitions depended on the single sideband radio net, 
which ves not always working too well. The wire cutting began oy 
tro days after the vise‘ strung om poles dom the highmye. 
The problem of commnications wes alleviated somewhat when the tower 
ab $24 Gan Tho vas Fas on the same frequency as the new Can Tho tower. 

he munber of eizsraft deploying to Can Tho was cut in Jamiazy to 
three, but a new tactic was being employed, When an airborne alert 
flight over the delta expended, the Can-Tho based fighters were 
launched as replacements, saving some 50 mimtes over the time it would 
take to bring them from Bien Hos. 


‘Increase in ALO-PAC Strength 


In September,’ 20 FAC's on temporary duty from US. STRICOM arrived 
in Vietnam to fi11 important vacaneies-in all four Corps areas in 
order to get the VIAF Air Request Het in operation. ‘These persomel 
were to be replaced in January 1965 by permanent duty personel.” By 
1 December, the VIAF Air Request Net was completed with 50 ALO/FAC's, 
17 AlO's and necessary radio equipnent and operators in place in all 
Corps areas. However, while major progress had been made in educating 
ground personnel on the use of the VNAF Air Request Net, implementing 
instructions which would ueke ‘the net the official means of forwarding 
immediate, air cee: had still mr been issued by the High Command 
at the eid of 1964. mma et the ent of the year was also taking action 
to place VHAF ALO's”in the field alongside USAF ALO/PAC's to deal with 
the language yeoblen and glininate the comotation of unilateral 
ng @ 

With the completion of the net, the USAF had an AIO/FAC at every 
Corps and Division headquarters and a FAC with every ARVN reginent and 
with special zone areas and Special Forces teams. 

The problem of a shortage of liaison aircraft continued through 
December. While action had been taken to move some of the 1gth TASS 
0-1F's to Corps areas, there was still a need for more liaison air- 
craft in the Coxpe areas. USAP aircraft had been deployed to the max- 
imum extent and VWAF was starting to deploy its liaison aircraft. 
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They were reluctant~to do so because of lack of security on airstrips, 
4iffioulty in supporting aircraft end crews and loss of control over _ 
the aizoraft and crews. It was essentiel, in the opinion of 2nd AD, that 
permanent deployment of these liaison aircraft to field areas take 
Place in order to improve localized skills in visual recon, increase 
the capability to secure and use ARVN intelligence, and to better 
direct accurate air strikes against known targets. 

Only 12 USAF 0-1F,aircraft of the 22-plane 19th TASS were available 
in December for combat tasks and these were deployed to the maximum, 
It'was" believed that there was a requirement for four squadrons of 30 
aircraft each to do the’job-right. Ine one month test in Vinh Binh 
Province of constant yisual reconnaissance by the same FAC, it was 
found that: VC activity was appreciably decreased, offensive ground 
action was more effective with low casualties, interdiction targeting 
and strikes were more effective, and damage assessment was more accurate 
and timely. It was clear that the application of this technique to 
other areas would be equally effective.” 

While most of the effective reconnaissance in country was carried 
by the O-1F observers, successful tests of infra-red sensing photo 
equipment in two RB~57's evolved into a new in-country recce capability, 
In October, a program was ineugurated in which the IR section of the 
13th Recon Tech Squadron telephoned photo interpretation results to 
III Corps CT0C upon completion of film processing. ‘This proved to be 
very successful. It-allowed ground forces to react against enemy 
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targets (camp! fires) in a mich shorter time than would be the case were 


the IR photos flown or mailed to III Corps. 


New Weapons 


. Following the visit to 2nd AD in August of s Headquarters USAF 
Munitions Survey Team headed by Brig. Gen. L. F, Loesch, Director of 
APSSS, there were. plans for the introduction of more modern weapons 
into the 2nd AD inventory. New aamafacture of the 100 1b I-47 PIP bomb, 
early availability of the MK-81 Snakeye bomb, expedited production of 
@ new fragmentation warhead for the 2.75 inch rocket, and early avail- 
- oh, abinity of the CBU-14 munition, resulted from the team's visit. 
‘The 2nd AD's capability was slso increased following approval in 
: September by the 305: of use of the MK-44 lasy Dog mnitions in countzy 


and CBU-2 mnitions:out of country. Also, locally mamfactured Daisy 
Cutters (extensitn rods) were being used on all size bombs in December 
to achieve above ground detonations. 

Also, the highly successful tests of the side-firing C-47 which is 
covered elsewhere in this history added a new capability for night’ fort/ 
hamlet defense. A follow-on, ‘progran was started with the FC-47 to pro- 
vide an airborne alert capability. 

‘The Aix Force Tost Unit (APTU) an agency of MACV's Joint Research 
and Test activity (JRATA) was working on several projects to improve 
AF/weaponry. One.was the XM-75 podded gun, a 40um electrically 


operated, fully automatic, grenade leuncher mounted in a pod which 


contains 150 rounds and fires at the rate of 240 rounds yer nimte. 
The equipment, tested in the U.S., arrived in Vietnam in mid-October 
and 38 combat sorties were flown against jungle areas end hats in 
small clearings during the period 23 October - 29 November. Out of 
4T3L rounds fired, 26 malfunctions were experienced. While the areas 
where the tests were made were not accessible, air observation showed 
explosions at ground level where they could be effective against per- 
sonnel type targets. AFTU was recommending that minor modifications 
be made and that operational quantities be procured for use in the RV 
from A-1B atreretis 
Use of ‘the side-firing SUU-11A gin pods on A-1E aircraft as well 
as 0-47's was also recomended in the RVI following tests made late in 
the year, , In 39’ sorties flow between 25 October and 1 December, 
951937 xounds were fired with eight malfunctions experienced, Fire 
was observed to be accurate, penetrating and to saturate the laces 
As the Viet Cong strength increased in South Vietnam, the enemy was 
having to rely “nore and more upon food supplies to maintain combat 
forces. Prior to October 1964, crop destruction was assigned ex- 
clusively to VNAF who sprayed from the H-34's with relative inefficiency. 
On'3 October 1964, the ‘three plane C-123 Ranch Hand detachment at Tan 
Son Nut, employing joint USAP-VNAF crews, began its first crop destruct- 


ion operation in the soutlieast corner of Pimoc Long Province. Four sorties 
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were flown and an estimated 260 hectares of rice, corn and manioc 
were destroyed. The operation resumed on 4,5, and 6 October when 
eleven sorties were flown in the same area, resulting in an estimated 
1150 hectares of rice, corn, banana trees, and manioc destroyed. 
Another six sorties flown on 12 ani 13 October destroyed another 260 
heotares of crops in Phuoe Long Province. ” 

A highly successful chemical crop destruction mission was carried 
out by the Ranch Hand detachment between 28 Hoy - 4 Dec in Phuoe Thanh 
Province. Fifteen sorties were flown, destroying an estimated 1000 
hectares of rice and 225 hectares of corn, manioc, end pineapple. On 
‘these sorties) ‘as well as‘on the October sorties, hits were sustained 
by “ell aixerett frou ground fire, According to an agent report, the 
Yo Phuoe Thanh Provincial ‘Committee reportedly stated that the rice 
destroyed in the operation would have fed the VC troops in the area 
for two years. The population in the area was reportedly confused and 
upset with some people saying they intended to flee to G¥N-controlled 
shies y 

This addition of a crop destruction mission to the Ranch Hand 
detachment came at a time when there was @ marked increase in 
defoliation requirenents generated from the field. As many a5 100 ° 
sorties were being requested against individual major YO strongholds. 
Those new targets demanded both en increased spray capability plus 
a less vulnerable method of spraying the target with three gallons of 
defoliant per acre, More and better equipment was introduced to allow 
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this in August. It was fitted into the three (-123's of the detachment. 
A fourth 0-123 was added to the detechment later in August giving it 
a 25 per cent increase in capability. 

Following the success of these first USAF crop destruction efforts, 
MACY planned more expansive progrem in War Zones "C" and "D" during 
the February and March 1965 growing season. Due to the abundance of 
foodstuffs available in IV Corps, MACY did not feel that a crop des- 


truction ptogram in that area would be effective. 


proved Coordination with U.S. Army Helicopter Operations 


On 1 Auguet 1964.8 Joint 2AD-USASCV operating instruction was 
published which called for joint USAF-Army procedures for providing 
support for units or posts under attack, reaction forces dispatched 
‘to assist an area or unit under attack, offensive, pre-planned, search 
and destroy operations, and routine movenents of independent ground 
forces, convoys or trains. The joint instruction, which was discussed 
in the previous history, served to better coordinate the operations 
of both services. oe 
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SIGNIFICANT OPRRATIONS 


There was an almost monotonous conformity in the pattern of sig- 
nificant ground operations conducted in the Latter half of 1964. In 
the main, both government initisted operations and VC initiated oper- 
ations that resulted in contact and battle, were based upon tactics - __ 
which appeared to have changed little from previous years, Tae eneny 
relied heavily upon setting a situation for the arrival of reaction 
forces and then ambushing the reaction force. Goverment operations 
were primarily ground oriented with extensive use made of "vertical 
envelopment" tactics, although there was an, increasing employment of 
tactical air as air cover and close. support, as the status of both 
the USAP and WAF improved. * ; 


The significant operations covered here are essentially as des 
cribed in the MACV weekly Military Reports and they tell a story of 
an increasing scale of action and greater employment of tactical air. 
Operations selected as significant are those listed in the MACV 
wookly Military Reports, 

ation N 

Ching Nghia 36 and Thang Long 1 were joint search ani clear 
opérations conducted by the Sth.and 7th Divisions ani controlled by 
IIE Corps. They covered the vicinity of the border between Han Nghia 
and Long An Provinces about ten kilometers south of the town of Duc, 
Hoa, Operations began on 20 July at 0600 hours. The objective was 


iu 


to locate and destroy an estimated two VC battalions and a VC company 
* 
which had been operating against friendly installations in the area. 


These units were using the border between the two provinces as a 


means of avoidingfriendly pursuit after VC attacks. The VC also 
used the dense forests of the operational area to regroup and con- 
duet training between operations. 

Friendly units for Chinh Nghia 36 in the 5th Division area were 
headquarters, two Ranger battalions, two M113 troops, one river boat 
company, and one battery plus a platoon of 105 mm howitzers, A bat- 
talion was in reserve at Duc Hoa. The 7th Division, for Thang Long 
12, employed headquarters, one infantry battalion, one Ranger battal- 
ion, one airborne battalion, two 1113 troops, two regional force 
companies, one river boat, company, two platoons of 105 mm howitzers 
and a platoon of 156 m, howitzers’, 

The, plan was tp launch the main effort south fron Duc Hoa, with 
the main effort generally along the axis of the Vam Co Dong River, 
while simultansously Yaunching Operation Thang Long 12 north from 
Ben Lue with its main effort using the sane river as its general axis 
of adyance. This mancuver was designed to entrap the VC between two 
forces. : 

After engaging a VC company about five kilometers south of its 
Une of departure, the 30th Ranger Battalion lost two KIA and 2h WIA 
and killed ten confirmed VC'with an estimated 70 KIA and WIécarried 
away. ode . 

Farther south, at approximately 1700 hours, this battalion was 

surrounded by an estimated two VC battalions.;-At 1735, a request for 

US Army armed helicopters was received through the VNAF Air Requést 

Net. The request was similtansously processed by Army and VNAF, Two 
—— 
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WAF A-1i's were airbornd at 1605 hours. They reported that they 
could not establish radio contact and returned to base and landed with 
ordnance still aboard, 

US Army Aviation flew 6 armed helicopter sorties with the first 
two airborne at 17h5. Suppressive fire missions were flown contimu- 
ally until 0200 when the weather forced a two hour delay. At 01/00 
hours, these missions were renewed and they continued until 0815 
hours. ..A total of 79 flying hours was recorded. One US crewman was 
fatally wounded, . 

At 2015, the first of five flare aircraft (2 WAF, 3 USAF) ar 
” rived in the area and dropped throughout the night expending 297 
flares. : ea ; 

On, 11 July-at 0630, the reserve-infantry battalion was heli- 

Lifted into the 30th Ranger Battalion area by 2h US Army UE-1B's, 
Three USAF A-1E's pre-struck the intended landing sone. 

Forces moved-north according to plan but the only VC contact 
| was made by the airborne battalion about five kilometers north of 
the Line of departure, 

Results: Friendly losses, 11 KIA (including two US), 39 WIA 3 
(4noluding 12 U, S.); V0 losses, 12 KIA confirmed, 70 KIA and WIA 
carried, away. 

MACY Comment: "The extensive flying performed during the night 
of 10-21 duly by Army helicopters is an indication of the growing 
capability of Army Aviation to render support during hours of dark- 
ness. This could prove very valuable to GYN forces in future night  4i)) 
cpertebLonia’agclaink the-voreo= . 
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Qperation NIN Cau Ngang 


' operation NTN Cau Ngang, a fix and destroy operation controlled 
by the lsth Regiment, was started at 1100 hours on 1h July. Its 
Purpose was to destroy the VC forces that attacked the Ngu Lac Post 
in the eastern part of Vinh Binh Province. These were the SOlst and 
‘the 505th companies of the Cuu-Long -1 Local Force Battalion and the 
507th Local Force Company with about 100 men per company. 

One Ranger Battalion, one infantry battalion, one M113 troop 
and @ supporting platoon of 105 mm howitzers were used. The idea 
was to attack to the south from Cai Nang using inter-province Road 
35 as a general axis of advance, ‘The 1013 troop was on the east 
flank, the infantry battalion in the center! and the Ranger Battal 
don’on the west, flank; 

All units moved south at 1100 hours and at 1630’ hours, about 
ten kilotieters south of Cgu.Ngang, all three units engaged VC units, 
The, Ranger Battalion, on the west flank, was’ the most, heavily en- 
gaged, ,The Vo'units broke contact and withdrew with all units 4n 
Pursuit. but only the Ranger Battalion maintained contact, It later 
broke contact and withdrew a short distance té permit two VNAF A-1H 
aireraft to conduct a clogeair support strike at 1750 hours. 

After the strike; ARVN units remained in position for the night. 
On the 15th, the attack was resumed, but they could not locate the 
ve. 

"Results: Friendly losses were 17 KIA.and 48 WIA; VC losses 
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were 100 KIA and nine weapons. 


‘MACV Comment: In summary the operation was well executed until 


contact was broken by the Ranger Battalion for the air strike, After 
the air strike, no immediate effort was made to regain contact with 
the VC, No attempt was made to block his escape. 
Operation Nam Duc Long 

On 11 July at 0300 hours, a sector controlled fix and destroy 
operation was initiated to relieve the Vinh Cheo Post ten kilometers 
south of Vi Thanh in Chuong Thien Province. The post was attacked 
sat 0100 hours by three VC.companies employing mortars and recoilless 
rifles, Three RF companies were sent to relieve the post backed by 
a platoon of 105m howitsers jgiving artillery support fron Vi Thanh, 

The plan wad to send two companies abreast directly south 
‘through the flooded rice paddies toward the post. The third company 
was,to, advance sduthwest along the north bank of the Kinh Kang Canal, 
Seven ktoneters. south, the, two companies becams heavily engaged: with 


wong VC force, later identified as the 96th Main Force battalion 
-sPlus.three Local Force companies, The ARV company moving along the 
canal was. diverted to help, 

JSIWp additional RF companies,yere committed at 0700 hours. One 

company: attacked to the southwest from the village of Hoa Luu. Three 


kilometers from the village the unit made contact with the VC, suf- 
fered extremely heavy casualties, and ceased to function as a unit. 
The other company, attacking to the southwest at 0700 hours along 
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the north bank of the Kinh Zang Canal, engaged the VC about three kite- 
meters from their departure point. 

This reaction force was supported by seven VNAF/USAF close air 
support sorties and six US Army AH-1B helicopters providing supress- 
ive fire. ‘The helicopters also resupplied the besieged post with 
ammunition and flew in artillery ammnition for the supporting how- 
itzers, The supporting artillery platoon provided continuous fire 
support during the entire operation, Hueys provided medical evacu- 
ation. 

. Between 1500 and 1700‘hours on 11 July, four of the five RF 
coupantes withirew, > Me fitch, the last to engage the VC, stayed 
in position about five kilometers northeast of Vinh Cheo Post until 

: relieved by an infantry battalion, This infantry battalion, plus a 
Ranger battalion and another infantry battalion, were part of oper— 
ation Dan “Chi 46 which was initiated to relieve the units involved 
in Operation Nam Due Long and the defense of the Vinh Cheo Post. 
This operation, Dan Chi \6, did not produce any significant con- 
tacts however, the VC withdrew in the face of the strong forces mov- 
ing into the area. This post, which was never overrun, was manned 

. by 6 Popular Foree troops. The garrison lost nine KIA, 19 WIA, and 

three MIA, but did not~lose any weapons. 
Results: Friendly losses were 58 KTA, 72 WIA, 76 MIA (captured), 

100 weapons lost, also, one 60 mm mortar, one 30 caliber macine gun, 

and five An/PRC 10 radiosy VC losses were five KIA (confirmed), 
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Results of air and artillery not confirmed but believed heavy. 

MAGV Comment: ".,,The two primary reasons for the high friendly 
losses were the superior size of the VC units and the linited train- 
ing of the RF companies of the reaction force. With the exception of 
‘the ons company that maintained contact until’ the VC withdrew, the 
reaction force had only two weeks training. 
Operation Tay Chuong Thien 

4s a result of a VC night attack on Xang Cut outpost in the 
early morning hours of 21 July: Operation Tay Chuong Thien was in- 

_ itdated at 0700 hours to relieve the post. 

The Ist Battalion, 31st Reginent, left Vi Thanh and moved west 
along Provincial Road k0, “At the sane tite, two Popular Forces con- 
panies moved frém the opposite direction along the same road to 
meet the battalion at the road junction one kiloneter northeast of 
the town of Huong Tho, The two forces were then to go south to re- 
inforce the Tang Cut post, Two 105's were left at Vi Thanh to sup- 
ort.the Ist Battalion, 31g Infantry, while ona 105 supported the 
RF companies from the town of Go Quao. 

When the lead elements of the battalion progressed about ten 
Kilometers west of Vi Thanh, at. about 1030 hours, the VC anbushed the 
Columh.; The VC force was estimated at ons Battalion (possibly the 
T70)-on'the north side of' the road augnented ty two local force con- 
panies'deployed on the south side of the road. 

‘fn observer in an 0-1F flying at low altitude had passed over 
ae ‘VC without detecting them because of their expert camouflage, 
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. The VC opened fire using machine guns and 60 mm and §1 mm moftars, 
Several platson size VC elements attempted-to knife through the three 
ktlometer-long. battalion column at different points to break it into 
isolated smaller units, A sharp battle'was fought. 

Meanwhile, the two RF companies had approached the area and hear- 
ing-the firing, they advanced to the ambush site. After moving about 
one kilometer, they-were taken-under fire by the VC. Because of the 
extreme range, the 105's, about 12 kilometers away, could not fire. 

Inmediately-after the lst Battalion was ambushed, about 1030, a 
request for air support was submitted. This was received at the AOC 

“ after processing througit‘IV ASOC at 1050 hours, Two VNAF A-li's, 
on ground'alert-at Bien Hoa, were''scrambled and airborne at 1130 hours, 
Tay coniucted an sir strike about one kilometer yest of the site at 
1220 hours, with no Tesults determineds~ Ister in the afternoon, two 
other strikes were coliducteds Onc was by USAF A-18 aircraft which 
destroyed ten structures and some sampans, P 

Results: Friendly losses were 41 KIA, 56 WIA (including one US), 
three 60 mrmortars, two 30 caliber machine guns, 20 individual wea- 
pons, nine AN/PRC 10 radios, and one AN/GRC 9 radio; VC losses. were 
three sampans (used to evacuate wounded) sunk by aircraft fire, 200 
KIA and WIA (RVNAF estimate) were carried away. ; 

MACV Comment: VC had extensive kmowledge of troop movements. 
Ambush site was selected midway between the two artillery positions, 
out of ranges Expert VC. camouflage eluded 0-1F detection. Combat 
air support, having to come from-Bien Hoa, extended the reaction time. 


a ca la ee alarmed 


‘This has been rectified by the stationing of some VNAF fighters at 
the Gan Tho airfield.” 
ration Chinh Nj 

On 22 July in Hau Nghia Province a fix and destroy operation 
called Chinh Nghia 39 was initiated at 1130 hours from Trung Lap 
to relieve VC pressure in the area, The operation was controlled by 
sector on the first day and shifted to 1st Armored Cavalry Squadron 
on the second day, 

Friendly forces, consisting of the 30th Ranger Battalion, two 
companies of ‘the sth Ranger Battalion, and two M113 troops sup- 
ported by 105s, moved into an aibush prepared by a VC battalion 
supported by a heavy weapotis’ company, The ‘Vs were dug into an area 
honeycombed with prepared weapons positions and fozholes, and no 
jpuicabt a Cains acta tit pSotinany beck nts vik ¥0 
contgst z ‘ 

Que company and one 1013 troop made contact with the VC who with- 

drew to, the ambush ares, vith the company dhd 123 troop pursuing. 
The Vols then opened fire from prepared positions with 57 mm and 

75 mm recollless rifles: destroying one ML1}[with s dizect hit and, 

disabling four others: The ‘friendly force then fel1back to-walt’to 

await the arrival of othe *¢lenents. 

The other company of the With’ Ranger Battalion and the 30th Ran- 
gerBattalion arrived approximately one hour later and the combined 
forces‘continued-the attack supported by VIAF/USAP tactical air and 


alt 


US Army armed helicopters. The attack was made across open terrain 
Imut felled to dislodge the VC units. The air attack was timely and 
accurate. Commuhication weaknesses caused artillery fire to fall 
on friendly units causing then to withdraw several times. 

4A combined attack was launched at 2000 hole to recover the 


five mig carriers that had been protected by two infantry platoons. 
With VWAF flare coverage, the M113's were evacuated by 2115 hours 
and all units returned to Trung Lap. 

Next day, the same friendly forces launched an attack to re-en- 
gage the VC but no contact. was made, 

Resulte: Friendly losses were,16 KIA, 32 WIA, five MIA, three 
nachine guns, two BR, and ‘15 individual weapons, also one SO cali- 
ber machine gun was lost in an M113 along with three weapons and two 
radios; VC losses were,an-estimated 70 to 80 carried away (none 
confimed). 

MAGY Comment: Thé,wide dispersion of the attacking units 
apparently upset the anbush plan of the VC since initial contact 
was with the flank of the VC units. Air support was timely and 
effective. Intelligence was not tinely nor accurate. Communication 
planning was not adequate 
of command, thus preventing the employment of mass and direction of 
accurate supporting fire: eases 
operation it Ben Cat 

In Binh Duong Province 


sulting in inability to exercise unity 


x IC attack on three outposts about ten 
Kilometers north of Ben Cat triggered a series of actions, On 28 
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August at 0630 hours, the VC hit the outposts and communications were 
immediately lost, A reaction force of one infantry company, a PF 
platoon, a tank platoon, and a regimental headquarters section sup- 
ported by two artillery platoons were alerted. They were deliberately 
held at Ben Cat until an 0-1F observation plane overhead was in con- 
munication with the post and artillery platoons. 

The reaction force proceeded north along Route 13 with the tank 
platoon just’ off the road followed by disnounted troops. At 1100 hours, 
one kiloneter north of Bem Cat, the VC engaged the friendly force with 

. five 57 mr recoilless rifles firing at the lead tank while the dis- 
mounted troops were attacked fron the right flank, A tank caught 
fire and burned, and other tanks Fetumed the fire wounding or Kil1- 
ing about 0 to! 50° ‘Ve. 

Concurrently, the post at Ben Cat was subjected to small arms 
fire from three “sides while the adjacent dependent housing area re= 
ceived 61 mm mortar and small,arms fire. Friendly forces disengaged 
at, the ambush site and returned to the post of Ben Cat. where they 
were deployed in defensive: positions around the perimeter of the 
outpost to await reinforcements. 

A request for air support was submitted at 1100 hours, Air- 
craft arrived in the vicinity of Ben Cat at 1215 and orbited for 
15 minutes until radio colitact was re-established. The initial com- 
mitment was four USAF 4-18's which expended their weapons in the 
target area. The second flight arrived at 1325 hours. It consisted 
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7 of two WWAF A-1H's-which expended against an estimated 200 VC in a 
rubber plantation. Pilots reported 30 VC KIA, A third flight of 
VWAF, A-1H's expended its weapons at 175 hours. 

The 1st (Brvorne Battalion from the general reserve was dis- 
patched by vehicle from Saigon at 1630 hours closing into Ben Cat at 
2030 hours. On the foligiiithg-day;-27 July, the 1st Airborne con- 
ducted_a search and rescue’operation through the area of conflict with 
no results of. significance. 

The Ist Battalion, 8th Infantry, was ordered to reinforce Ben 
Cat ahd: moved east from:Ben-Sue: It was ambushed ty a VC force at 
0530 hours on 30 July about 10 kilometers west of Ben Cat. The VC 
attacked ftom the north supported by.60 mm and 61 mm mortars. The 
ARV colum:broke-under: the assault and troops fled south into a 
floodad rice paddy where they came under intense 30 caliber machine 

gun fire, 7 

Aircraft was requested, imedistely to provide i2lumination, _ 
clogs air support, and medical evacuation. “A C-7 flareship was , 
over the area: at 0540 but. could not, drop becauise-of no radio contact. 
Artillery support began at,0532 but it was ineffective because of 
the proximity of ¥¢- troops-to friendly forces. “Armed choppers ar- 
rived at-O7h0, at-which time friendly troops were in neck-deep water 
ima rive paddy and ineffective as\a military unit. © 

From this; time until 1620, USAF, MAF and US Army aircraft’ sup- 
ported the operation,  * 

‘Atibther battalion, thé°lst’ Battalion of the 6th Reginent, was 
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committed on 30 July making three in the area to relieve VC pressure. 
VC in the area were believed to be two battalions of the CS8th VC 
Regiment-with-a strength of 600 to 750 men. 

Results: Initial friendly losses in the three-day ‘action were 
US KIA (one US), 59.WIA, 1h MIA, one SO caliber machine gun, four 30 
caliber machine guns, one Aton truck, one 60 m mortar, two 
AN/PRC 10 radios, five BAR, h2 individual weapons, and one M-2) tank 
damaged; VC losses were two KIA confirmed and an RVNAF estimate of 
over 300, KIA/WIA by air strike. 

MACY Conment:--Combat andlogistic support provided by VIA, 

. USAF, and US Army was timely and:effective. Intelligence in the 
area was neither timely nor accurate. The Ist Battalion, 8th Reg- 
iment, which broke under We tire, did not perfor well as a discip- 
Lined unit and there, vas no ‘evidence of forceful leadership by the 
battalion commander. iia ss 
Operation Chinh Nghia 52 

Ghinh Nghia 52\was a séarch and destroy operation which opened 
at 0600,hours on 7 Wov ain Binh Duong Province of the IIT Coggs under 
control, of the Sth Division. Center of the operation was about 
seven_kiloneters west: of the city of Taw Deu Mot, a flat,terrain of 
rice fiplds and several villages. 

Seven VC units totaling about 100 men were in the area. These 
were the Quyet Thang Main Force Company, Ou Chi Local Force Company, 
one militia company, one militia platoon, and three militia squads. 

Friendly units were the 1st and 2nd Battalions of the Sth Regiment, 
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‘the th Marine Battalion, an armored cavalry troop and the Sth Recon 
Company. Artillery support from 105's and 155's was provided. An 
airborne alert battalion was maintained on alert status at Tan Son 
Mhuvlllb a reserve: VNAF A-1H, USAF A-1E and US Army UH-1B were in 
support. 

‘The plan called for a coordinated attack at 0700 hours on 
7 Nov 6h. The 1st Battalion of the 8th Regiment and the th Marine 
Battalion were to-advance abreast from the village of Tan Thanh Dong 
with the 1st Battalion of the 6th Regiment on the right using a 
north-south roa¢ as an axis of advance. When they reached a road 
junction’ about: four kilometers west of Thu Dau Mot, the Marine 
Battalion was to swing west and séize a series of objectives along 
the East-West Highway: ‘The final objective for this battalion was 
‘the southern half of the village of Tan Hoa Thon, 11 kiloneters west 
of Thau,Dou Mot. 

The 1st Battalion was to contime its advance moving two kilo- 
meters to-the northwest of- the road junction and join the 2nd 
Battalion at an objective at that location. The 2nd Battalion 
was to advance southeast toward this objective from its departure 
point at the village of An Phu. After meeting at the designated 
objective, the two battalions were to advance west to seize a series 
of objectives culminating in a double envelopment of the final ob- 
jective at-Tan Hoa Thon in conjunction with the marine battalion. 
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Two O-LF!s were to fly over the area, one with an artillery obser- 
ver and one- for forward air control. Fighter cover was to be over 
‘the~arga: from 0700 to-1800 hours, A-platoon of helicopters was on 
ground alert, 

There were-only small-contacts as the units moved according to 
the: plan with several-friendly casualties resulting from booby trapse 

On’ 8-November, four USAF A-1E's conducted a strike and claimed 
five structures destroyed-ant-five damaged. The VWAF aircraft con- 
ducted a strike-on 9 November at-1625-hours. Another strike by 
‘two VNAF A-1H's om 10 November at 0930-hours produced no known re- 

+ sults; US Army helicopters provided suppressive fire on three 
occasions. y * 


Results: ~ Insignificant iith friendly losses including three 
ARVN RIA, 2h-WIA, one-MEA with-rifle; VC losses were six KIA, one 


captured, four-grenades-and-amumber of underground passages des- 
‘ troyed. a 
MACY Commentr-~AnailySis~shows-that this was a complete failure 

as a-search-and-destroy-operation. The expenditure of resources and 
time: spent-were-not~justified-by the negligible results obtained. 
The very: sise-of the-operation in-terms-of troops committed made it 
difficult to-achieve-surprise.--This was compounded when the troop 
~units"toved-to-their-departure-points on the day prior to the oper- 
ation-and then bivousced overnight: Consequently, the VC withdrew 
the major portion of their forcés, leaving only small groups to 
harass the goverment fortess~ The operational plan was thoroughly 
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Prepared in terms of supporting air and artillery; nevertheless, 
this operation is typical ofseveral unsucessful large scale oper- 
ations conducted by the Sth Division, 

Operation Thang Long 17 

Thang Long 17, a joint search and destroy operation, controlled 
by the 7th Division, was begum on 10 Aug 64 at 0700 hours in Dinh 
Tuong Province about-15 kilometers west of My Tho. A VC company 
was in the area and-also a newly formed VC "B" Binh Dinh platoon 
with an estimated strength of 50 men. 

The ARVN: committed an-airborne battalion, two Ranger Battalions, 
an infantry battalionand an 113 troop. A platoon of 105 mm Howit- 
zers- supported the ‘operation. . 

The plan called, for a three-pronged attack south from National 
Highway with: the-M113 troop'on the east, the airborne battalion 
in the center and-the-infantry-battalion on the west flank. The 
two Ranger Battalions would simultencously launch an attack five 
kilometers to the-south of Highway , moving from east to west to 
create an-effective blocking force. 

All units made contact within two hours with the strongest 
made’by the two Ranger Battalions and the infantry battalion. 

They smawed forward toward the infantry battalion on the west Flank 
and a VC force was caught between the’ two friendly forces. mis 
was a lucrative target sova VNAF strike'was called for with the 
Rangers® helding;the blocking position.’ / °" 
te 
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The air strike hit the VC pocket of resistance between the Ranger 
Battalion and the-infantry battalion. Ground troops then moved in 
to Join, It was verified by body count that the strike was very suc- 
cessful, 


Results: VC losses were 1,2 KIA (body count), three mish’ ‘captured, 
threé Weidpons. 

MACY Comment: Operation was well planned and executed. When 
the situation: developed a suitable target, tactical air was re- 


102, 
quested and responded in about twenty minutes with excellent results. 


Operation on Highway 33 


On 12 Aug 64 at10700 hours, the 5th Division controlled a 
search and destroy operation witoh Proved one of the greatest air- 
mobile operations to date but results were disappointing, 

The operatton-was called to»attack some 2500 vo Personnel, 
Some-1500° of these-were- combat personnel- engaged in aggressive act- 
ivity along Highway 13 from Ben Cat to Chau Thanh. They were organ- 
ized into a main force regiment-including two infantry battalions 

| and a combat’ support-battalion: -There were also two mobile campanies, 
. @ local company;-armed clenents~ata training center, agricultural 
Production-camps; machine shops; stockades, plus guerrilla and 
militia units of the villages and hamlets. 
The Oth Reginent, 1st: Battalion,-3rd Regiment, the 30th, 3hth, 
and 39th Ranger Battalions, the 1st and Sth Airborne Battalions 
and‘a.troop'of M113 carriers were comitted,..One battery of 105's 
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and-one-of-155', supported... Tastical air was also available, 

The plan was-to surround the VC with a series of blocking posi- 
‘tions located around an approximate circle with a radius of 15 kilo- 
meters, the center of which was located about 12 kilometers north- 
west of the town of Ben Cat. The distance between the blocking 
positions around the periphery of the circle averaged about five 
kiloneters. 

The main maneuver elements vere an infantry 4113 task force 
under control of an airborne battle group headquarters, These two 
forces were to launch a coordinated attack at 0700 on 12 August to 
seize an-objective located in a rubber plantation in the east cen- 
tral portion of thé operational stea about nine kilometers to the 
west of Highway 13, 

The airborne force was to be helilanded nine kilometers to 
the northwest of the*rubber plantation in the east central por- 
tion of’ the operational area, attack south and join the 7th Regiment 
force at the rubber plantation. A no fire line was established 
just to the northwest of the objective to coordinate fires in 
support of the two forces. 

The airborne landing had to be delayed from 0700 hours to 
0900 because of fog in the landing zone area. To further compli- 
cate matters, the 5th Division Tactical CP was delayed enroute 
to its field location headquarters because of VC roadblocks. The 
fire support coordination center which was with the CP was unable 
to contact the Air Force to stop pre-etrikes against selected 


targets which were flown as originally scheduled. However, artillery 
was contacted and held off. 


Eighty-five USA helicopters augmented by 12 VNAF CH-3k's were 
to airlift two airborne battalions in two lifts, one at 0700 and the 
other at 0900. These were to be preceded by a pre-strike of the 
primary landing-zone at O60 on 12 August, but due to low cloud 
cover this could not be accomplished. 

A platoon of five armed-helicopters from the UTT company, 


scheduled to follow the VNAF strike, were deployed a few minutes 


, ahead of the transport helicopters to provide suppressive fire 


in the landing’area. Extremely heavy automatic weapons fire was 

received from-prepareé-positions encircling the landing zone. So 

intense was-this-fire-that UIT had to withdraw from the area with pe 
one American crewman dead and+two wounded, Due to weather and 

ground resistance, the Pune en ‘to land troops was aborted 

and the landing dtverted'to an alternate landing sone in the gen- 

eral vicinity. 

The airborne force and-the infantry 1113 force linked up at 
the rubber plantation at 0900 hours on 1) August with little VC 
contact. 

On the critical morning of the first day of the operation, 
four USAF A-1E aircraft flew pre-strikes on selected landing zones. 
Eight USAF A-1E's scheduled to conduct -pre-strikes were diverted 
to other targets outside of the operational ares. Sixteen VNAF 
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A-1H aircraft flew diversionary missions of interdiction. Six other 


A-lH's flew air cover for the renainder of the day. VNAF flew 63 
missions and USAF 39 missions in support. 

Results: Friendly losses were four KIA (one US), 21 wounded 
(two US); VC losses were 17 KIA, four men captured, two suspects, end 
four weapons. 

MACY Comment: Results were negligible but some lessons vere 
learned, Highway 13, the route of the 5th Division CP and important 
blocking elements, should have been cleared by an advance force 
supported by engineer troops. 

Alternate means of communication in the FSCO might have en- 
abled contact ita " supporting elements despite the roadblock. This 
would have stopped the air strikes at the original planned tine. 

An airborne tactical, command-post has proved helpful in the past 
but none was used here. 

The failure in ¢ommunications resulted in the premature air 
strikes which gave the VC three hours to withdraw forces. Con- 
nected with this factor of advance warning, was the steady drone 
of helicopters over Saigon Wednesday night enroute to Tan Son Nhut 
airport. The massing of the helicopters was a tip off that a big 
airmobile operation was in the immediate offing. The first air 
strike pinpointed the locale of the attack. 

Blocking positions around the periphery of the operational area 
were too far apart to seal off the VC escape routes. "When the 
number of troops which can be allocated to an operation is a 
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limiting factor, the next action should be to reduce the scope of 
the operation to insure better success ageinst a more linited target." 

No weather recon was conducted tlat morning. This wuld have 
provided additional time to adjust to changed conditions, 

TUF explored the Largest maber of helicopters (1) tn « single 
operation in its history. They performed well. 

Ambush _at Be Tre 

At 0800 on 20 August, four battalions supported by artillery 
and naval teams’and Army air started a search and destroy operation 
in Kien Hoa Province about ten kilometers northwest of Ben Tre in 
reaction to a VC attack against Phu Tuc Post. 

Forces moved-by-truck and river boats to sweep the area, Oper- 
ation went-as planned-but only contact made was two small engagements 
with no friendly killed and a reported five VC killed. 

When-the operation reached a point where the troops were to 
march to a road junction to get-on trucks for return to home sta- 
tions, the surveillance aircraft were released and the units started 
marching; There-was no O-1F in the sir from the USAF. 

When the units started the return march to the trucking point, 
they were hit-byheavy mortar; recoilless rifle and small arms fire 
from the right flank. The battalion commander called for reinforce- 
ment, Moments later, 60 men in ARVN fatigures without caps appear- 
ed from the direction of the 3/124, which was the reinforcing unit. 
The 60 men (VC) opened fire and overran the Rangers. The 3/12th 
also was hit at this time. 
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A call was made for artillery and it was used until 1930 hours. 
Ar strikes wore called for ani the planes were on target about 1900 
hours. The planes were not used however, because of the danger of 
hitting friendly troops. 

After the battle, thirty VC packs and sone documents were found 
ina nearby house. One document contained the list of names and 
birth dates of the members-of the 550th VC District Company and 
showed that the youngest age:listed was-1h years and the average age 
of the men in the unit was 17 years. 

Results: Frieniily losses were 85 KIA (four US), 60 wounded, 

91 MIA, 19 individual weapons, three crew-served weapons, and 
four grenade launchers. . a 
MACY Comment: Thé ambush was set-up for the morning move of 


the force. “Upon completion of the pursuit operation, the ARV 


commander had a choice of several return routes and unfortunately, 
picked the.wrong one, Another route might have avoided the ambush. 

Failure of the ARVN units to conduct. ground reconnaissance 
of the route in advance was critical. "Air reconnaissance would 
have had no value in this wooded terrain," 

The fact that the commander of the 3rd Battalion, 12th Regi- 
ment, was wounded early in the action reduced the effectiveness of 
the battalion. 

The fact that the pursuit operation was completed, and the 
ARVN units returning to their base and were fatigued after the day's 
operation, may have led to a.lack of security. This, if true, is 
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an indictment of the-commander because it is well known that the day- 
light hours from about 1630 on are critical from the standpoint of 
iataanaae 

Operation Den chien 1 

Dan Chien 1 was initiated-on-12 Feb 6h by the 2nd Division in 
Quang Tin Province in the II Corps. Objective was to consolidate 
the coastal plain area-and extend goverment control westward through 
the foothills to the Tranh River with emphasis on the more populated 
areas, It terminated on 16 August at 1700 hours. Results were 316 
Ve KIA, 2h PW, 15 suspects) 143 weapons plus miscellaneous explosives 
and documents. Friendly losses were 106 KIA, 131 WIA, three de- 
serters, and 38'individual weapons, 

Tne campaign was considered a success in that it maintained the 
inttiative over the YC by employing area saturation techniques. It 
showed that the VO could not-cope with operations of extended dura- 
tion when keynoted by constant patrolling, because such tactics in- 
hibit their movement and resupply. 

Iwo battle groups built around infantry reginents with supporting 
‘troops were employed-and-each-had-an artillery battery in support. 
WWAF provided the combat air support with interdiction missions 
predominating. USMC and-VNAF helicopter squadrons supported the cam- 
paign with air landed-assaults, and with resupply and medical evacu- 
ation missions, UH-1B's provided armed escort. 

Joint US-Vietnamese-teans-surveyed the hamlets in the campaign 
area to determine the sociological, economic, political and military 
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status of each hanlet with emphasis on existing defensive measures. 
People recovered from VC control were being resettled. 

Better results were expected if psychological operations and 
civic action projects were undertaken. It was found that when the 
Vo withdrew, their infrastructure in the hanlets and villages was 
neutralised. However, there was difficulty in generating a food 
surplus even though the potential, existed for fruits, socomts 


and tea, This was because of limited transportation. 
Operation Dan Chien 2 

Dan Chien 2 was conducted simultaneously and contiguously with 
Dan Chien 1 just north of the other campaign and covering the eastern 
half of Quang Wan Province. This. was also controlled by 2nd Division 
and had the sameobjectives. The operation opened on 12 February 
19. ; 

Against some 850 VC in the area, the goverment had pitted 
two battalions, five composite RF and PF companies, and a support- 
ing platoon of 105 owitsers. As the campaign progressed, one of 
the battalions, a ranger battalion, was withdrawn and replaced by 
two battalions of the Sth Regiment, leaving three of the Sth's 
battalions in action. 

Area saturation techniques were tried with VNAF providing air 
support, mainly interdiction missions. The operation terminated on 
18 August. 

Despite government inflicted casualties, the VC had gained in 
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overall strength, reportedly by infiltration. However, they had 
withdrawn farther into the mountainous areas. 

Results: Friendly losses were 70 KIA, 71 WIA, 15 MIA and 3h 
weapons; VC losses were 121 KIA, 16 Pws, 73 individual weapons, 

MACY Comment: Whtle the VC were driven back to the mountain- 
ous areas and the ones remaining in villages driven underground, 
there were still problem areas. There were too many people for 
the good land available. Poverty and apathy continued. The 
people don't grow enough rice to keep thenselves and as a result 


Thang Long 19 was"d' follow-up operation to the ambush in Kien 
Hoa, Its objective was to'pursue the 516th VC Battalion which had 
ambushed the 3rd Battalion, 12th Regiment and elements of the hist 
Ranger Battalion on the previous day, It started at 0800 hours on 
21 August. 

Employed were five battalions and two ¥113 troops with mortar 
and howiteer support, Also VNAF and US Army helicopters, The idea 
was to encircle the VC forces and then destroy them with a coordin- 
ated attack by ground maneuver elements supported by artillery and 
air, 

Two encirclements were executed; the second initiated when the 
first did not yield a contact. 

At 155 hours, about four kilometers from its departure point, 


whee 
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the Anta sistorse-untt contfrted a. sar. eug tal ¥e compa. Supported 
by artillery and air striies the battalion drove the VC from their 
Position, This was the host significant contact of the operation, 
with 25 VC KIA against ten friendlies KIA and 26 wounded, 

Results: VC ay dl 98 KIA, 43 PW's, 20 hand weapons, two 
AN/PRC 10 radios; ARVN losses were 17 <IA and 5 WIA, 

MACY Comments The coordinated use of naval and air elenents 
to block VC escape, route was comendable.”* 

vation at Vinh 2 

On 5 September. at 1150 hours, an estimated VC battalion attack- 
ed Vinh Zuong-and Tan Ani Post in the vicinity of WT205055, Air 
support was requéated at 1210 ani, WMAP fighters diverted to attack 
at 1310, Between.100 aa 1430, VWAF fighters conducted air strikes 


and reported three ships in the Mekong River near the ARVN outpost, 
of Vinh Kuong. The Yecond flight of VNAF fighters attacked the tar- 
get at 1430 and reported eases vessel crossing back into 
Ganbodia and firing at WAF fighters at 2300 feet without scoring 
bits. 

At 1435 hours, the VNAF FAC operating in the target area reported 
three surface ships firing on Vinh Xuong outpost. Beginning at 1337 
hours, USAF F-102 aircraft operating in flights of two providing CAP 
under radar control at a distance of 20 miles from the border, 

At 1hh0 hours, the F-102's returned to Tan Son Whut to refuel. 
At 1458 hours, two VNAF fighters were intercepted by a MIG 15 type 
aircraft which penetrated RVN airspace in the vicinity of WI200055. 
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Tt closed on the VNAF and made two passes without expending. It fol- 
lowed the VNAF fighters to the vicinity of Tab Chau some 13 kilo- 
neters inside the RVN. The CRP at TSI reported a radar track, pre- 
suably the MIG-15 returning toward Phnon Penh. 

A third flight of two WAP A-li's sighted four surface craft on 
a southerly course approaching four Wil LCV's. 'These ships directed 
intense AA fire at the WAF fighters, The A-lH's then attenpted to 
bonb the ships without success and the ships withdrew to the north, 

Results: ARVN losses were 103 KIA, 296 WIA, 67 MIA (captured) 
and 19h voagonss Vo losses were 16, KIA, 29 captured, and 60 wea 


Operation Vi ‘Dan 110 was a major pre-planned operation against 
a sizable VC force which wes launched at 0600 hours on 19 Aug 6 as 
Beco esl ectsas. Spscaulen iil Fiat Zen\Bivtinoe’. «Ade) epee’ sala 
not called for and as a result, accomplishments wore mininal, Tho 
operation was controlled by the 23rd Division and encompassed the 
areas both north and south of the Giang River for approximately 25 
kilometers inland. 
-.. Intelligence showed several VC units in the area each with about 
500 men, All were mobile and they remained no more than five days in 
@ bivouse area, These units were: 102nd Local Force Reconnaissance 
Company, the 5377 and B375 Local Force Companies and four district 
Platoons, Although not confirmed, they were believed to have been 
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supported by the 106th Heavy Weapons Company and two local force 
platoons. Also, there was a "peoples force" of 2700 persons, 5 
per cent armed, who assisted in intelligence and construction, 

ARVN used three task forces and assigned each an area of oper- 
ations for an extended period of time. The plan was to designate 
successive objectives a distance of 20 to 25 kilometers from the 
first objective to the final one. 

Task Force 1 was the 3rd Battalion of the llth Regiment plus 
aniRF company. Task Force 2 was the 1st Battalion of the Lith with 
an armored cavalry troop. Task force C was a Ranger Company and a 
RF company supported by @ aig of 155mm howitzers which were also 
committed to Task’ Force'B. ' 
~ No air support was requested. 

The task forces ‘advanced and made contacts with company-site 
units., aie 

Results: VC losses were 56 KIA with an estimated 74 KIA/WIA 
carried away, nine PW's, three weapons, and 12 suspects; friendly 
losses were 18 KIA, 5 WIA, and one weapon lost. 

MACY Comment: "This was a well conducted operation with a 


kill ratio in favor of the RVNAF forces. The major fault was the 
x 
ack of employment of air support.” 


Operation Lam Son 129 
Lam Son 129 was begun at 0800 hours on 18 Sep 6 as a search 


and destroy operation in Quang Tri Province. It was under control 
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of the 1st Regiment df the 1st Division in an area about 15 kilometers 
north of Quang Tri city. 

Intelligence had reported steady VC infiltration in this area 
posing a threat to full} control of the area by RVN authorities. 

Many assassinations of key personnel were carried out. Much of the 
Anfiltration was by sea with the eneay slipping through the inade- 
quately equipped WN Junk Division Number 11, 

The operation was to last 15 days, Elenents of the regiment 
dressed as popular forces personnel to deceive the enemy who had 
recently tended to avoid contact with ARVN unites. 

REET Ee, Ne 
sought to find tie VG, First contact took place on 20 Sept at 
0700 hours near the village of Le Xuyen. Using air and artillery 
to maximum advantage the 2nd battalion of the regiment was taken 
under command by the regimental commander who set up blocking units 
with additional reserves called in. 

Results: Friendly losses were seven KIA to 77 VC KIA, One 
A-1i was shot down killing the pilot. 

MACY Comment: Preliminary analysis indicated that the coordin- 
ation between ground, air and naval units was excellent. The employ~ 
ment of artillery and air strikes in close coordination with maneuver 
Glenents are the main factors which influenced the low casualty rate 


“for the friendly forecs.while permitting then to inflict heavy cas- 


ualties on the VC. 
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Operation Dan Cau Ke 

Operation Dan Cau Ke, carried out under the control of the 3rd 
Ranger Battalion, was begun on 26 Sep 4 at 1000 hours in an area 
about 5 kilometers southeast of the town of Cau Ke in Vinh Binh Pro- 
vince, This was a search and destroy operation directed against VC 
forces which included the 511th Cau Ke Local Force Company of about 
100 men and two companies of the Vu Guu Long Battalion. 

The 3rd Ranger Battalion was reinforced with a l.2 mortar 
Platoon and-the 3rd Troop, 2nd Armored Cavalry Squadron (M113). Air 
support, was provided by four A-1E aircraft with a forward air con- 
troler\in an Le9. A 

at 1030 hours, Leading clesents of the l3rd, conducting a sweep 
northeast toward Gau Ke, came under VC fire. Under pressure of the 
advancing battalion; the VC withdrew to prepared positions around 
a pagoda, The battalion commander decided to advance on two axes, 
one battalion on the right and two companies to the left. 

The two companies, which were moving across the flooded paddies 
surrounding the pagoda, were pinned down by VC fire about 1130, The 
battalion commander, disregarding the US advisor's advice to shift 
the attack to the right axis, tried to contime to the left while 
supporting by fire-from-the right. When this proved impossible, the 
right advanced by fire and maneuver until it too was pinned dow 
300 meters from the VC positions. At 1330 hours, an enlisted US ad- 
viser was killed while trying to assist in directing fire on a VC 
machine gun. 
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‘The VC, in in oem change of tactics, continued to defend their 
positions throughout the day and night using three to five machine guns 
and 60 mm mortars. After sunset, ground fog and an increased volune 
of VC fire between 1900 and 2100 hours prevented the rangers from ad- 
vaneing. 

Artillery and mortar support were almost non-existent. The 
4.2 mortar platoon was low-on ammunition and only fired four rounds, 

A request was made for 105 mm howitzer support but supporting fire 
was not forthcoming, 

Finally the Ranger Battalion comander requested and received 
USAF Ae1E air strikes of napalm and bombs on the VC positions. Ten 
sorties were flown in-support.. An A-LE crashed but the crew was 
rescued, Cause of the ‘arash wis undetermined. Ten armed helicopters 
of the Delta Aviation Battalion also provided combat support, liaison, 
and visual surveillance missions. Flare ships were put over the 
battlefield at night. & ; 

Late in the afternoon of 26 Sep 6h, the 9th Division ordered pds 
4013 troop to assist the 3rd Battalion. At 1945 hours, this troop 
was stopped by a VC blocking force, estimated at two companies north- 
west of Can Ke and about six kilometers from the Ranger Battalion. 

‘wo 1013's were damaged by recoilless rifle fire in the troop!s 
initial encounter. This force remained in this position, engaged with 
‘the VC, until the action ended. 

About 200 the VC began to withdraw and the Rangers were able to 
occupy the pagoda complex. By 0800 hours on 27 September, contact was 


Jost and a link up with the M-113 troop was accomplished, 
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Resillte: Frie| losses were ten KIA (one US), 27 WIA, and 
one A-1E destroyeds)V0 losses were 20 KIA, one AR and six individual 
weapons. Forty VC casualties were reported carried away. 

‘MACY Comment: | Purely conventional in nature. Lack of decisive 
results was partly due to inability to take advantage of air strikes 
to maneuver. "Close air support utilization, coordination, and re- 
action time were excellent throughout." 

Operation DN Ben Cat 

Operation DN Ben Cat was a road clearing operation started at 
0600 hours on 16 Oct 64 in Binh Duong Province under the control of 
the 1st Armored Cavalry Squadron, It was launched from Ben Cat south 
along Botte 13 using the 2nd Battalion of the 7th Reginent (minus one 
company), an arsored cavalry troop, a tank platoon, an additional 
ARVN platoon,, and two platoons of Popular Forces, backed by a platoon 
of 105 mm and a plateon.of 155 mm howitzers. 

Uiiits were formed into two teams. Team A moved across the coun- 
try on a general axis of Route 13, about three kilometers east of the 
road. Team B moved south parallel to Route 13 on both sides of the 
road, Swampy terrain kept the tanks on the road most of the time. 

About three kilometers south of Ben Cet, Team B encountered a 
Yo force in an ambush position. Artillery and Hueys gave support and 
‘tthe team overran the VC position killing many and capturing documents. 
Tanks engaged VC recoilless rifles and 50 caliber guns with three 
tanks heavily damaged, The VC counterattacked at 0835 hours end at one 
time had Team B surrounded. Supported by artillery and Hueys, the 
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team fought its way out and north about one kilometer where they 
reorganized. 


‘Team A attacked from the south and were supported by the choppers 
and artillery, The post at Ben Cat wes receiving 60 m mortar fire, 
The VC force, estimated to be of battalion size, broke contact and 
departed the area at 1230 hours. 


Tactical air was called at 0925 hours but by the time they 
arrived on position at 1030 hours, the friendly forces had ‘occupied 
. the target area. The aircraft remained in the area about 30 mimtes 
and departed without expending ordnance. 

Results: Friendly losses were 16 KIA, 25 WIA, one M-2h Tank 
destroyed witti two damaged, two.30 andtwo .50 caliber machine guns, 
and 16! individual: wep VC losses included 70 KIA (estimated 100 
KL/WIA' carried ey) mine weapons, 2 .50 caliber barrel, ground 


mount and ammunition, 
Operation Dah Chi 80 

Dan Chi 60 was a’search and destroy operation under control of 
the: 21st Division conducted 10 kilometers northwest of Bac Liew in 
the Bac Lieu Province, It began at 0900 hours on 16 Oct. 6h. 

The enemy force was the C75th VC Company of the Soc Trang Pro- 
vincial Mobile Battalion armed with AR's, 60 mm mortars and submachine 
guns. An agent reported ‘that this force had moved into three hamlets 
about seven kilometers northwest of Bac Liew. 

A hammer and anvil maneuver was planned using the 2nd Ranger 
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Battalion to attack west into colums from attack positions on Route 
A, seven kilometers northwest of Bac Liew. The th Ranger Battalion 
was to attack to the north from the hanlet of Phuoc Thanh five miles 
west of Bac Liew, Upon seizure of the final objectives, the attack- 
ing units would form a U-shaped anvil on north, south and east. 

Then an Eagle Flight would be airlanded farther west by helicopter 
‘to form the hammer to drive the VC to the east toward the blocking 
units. 

The Ranger Battalions moved into position after only slight VC 
contacts. = TOS it was decided to comit the first Ragle Flight. 
Checking the fat is the control HI-1B CP spotted VC taking cover on 
the banke of a carial along which the Rangers were advancing and UH-1B 
‘suppressive fire was used. Under the suppressive fire the Zist Recon— 
jhaissance’ Company attacked north along the canal rolling up the VC 
flank and for an‘ hour and a half, fierce fighting raged as the VC de- 
fended the position. A secori Eagle Flight was landed at 1330 hours 
to join the fight. 

Despite UH-1B support from 1300 to 1430 hours, the lth Ranger 
Battalion was unable to make any headway. ‘Two other Eagle Flights 
were committed and not until 1525 was an air strike by four A-1E;s 
carried out. This was after the VC had withdrawn to the east. 

Results: Friendly losses were six KIA, 25 WIA (one US); VC 


7 te bet 
losses were 89 KIA and.13 Pi's. x4 
‘MACV Comment; Striking ratio of casualties. A weakness was 
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the failure to use artillery support in favor of continued UH-1B sup- 
port in some instances where artillery would have had a better affect 
on the dug in VC. Thirty-four helicopters were used and they reported 


This was a search and destroy operation controlled by 13th Regi- 
nent in Vinh Binh Province to locate and destroy the C80lst Main 
| Force VC Company and the Chau Thanh and Duc Tou local force VC plat- 
cons numbering some 300 men, 

Tue operation started at 0600 hours on 19 Oct 64. Employed 
were ‘two battalions with support fron artillery. Eight USAF 4-18 
aircraft and six A-li airoraft provided air cover. 

The only contact'was made at 1030 hours when a VC force was 
spotted about two kiloneters north of the town of Hoa Hung. Armed 
helicopters were used to deliver. suppressive fire. 

The atreraft over the area vere not called ani did not expend 
ordnance. , 

4n American newsman covering the operation was wounded in the 
leg. 

Results: VC losses were 34 KIA. Thirty-one of these were \ 
killed by Hueys and troops landing from the Eagle Flight killed the 
remainder. - 

MAGY Comment: "Air strikes were available but not called for 
Decause of the short duration of the operation and the proximity of 
the helicopters during the sightings 
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Qperation Tu Luc IIT 
Tu Luc IIT was a sector controlled search and destroy operation 


in Quang Ngai Province. It was initiated on 23 October at 0600 hours 
with the operations area situated about 20 kilometers southwest of 
Quang Ngai City, bordered on the east by the South China Sea and on 
the west by National Route 1. The southern boundary was the Tra Cau 
River. 

Units committed were the 2nd Battalion, Slst Regiment plus one 
company; a ranger task force made up of two companies from each of 
‘the: 37th and 39th Ranger Battalions, and Armored Cavalry Platoon, 
and two RF compani 
Trach Trd provided artillery suppprt and tactical air support was 
Provided from Danang and Pleiku, 

Intelligence had indicated that the Duc Phu and Mo Duc local 
Force VG companies were in the.operational area to harvest the rice 


A platoon of 105 mm howitzers located at 


and return to the mountains. This was only half correct. The VC 
had no intention of returning to the mountains. The villages were 
well fortified and the VC made a determined stand at these villages. 
Elements of an unconfirmed local force VC battalion was also re- 
ported in the area with the total force mumbering about 1,00 VC. 
The scheme of maneuver was to form a blocking position at the 
suthern extrenity of the area with the ranger tasi force. The RF 
companies blocked on the west along Route 1 and a junk division 
patrolled the coast to-block on the east. With the area sealed, the 
infantry battalion deployed three companies on line and one in 
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reserve. The force proceeded from the north, clearing the area as 
they moved south, to Link up with the Rangers. 

The operation went according to plan except for the Rangers, who 
engaged a VC force while moving into their blocking positions. The VC 
fell back ‘to prepared positions from which they repelled the attack. 
Only sporadic VC contacts were made by the infantry battalion and 
they arrived in the vicinity of the ranger units about 1700 hours. 

The Ranger task force had probed and found the areas to be well 
defended. Three rows of protective wire, separated by mine fields, 
were in front of the VC prepared positions. The infantry battalion, 
reinforced by'an RF.company, was ordered to seal off the northern 
half of the village whils-the tanger task force ringed the southern 
section. The two VC occupied villages were Tan Tu and Thusn Thanh 
4p both of which had been surrounded by the ARM forces, Friendly 
forces spent the night of the 23 October in this position. 

At first Light on 2h/Ootober, a coordinated attack was launched 
by the infantry battalion and the Ranger task force. Even with 
strong artillery support, they could not penetrate the VC positions. 
The lack of engineer support and special equipment for breaching 
the fortifications hampered the operation. 

Not until 1300 hours was a request for an airstrike using 
napalm submitted'to I Corps ASOG, Ready aircraft were loaded with 
conventional armament’ and a delay was experienced due to the down- 
loading of conventional ordnance and uploading of napalm. VNAF 
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responded with five sorties, three from Pleiku and two from Danang. 
The first aircraft arrived on target at 1510 hours and a near con- 
tinuous strike was conducted until 1805 hours. 

‘The strike was not considered effective by the USAF FAC, due to 
the method of delivering the napalm. The aircraft dropped the napalm 
from about 2000 feet at the end of a near vertical dive, thus fail- 
ing to produce the desired spreading action of the burning napalm, 

The attack continued after the air strike and the wire was 
breached'by the M113's at the northern edge of Thuan Thanh Ap. The 
infantry battalion swept through the village to’the river and the 
Banger Battalion linked tip there with the infantry battalion. Both 
units withdrew tothe area surrout}ing the village and again took up 
defensive positions for the night. — 

on the morning of 25 October, the unite again swept thrpugh the 
villages burning thento the ground and destroying stores of rice 
and’ gardens. /-VC's resisting were killed or captured. ‘The operation 
terminated at 1100 hours on 26 October, 

Reowlte: Friendly losses were six KIA and 22 wounded VC losses 
Ancluded 35 KIA, hh Pw's, 100 suspects, and nine individual weapons 
along with a quantity of rice. « 

MACV Comment: "Had the planning for the attack on the 2h. Octo- 
ber included requests for tactical air support, the operation would 


115. 
not have been forced to wait for air support at a critical time. 
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Operation Dan Chi 6h 

Operation Dan Chi &).was launched on 2 Nov 64 in An Xuyen Pro- 
vince under control of the 2st Division to locate and destroy a 700 
man VC force which had been interfering with the river and canal traf- 
fic from Caman to Nam Can. These were the 306th Main Force Battalion, 
the U Minh 2 Local Force VC Battalion, and the Dan Doi Local Force V0 
Company. Part of the mission was also to clear the Bay Hap River. 

Friendly forces included the 2nd Battalion, 32nd Regiment, and 
the lst and 3rd Battalions, 33rd Regiment, and a regional force con- 
pany. The ith Ranger Battalion, designated as an Eagle Flight on 
standby, was in reserve near Cana. The ranger battalion was air- 
Lifted 4n 13 troop carriér helicopters éécorted by 11 Army ueys. 

Ten helitopters were hit by ground fire. 

The plan called for a movement south from Cama using the Bay 
Hap River as an axis of advance. The operation was scheduled to take 
four days with the first day used for’positioning troops. The opera- 
tdon began on 2 Novenber with the three battalions moving south. No 
contact was made on the first day, but on the second day at 1230 
hours (3 November) light contact was made about 125 kilometers south 
of Camau. é 

‘The major contact occurred at 1130 hours. It resulted from VC 
harassment of Khai Quang Post about 20 kilometers northwest of Canau 
outside the area of operations. A medevac helicopter, escorted by 
two armed helicopters, was sent to evacuate wounded and was fired 
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on by the V0. Since it was apparent that a large VC force was in the 
area, a decision was made to commit the Eagle Flight which was stand- 
ing by at Camau. 

A force of 56 xangers from the lth Battalion landed 300 meters 
east of the post between two elements of an estimated VC company. They 
killed 15 Vo trying to withdraw. Additional helicopters brought in 
more rangers for a total force of 272 between 1700 and 1800 hours. 
angers procesded-along the line of VC positions eliminating them one 
by one. 

No air was committed during this operation although VNAF A-lH's 
were standing by. 

Results: Vo, Josses were 56 KIA, one captured, one 60 mm mortar 
and 26 weapons. Pilots Teported an estimated 100. KIA by suppressive 
tires from helicopters. 

MACY Coment: ‘Ths dectston to quickly commit the resenve against 
an enemy concentration adjacent to the planned operational area shows 
decisiveness-and-agetessiveness on the part of the commander. This 
operation again demonstrates the success: gained through the use of an 
effective ground-unit supported by helicopters. in the implementation 
of the "Eagle Flight" techniques. ne 
Operation Da Nang 2 

Operation-Da Nang-2, under sector control in Quang Nan Frovince, 
was conducted- at 0800 hours on 19 Noveuber about 11 Kiloneters west 
northwest of Danang. 

4n 80-man VC company inthe area was attacked by two ranger 
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companies of the 1ith Ranger Battalion, an RE company and two PF 
platoons. They were backed by a 105 m platoon, US Army aviation 
supported the operation with 15 UH-1B helicopters. 
This was an Army ground operation moving units against the VC 
who withdrew northward:--A helilift company landed north of the VC. 
| As the helicopters: approached the landing sone, they received 
ground fire fromthe V0. The armed Hueys fired suppressive fire 
| in return routing. the VO. 
Results: There were no friendly losses; VC losses were 35 KIA, 
one captured, 32 suspects; and four weapons. 
"A successful vertical envelopment.” 
Operation Thang Long 27 +; , 
Operation: Thang Long 27 was a 7th Division controlled search and 


ut 


destroy operation initiated on 19 November at 0830 against 900 VC of 
| the Sith Main Force Battalion in the southern part of Dinh Tuong 
Province. 

Friendly forces consisted of four infantry battalions, a marine 
battalion, am-armored cavalry squadron, a river assault group with 
three 105's' providing support. USAF/VIAF and army air were employed. 

Thang Long 27 included a deception operation whereby the in- 
fantry battalion deployed along a road seven kilometers east of Cai 
Lay against an‘objective that had been subjected to artillery fire. 
A landing force of three battalions was positioned in the river due 
south to heighten the impression of an impending attack. In con- 
Junction; leaflets and loudspeakers were used to warn civilians to 


depart. 
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After this demonstration, according to the plan, ‘an infantry 
‘battalion and an armored-cavalry squadron-would move south from Cai 
Lay and assume blocking positions in the vicinity of Long Trung. The 
three-battalion landing force would proceed to a position due south 
of Ba Dua where they would land and advance north to Ba Dua. The 
deception battalion would revert to reserve status. 

The two infantry-battalions and marine battalion, moving north, 
made light contact until they reached a point two kilometers south- 
west of Long Trung. Here, a large VC force was encountered. At 
1430 a pitched battle using artillery and close air support was 

: fought. - The reserve battalion was lifted by helicopters to a pos- 
ition noirthovest ‘Of, the-action to'complete the perimeter of the 
blocking force. This action lasted until 1930 hours. 

The night of 19-20 November was spent in the area of the VC 
encounter, but no farther contact was made, 

adr employed included four A-1E's, four A-1H's and 37 UH-1B's 
17 of which were arméd, 

Results: Friendly losses were eight KIA; 38 WIA; VC losses were 
2h KIA with an additional 137 carried away. 

MACY Comment: The kill ratio of 3:1 in favor of ARVN with con- 
firmed figures plus the 137 reported carried away, reflect a signifi- 


cant success for ARVN forces. 


Qperation Quyet Thang 436 


Quyet Thang 436 was launched on 20 November at 0400 hours in Quang 
Nam Province under-2nd Division control about 1) kilometers west of 
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Quang Nan. and south of the Tm Bon River. The.1st and 2nd Battal- 
ions of the kth Regiment plus RF and PF companies moved against the 
Vets seeking food because of the flooding of their area. 

Units moved by foot against the area with one battalion moved 
later by helicopters in an enveloping action. First contact was made 
by the 3rd Battalion about two kilometers from the departure point 
at 0600 hours on. 20 November. Helilifted units joined the attack. 

On the morning of 21 November, the remnants of the VC forces 
tried to cross the Thu Bon River in sampans and were attacked by 
WAF.A-1H's with no results. 

Results: Friendly losses were three KIA, 19 WIA, and three wea- 
pons; VO losseb were, 67 ‘KIA, 1? captured, and 2h individual wes- 


ng." 
pons. 


Operation Phong Hoa 1 
The largest heliborne: operation in the history of the war was 


flown on 18, November using 115 helicopters in an action west of Ben 
Cat in Binh Duong Province. The operation was supported by WAF, 

Troops employed included 12 battalions, three 1113 troops, art- 
illery, engineers, and a river assault group. 

Results: VC)losses were 163 KIA (83 by WNAF), and 68 captured; 
Friendly losses were 22 KIA, 76 WIA, and one MEA.” 
Operation Thang Tong 28 ~ 

Thang Long 28 was initiated on 27 November at 0700 hours under 
7th Division control in Dinh Tuong Province. Center of the opera- 


tion was eight kilometers northeast of the town of Cho Goa which is 
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12 kilometers east of the Province capital of My Tho. The mission was 


to locate and destroy the 313th Binh Phuoc Local VC Company and a 
platoon of the Cho'Gos local VC Company witich were operating in the 
area. Terrain generally was flat with flooded rice fields and dense 
tree clusters interspersed. The weather was clear and sunny. 

‘Three battalions, two armored troops and two RF companies were 
employed with eight 105's in support. 

The schene of mancuver called for blocking forces on the south, 
west and north, The main effort was to be made by the 2d Battalion, 
loth Regiment ant the 3rd’Marine Battalion attacking abreast from 
northeast to southwest’ with the Marines on the left (south). 

The’ operatiod went as planned. Units took blocking positions 
and the first contact was made at 0055 hours when the 2nd Battalion, 
10th Regiment, encountered-an estimated VC platoon about one kilo- 
moter southwest of its ‘departing point. “After inflicting seven cas- 
ualtie’ onthe ARVN, the VC withdrew to a large cluster of coconut 
and mangrove trees where they joined an estimated VC platoon, + 

One of the cavalry troops attacked but withdrew partly because 
the V0-fired rifle grenades were mistaken for 57 nm recoilless rifle 
fire. Also, the firing of the troop endangered the 2nd Battalion, 
loth Regiment, wiich was attacking from the east and crossing into 
the line of fire. ~ 

The reserve battalion, the 3rd Battalion, 10th Regiment, was 
heliborne to the area and landed one kilometer north of the VC 
position. The Division CC was present when the unit landed at 1350 
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hours. He ordered)it to mount the M113 carriers and attack immediate- 

ly. Artillery was called and 300 rounds were fired. When the artill- 

ery lifted, fourteen 1013 carriers which the infantry mounted, attacked 
south against the position at 1)20 hours. Armed Hueys fired suppress- 

ive fire in front of the carriers. 

The infantry. dismounted from the carriers, closed with the VC, 
and tough fighting began, The engagenent terminated at 1700 hours. 

The WWAF kept two A-1H's over the area from 0905 to 1250 hours 
ut no ordnance was expended in support. This was true even though 
communication between VNAF, Army Aviation, and ground elements was 
good throughout the operation. 

Results: VC losses: were, 6 KIA, seven captured, 1h individual 
weapons, 22 hand grenades, ten anti-personnel mines, 1 rifle gren- 
ade launchers; Friendly losses were eight KIA and 19 WIA, 

MAGY Conment: The aggressivendss of the ARV was comendable, 
and good planning for the operation wis evident. "If air cover had 
been planned for the entire day, it could have improved the operation. 
This was done for the morning only. 4 napalm strike against the VO 
foxholes during the main engagenent in the afternoon would have been 
most effective against this type of target. 

Operation Lam Son 136 

operation Lan Son 136 was mounted on 26 Wovenber, It was a 
search and destroy operation carried out by the 1st Reginent of the 
Ist Division against the doth VC Battalion in the mountainous 
area about 25 kilometers west of the city of Quang Tri. The area 
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of operations extended from Cam Io south about 12 kilometers and 
‘then east about five kiloneters. 
Euployed in this operation were the 2nd Battalion, 1st Regiment, 
one company of the 3rd Battalion, two RF companies, and two sections 
of the armored cavalry. A battery of 105 mm and one of 155 mm was used 
in support along with VNAF A-1H and H-3h!'s. 

The scheme of maneuver was to deploy three companies abreast 
and attack to a point five kilometers south of Cam Lo as part of a 
ruse. The companies would return to Cam Lo and announce that the 
operation had terminated, The next day, the units would resune the 

‘i attack from the last point previously reached and press south to the 
Giang River and then east-to Ba Leng. 

The operation vas carried out as planned, On 26 Novenber, 
minor contacts were made three tines during the day and ten YC were 
killed with one ARVN,killed and three wounded. 

The units then returned to Cam Lo and told the population the 
operation had terminated. 

At 0700 the next day, the friendly companies moved south, three 
companies abreast, with the ARVN company mounted on armed personnel 
carriers in the center. Light contact was made at O85 and the VC 
withdrew to the west. The friendly forces contimed in pursuit and 
engaged a VC force dug in one kilometer west of Thie Tuong. The 
mounted force swept over the south flank of the position, reversed 
direction and swept back over the north flank firing all weapons as 
‘they went. They reversed again and went through the center. 
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Air support had been requested at the inception of the action. 
The aircraft arrived 15 mimtes after the intense ground action and 
dropped napalm, li 260-pound fragmentation bonbs, and strafed the 
suspected departure route of the VC. Artillery fired 0 rounds of 
1155's, 
. Results: Friendly losses were only one KIA with 16 WIA (1h 
were on one truck which hit-a mine); VC losses were 73 KIA, one 
57 mm recoilless rifle, afd two 60 m mortars, three light machine 
. guns, one AA mounted machine gun, and a quantity of ammunition. 
. MACY Comment: The operation to date shows the results of de- 
tated planning and aggressive executio = 


Operation Da Nang 5 Moy : 


Da Nang 5; in Quang"Nam Province, was conducted on 30: November 
. under control of the Da Nang Special Ares. Five companies with art- 
illery and Huey support were employed against 2 reported two V0 con 
panies. , 

The scheue of mancuver was to provide complete encirclement 
through’ the use of blocking forces to ensure the destruction of the 
VC 'forces once located. The use of helicopters helped to achieve 
surprise. 

Results: VC losses were 19 VC KTA with another ll VC carried 
em fine St Gap 
Operation Binh Tuy 5 


Binh Tuy 45 was the other operation initiated on 2 December near 
the village of Thanh My using an RF company against a reported VC 
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Platoon which entéred the hamlet a day earlier. | Armed Hueys and art- 
illery plus blocking positions by ground units caught the VC by sur- 
prise, 

Results: VC losses were 22 KIA, eight captured, and an addi- 
‘tional 20 reported carried away; friendly losses were two KIA and 
tiiree uta, 4° 
Barly Decenber Battles 

An Lao: The VO attacked the An Lao District Headquarters in 
Binh Dinh Province-on 7 Decenber. A reaction force was anbushed by 
an éstinated two-battalion VC force. Friendly losses were 28 
killed, 50 wounded and 22 reported missing. Two .2 mortars and 


about 200 rounds of ‘ammunition were captured. Additionally three 


armored personnel ‘tarriers were destroyed and their .30 and .50 
caliber machine gans lost to the enemy. VC losses were estimated at 
100, : 

quang tin: An estimated VC battalion attacked and overran a 
battalion CP.and 105 ma howitzer artillery platoon in Quang Tin Pro- 
vines. As a result of the quick and effective employment of a three- 
battalionesize reaction force supported by artillery and air, the 
position was re-occupied and 162 YC were confirmed killed plus large 
quantities of crew-served and individual weapons captured. Friendly 
losses included 25 ARV and one US KIA, hh ARV WIA and two 105's 
damaged. 
Chmong Thien: Two separate battalion-sise VC initiated ambushes in 
in Chuong Thien on the afternoon of 12 Decenber were turned into 
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qualified goverment successes by effective air support of the ambushed 
forces. Although not supported by body count, an estimated.500 VC were 
killed by air. The VC also attacked a district capital shortly after 
the ambushes. Friendly casualties included 27 ARVN killed and 56 


125. 
wounded with two US advisors killed and one missing. 


Operation Dan Chi 92/SD . 

Dan Chi 92/SD was begin on 5 Decenber at 0800 hours centering 
on an area about 15 kiloneters INE of the city of Ca Mau near the 
boundary of An Xuyen and: Bac. Lieu Provinces, The 2lst Division con- 
trolled the operation. The terrain was flat and the weather was nial, 
clear. ” c 

Purpose of the operiition was to lobate and destroy the U Minh 2 
Vo Battalion and the 108th and 1009th Local Force VC companies re- 
ported to be in the area with a strength of 700, 

Committed to the action vere four battalions, a cavalry troop 
and a platoon of 105's and 155's. One infantry battalion was to 
asaiesba ith nasinciaain aclecto ‘the northwest of the operational area. 
The third infantry battalion and a Ranger battalion were to advance 
from the south to the north on parallel routes to destroy the VC 
in the area. The cavalry was to attack to the northeast toward the 
center of the operational area and link up with the infantry and 
anger battalions, The reserve units were to be employed as Eagle 
Flights. An element of deception was provided by having the kénd 
Ranger Battalion hire boats for a move to the south of Ga Mau, 
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The main maneuver force, the 3rd Battalion of the 33rd Regiment 
and the ldith Ranger Battalion, crossed the denareation, near the vill- 
age of Giang Ke at 0845 and advanced north. 

The two battalions advanced abreast and at 1315 hours encountered 
a strong VC position about five kilometers north of their LD, VNAF 
AvlH aircraft on an air cover mission were called in to conduct a 
strike on the VC position. The aircraft delivered a mixed ordnance 
load of bombs and napalm against the target. 

At 1400, two Eagle flights landed the 21st Division Reconnais- 
sance Co. and the first lift of the 42nd Ranger Battalion close to 
the northeast of the VC position, Armed UH-1B's delivered suppress- 
ive fire’ against enemy guns in the IZ. Two more Eagle Flights were 
landed close to the northwest of the VC position, catching the VC 
between the Eagle Flight troops and the two battalions to the South. 

After a strong defense and heavy casualties, the VC withdrew to 
the west, and east after darkness. 

The 105 mm howitzer platoon at Ca Mau could not support the 
action because it was out of range. The 155's delivered from Thoi 
Binh harassing and interdiction fire during the night. 4A flareship 
arrived at the scene at 2030 hours and supported the operation for 


two hours but there were no subsequent contacts. The operation closed 
‘the next day at 1900 hours. 
Results: VC losses were 138 KIA, three captured, three 60 m 


mortars, five machine guns (three on A mounts) 51 individual wea- 
pons and two AN/PRC 10 radios; friendly losses were 25 KIA and 66 MIA, 
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MACY Comment: Commitment of reserve through Eagle Flights was a 
decisive factor in achieving success. VC were forced to fight in 
place during daylight or be cut down if they moved across the open 
rice fields. "The use of napalm during the air strike on the VC posi- 


126. 
ion proved to be most effective against the VC who were dug in..." 


Operation Phuoc Tay 33 

This operation was conducted on 9 December. It employed a Ranger 
and a Marine battalion with a troop of the lst Armored Cavalry Squad- 
ron, 4n airborne battalion and two Ranger companies were committed 
after the operation developed. 

The operation started at0700 and was controlled by the Phuoc 


Bien Special Zohe when 48. developed. Uaits moved according to a 
plan with no contact. Thee at 1330 hours the Province Chief got word 
that a large force of VC was about to mve west across the highway 
just north of Ba Ria, the W6 initiated an ambush by detonating a mine 
under the lead armored personnel carrier. The troop commander was 
killed and only eight of the 1h personnel carriers were able to break 
out by 1700 hours. ‘ 

While the break-out attempts were underway, the Province Chief 
requested air strikes. Armed helicopters arrived within 15 minutes, 
and on request, began to mark targets for air strikes. Fourteen 
fighter sorties were flown and nine helicopters delivered suppressive 
fire against the ambush site. 

The eight M113's tried to move back to the ambush site to pick 
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‘up the wounded ini conjunction with a company of the 30th Ranger 
Battalion which was helilifted to an area 1000 meters short of the 
ambush site. At about 2100 hours, this relief force arrived at the 
scene to search for ARVN casualties and equipment. The search was 
interrupted by what was reported to be a heavy attack. The relief 
force returned to Ba Ria. 

For the next:two days, with Special Zone in control, the govern- 
ment forces moved to the ambush site and to an area of mangrove 
‘swamps and hills where the VC were believed hiding. 

Results: Friendly losses were 12 KIA, 31 WIA, 10 MIA, six 
M113's ,, six 3.5 rocket launchers, one 61m mortar one .50 calbier 
machine gun (all: burned) and two" /S0 caliber machine guns, five .30 
caliber machine guns, two"BAR, 2h small arms and 19 radios (captured 
by VC); VC losses were one KIA and one carbine. ARVN estimated 100 
casualties carried away. 

MACY Comment: "On: the postive side, the rapid reaction of VNAF 
and the armed helicopter foree to the request of the Province Chief 
for support reduced the number of friendly casualties and losses of 


127. 
materiel. ." 


Operation Lam Son 110 

Lam Son 1,0 was a lst Division-controlled search and destroy 
operation-initiated on 13 December as a reaction to a VC attack on 
the village of La Chu which is three kilometers west of Hue. 

The VC attack came at 0300 hours on the 13 December reportedly 
by: elements of the 802nd VC Battalion and the X105 VC Company. The 
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3rd Regiment of the 1st, Division was alerted at 0900 hours to conduct 
an attack on the:V0 at An Do and Bon Tri. _ Friendly: forces were’ the 
1st Battalion, 3rd Regiment, plus two platoons of Mi13's and a Region- 
al Force Company. 

At 1100 hours, the friendly force withdrew and requested an air 
strike. Two US Army Hueys were requested to deliver fire on the vill- 
age. The VWAF air strike arrived on target at 1300 hours. Another 
air strike was conducted at 1455. Lack of air to ground communication 
| reduced the effectiveness of the air strikes. 

Wo further effort was made to take the village that night but 
+ two flareships kept the area illuminated. 
At 0600 hours the next morning, ons, company assaulted the village 


but the V0 had left, leaving only wounded behind and seven bodies. In 
the village were 50 ‘ontcbes, one sigzag trench about 60 meters long 
and a prepared crew served,weapon position. The VC force defending 
the day before was estimated at two companies reinforced with heavy 
weapons. 

At 1000 hours*on 13 December, simultaneous with the attack on An “ 
Do, one infantry company mounted in two platoons of M-133's launched 
an attack on Bon Tri. The attack was broken off because of dense 
woods that prevented good deployment and a heavy concentration of auto- 
matic weapons, mortar and 57 recoilless rifle fire. 

4n air strike was, requested along with artillery and armed heli- 
copter support. The ARVN company commander, mistakenly reported his 
unit's location im the village and negated the request for artillery. 
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Two flights of Army Hueys delivered suppressive |fire for another 
assault on‘the- village which did not succeed, 
The lack of ground to air communication again reduced the air 


support effectiveness; The force attacking suffered loss of one 
4013 from a direct hit which killed one and wounded ten. A US ser- 
geant was lost from small arms fire. 

a The force, still mounted, moved around the village and tried to 
enter again but-were-repulsed. They then withdrew while air strikes 
and artillery hit the village: Since there was no ground to air con- 
munication, ‘the aircraft delivered’ their ordnance into the center of 
the village-while the defensive positions were on the perineter. 

At. Das hours; the force disiounted and moved into the village 
behind the 13's with a USAF flareship providing illumination. The 
objective was taken'at 2330. The force then spent the night outside 
the village and entered next morning at 0800 hours on 1h December. 
‘They found 40VC bodies and-tock five prisoners. About 200 defensive 
Positions and three cfew served weapons positions were found on the 
Perimeter of the village. 

Results: ARVN losses were 13 KIA (one US) and 33 wounded; VC 
‘losses were’ 58 KIA and nine captured. 

MACY Comment: The operation brought limited success since lack 
of aggressiveness on the part of the force at An Do and hesitancy to 
Jaunch the dismounted attack at Bon Tri permitted large numbers of 
VC to escape under cover of dastcwoe. 
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Operation Binh Thuan Sl 


Binh Thuan 54 was a search and destroy operation conducted by the 
\yth Regional Force Battalion under sector control. The operation was 
initiated in reaction to a series of attacks and harassments by the 
Ve near the city of Phan Thiet, on the southern coast of Binh Thuan 
Province. 

‘The Lith RF Battalion reinforced with an additional company and 
backed by a platoon of 105 mm howitzers comprised the friendly force. 
Only the biilst RF Company experienced any major contact. 

The Uist encountered sniper fire at 1530 hours and decided to 
engage the enemy although it.meant departing from a pre-planned series 
of objective: 


) Ae they weached.a woodline, they cane under heavy 
fre fron what was believed te be a VO company. Pulling his forces 
together, the company commander attacked the point of heaviest con 
tact with the V. Cc. a fe 

The action was so closely joined that it was considered in- 
feasible to call for an sir strike. Despite effective suppressive 
fire from the helicopters the VC left their positions and counter 
attacked with the RF unit. At this time, friendly forces called for 
the armed helicopters to fire on their own position. Two RF soldiers 
were wounded in this pass, but eight VC were observed to fall and 
one of the machine guns went out of action. 

Results: Friendly losses were two KIA, four WIA, and two MIA; 
VG losses included 39 known KIA and two weapons, captured, 

MACY Comment: "...The initiative displayed in departing from an 
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unproductive axis of advance to orient on the enemy contributed 
greatly to the success of the operation. Responsive and effective 
air support (Army) prevented the unit from being overwhelmed and 
produced a high number of casualties among the V0..279* 
Adr_in-Chuong Thien Province 

An excellent example of the difference which air power made in 
the Vietnam fighting is afforded by a comparison of battles fought 
in Chuong Thien Province during the months of July 1964 and December 
196), In July, the pattern of operations against the Viet Cong did 
not take air into account nearly as much as they did in December. 

This was (due to several reasons which will not be dealt with here 
‘but they included the lack of sufficient numbers of aircraft in Viet~ 
nam in duly, the onset of the monsoon rains, and a tendency toward 
ground-oriented operations with emphasis upon helicopter support. 

In December, this had changed. There were two squadrons of A-lE's 
and four A-1H squadrons available for combat, totalling about 100 air- 
craft, Also, there was a much greater willingness of ground com- 
manders to call upon air. 

Two major engagements were fought in Chuong Thien Province in 
IV Corps in July, in both of which government forces suffered heavy 
casualties. The first was on 11 July when three Regional Force 
companies were sent to relieve the Vinh Cheo Post ten kilometers south 
of Vi Thanh. The post had been attacked at 0100 hours by three VC 

_ companies using mortars and recoilless rifles at 0700 hours. Two 
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companies moved abreast’ directly south through flooded rice paddies 
toward the post while the third company advanced southwest along the 
north: bank of the Kinh Xang Canal. After traveling some seven kilo- 
meters, -the two companies moving south were engaged with the 96th 
Main Force Battalion plus three Local Force companies. The ARVN com- 
any moving along the canal was diverted to help and two additional 
companies’ were committed shortly after. The reaction force was sup- 
ported by seven VNAF/USAF close air support sorties and six Arny 
AB-LB helicopters delivering suppressive fire, The choppers, aise 
were used for resupply of the beseiged post with amtunition. 

The reaetion force nade’ contact wlth the Viet Cong seven kilo- 
neters south of Vi Thank! and along the north bank of the canal. Heavy 
casualties resulted and‘one- government company ceased to function as 
aunit. Fighting lasted throughout the day between 1500 and 1700 
hours, four of the five companies. withdrew, the other staying in place 
until relieved by an infantry-battalion diverted from another oper- 
ation nearby. Goverment forces suffered $8 killed in action, 7 
missing in action or captured, and 72 wounded in action. One 60 mn 
mortar, a .30 caliber machine gun and five AN/PRC-10 radios were 
captured along with 110 individual weapons, While VC losses were 
consiilared beaty; ‘mainly an the-result of sir and artillery, only 
five'were confirmed KIA, 

The reason for the heavy goverment casualties, according to MACY, 
were the superior size of the VC units and the limited training of the 
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RF companies of the reaction force. The employment of only six air 


sorties on this operation must also have been a contributing factor. 
In a very similar operation in the same area ten days later, gov- 

erment forces also suffered heavily. The fighting started with a 
VO night attack on the Xang Cut outpost in the early morning hours of 
21 July. At 0700 hours the 1st Battalion, 3lst Regiment, moved west 
along Provincial Road 0 to join up with two Popular Forces companies 
coming from the opposite direction. The combined forces were then to 
team up to move upon and reinforce the Zang Cut atpeate 

- An O-LF with aU. S, and Vietnamese observer aboard flew over the 
area in front of the battalion but saw nothing suspicious even though 
a VC battalion wad ying in wait.’ About ten kilometers west of Vi 
Thanh, the goverment battalion was ambushed by what was believed to 
be the VC T70 Battalion, augmented by two Local Force companies. The 
VC opened fire using nachine guns and 60 mm ond 81 mm mortars, Sov- 
eral platoon size VC elements attempted to knife through the three 
kilometer-long battalion column at different points to break it 
into isolated smaller units. As this sharp clash was taking place, 
the two RF companies, hearing the firing, moved toward the anbush 
site and were themselves taken under fire. Because of the extreme 
range of the action, the planned 105 mm artillery support could not 
ia eagilnyd:akig 1 ietdometise sieag? : 

A request for air support was made at 1030 hours immediately 

after the battalion was ambushed and one hour later, two WWAF A-1H!s, 
on ground alert at Bien Hoa, were scrambled and airborne. Since the 
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aircraft had to fly from Bien Hoa, about 130 miles away, they were not 
over the target until about 1220 hours when they conducted an air strike 
with no results determined. Two other air strikes were made later in 
the day, one by USAF A-1E arerafto”” = 

In this encounter, the government lost 1 killed, 56 wounded (in- 
cluding one US) and 31 missing in action (including one US). Also 
lost were three 60 mmortars, two .30 caliber machine guns, nine 
AN/PRC-10 radios, on AN/GRC-9 radio, and 20 individual weapons. While 
enemy losses could not be confirmed, they were estimated at about 
200, all of which were carried away. 

Commenting on the action, MACY noted that the VC had extensive 
knowledge of the troop movements and selected an ambush point just 
out of range of artillery. Their expert camouflage eluded detection 
by the O-1F observation aircraft. Also, combat air support, having 
to come all the way from Bien Hoa; extended the reaction time, Al- 
though there was a field st Can Tho, no strike aircraft were being 
based there at the’ time. 

In this action, as -in most actions during this period, there 
were not enough strike aircraft on hand to allow for an airborne 
alert over the field of possible action. The 3th Tactical Group had 
11 A-2E's operationally ready and the NAF had only two squadrons of 
A-1H''s assigned to its four tactical squadrons. 

When the next significant engagement took place in Chuong Thien 
Province in December, possibly involving the s 


enemy units, the 
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results were different. The action occurred on 11 Decenber and the 
pattern of VC activity was almost exactly the same as in the July act- 
ions. n outpost was attacked in the early morning hours and two 
Regional Forces were sent fron Vi Thanh to reinforce it. The enemy, 
with a-battalion and-PF companies, and possibly aware of the govern 
nent forces movements, was ready to spring an ambush against the 
reaction force, This time, however, the USAF FAC, Capt. Stanton 
Musser, flying alone in his O-1F after his Vietnanese observer refused 
to accompany him, spotted the eneny minutes before two governnent RF 
companies would have walked ‘into the ambush. Also, on hand overhead 
was an alert airborne flight of USAF A-1E's ready to go into action 
when required. ‘In addition, U. 3, Army helicopters were also avail- 
able in the area'to respond to requests for air support. This flight 
of our A-1B's was called into action along with Army helicopters to 
break up,the anbush site and in a battle that contimied throughout 
the day, four other flights of A-IE's made strikes on the enemy units 
along with Army helicopters and two VNAF A-lH's, These aircraft, 
responding in mimates to the FAC!s instructions, struck VC positions 
around the two companies and later, around a truck convoy that was 
ambushed and an A-lH that was shot down. The result was an estimated 
500 eneny killed by air and perhaps, more important, according to 
ground commanders, the averting of disaster to the goverment forces 
cathe igrcana 

Friendly casualties in the 11 December action included 27 ARVN 
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killed and 56 wounded along with two US killed and one US missing. 
MACY, however, termed the-battle 2 qualified goverment success as the 
result of effective air support of the anbushed forces. 

Close cooperation between US Army helicopters and USAF A-1E's 
was an important-factor in the success of this action. A directive 
for employing helicopters and fixed wing aircraft to respond to ambushes 
such as those in Chuong Thien was effected in August after coordin- 
ation between the 2nd Air Division and the US Army Support Command, 
Vietnam. Another contribyting factor was the presence of aircraft in 
the combat area capable of responding within minutes to requests. 
Furthermore, in this one, particular case, the USAF FAC happened to be 
alone and in radio comunicatioh with the fighters, a US Aray officer 
on the ground and the radio control forthe IV Corps area. The prob= 
lem of language communications which often delayed responses when 
the WHAF observer vas required to direct strikes, did not exist. 
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STATUS OF THE 2HD AIR DIVISION 1964 


The 2nd Air Division: in Deceaber 1964 was involved in two re- 
lated but separate air missions, one concerning the in-country war in 
Vietnan and the other concerned with out~of-country missions prepar- 
ations for escalation, The in-country war was still being controlled 
from the Air Operations Center at Tan Son Nhut but a separate com- 
mand post was set up at 2nd AD Headquarters on 9 Aug 6h to direct 
the out-of-countay. 

This situation was vastly different from what it was in Jan- 
uary. The responsibilities of Major General Joseph H. Moore, 2nd 
AD commander, had tnoreased sharply and suddenly after the l, August 
Maddox destroyer incident in Tonkin Gulf. Additional aircraft, equip- 
ment, and people were rushed into the theater and new installations 
had to be hurriedly made ready to accomodate them. Contingency plans 
had to be drawn up, ‘and unite readied to oarry them outs The ine 
creasing tempo of the counterinsurgency war against the Viet Cong 
demanded contimed attention, particularly when viewed against the 
@isintegrating political situation in Saigon, Security became a 
natter of pressing importance after the successful Viet Cong mortar 
attack on Bien Hoa on 1 November. General Moore's political respon- 
sibilities also rose when the Vietnanese Air Force comunder, Air 
Vice Marshal Nguyen Cao Ky, energed as a political figure after using 
VAP power to smask an attempted coup dletat on 13 September. The 
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marked rise in both Tsar and-VNAF aircraft stength, preparations for 
the use of new weapons such as the Mark i "Lazy Dog", CHU2, FO-L7 and 
IR night bombing, and intensified air operations throughout Vietnam 
contributed to the vastly changed posture of the 2nd Air Division as 
it finished its third year in Vietnam, 

There were. several major changes in the complexion of the Viet 
Cong insurgency which profoundly affected the whole doctrine of counter- 
surgency on which U, 8. plans were based. These emphasized the import- 
ance of the air role. First; there was mounting evidence of massive 
infiltration of hard core VC personnel and equipment from North Vietnam 
across the boriders of Laos and by sea and waterway to coastal and 
river areas. This meant ‘not oflly ani improvement in the quality and 
quantity of the enemy soldier, but an enlarged potential for large 
scale fighting using several battalions in setpiece operations. Air 
attacks on communist supply roates both in Vietnam and in Laos were 
started in December and there was a stronger acceptance of the need 
for air attacks om. North Vietnam, Furthermore, to support this in- 
creased force organized in battalions and regiments, the Viet Cong 
could no longer rely entirely on living off the land. Training areas, 
ammunition factories and arsenals, food storage depots, and communi- 
cations centers were required and these provided important targets for 
air strikes and defoliation missions. Second, the Viet Cong was 
tightening the ring around Saigon and it soon became apparent that 
‘the countrywide Chien Thang pacification plan begun in February would 
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have to take a secondary role to General jestmoreland's proposal in 
June for a plan for pacification outward :n concentric circles from 
Saigon. { 
. Thirdly, the Viet Cong had begun large scale attacks in the 
central provinces of II Corps such as the early December attack on 
\ dn Lao and there were reports of large VC units throughout the IT 

Corps area, This development-dictated the employment of more strike 

aircraft in II Corps, which made up over half of the total land area 

of South Vietnam. Fourth, the Viet Cong in late 196) had begun con- 

centrating on attacks om imericans, shelling the Bien oa air base 

on 1 November and blowing up the Brink BOQ in Saigon on 2h December. 
. “this obinge in strategy leat inardabea strength to arguments for the 
| use of air strikes against thé Loas corridor routes and against North 
| Vietnam itself, ' 

‘Also in the latter half of 196), it was becoming apparent that 
the non-military aspects of the counterinsurgency effort were not 
going well, - The extension of VC control in the countryside and the 
bewildering political instability in Saigon and other big cities 
meant that more attention had to go to the military side of the strug- 
gis. With the results of ground fighting also below expectations, 
‘the role of air was becoming more and more crucial. 

Fortunately, this changed pattern of the Vietnam and Thailand, 
Between June and December 1964, 8 highly effective A-1E Skyraiders 
had been deployed to the 3ith Tactical Group at Bien Hoa as replace- 
ments for the B-26 and 7-28 atreraft which were grounded in the spring 
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following a series of wing failures. The Vietnamese Air Force striking 
power had been doubled in the same period, going from two to four A-1H 
squadrons. Aso, as a result of the Tonkin Gulf incident on h August, 
a substantial numberof jet aircraft were brought into Vietnam and 
Thailand, By the end of Decenber there were 30 F-100's at Da Nang, 
ten B-57's at Bien Hoa, and 18 F-105's at Korat. 

The total mmber of USAF aircraft in RVW increased from 117 in 
January to 221 in December while VNAF total strength rose from 219 to 
280, In Thailand, where only a handful of aircraft were based at the 
beginning “of the year, there were 85 aircraft in December. On-call 
for immediate deployment to RVi and Thailand bases were numerous other 
PACAP jet-aireraft, which,could be used for in-country as well as 
out-of-country-operations. In addition to the increased air strength, 
there were major improvements in the Tactical Air Control Systen, 
particularly an increase in the mmber of ALO/FAC's assigned to the 
field and reduced air reaction times as'a result of the implementation 
de tha YELP it eocosck teak ‘There was also a greater appreciation of 
the system by ground comanders-who had doubled their requests for air 
in the last-half of 196. The first results of this improved air 
structure operating in-the changed counterinsurgency enviroment be- 
came apparent at the end of 1964. From 1 November when the VC shelled 
Bien Hoa to 31 December when two VC battalions were engaged in a 
major setpiece action at Binh Gia, over 2500 Viet Cong were killed by 
air, more than were killed by air in the rest of the year. The mumber 
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- of strike sorties by USAF A-IE's rose from 276 in July to 612 in Deo- 
ember, NAF strike sorties jumped during the same period from 887 
to 1262, The quantity of bonbs and ammunition expended in Decenber 
was at an all time high with about 2000 tons dropped on enemy con- 
centrations, structures, and sampens. 

There still existed, however, at the end of 1964, several limita- 
‘tions upon the effective employment of air. Despite the increase in 
USAF/WAF aircraft strength in 196h, even more aircraft were required, 
strike planes as well as light liaison craft. Since mid-196) only 
50 per cent to 60 per cent of the mmber of requests for air were 
being horiored. Although some progress was made in 1964, there were 
some problems in thé arca“of US-Aray-US Air Force coordination of 
air activities with ‘ray rotary-wing-and fixed wing aircraft stil. 
operating outside the Tactical Air Control System. However, the 
rapidly changing battlefield situation at the end of 1964 was pulling 
the US military effort into-a more sophisticated level with US Air 
Force weapon-systems and US Air Force professionalism playing an in- 
creasingly important role. The rules of engagement were slightly 
relaced in 196) but they still limited the effectiveness of the USAF, 
USAF 0-123 and A-1E aircraft still had VWAF markings and WWAF for- 
ward air controllers were still required to mark targets. While some 
of these were self-imposed restrictions, they were being seriously 
reviewed at the end of the years Despite vast improvement in ite 
capability, the VNAF, partly because of the unsettled political 
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situation in Saigon, was not getting full utilization out of its as- 
signed aircraft, in the opinion of Air Force advisors. The sortie 
rate for strike aircraft for example, was consistently below that of 
the USAF strike planes. 

Another frustrating damper-on the counterinsurgency air effort 
was the continued influx of VC persomnel and equipment into the coun- 
try and the ability of the enemy to improve his anti-air capability 
and increase his area of action. From 1963 to 1964 the number of 
hard core Viet Cong increased from 22,900 to 32,500 and his control 
of the countryside had gone from 0 to 75 per cent. fj 
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The fierce fighting at the end of 196) in which the Viet Cong on 
several occasions stood and fought for several days marked a new phase 
of the war in which tactical air could be more effectively employed. 
While the overall military and political situation in Vietnam was 
anything but bright, the VWAF and USAF at the end of the year were at 

their peak strength, flying six squadrons of A-1 Skyradiers out of 

bases throughout the country. The program to give the VNAF two more 

squadrons and the signs that the USAF in-country jet capability might 

be unleashed pointed to.a greater USAF/WNAF participation in the con- 

flict. ‘The Tactical,Air Vontrol System, while still short of FAG's 

- and observation planes, had made substantial strides in 196h, parti~ 
cularly with the initiation of the WAF Air Request Net for immediate 
air requests. 

There vere setbacks such as the loss of aircraft at Bien loa 
during the 1:November mortar attack by the VC and the shooting down of 
several Skyraiders during a short period in August and Septenber. 
Also, the indecision and vacillation over the USAF/VNAF requirement 
for observation aircraft typified by the 19th TASS deactivation and 
reactivation in the period set the program back somewhat. 

‘At the end of the year, while some of the rules of engagenent 
had been relaxed, others such ds the need for Vietnamese observers 
on 0-1F's remained. 
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The U. S. jet capability, F-100's at Damgitgeand B-57's at Bien 
Hoa, was still on the leash in December although there was a crying 
need for extra tactical air, particularly in the two most northerly 
Corps areas, Perhaps of greatest significance, at the end of 196k, 
more than half of all the U, S, aircraft in Vietnam were still not 
under the Tactical Control System. - 

In total, however, the gains in tactical:air outweighed the set- 
backs and there-were mmerous indications that an increased appre- 
ciation of tactical air would |allow for greater use of this capabil- 
Aty in 1965, 

, ‘This: chapter has not covered-the-full spectrun of USAF operations 
during the pertod; Operations of the@ijth Troop carrier Group, for 
example, have beer-gensrally passed overs These are written in the 
group's history. 

The role of the 2né-Air Division im-support of T-26 operations 
in Laos, in interdiction” strikes-against ‘targets in the Laotion Pan- 

) handle, and Yankee Teaw-operations are covered in separate studies. 
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